Recollection of interview with Project Officers Nigel Rayner and Ben Holloway 
Date: 1.10.24 10:30-13:00pm
Location: Belstead Brockly Wood Quarry Excavation, Suffolk, Area 1
Activity: excavation of Iron Age enclosure ditch terminus (NR and BH digging, TL doing barrow runs)
Questions asked by TL: 
· How are archaeology trainees different now to how they used to be?
NR: lack of common sense, unaware of their surroundings – holes, plant, stringlines. Dangers on site and they are oblivious. 
BH: a lot more hand holding, require repetition of instructions constantly or more reassurance – lack of confidence in own ability? In the past we were told something once and expected to get on with it 
· Biggest challenges for supervisors on site?
NR: health and safety. Trusting everyone to carry out their work safely whilst thinking of themselves and others. Ties into common sense. Health and safety is supervisor's main responsibility.
BH: logistics. Organising and liasing between different people constantly like clients, consultants, county monitors, post-ex staff, fieldwork staff
Inter-personal relationships sort of however I find a bigger issue is relying on people’s quality of work – some people are fine one day and will perform to a high standard, but other days are completely useless, and don’t care about their work. When it starts affecting other people that’s when I get frustrated. 
· How did you learn about management?
NR: not many replies, a lot of grunts and agreement with BH
BH: copying and seeing how other people ran sites like NR, Lawrie, Steve Benfield
Structure of work was very different – supervisors recorded features and labelled finds, surveyors drew the features and plotted them, field archaeologists were just diggers. Now everyone has larger skill sets and more responsibility. 
My number one rule is that I will not give anyone a task that I am not willing to complete myself – excavation, survey, drawing, photography, machine stripping


Interview with Chris Lister, Director of Business Operations 
Date: 23.10.24
Location: CAT Office, Colchester
· Biggest challenges for supervisors on site?
Budgetary constraints in both time and money 
Do your resources in people, equipment match those constraints or the project in general?
Competency of the people involved on site – you have to suit people to individual projects/tasks and match up their skillset to the activity 
A lot of training relies on right scenario – bigger sites with areas allowing people to pick up experience and learn (less of a ‘out the frying pan and into the fire’ and more of a gentle simmer in a pot)
Weather – affecting efficiency 
Knowing your own limitations and admitting them to those senior to you
Resource allocation

· How did you learn about management?
From being on the job – does not agree with management courses at all
Different disciplines can give you new perspectives 
Educational background#
You only learn by doing – and that a manager should be able to do any role 


