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[bookmark: _Toc499398649]Introduction
Project management refers to the planning, monitoring and controlling all the aspects of a project, while motivating people, who are involves in the project in order to achieve the project objectives on expected time along with specified cost, performance and quality. In a project management plan, several components related to the project are being considered, in order to ensure the project success. In the current project management plan, the key focus is upon developing performance management software in an IT company (Kerzner, 2013). Performance management is a key domain of successful business process, in order to manage and improve the overall performance of the organizational workforce. In this context, the following project management plan would include the key elements required to meet the successful criteria of a project management plan. The plan would include project goals, objectives, success factors, scope, risk and constraints affecting the project, assumptions made about project, project organisation structure, control mechanism, reporting framework, stakeholders and their involvement, project milestones as well as budget assumptions. 
The new software for which the project plan is being developed is a performance management tool, used for managing performance of employees, the name of which is “Review pro”.
[bookmark: _Toc499398650]Project goal
The key goal of the project is to develop a potential performance evaluation and management software, named “Review Pro”; that can help the HR department to evaluate and manage the performance of each employee, thereby improving the overall performance of the workforce in an error free, cost-effective, faster and easy means. 
[bookmark: _Toc499398651]Project objectives
The key objectives of the project are as follows:
· To develop an effective performance management software
· To improve the overall performance of workforce 
· To provide a time and cost effective tool to manage people in the workplace
· To align employee objectives with corporate objectives 
· To provide customized and specific performance improvement plan to employees
· To facilitate collaborative and effective communication by providing a comprehensive online performance management system that administers, tracks, manages, and measures performance
It is important to evaluate the objectives for a project based on SMART criteria, as it promotes the quality and potential of the objectives to achieve success (Burke, 2013). Thus, the above mentioned goals for the current project  have been justified according to the SMART criteria, in the following part. 
S- Specific- The project is focusing upon development of effective performance management tool
M- Measurable- The achievement of these objectives can be measured through improved performance of employees
A- Assignable- The project objectives would be assigned to the project management team and software development team
R- Realistic- The objectives of the project are realistic because, any performance management tools are available for improving performance of employees 
T- Time-specific- The project objectives are time specific because, the performance management software needs to be developed and implemented within 6 months 
[bookmark: _Toc499398652]Critical success factors
The critical success factors are defined as the aspects and activities that are crucial to conduct at a high standard of quality, in order to achieve the project goal. According to Schwalbe (2015) establishing the critical success factor is a way to prioritize certain tasks as the project plan is being executed. In the current project, the key focus is to develop performance management software to improve the performance evaluation and management criteria. In this context, to achieve project success, the key factors needs to address both the project and software deliverables. Thus, aligning with the requirements, the following critical success factors have been identified that are crucial for getting success in the current project:
· Start on the right foot
· Proper metrics
· Proper funding 
· Executive support
· Simplicity
· Communication
· Maintaining momentum
· Tracking project progress
· Smart decisions
· Institutionalizing post-mortem analyses
[bookmark: _Toc499398653]Requirements/Key features required
The key requirements of the software development project are to identify the key needs of clients and include those features, while developing the software. In this context, the performance management software “Review Pro” has several requirements, which would be featured in the software. One of the key focuses of developing the software is to align employee objectives with the corporate objectives of the organization, which has become a critical and difficult job for the HR professionals (Leach, 2014). Thus, to deal with this difficulty, a tool is needed which can assist HR professionals to coordinate the effective management human resource in the organization. The key required features of this tool include: 
· The software would be accessible anytime, anywhere online
· It includes content and system customization for employees 
· It includes an extensive library indicating performance and position factors
· Provides an integrated job description library
· It includes a safe and centralized administration and performance history
· Features related to ‘setting, cascade and tracking goals’ are provided
· It would include E-main notification and appraisal routing
· It provides complete set of administrative reports
· It provides optional multi-rater module
· Includes self appraisal and down line view/edit
· It provides personal development plans specific for an employee, upon reviewing his strength and weaknesses 
· Based on the performance evaluation, it provides the opportunity to the user to create new positions in the organization chart 
