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Executive Summary
This report is faced with the issue of Pelsall Hall Care Home employees not pulling together which leads to misunderstanding and a situation and the report aims to provide an effective team performance in the care home which will help the staff to work collaboratively as an effective team to produce better results. Effective teamwork helps to improve organizational performance. Belbin’s (2012) team role theory was analysed in building an effective team an individual character is critically examined by the team leader. The roles that make an effective team must be analyzed by the management before setting up a team in a have in a health and social care setting.










1.0. INTRODUCTION
In the early stage of 19 century, the norms and values of an organization is high based on a formalized team-based structure which helped the organization to achieve better performance. In today's current business, effective teamwork is important and organizations are being investing in resources to make sure there is an effective team that will yield profit, good and quality services and products. Over the years different researchers view a team-based structure as the best way to make sure that all employees are contributing to the organization's success. Mangers have considered this to improve an effective organization's performance with an effective team working in an organization. To achieve employees' job satisfaction, effective production, customer satisfaction and effective organizational performance, managerial teamwork will achieve this and will help managers to see and solve problems that may affect the future growth of the organization. The synergy of a manager is to increase the level of employee involvement in a workplace effectively. The effort and contribution of teamwork achieve customer satisfaction and result from a large range of activities by an organization. In addition, the most important factor of an organization is team building, in which accomplish managers can focus on bringing out the best of a team and help them to build their development, leadership skills, effective communication, and individual development in other to achieve greater results as a team and to solve problems. In a business environment, individual goals id to get noticed, and recognized in which most employees focused on how to impress a manager which can make them be singling out of the rest of the team's achievements rather than focusing on a common goal to generate better productivity.
This is part of the general problem faced by an organization and the specific problem of the case study of this report is about Pelsall Hall Care Home employees not pulling together which leads to misunderstanding and a situation where employees or staff did not necessarily have the complete picture when dealing with issues. This issue did not show the result of the dedicated, hardworking individuals working at the home.
The aim of this report is based on the situation above and to seek a solution that will provide an effective team performance in the care home which will help the staff to work collaboratively as an effective team to produce better results.


2.0. BODY
Since the 19th century, the effectiveness of a team is becoming facilitating in achieving organizational success (Buller 1986). Right from time, effective team building helps organizations effective and efficient in performance (Fapohunda 2013). Arrey (2014) states that building a team is an organizational process that helps a group of staff to become effective in other to accomplishing their task. Effective teamwork help to improve organizational performance. Some researchers’ opinions on teamwork will be contrasted in this context. Dyer (2007) state that a team are a group of individual or employees in an organization targeting to achieve success while teamwork is the contribution of people/individuals working together on the same plan to achieve organizational success (Merriam 2012).  West (2012) defined a team as a group of employees working together to achieve organizational objectives. The organizational objective can be achieved through effective communication by the team, coordination by leaders of the team, finding a solution to organizational problems and development of ideas within the team. Brady (2018) gave a different opinion to Grift's viewpoint and stated that individual performance can help organizations to achieve success. In addition, a person can analyze organizational problems and also give solutions to the problem without management intervention or teamwork. Therefore, an effective team leader plays an important role in the team's success. It will enable members of the team to remain focused and provide effective teamwork for organizational growth (Donna, 2011). Butt et al., (2014) concluded that team leaders must put their best into a team which will show their effectiveness in terms of training other members of the team and pinpoint other areas a team member needs to develop for the benefit of the team.
2.1.	The team role Theory - Belbin Associates (2012)  
The team role Theory is described based on the participation of team members to achieve effective team performance. Belbin stated and argued that employees have different behavior because human being is different lifestyles and personalities which may affect the performance of the team and the organization at large. Belbin administers questionnaires as a quantitative method on self-perception to support this augment to examine and analyze the different roles of the team member in an organization. He found out that every individual in a team has certain unique characteristics, strengths and weaknesses which is an important factor for the team leader to analyze in other to achieve effective performance. The team leaders must also understand the role they play on team members in other to increase the productivity of the team and the profitability of the organization. Belbin also observed that, in building an effective team, an individual character is critically examined by the team leader. 
2.2. How management at Green Fields Care Home can develop an effective team.
Based on the aim of this report, is to provide an effective team performance in the care home which will help the staff to work collaboratively as an effective team to produce better results. Effective organizational performance is an indication of an effective team. For the Care Home to work collaboratively as an effective team to produce better results there must be a leader that will build an effective relationship with their team. However, developing an effective team requires a lot of commitment from the team member, management and leaders of the team. The management at Green Fields Care Home can develop an effective team by establishing a leader, establishing and building strong relationships with each of the Care Home employees, fostering teamwork and management must rule for the team
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Relationship

	
Foster teamwork

	
Set Rules



Table 1.0 
Source: Researchers Analysis (2022)
Establishing a leader: 
Before the management of Green Fields Care Home develops an effective team, the management must develop the right leader for the team who has the required skills and capability to lead a team. The leader must be transparent and trust other team members to work effectively for the organization's success even if the leader is not around.
To establish and build strong relationships with each of the Care Home employees: 
The management must try to learn more about the employees of the organization to identify their competencies, capabilities, strengths and weaknesses. This will be able to help the management to know how to build a strong relationship with the staff of the organization because the management has adequate knowledge about the employee’s lifestyles. When there is conflict and argument, the management must try to solve issues amicably and hear from the employees to resolve the argument. Relationship building goes a long way to achieving effective teamwork.
Foster teamwork: 
Once an effective relationship is built with the employee, management must now develop and implement strategies to make them work together effectively. Management must communicate well with the employees and team to achieve good results. There must be room for concerns and suggestions by each individual in the team which will offer assistance where it’s important to achieve effective result results.
Management must rule for the team: 
Creating rules that will guild how the team operate must be related to the organizational culture and overall goals and objective of the organization. Setting rules that guild the team is very important so that every employee or individual in the team will be able to abide by the rules to avoid mistakes and make them committed to the values and norms of the team. Team members must be able to trust each other and understand what is needed to be achieved in the team.

