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1. Introduction

	Human Resource Management (HRM) represents a coherent and inclusive approach for hiring and managing employees. According to Armstrong and Taylor (2020), HRM can be viewed as a "philosophy of how people are supposed to be managed", based on various theories concerning people's and organisations' behaviour. HRM has a fundamental role in the Management of Human Resources and other internal resources. Marriott International is the brand selected for analysis in this essay because it is considered to be among the most successful international hotel brands in the hospitality and tourism market. Marriott International was established in 1927 by J. Willard and Alice Marriott and since then the Marriott family has owned and managed it. Since then, their values and principles continue to be incorporated in the company's ethos and operations to this day (Marriott International, 2024). Marriott International distinctive and progressive HR tactics have gained the reputation of being the "best place to work" within the hospitality sector (Marriott International, 2023).  In addition, this essay will analyse how the HRM evolution is facilitating the strategic expansion of Marriott International through its workforce recruitment, selection and planning.

2. Human Resources Management evolution

	HRM's exciting evolution is a reflection of the ever-changing dynamics within a business landscape. Understanding the past evolution of HRM is fundamental in order to appreciate the current state of it. Human resource management has experienced major changes over the years, evolving from a simple administrative function to a major player and strategic contributor to organisations' performance and excellence. Human Resources Management evolution dates back to the early 20th century, where the main focus was to maintain employment records and comply with labour legislation (Jackson et al., 2014). Through the years, HRM's role evolved to a more proactive and tactical role to align Human Resources with an organisation's objectives and policies. HRM history may be categorised in different periods, each of them distinguished by various approaches regarding labour management. Some of these are: pre-industrial revolution period, the industrial revolution, emergence of people management, Human Relations period, strategic HRM and contemporary age (Dhawan, 2023).

3. Strategic role of Human Resources function

	Human Resources represent a significant resource for gaining competitive advantage. Thus, this is about fostering and developing Marriott's required intellectual assets, while ensuring that the right people are in place to fulfil present and potential needs. Strategic human resource management, also known as "people strategy", involves developing a disciplined approach to hire, manage and support employees in order to sustain the long-term objectives of a company. This helps to assure that various areas of staff management function jointly to influence and shape an appropriate environment and behaviour to meet specific performance targets (CIPD, 2024). 
	At Marriott International, HRM is responsible for different functions including recruitment, selecting and training applicants for the desired position. As long as the candidate receives effective training and development courses, it will help the company accomplish its objectives (Friedman, 2019).

	3.1. Training and development

	According to Torrington et al. (2020), training and professional development play an important role, alongside with the incentive schemes used to encourage employees to work hard and concentrate on achieving high performance results. By providing training courses for employees in the company, it will increase their skills and expertise, which will allow them work more effectively and efficient. Mariott's induction process starts with a training program designed to ensure that all new recruits possess the required skills to work effectively. The purpose of this program is to present to the new employees, Marriott's corporate culture and brand, with their respective Hotel/Region (Hotel Management, 2024).

	3.2. Recruitment and Selection

	Recruitment refers to a process used to identify and employ staff members who are needed in the company. The selection process is part of the recruitment process which refers to decision-making regarding whom to hire for specific positions (Armstrong and Taylor, 2020, p. 226). Marriott International provides numerous career opportunities all over the world for people starting their professional careers. Many of these programs include: internship programs, fellowships at headquarters, along with worldwide work placements and apprenticeships in Europe and Asia Pacific locations (Marriot International, 2024a). A great example of their recruitment strategy includes the Marriott Voyage program, an amazing, salary-based, full-time job opportunity for recently graduated individuals interested in launching their professional careers. Their award-winning program is available in more than 50 countries across the world.  Usually it has a duration of 12 months or longer in USA and Canada or can be extended to 18 months abroad (Kanner, 2023). 
	
	3.3. Compensation

	Most large corporations developed HR approaches that are a reflection of their business strategies and are investing considerable amounts of money in complex recruitment, training and reward strategies designed to employ the most talented individuals.  At Marriott International, a talented employee, once in place, is likely to be paid reasonably well but also financially rewarded according to individual performances (Torrington et al., 2020, p.47). This is a very important role of HRM as it involves establishing the amount of money a candidate should receive for their position. Human resource managers can also offer bonuses, for example: raise wages, incentive bonuses or a profit share, in order to motivate employees to reach a high performance standard.

4.  Strategic HR planning process

	A strategic planning process describes expected developments in relation with the organisation's activities and their scope. A strategic planning process defines an organisation's core competencies needed to accomplish its objectives as well as its behavioural and competency needs (Armstrong and Taylor, 2020, p. 217). Marriott International has worked hard to concentrate its business strategy and efforts in assuring the best workplace and hotel experience possible for staff and travellers equally. Perhaps the best Human Resources approach for Marriott International is based on focusing on providing the best for its employees. Marriott International provides more than qualifications or lessons in the hospitality and tourism industry. What they do is unlock a long-term career opportunities that blossoms along with their employees. With 30 different hotel brands and more than 8,000 hotels worldwide, most importantly for the past 20 years, they have been on the list of Top 100 Best Companies to Work For (Marriott International. 2024b).
	Regardless of its size and industry, all organisations rely on their human resource to be successful. Yet, while human capital is so important, often times it is not properly managed, monitored and optimised. A general rule is that planning and optimising the workforce remains among the most important responsibilities of the leadership (Sombi, 2024). Workforce planning means to balance the demand and supply of the anticipated workforce by having an appropriate number of employees  when and where required. At Marriott International, workforce demand is determined by the organisation's policies and goals, business environment, as well as how the workforce is distributed and utilised across it (Torrington et al., 2020, p.92). 

