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The lands of leadership and management exemplify separate yet interconnected roles within organizational forces at work (Robert, 2020). Management includes the supervision of processes, people, and resources to attain definite goals effectively (Ward, 2021). Management mainly includes organizing, planning, controlling, and directing people to ensure the success of the business. On the other side, leadership provides advantages in management which mainly focuses on motivating, guiding, and inspiring personnel or any group to any similar vision where it adds innovation and adaptation in the changing hours (Counts, Farmer and Shepard, 2020).  The quote, “A Manager can be a leader but a leader cannot be a manager” means the predictable understanding of their connection which suggests that managerial roles can incorporate leadership qualities but the leadership position cannot be always involved with managerial function. The essay will dissect the statement by investigating some established theories and it will also investigate some examples of the business world. Further, it will investigate personal and employability skills and show how the improvement of those skills enhances the performance of the organization and personnel. 
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The manager is the person who has the responsibility to manage a team of staff members in any company and the person has the responsibility to plan and organize the resources and tasks of the organization which helps to achieve success (Jensen and Bowman, 2019). On the other side, a leader is a person who motivates and inspire the passion of follower who belongs to any organisational as always those can only be a group of individuals who have faith in their leader (le Gentil, 2021). 
Manager vs Leader
The manager is the person who tends to focus on managing the resources and enhancing procedures but the leader always focuses on leading and motivating the followers to work alongside to attain the same target (Pulce, 2021).  The main difference between the manager and leader is in the focus and intention where the manager focuses on providing direction and the leader focuses on leading the people to reach their potential. Managers are always target-oriented while leaders have different missions to accomplish and leaders love to take risks where managers want to avoid risks. Where the result of leadership is intangible but the result of managers can be calculated. The other main difference is management is quantitative and leadership is qualitative.
Real-world Examples
Examples can be useful to show the justification for the sentence “A Manager can be a leader but a leader cannot be a manager” which are given below.
[bookmark: _Hlk152675930]Elon Musk both (Manager and Leader): The CEO of Tesla, Elon Mask exemplifies the traits of a manager and a leader. Elon Mask’s participation in technical features of Tesla products line up with managerial responsibilities, but his capability to motivate and form the company's future is characteristic of a leader (Teece, Peteraf, and Leih, 2022).
Steve Jobs both (Manager and Leader): Steve Jobs who is the co-founder of Apple characterized the fusion of managerial and leadership roles. The person performs the manager role whereas the decisions and product development planning are made by him (Proctor and Bicknell, 2020). On the other side, his visionary leadership style transformed the tech industry, transcending outdated managerial boundaries.
Nelson Mandela (Leader but not Manager): Nelson Mandela is the former president of South Africa who showcased leadership qualities without performing the traditional management roles where he inspired and led the followers and his visionary leadership helped to the victory (Matchaba-Hove, Antoni and Smith, 2020). 
Gandhi (Leader but not Manager): The same is the case of Mahatma Gandhi who contributed to the independence of India he performed the transformative leadership style but did not perform any traditional management practices which showcased the idea that leaders do not need to be a manager to perform their duties (Gupta, 2020). 
Theories and Styles of Management and Leadership and their application
Management and leadership theories offer frameworks to understand the dynamics between the two roles of management and leadership style which are discussed below.
Management styles:
Autocratic style: In this type of management style managers always focus on managing their employees focusing on the center of the results and efficacy where they make decisions on their own and do not consider taking any type of advice from their people which is the opposite of the leadership characteristics (Sang and Fang, 2020). For example, the co-founder of Apple company Steve Jobs can be mentioned who is popular for his autocratic management style because the person always makes decisions by himself and his distinct vision helped the company generate 382 billion dollars in revenue in 2023 under his management style (Apple Inc., 2023). 
Democratic style: The democratic management style is the combination of laissez-faire and autocratic management style where the manager focuses on making any decisions depending on the input of employees but the manager holds the full authority to make decisions (Jeremy Engels, 2023). In the leadership context, democratic leaders choose to communicate with their employees in a horizontal and two-way manner. Where in the management context managers empower their employees in every type of situation to promote their creativity. Google, they are following a democratic way of channeling their employees where their employees contribute to their decision-making different teams exist where the teams are operated by their team leaders and their leaders also follow the democratic style which is causing the company to hold its position as the no.1. 
Leadership theories:
Trait Theory: Trait Theory highlights individual characteristics as factors of effective leadership (Steyer, 2022). In the leadership context, leaders can possess positivity and organizational traits whereas in the managerial context, different traits such as decisiveness and administrative skills are important. When analyzing the traits of Steve Jobs and Elon Musk it has been found that their traits are related to effective management and leadership which blur the line between the two roles. On the other side, after analyzing the traits of Mandel and Gandhi it is found that their primary traits aligned with the leadership and challenged the concept that a leader cannot be a manager. 
