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[bookmark: _Toc29439]Executive Summary
This report has four sections: skill selection, developing a learning plan, arguments and principles, and learning theory. This report describes the role and impact of critical thinking for leaders. Critical thinking is the ability to think clearly and rationally and to understand the logical connections between ideas. Critical thinking can be described as the ability to think reflectively and independently. Critical thinking is one of the most important and essential qualities of all leaders. Leaders need to accommodate opposing viewpoints, perspectives, values and factual evidence, and then reconcile these differences to achieve greater leadership effectiveness. Critical thinking is a skill that contemporary leaders must possess. A leader's leadership is the power to persuade employees in a company. And critical thinking is a very important skill for leaders to have. A critical thinking leader trusts not only his or her own reasoning, but also that of other employees. In order to complete a study of the role of critical thinking for leaders, the group members develop a learning plan. There are three stages: the conceptualisation stage of the critical thinking process; the identification of resources and appropriate environments for critical thinking; and the practice of voting followed by a discussion of ways of thinking. In the argumentation and principles phase, learner-centred approaches, learner participation, active learning, experiential learning and problem-centredness are considered. The learning theory in this report is social learning. Social learning, in psychological theory, is where learning behaviour is influenced by the environment rather than controlled by innate or intrinsic forces.
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[bookmark: _Toc249]1.0 Introduction
In this report, the name of the skill the team chose to learn was critical thinking, a very important skill identified by the National Council for Excellence in Critical Thinking in 1987. Critical thinking is the ability to think clearly and rationally. In this way, critical thinking can also be described as the ability to reflect and think independently (Das, 1994). Critical thinking can be thought of as a mode of analysis of available facts, evidence, observations and arguments. As a result, you can make judgements. Critical thinking usually involves a rational, sceptical and impartial analysis of factual evidence. Critical thinking is also a form of thinking that allows for self-direction, self-regulation, self-monitoring and self-correction, which is very important. The use of critical thinking presupposes that the user agrees to a strict standard of excellence. It also requires the user to have excellent communication and problem solving skills (Taylor, 2011). This report is divided into four parts. The first part explains the importance of critical thinking. The second part is a clear explanation of the critical thinking schedule. The third part explains the effectiveness, strengths and weaknesses of the methods used in the schedule. The fourth part analyses the effectiveness, strengths and weaknesses of team learning theory in adult learning programmes.








[bookmark: _Toc8709]2.0 Critical thinking
Most companies are bureaucratically structured and these companies tend to have a strict hierarchy. Junior employees in these companies are often expected to follow orders from the top unconditionally, right or wrong. In this context, critical thinking is one of the most important skills and essential qualities for any leader. With the rapid globalisation of the economy, leaders need to be able to think globally. This means that business leaders need to be able to accommodate opposing views, opinions, values and factual evidence. Leaders also need to reconcile these differences in order to achieve greater and more effective leadership effectiveness (Cottrell, 2017). In this regard, critical thinking is clearly the most appropriate skill for modern business leaders. It is a skill of actively gathering information from observation, experience, reflection, reasoning and communication. This information is then summarised, applied, analysed and then thoroughly evaluated. In rigorous critical thinking, company leaders are able to adhere to norms and, by doing so, greatly improve their leadership skills and manage their companies better (SkillsYouNeed, 2022).

Critical thinking has many benefits that make this skill so important in today's society. (1). One of these benefits is that it allows the user to maintain a strong curiosity about a wide range of topics and issues. This is why leaders who use critical thinking have a wide range of interests and a strong sense of curiosity. Leaders who use critical thinking become curious about all issues and become lifelong learners, always learning. This is also because these people become curious after using critical thinking, so they always have the opportunity to use their critical thinking skills. In this way, they are always looking for opportunities to apply their skills to anything. These people think critically about even the simplest of tasks. This also highlights the fact that people who use critical thinking want to excel at everything they do. (2). Critical thinking also allows users to increase their creativity. Today's business, marketing and other fields rely heavily on the creativity of leaders. When leaders are able to think critically and innovatively in their work, companies are able to grow in the marketplace. Today, an emphasis on leading innovation can lead to tremendous growth and profits. This is because there is no limit to the creativity of leaders who use critical thinking. (3) Critical thinking also improves a leader's problem-solving skills. Leaders who use critical thinking are often excellent problem solvers. These leaders who use critical thinking can use their imagination to devise better solutions to complex challenges. Critical thinkers can be patient with any problem, which is the main reason why critical thinkers are able to solve problems effectively. (4) The use of critical thinking is also a multi-faceted practice. This is because critical thinking covers a wide range of disciplines and also creates a wide range of perceptions among its users. (5) The application of critical thinking also fosters independence in leaders. The ability to think independently is a prerequisite for a leader to be a good thinker. This skill also enables leaders to see problems, understand them, and solve them through independent thinking. Finally, they make informed choices in the same way (Lee Crockett, 2021).