	4.1. Labour demand and supply

	By balancing labour supply and demand, Marriott International can recruit a better and more efficient workforce. With a properly designed and planned workforce, the company can ensure that it has qualified replacements to fill critical positions in a timely manner and with people who have the necessary skills. Once the workforce has been properly planned, it is easy to set and implement budgets for recruitment, training, professional development, mentoring or redeployment planning (CIPD, 2023). Marriott International can apply additional measures such as workforce restructuring, reduction or expansion can be carried out in an objective manner. 

	4.2. Goal setting and strategic planning

	Human Resources must develop a plan for establishing objectives and tracking its progress. The process of goal setting and its follow-up can be a complicated process for the Human Resources department, requiring numerous contributions from the business, for example from Financial, Marketing, and Operations departments as well from the external market teams (Human Resources Degrees, 2023). The Human Resources are accountable for designing this process and for setting rules and guidelines for establishing the objectives within the organisation.
	Goal setting can help a company build a more productive organisation than one without any goals. It is important that goals to be set in line with the business strategy and any gaps detected in any department. A goal is a win-win agreement involving employees and managers. While management sets a goal, employees have to agree to it. Human resources' place in strategic planning will be to align its policies and practices with the organisation's objectives (Goswami, 2018).  Marriott International strives to develop a successful and focused HR team because the company has a strong awareness of the fact that HR performance can be a vital asset in the hospitality industry. This is where the company's Human Resources department plans staff resources, which will determine the company's objectives. For the organisation, a goal represents a result to be achieved. For example, it may increase sales by 5%, it may increase productivity or decrease expenses to a certain level. 

	4.3. Program implementation and evaluation

	In every organisation there is an action plan designed to effectively manage its human resources. According to this plan, any extra employees can be dismissed or allowed to leave voluntarily, whilst in a shortage situation, the management can recruit employees through different methods. For this purpose, the company is required to regularly monitor its action plan in order to forecast possible future needs. Marriott Hotel will assess candidates on their capabilities to assure the plan's efficiency (Ushakov et al., 2020). A rigorous review is performed to evaluate the plan's weaknesses and implement changes as required.

5. Recruitment stages and selection process

	Recruitment implies to attract and choose the right candidate for a particular role. Finding the most suitable candidate is a key role, and not just for the Human Resources department, but also for managers and supervisors. Anyone who is engaged in the recruitment process must have the ability to hire people in an efficient and fair manner (CIPD, 2023a). At Marriott International, all applications will be confidential and communicated only to persons engaged in the recruiting process. Confirming an application in a timely manner provides a positive image and good recruitment practices. At its core, the recruitment strategy comprises many phases, starting with the job posting and finishing with the offer of a job, which are used to attract, interview and employ the appropriate candidate. The process involves: recruitment marketing, candidate search, recommendation, managing candidates' expertise, partnering, evaluations, follow-up, candidate compliance and induction (Resources Workable, 2023).
	Once a candidate submits an application to Marriott, they will be redirected to apply for a specific role. Then, their application is forwarded to Marriott's talent acquisition team. Depending on the location and the job, their request will be evaluated by a recruitment specialist (Kanner, 2023a). Marriott International's recruitment professionals will review whether the candidate's skills and experience match the role and schedule an interview. The conversation, which is called "phone screening," is designed to provide applicants with additional details about the position, respond to any inquiries, and determine if they are appropriate for the role. The next step in the Marriott recruitment process may be one or more interviews, depending on the position. During these interviews, it is likely that some of the questions raised will be behavioural in nature, which means that the interviewer has an interest in finding more about an applicant's experience, about how it will help them succeed in their job or how they would handle or react in specific circumstances (Kanner, 2023a). Overall, Marriott International has an easy hiring process in comparison to similar organisations. This process adopted by Marriott's leadership ensures fair chances for experienced and entry-level candidates to be recruited in the company.

6. Conclusion

	This essay outlined the Human Resource Management attributes and relevant functions at Marriott International.  The Human Resource Management has a significant role to play in accomplishing organisational objectives by recruiting skilled employees for specific positions. Marriott International embraced different techniques to motivate and encourage their employees and provide rewards for their high performance. Marriott International's Human Resource Management Department has a strong focus on increasing its employees' performance while ensuring that they are properly prepared to perform their jobs properly. The organisation strived to position itself as one of the leading brands in the industry by managing its employees effectively at the workplace. This plays a critical role, as workers represent the main source of work. Therefore, Marriott International embraced up-to-date and effective techniques in recruiting and selecting its staff. The Human Resources department can help Marriott International forecast and respond to the workforce demands as they arise. By performing a detailed analysis on the employee base and projecting its future workforce requirements, the company can respond quickly and effectively. By doing so, it assures they will have the necessary people and resources to accomplish its organisational objectives.
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