Contingency Theory:  The theory refers to the leader’s efficacy depending on how perfectly the leadership style matches the exact situation. According to the theory, managers can adapt styles depending on contingency and the leaders can showcase a consistent style that relates to their vision (Pearson, 2020). For justification, Steve Jobs’ visionary style and Elon Mask's capability to motivate innovation relate to the transformational leadership style. On the other side, Mandela and Gandhi, as transformational leaders inspired their followers toward the same vision without conforming to managerial norms.
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1. a) Management skills (Getting People to Do)
Communication skills: Effective communication skills are mandatory for being a great manager because they help delegate tasks and provide directions smoothly (Matsuo, 2021). Clear communication helps to make sure that every member understands their responsibility and it helps to increase productivity.
Patience: It is crucial to have patience while managing a group of people because in critical situations manager needs to stay calm and face the matter with a clear mind. The ability to react appropriately is beneficial to gaining the trust of employees. 
Problem-solving skills: Problems can be arrived in the administrative platforms at any time where problem-solving skills are mandatory to perform the role of a manager otherwise the person cannot take the pressure of the situation (Norman, 2020). 
Accountability skills: The manager does not have to perform the responsibility only but also needs to be accountable for the decision that is made by the person and a great manager holds himself responsible at the time when the situation does not go according to the plan. At that time managers need to be accountable which strengthens the bonding and inspires the staff to be accountable for their actions. 
1. b) Leadership skills (Getting People to Want to Do): 
Motivation: Motivation is the process of channeling other behavior towards the direction and that is why leaders need to be motivated by themselves first (Hudak et al., 2021). After that, they can motivate their team members and help them to perform their duty. 
Confidence: Every leader must have confidence in their ability because the showcase of a responsible amount of confidence will help to motivate the followers. Great leaders like Mahatma Gandhi were confident about their goals and it helped to motivate his followers. People tend to follow the people who are confident about their work and it helps to get people to complete the work for the leaders. 
Flexibility: For being a great leader the ability to be flexible is important because it helps to face any crucial situation and form with the situation (Lockett and Boyd, 2020). These skills help leaders to construct feedback from the followers and it allows them to get the followers to perform their duty after they lead the leaders.
Active listening: The skills of listening actively help leaders in many aspects like hearing the ideas and concerns of the team member. If the leader possesses active listening skills in leading a group of members, then it will assist in improving the moral value of employees and it leads to an increase in the productivity of their performances. 
2. a) Developing management and leadership skills helps to improve individual performance
The development of leadership and management skills helps to enhance the performance of any individual. From my personal experience where I was a team leader and there my effective communication skills helped me to do the project before the deadline. On the other side, clear and specific communication makes sure that every member that managers are managing and leaders are leading understands their responsibility and it leads to increased productivity and reduced errors. Motivation is the other crucial skill that helps to create a culture of trust and collaboration, fostering innovation among teams. For example, the former CEO of Google, Sundar Pichai has a great ability to motivate and empower employees leading to initiatives like 20% time and Innovation Time Off driving Google product innovations and market supremacy (McCurdy et al., 2020). Further in the study, it is found that because of motivating skills leaders can create an innovative culture and it allows the employees to outperform their peers more than 3.5 times. Actively listening skills help to form a motivated culture in the workplace and it helps individuals to be dedicated to their work. In statistics, it is found that motivated staff have a 20% higher productivity rate than less motivated counterparts (Pommer and Streedback, 2020).
2. b) Developing management and leadership skills help to improve Organisational performance
Managers and leaders must have effective communication skills that allow them to enhance organizational performance. Studies show that effective communication practices are 50% more likely to have lower employee turnover rates (Arthur, 2020). On the other side, delegation skills are crucial in the responsibility of managers and leaders. In other research, it is found that delegation skills are improving the task completion rate by 25% which allows the organization to attain their target easily (Li et al., 2022). Improved communication, flexibility, and problem-solving skills lead to modernized processes, reduced misunderstandings, and increased efficiency. Organizations that concentrate on these skills witness a 15-25% increase in overall productivity. Further, effective management and leadership skills result in higher employee involvement (Laitner, 2022). Because involved staff are 87% less likely to leave their companies which contributes to a more stable workplace (Fisher, 2022). Moreover, confidence and patience skills are other crucial skills that any organization can expect from its managers and leaders. In a business report, it is mentioned that Confident and intelligent leaders have 20% higher employee retention rates.
[bookmark: _Toc152685200]Conclusion
After the exploration, it is shown that the boundaries between the leaders and managers are not inflexible but liquefied. The statement for managers and leaders does not compress the dynamic reality of organizational roles. The exploration of theories for management and leadership clarifies that certain traits and styles are related to each role. The exploration of management and leadership skills highlights the interaction between effective communication, delegation, emotional intelligence, motivation, and stimulation. Personal experience and business world examples help to clarify the impact on organization and individual performance. 
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