A leader's leadership is the power to convince employees in a company. Employees often recognise leaders based on their trust in their superior thinking skills, and critical thinking is a very important skill for leaders. A leader who thinks critically trusts not only his or her own reasoning, but also other employees. This enhances the individual's sense of self-efficacy. Critical thinking leaders have a spirit of truth-seeking, which is reflected in the psychological energy to question, deny and surpass themselves, other employees and traditional theories, and to persevere and innovate in the face of difficulties. There is also a close relationship between innovation self-efficacy and innovation behaviour. Leaders' innovation self-efficacy has a significant positive impact on individual innovation behaviour, and innovation self-efficacy is better than productivity in predicting individual innovation behaviour. Therefore, leaders who have critical thinking are well positioned to promote innovation and motivation in their employees (Daft, 2014).

[bookmark: _Toc14564]3.0 Team and task division
Table 1: Distribution of work among team members
	Responsible for the section
	Members
	ID

	Executive Summary
	Wang Rundong
	2106010

	1.0 Introduction
	Zang Yingjie
	2100728

	2.0 Critical thinking
	Zang Yingjie
	2100728

	3.0 Team and task division
	Zang Yingjie
	2100728

	4.0 Learning Plan
	Tong Weijia
	2105549

	5.0 Adult Learning Theory
	Chen Yanqing
	2106764

	6.0 Group Learning Theory
	Wang Rundong
	2106010

	7.0 Conclusion
	Zang Yingjie
	2100728



The allocation of work in this team is based on individual competencies and the tasks for all members of the team are shown in Table 1. This method of task allocation has great advantages as the team assigns tasks to the team members that best suit their abilities. This allows team members to use their best strengths to make the team do better (Rego et al., 2019). Today, because COVID-19 is so severe globally, teams have adopted a virtual team approach to this task. A virtual team is usually a group of people who work together in different locations. These people collaborate through communication technologies such as email, instant messaging and video or voice conferencing services (Ariel Lopez, 2020). Virtual teams have great advantages because they are not limited by distance or time and some people can start working from home. This avoids wasting time and allows virtual teams to work quickly through precise discussions (Chitra Reddy, 2022). Of course, there are some difficulties with virtual teams, such as communication barriers. Without face-to-face communication, there are many opportunities for misunderstandings to arise. Virtual team members discuss decision points after a period of contact with each other and then disconnect. Teams have little time to get to know each other and team members do not know each other (Natalie Regoli, 2016). Of course, there are solutions to these problems, and organisations use information technology to support collaboration.
[bookmark: _GoBack][bookmark: _Toc13681]4.0 Learning Plan
	Topic: Develop and exercise critical thinking skills
	Intended learners: Leaders at all levels

		Date: 9 May 2022
	Length of course: 2.5 hours
	Not in class: 15




	Objectives of the course: The purpose of this training is to introduce the conceptual stages of the critical thinking process.


	Learning objectives: 
At the end of the course, learners should be able to:
1 The conceptual stage of the critical thinking process
2 Identify resources and appropriate environments for critical thinking
3 Practice voting first, then discuss ways to think


	Layout of the room: The meeting will be held in the conference room of the hotel.
Cabaret style
[image: C:\Users\julie.potter\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\F13F6BCB.tmp]
Cabaret style is best for this session because Cabaret style is a layout for tables and seating for a staged event. It consists of round tables arranged throughout the venue, each with an open end toward the stage, allowing attendees a clear view of the presentation. Companies or organizations may choose cabaret-style seating for business presentations, workshops and training sessions, seminars, awards ceremonies, gala dinners or product launches. This style focuses attention toward the stage but reduces seating capacity. Seating style is important in effective communication of the presenters’ message and deserves careful planning (Staff, 2020).