2.3. The impact effective team working can have in a health and social care setting.
In a health and social care setting, the impact of effective team working can reduce hospitalization time, enhance patient satisfaction, can motivate staff, create team innovation, and improve the provision of service.
It reduces hospitalization time: In a health and social care setting, effective healthcare team working helps in reducing time and cost based on how patients are treated in the hospital and functional deficits, such as elderly patients, effective teamwork will allow this to be put into consideration. The time saving can be from setting up an effective team to making regular home visits for patients and fewer physician visits for illness,
It enhances patient satisfaction: Patient satisfaction will be satisfied once there is effective teamwork in the hospital because of the kind of service and care they receive from the staff of the hospital. It helps staff to know their tasks and how to handle them effectively is the major factor that must be analyzed by the leader of each team. Management must understand the level of satisfaction of patients daily, weekly, monthly, and quarterly and compare it to the previous months
Improve provision of service: In a health and social care setting,  an effective team improves service providers such as better treatment, detection and proper follow-up of patients. 
Team Innovation: Effective teamwork create innovation in the health care sector. Management must be able to predict and determine innovation in teams. Effective team innovation will improve the overall performance of the organization.

2.4. Barriers to effective teamwork.
Organizations are faced with certain problems that make teamwork not to be effective (West 2008). This barrier is common in every enterprise that is more than one person. In this report, there are different barriers to effective teamwork in an organization and will be analysed critically/
Table 2.
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Source: West (2008); Researchers Analysis (2022)
Lack of team tasks and purpose: There is a barrier when the team does not have a purpose or a member of the team did not do the task given. The task given to a member by the leader of the team must be the general task given to all members of the team. Giving different tasks to each member of the team will cause a problem in achieving effective team performance.
Lack of freedom and responsibility: If a manager creates a team and failed to give members of the team freedom to add value and share opinions it may cause problems for the team. There must be freedom in the team.
Wrong members in the team: Wrong members in the team make a team ineffective and reduce their performance. To achieve effective team performance, there must be factors that can make an employee qualify to be a member of a team, such as the different departments of an organization must build a team, managers must create a team in other to achieve effective results. For instance, an employee in an Account cannot form a team member with a staff in a ward. They serve different purposes. Therefore, this must be put into consideration before creating a team.
Individual-focused organization: In an organization whereby, tasks are given to a specific individual, not a group, it causes a problem for an organization. The ineffectiveness of a team can also come from where a team have a different individual that doesn’t contribute to the team's plan, and only focus on themselves which will create a problem for the team.
When team processes are not developed: If a team is processed and not developed it may affect the team and make the team not effective which will also affect the overall performance of the organization.
Conflict in the team or with other teams: If there is no strong relationship in a team or an organization, it will create conflict among the employees and team members in the organization. Management must understand how to create relationships among employees in the organization before setting up a team.

2.5. The types of roles that are needed to create a cohesive and effective team.
Building an effective team requires certain roles required by team members. Firstly, management must select the right people in a team, and they must be a relationship that will achieve effective performance in the team. In an organization, different individuals have different roles they play in an organization. For an effective team, team members must be a facilitator, leaders, members, and coaches (CEO Magazine, 2022). 
Facilitator: This is part of the role needed to create an effective team in an organization is to be a facilitator, which will help the team in decision making. Any member of the team can be a facilitator because it requires plans and sharing of ideas within the team. Facilitators are involved in understanding the objectives and goals of the team, developing team members, and motivating and communicating with individuals of the team.
Leader: The leadership skill of a team member creates a better performance of the team. A leader's role is to motivate the team, improve the skills of the team members, and create rules that will guild the team effectively. Assigning an individual role to a member of the team is part of the responsibility of a team leader.
Coach: Coach Task is given to any member or a qualified member among the team members to make a team effective. It’s a training that is been set up by the team to understand the purpose and goals of the team. A coach trains every member of a team. It may be by group or on a one-on-one basis to achieve an effective team performance.
Member: Every member of a team has an important role to play. Members must participate in the team meeting, training and handling tasks. There must be a strong relationship among the member of the team to achieve effective performance. The role of a member is a key factor in the success of the team.

3.0. Conclusion
In conclusion, this report is faced with the issue of Pelsall Hall Care Home employees not pulling together which leads to misunderstanding and a situation where employees or staff did not necessarily have the complete picture when dealing with issues. And it aims to provide an effective team performance in the care home which will help the staff to work collaboratively as an effective team to produce better results. Effective teamwork help to improve organizational performance. Belbin’s (2012) team role theory observed that in building an effective team an individual character is critically examined by the team leader. The roles that make an effective team must be analyzed by the management before setting up a team in a have in a health and social care setting.
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