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BACKGROUND
The Globalization trend, predominantly perceptible and responsible for the ceaseless  structure alteration within the contemporary business environment, results in highlighting focal points such as: the competitive advantage and the growing interdependence of countries and corporations, which subsequently highpoint the tendency to claim from companies, an efficient and sustainable management of their productive processes, particularly aimed at creating added value for its shareholders and an effective related costs reduction. 
These theoretical models will be particularly highlighted in the creation of this report through the analysis of International Financial Management and a brief investigation of the productive processes in the British Petroleum Public Limited Company.  (Banton,2021)(Sterling,2021)


INTRODUCTION   -International Financial Management
In the Business Environment with the practice of International Financial Management theories, is demarcated a set of key values designed at the efficient management of corporation resources, executed through the scrupulous analysis, management, planning and implementation in future business strategies premeditated in order to achieving sustainable growth and eradication of thinkable risks in the long-term management; furthermore logically the relevance of International Financial managers is conceivably summarized in the ensuing themes, below highlighted.
· Cash Flow Prediction: The Financial managers, through a detailed analysis of the existing resources and their behaviours, project the ability to generate, effective strategies in business management, with strong proficiencies in identifying and lowering possible future threats

·  Effective Resource Employment: The careful monitoring and control of the specific business production processes, supports in highlighting the frivolous expenses, and which possible elimination, added on, to careful planning would bring a greater company capacity, in generating a financial surplus in the long period of management and would also project greater security to upcoming investments projects.

· Funds Benchmark: Financial managers in pursuing the goal of greater profits, highlight the ability to negotiate with internal and external shareholders, the most efficient procurement of resources and their alternatives, aimed to successfully forecast and implement organizational objectives.

· Capital Structure: The correct estimation of equities and debts, executed meticulously by financial managers, encourages the formation of the capital structure, whose detailed investigation display capabilities to an efficient reduction within capital costs, resulting consequently in greater ability in the creation of added value of the company.

· Financial Management: Subsequent the clear drafting of the capital structure and allocation of the required resources, the next step is proceeding into the creation of predetermined budgets which efficiently satisfying the business objectives, that are often carefully monitored by financial and telematic tools, aimed to highlighting the effective implementation and control of the pre-established performance strategies in the various business processes, with the aim of effectively addressing possible future and achieved risks capital gains.

· Cash Management: Financial managers are accountable for monitoring the efficient practice of resources within specific production processes, the effective use of which in the long term will help to avoid lack of funds or financial surpluses, strictly necessary for the operation in daily activities in business processes, with the expenses involved in it. (Commercemates, 2022) (Talentedegde, 2022) (Sterling, 2021) (Banton,2021)

Challenges for International Financial Management
Particularly common for business, with intents of expansion on foreign financial markets, the necessity on facing a series of new complications, prior to the achievement of the pre-established business objectives, and an efficient elimination of possible risks to highlight profitability in the long period of management. (Akers,2017) (Gowda,2022)
Among the main challenges to be faced by International Financial Managers, a number of main factors can be identified, which are particularly summarized below. 
Foreign Government Regulations
 Multinational corporations, with the aims of entering the foreign business environment, are required in facing new shareholders, such as national and local governments and adapting their management strategies to their present legislations, this aimed at the effective management of capital expenditures and the consequent creation of possible and future revenues.
Product Strategy 
International Financial Managers, in this phase are inquired to adapt business strategies to new foreign market segments, and required to particularly adapt to the culture and tastes of the target market and consequently create and provide possible resources aimed to the efficient opposition of new expenses, aimed at adapting the products and services provided by the company.


Subsidiaries Coordination
International Financial Managers, are accountable of the actual management of business relations with the parent company, and are often required in providing efficient negotiation strategies with new foreign stakeholders-shareholders, in order to create new and profitable business networks.
 Human Resources
The entrance to new markets by multinational corporations 'MNCs' highlights the essential need  to adapt, with the new regulations in order to efficiently manage the workforce, which combined with strategic human resource planning, will be vital in the success or failure of subsidiaries in the long term of management.
(Akers,2017) (WestfordUniversity,2015) (Gowda,2022) 

Dividend Policies
Dividend policy refers to the set of planned strategies by board directors and shareholders in repaying dividends, generated by financial surpluses and distributed to their shareholders with pre-established percentages and payment times, which are often made public in order to attract new shareholders and investment funds.
The varied set of factors that generate dividend policies, in its breadth, can be summarized in its similar objectives such as: strategic objectives and corporate vision, regulations applied within the individual dividend policy processes, the careful analysis and publication of dividends and finally the usage of revenue percentages for expansionist strategies with the careful evaluation of their availabilities. (Thakur, 2022) (Sterling, 2021) (BP,2022)
The dividend policies must comply with the pre-established corporate strategies, defined by the effective processes of control and monitoring of shareholders in the company's production processes and market fluctuations, to eliminate present and future risks to the company
The Multinational Corporations with the declaration of intent on providing the dividends, make public, business information’s that subsequently projects in the eyes of the shareholders the future corporate strategies, whose careful investigation, determines future benefits or losses; the greatest benefits can be listed in: Venture visibility, conflicting to the disadvantages, in the loss of market visibility.
· Venture Visibility: Multinational corporations are responsible for applying efficient dividend policies, acquire the ability to achieve greater visibility in the financial market and consequently, a greater capacity to reinvest the profits obtained from the creation of added value, with an additional competitive edge over the competition.

· Lost of Visibility: Divergent from venture visibility, at this stage, there are alterations in dividend payments, and they are responsible for negatively influencing the brand image of the company, which will consequently undergo a downsizing in the price of its shares, a removal of possible shareholders that will result in a lower refinancing capacity aimed at expulsion on foreign markets. 

British Petroleum Dividend Policy
British Petroleum or the company founded by William D'Arcy in 1901, with the determination of reinventing energy for people and the planet, records the tendency to declare dividends to its shareholders 8 weeks in advance before their payment, with timing that highlights levels of flexibility and pre-established rates at 5.46 cents for each individual share owned; which in 2021 amounted to 4.15 bn £ generated by cash flow surpluses, with a clear message to its shareholders regarding future corporate expansionist strategies. (BP,2022)

Efficient Market Hypothesis
With Efficient Market Hypothesis, is defined the theory based on the foundation, that the share prices reflect all the provided data fairly, and it is impossible to predict their timing and risks. (Downey,2021)
The Efficient Market expresses the impossibility of making excessive profits directly as a result of pre-established prices, but the veracity of the EMH has been denied by characters such as Warren Buffet, who focusing on undervalued stocks have made billions of dollars.
Analyzing the case of British Petroleum and its volatile market, the implementation of an inefficient market is more realistic, where prices do not accurately reflect their value, this is due to untruthful information, lack of shareholders and market psychology, in which corporation appraising projects take place through the purchasing and selling of shares, generated by the surplus of cash flow, which determines the company's future investment strategies
(Louhichi, Madani,2020) (BP,2022) (Downey,2021) (Banton,2021) (Shraddha,2022)



Conclusion 
The role of the International Financial Manager in conclusion, can be considered fundamental to establish the most efficient remuneration strategies, which if better analyzed and planned bring significant competitive advantages to the company and bring growing values to shareholders.
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