	Previous knowledge: The course assumes some understanding of critical thinking processes. Specifically, learners should already be familiar with the first two stages, namely empathy and definition.


	Health & Safety: Learners are not at risk when performing any tasks associated with the learning programme.




Overview of the session:
	Timing
	Topic
	Content & Activity
	Resources

	20 minutes
	Why everyone needs to learn to think critically
	Let's take a look at the first part of why everyone needs to learn to think critically.

Let's first look at our own lives. Are you overwhelmed with all the different social media messages you read every day? Is your circle of friends always filled with various articles? Sometimes they even have conflicting views, and incidents of truth or falsehood are simply commonplace on these platforms. Each of us is limited by our eyes and ears, by our brain's ability to store and process. So the amount of information we can receive is limited. So how to filter the information becomes the most important task for us. When faced with the complexity of information, the receiver usually has two ways of thinking. Sponge and panning for gold (Linda, 2019).

	Projector, smart board.

Learners will need to use a smartphone or iPad and can apply.

	20 minutes
	Welcome and introduction to the theme.
	Lecture- Introduces the conceptualisation stage of the ThoughtCo version of the critical thinking model. Defining critical thinking and what is involved in the process.

(ThoughtCo, 2022)

	Projector, smart whiteboard and slides, slides 1 2 3

Video

	20 minutes
	Visiting learning experiences
	Group discussion-In groups of 4, discuss your understanding and views on critical thinking. What were the strengths and weaknesses of the course you experienced? Was the outcome successful.

Please share one example from each group.

	White board paper

	5 minutes
	Efficient creation of resources and environments
	Open question session-ask the group what they think critical thinking requires and in what circumstances it should be applied. Record the output on the wall chart.

After the discussion, present the pre-prepared material on a slide show: Learning from design tools-such as ethnographic interviews, customer journey maps and analysis of work to be done - encourages team members to engage with the problem over time in order to reframe the opportunity.

Critical thinking refers to the ability to analyze information objectively and make a reasoned judgment. It involves the evaluation of sources, such as data, facts, observable phenomena, and research findings (Tara, 2020).
Good critical thinkers can draw reasonable conclusions from a set of information, and discriminate between useful and less useful details to solve problems or make decisions. Employers prioritize the ability to think critically-find out why (Doyle, 2022).

	Activity flipchart.
Projector, smart board and
slides, slides 4 and 5

	15 minutes
	Describe the vote first, then discuss the voting method
	Lecture-Gold rush thinking for ordinary people (Zhi, 2022).

Gold Rush thinking is what we call critical thinking. It encourages you to get closer to the truth by constantly questioning and asking questions. When we use critical thinking, we must not be too emotionally involved or subjectively biased. The aim of critical thinking is not to criticise the other person. Rather, they ask questions in order to get at the truth, to make the whole thing complete, to get to the heart of the matter, and to discuss the matter (Anthony, 2022).

This kind of thinking requires you to make your own choices about what to absorb and what to ignore, and you need to filter the content you receive. When someone tries to express a point of view to you, you have to try to respond and think about whether that point of view is correct. Then practice thinking in a positive interactive way, rather than simply absorbing information without making a judgement (Will, 2018).

	Projector, Smartboard and PowerPoint, Slide 6

	30 minutes
	Intentional Practice Sessions
	Group Activity-The group will be provided with a pre-prepared problem definition and asked to come up with as many solutions as possible, first using a poll and then discussing the technology.

Fifteen minutes for individual idea capture and fifteen minutes to discuss and choose the best option for discussion.

The team should record their best ideas on a flip chart of activities.

	Question description.
Post-it notes, blank wall or whiteboard.

Hanging paper and markers.

	10 minutes
	Share ideas
	Feedback: Each group should share their best ideas from the critical thinking session. They should decide which ideas to take forward to the next stage of the critical thinking process-the prototype.

	

	10 minutes
	Review learning
	Review the learning objectives and test learning, each of which contains 4 questions.

	Projector, Smartboard and Slides, Slide 7

	10 minutes
	Wrap-up session
	Finish the course by answering any questions and thanking the participants for their attention.

Evaluation

	Feedback form






















[bookmark: _Toc66787606][bookmark: _Toc11966]5.0 Adult Learning Theory
[bookmark: _Toc7855]5.1 Define the learning theory
The roots of adult learning theory can be traced back to Malcolm Knowles, an adult educator, who developed the concept of adult pedagogy. In general, adult learning is the process by which adults learn new information and skills. Adult learners and children learners differ not only in learning motivation and enthusiasm, but also in existing knowledge level.

[bookmark: _Toc322]5.2 Roadblocks of adult learning (and solutions)
Lack of time
Firstly, the barrier to adult learning is lack of time. Many are learning new skills while working and caring for children. Providing employees with online learning as a key part of their learning options is a great learning opportunity that they can access anytime, anywhere.Financial obstacles

Financial barriers
When adults go back to school, along with your other monthly expenses, like rent and necessities, it's usually a big expense. If your employees are considering learning new skills that would benefit them in their work in your organization, consider subsidizing some or all of their courses. If you want to create a culture of learning in your organization, consider offering personal development and growth grants.

Lack of support
It is also important for adults to provide adequate support as they need to balance their studies against their current workload. Providing employees with clear goals for why they need to learn new skills and how they can achieve their goals is an important part of overcoming this barrier. To provide the option of doing some learning during work time, and to provide them with good opportunities and the support they need to move forward.

Decreased neuroplasticity
The most important element is the plasticity of the brain. The brain's neuroplasticity in learning decreases with age, so learning new things becomes more difficult as you get older. People create new pathways in their brains, but it happens more easily for young people than adults. This doesn't mean that adult learners can't learn new skills or information, it just means that they may need to put in more effort than their younger peers. For example, setting realistic goals and being able to refresh your knowledge by re-watching video lessons is a big help here.

[bookmark: _Toc12423]5.3 Learning Techniques
The session contains several learning techniques, the selection of which will be justified in turn. 

[bookmark: _Toc4907]5.3.1 Group Discussion
Discuss why this is an appropriate method – use the resources from Monday 20th class and the additional resources on Moodle.  You can talk generally about discussion there are specific models you may have used such as Jigsaw or World Café.  

[bookmark: _Toc31122]5.3.2 Group Activity
This might be a simulation, a game or a role-play.  Describe the benefits of the selected method and why it is appropriate for adult learners. 
Consider things like:
Learner-centred approach
Learner engagement
Active learning
Experiential learning
Problem centred

[bookmark: _Toc15443]5.3.3 Lecture
Although this is considered an ineffective way to promote learning, it does have some benefits if used too much. According to the research, the information transmission efficiency of the combination of sound and image is the highest, which can reach 61%, while only sound transmission can only reach a little more than 20%, which is the biggest benefit. Then there is the preservability, that is, can be reused again and again. The disadvantage is that, after all, it is not a question and answer type, so there will be certain obstacles in communication, can not timely answer your doubts. Second, it is often used in academia to provide students with learning opportunities that are different from traditional classrooms. Lectures are rich and colorful, which play a good role in promoting the prosperity of campus culture, activating academic atmosphere, encouraging theoretical research and academic innovation. Lecture is also a means of cultivation and shaping that can not be ignored. Teaching lectures can give practical life guidance to college students and guide them to develop a healthy life style. Academic lectures help college students broaden their knowledge horizon, explore their academic interests, and have extensive contact with various subjects. They play an irreplaceable role in optimizing their knowledge structure and improving their comprehensive quality.




[bookmark: _Toc101445026][bookmark: _Toc112004209][bookmark: _Toc28513]6.0 Group Learning Theory
In social learning, learning behaviour is impacted by the environment rather than being controlled by innate or intrinsic forces, according to psychological theory. Albert Bandura, an American psychologist, is a key proponent of social learning (also known as modelling). He has promoted two contradictory ideas; one that argues that viewing violence will allow this drive to sublimate ( indirect experience, thereby reducing drive), while the other contends that such viewing merely serves to improve motivation. (Britannica, 2022)

Observation-based social learning is a three-stage process that includes: exposure to others' emotions; acquisition of what one observes; and acceptance of the model as a guide for one's own behaviour.

The term "social" here refers to a person questioning and adjusting one's own behavior to achieve the desired outcome based on observations of others in a social environment. Motivation, work ethic, and study skills are examples of observed behaviors that you can mimic to achieve desired outcomes.In the same social context, behaviours gained through social circumstances might have a cyclical effect and encourage others.(valamis, 2022)

[bookmark: _Toc3257]6.1 Disadvantages of social learning:
Intrinsic Conflict: Because social learning is built on adjusting to the idea that others are seen as successful and beneficial in their actions, You're learning to act more like other people. If you employ this strategy too often and too forcefully, it might cause internal conflict if the new conduct contradicts your own beliefs. This produces active internal resistance and, in the long run, precludes any learning process.

Contrary to popular belief, social learning does not necessarily affect a person's personality.In most circumstances, extensive and repetitive copying is required to internalise the new behaviour or lose touch with one's personality.Also, when something doesn't feel real, people often notice it themselves.

Loss of innovation: Individual cognitive processes, views, and viewpoints are frequently overlooked, favoring those behaviors that promise the greatest success. However, because fresh and unusual ideas can help to growth and creativity, this learning technique should not be overused. (valamis, 2022)

Unexpected obstacles: Few people genuinely comprehend their own limitations, strengths, and flaws. It is often impossible to imitate the behavior of others because unknown obstacles may arise. This can lead to frustration, which can lead to resignation.

Self-Consequences Esteem's Most people are unable to distinguish between observation, imitation, and self-comparison.We frequently compare ourselves to others based on visible measures such as performance and results. In the vast majority of cases, this results in dissatisfaction and disappointment.In order to learn from others who are better than us, we frequently compare ourselves to them. As a result, such analogies will constantly operate against us. Things like these can have long-term psychological implications for persons who have low self-esteem.As a result, it's important to distinguish communal learning from individual comparisons and to use positive reinforcement.

Self-doubt:When everyone is both a teacher and a student at the same time, there is a risk of misunderstanding quality standards and self-doubt.

Measurement requires modern solutions: Unless you use a modern learning platform, there are very few ways to measure social learning other than content usage.
Negative Assumptions: Social media and video are seen by many as a waste of time and leisure time.

Necessary Interventions: Group talks must be directed; otherwise, they will quickly deviate from the issue at hand and devolve into random private dialogues.

Requirements: For each participant to work, they must have the following qualities: attention, retention, reproducibility, and motivation.

Adulthood is a period in a person's life when their intellectual, emotional, and social capacities are at their peak, allowing them to handle the demands of a career, marriage, and children.Several psychologists have described numerous times and transitions involving crises or reassessing one's life, leading to decisions about new commitments or objectives, from early adulthood to mid-adulthood.People develop a sense of time boundaries, and old patterns of behaviour or beliefs may be replaced with new ones.Midlife is a period of adjustment between past potential and future limitations. Some people have experienced emotional rebellion, often known as a midlife crisis, as a result of realising that they have less time remaining than they have already lived.Menopause occurs when a woman's hormone production changes dramatically. Women who have children grow up and leave home frequently experience "empty nest syndrome," which makes them feel unwanted and unwelcome. Individuals in their late middle years become more aware of their bad health and, as a result, may deliberately or unconsciously alter their lifestyle patterns. Individuals recognise the boundaries of their accomplishments and are either satisfied with them or despondent, worried about unmet ambitions or wishes.Sensory and perceptual skills, muscle strength, and memory all deteriorate as people age, but IQ does not.When these changes occur in conjunction with retirement from active employment, older persons become increasingly emotionally and physically reliant on their offspring or other young adults.(Britannica, 2022)

[bookmark: _Toc502149507][bookmark: _Toc22491]7.0 Conclusion
Most companies are currently structured in a bureaucratic manner and there is often a rigid hierarchy in these companies. Leaders have absolute authority and, with the globalisation of the economy, critical thinking has become an essential skill for leaders. Critical thinking is a skill that can be used to come up with solutions to problems. The group's report has a complete learning schedule. It includes objectives, goals, time allocation, activities and resources used. The concepts of inductive learning and adult learning theory were well researched so that a better understanding of the students' mastery of the content could be achieved. The behaviours that students learn through the social environment can have a circular effect and motivate others in the same social environment.
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Critical thinking has many benefits that make this skill even more important today.
(1). One of them is to keep users curious about various topics and issues.

(2). Critical thinking also allows users to enhance their creativity.

(3). Critical thinking also improves the problem-solving skills of leaders.

(4) The use of critical thinking is also a multi-faceted practice.

(5) The use of critical thinking also promotes the independence of leaders.
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« Aleader's leadership is the power to persuade a company's employees. Employees often
identify leaders based on their trust in their superior thinking skills. Critical thinking is an
important skill for leaders. Leaders who think critically trust not only their own reasoning
but also that of other employees. This enhances the individual's sense of self-efficacy.
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« The allocation of work in the team is based on individual competencies and tasks for all
team members are assigned as shown in Table 1. This method of task allocation has great
advantages as the team assigns tasks to the team members that best suit their abilities.
This allows team members to use their best strengths to make the team do better (Rego et
al., 2019). Today, due to the severity of COVID-19 on a global scale, teams are taking a
virtual team approach to get things done. A virtual team is usually a group of people who
work together in different locations. These people collaborate through communication
technologies such as email, instant messaging and video or voice conferencing services
(Ariel Lopez, 2020). Virtual teams have great advantages because they are not limited by
distance or time, and some people can start working from home. This allows time to be
wasted and virtual teams can work quickly through precise discussions (Chitra Reddy,
2022).
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Welcome to the
topic of critical
thinking

Lecture-Introduces the conceptualisation stage of
the ThoughtCo version of the critical thinking
model. Defining critical thinking and what is

involved in the process.
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Resources and environm

for effective creativity

Open question session-ask the whole group what they
think critical thinking entails and in what context it
should be applicable. Capture the output on the flip

chart.

After the discussion, present the pre-prepared material
on a slide show: Learning from design tools-such as
ethnographic interviews, customer journey maps and
analysis of work to be done-encourages team members
to engage with the problem over time in order to

reframe the opportunity.
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Lecture-Gold rush thi
for ordinary people

Gold Rush thinking is what we call critical thinking. It
encourages you to get closer to the truth by constantly
questioning and asking questions. When we use critical
thinking, we must not be too emotionally involved or
subjectively biased. The aim of critical thinking is not to
criticise the other person. Rather, they ask questions in order
to get at the truth, to make the whole thing complete, to get
to the heart of the matter, and to discuss the matter.
This kind of thinking requires you to make your own choices
about what to absorb and what to ignore, and you need to
filter the content you receive. When someone tries to express
a point of view to you, you have to try to respond and think
about whether that point of view is correct. Then practice
thinking in a positive interactive way, rather than simply

absorbing information without making a judgement
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Adult Learning Theory

Chen Yanqing
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What is adult learning theory?

- In short, adult learning is the process of adults learning new information and skills. In
addition to there being a difference in motivation and enthusiasm between adult learners
and children, there’ s also an obvious difference in the level of existing knowledge.

+ Where child-oriented learning provides a basic level of knowledge on a topic, adult
learners are looking to improve on their existing skills or learn new skills based on their
personal interests. It" s helpful to let adults figure things out for themselves, whereas
when teaching a child you often have to keep a tight handle on the learning environment.
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The benefit of adult learner

- For aspiring educators and adult students, the question of why adult learning theories are
important is an easy one. As the researcher Patricia A. Gouthro explains in her article on
adult learning theories, “Theory can provide an important grounding for educators and
students in their academic writing, scholarly research and in their applied practice.”

- Doris Savron, Vice Provost at University of Phoenix, recognizes the value of adult learning
theories as they pertain to education, pointing out they impact both sides of the
proverbial lectern.

« She explains: “Adult learning theories give us insights on how to set up learning
environments to get the best out of students. Adult learners come with knowledge and life
experience and want to be able to apply those lessons in new environments. They learn
better by applying lessons to real situations and having some say in how they plan their
learning activities. They are also motivated by understanding that what they are learning
is relevant.”
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- Consider Gouthro' s example from her article. In a short-story writing workshop, she notes,
adult learning theories can help the student writers look at their stories’ “worlds”
through a different lens, get perspective on the characters and their motivations, and
apply lessons from their own lives or research to beef up an outline, improve a second
draft or just to become more conscientious (and thus better) writers.

« But adult learning theories can impact more than those actively involved in education. In
fact, it' s easy to extrapolate from the classroom how a good grasp of adult learning
theories might make managers, human resource departments and corporate trainers more
effective. Knowing how to train a team, or even master a new skill on the job can spell the
difference between professional success or stress.
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Roadblocks of adult learning (and solutions)

« Lack of time

« One of the roadblocks in adult learning is a lack of time. Most people take on learning
new skills alongside working and taking care of children. Offering microlearning as a key
part of your learning options for your employees is a great way to provide bite-sized, easy
to manage learning opportunities that they can access whenever they want, wherever they

want.

- Financial barriers

« Going back to school as an adult is often an expensive exercise if put together with all the
other monthly expenses you may have, su#&@Ait+Ant and groceries. If your employees are
thinking of learning new skills that will benefit their work at your organization, consider
partly or fully subsidizing their course.

If you want to create a learning culture within your organization, perhaps consider
offering a monthly stipend for personal development and growth.
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+ Lack of support

« Providing sufficient support is important too, as they' Il be most likely juggling their learning
endeavor together with their existing workload. Providing a clear purpose and clear objectives for
your staff in relation to why they’' re learning new skills, and how they can reach their goals, is an

important part of overcoming this roadblock.

+ Offer them the option to do some of the learning during their work hours, and provide them with the
tools they need to get started and keep going.

+ Decreased neuroplasticity

+ On top of all of that, our brain’ s element of plasticity — which allows us to learn — decreases once
we get older. So it" s more difficult to learn new things. We create new pathways in our brains every
day, but for young people, this happens more easily than for adults.

+ It doesn’ t mean adult learners can’ t learn new skills or information, it just means they might have
to put in a little more effort than their younger counterparts. Setting realistic goals and being able
to refresh knowledge by rewatching a video lesson, for example, can be a great help here.
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\ Social Learning

« In social learning, learning behaviour is impacted by the environment
rather than being controlled by innate or intrinsic forces, according to
psychological theory. The leading exponent of the concept of social
learning (often called modeling) is the American psychologist Albert
Bandura who has propagated two opposing theories; one that argues
that viewing violence will allow this drive to sublimate ( indirect
experience, thereby reducing drive), while the other contends that such
viewing merely serves to improve motivation. (Britannica, 2022)
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Disadvantages of social learning: '

¢ Social learning does not always
impact a person's personality,
contrary to what behavioural experts
fear.In most circumstances, extensive
and repetitive copying is required to
internalise the new behaviour or lose
touch with one's personality.Also,

when something doesn't feel real,

people often notice it themselves.
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* MWomen who have children grow up and leave home frequently ¢xperienee e mpty
fest syndrome,'" whi€h makes them féel unwanted and unwelcome. Individual$ in
theinlate middlelyears become| more Jaware of their bad health and, as @ result,
may deliberatelyfor unconsgiously alter thein lifestyle patternsgl Individuals
recognise the boundaries offtheir acdompliShments and are eithier satisfied| with
them or despondent, worried about unmet ambitions jor wishes.Sensory and
perceptual skillss musele Strengthgand memory all deteriorate as people age, bt
1Q dges not. Whidn these changes occurincohjunction with retirement fromj@aetive
employnient, old@r pérsonsibecome increasingly emotiof@lly and physically i@liahy

on theiroffspring off other young adults.(B ritinnica,2022)




image25.png
\ » Adulthood is a period in a person's life when their intellectual, emotional,
and social capacities are at their peak, allowing them to handle the
demands of a career, marriage, and children.Several psychologists have
described numerous times and transitions involving crises or reassessing
one's life, leading to decisions about new commitments or objectives, from
early adulthood to mid-adulthood.People develop a sense of time
boundaries, and old patterns of behaviour or beliefs may be replaced with
new ones.Midlife is a period of adjustment between past potential and
future limitations. Some people have experienced emotional rebellion,

often known as a midlife crisis, as a result of realising that they have less
time remaining than they have already lived.

\
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1.0 Introduction
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