· Based on the performance of each employee training needs evaluation and analysis is done by the system, eliminating the need for manual observation
· Training program evaluation is done by the system through questions and/or by comments, while allowing the authorized users to enter or modify training survey data evaluation 
· Through the software the user would be able to create training requests and schedule it for specific participants 
· The system allows the user to create customized questionnaires for the satisfaction survey for customer as well as employees 
Other common features would include:
· Real Time Reporting
· Learning Management
· Employee Self Service
· Customizable Reporting
· Automatic Notifications
· Time Off Requests
· Vacation / Leave Tracking 
· Employee Portal
· Employee database
· Absence Management 
· Activity Dashboard
· Applicant Tracking
[bookmark: _Toc499398654]Deliverable 
Deliverables of a project plan is referred to the tangible or intangible goods or services that are produced at the end of the project and intended to be delivered to the target audience, for whom the project is being developed. Several project initiation documents have specified that deliverables are simply the objectives of the project (Mir and Pinnington, 2014). However, these are the products or outputs of achieving the objectives successfully. Therefore, in the context of the current project of developing the performance management tool, i.e. Review pro, the key deliverables are:
· A new means for performance management 
· The installable “Review Pro” Software DVD 
· A Guidebook with details of the software and the ways to use, access and monitor its performance in the organization
[bookmark: _Toc499398655]Project scope
The key scope of the project is to provide efficient, comprehensive online performance management and evaluation software that can promote the environment of collaborative and effective communication in the organization, through the effective administrative, tracking, management and other performance measurement activities. Moreover, it has been revealed from several business studies that HR professionals experience significant difficulties in aligning the corporate objectives with the employee objectives; as a result a significant gap is seen within the expected and actual performance of the organizations (Turk et al. 2014). The project highlights a significant scope for mitigating this performance gap in the organization. In this context, it can be said that successful achievement of the project and development of the ‘Review pro’ software would be able to provide an improved organizational performance, along with customer as well as employee satisfaction. The project scope is also extended towards the improvement of employees’ assessment skills in order to evaluate and improve their performance by themselves, thereby improving the quality of overall performance and the personal development opportunities. 
[bookmark: _Toc499398656]Risk and constraints affecting the project
While conducting a project or going through any procedure, it is necessary to assess and evaluate the risk factors and key constraints associated with the tasks that can significantly hamper the successful achievement of project objectives. In this context, the risks and constrains associated with both the project method and the product developed through the project needs to be considered. In the current project, the key focus is to develop performance management software for evaluating and improving employee’s performance (Ferrucci et al. 2014). There are several risks, which may affect the particular project:
Inappropriate design- the inappropriate design of the performance management software can significantly risky for the success of the project. In this context, the inappropriate design of the software can reduce the quality of the software performance and thereby reducing its demand to the customers, hindering the project success. 
Coding error- Coding error in the software developing procedure is another key risk of developing the performance management software. For instance, the error in coding process would hinder the software to be run in organizational system, thereby hindering its feasibility. 
Inefficient security- Inappropriate system development would lead to the inefficient management of data related to employees. As a result, the important information about employees can be leaked from the employee database to others, which is harmful for the employee. 
Lack of training- While implementing a system in the organization, an in-depth training is needed for the employees as well as managers, in order to make them familiar with the system. Lack of such training would lead to inefficient management and errors in the system performance, thereby reducing the project success (Ferrucci et al. 2014). 
Lack of communication with stakeholders- Communication is crucial for conveying all the information to the stakeholder of the project. It should be transparent and two way. However, if these criteria are not met, inefficient performance of the system along with stakeholder’s dissatisfaction would be observes. 
Absence of integration- While implementing a new system in the organization, it is important to integrate the system within the existing organizational system, by aligning with organizational goals and objectives; lack of which would lead to ineffective outcomes of the system. 
One key constraint that the project might experience is the resist from the existing employees, as the need to put more effort for improving their performance, upon implementing the software; which may not be desirable by all the employees. 
[bookmark: _Toc499398657]Assumptions made about project
Assumptions related to the project include the discussion about the things that are known about the project as well as the aspects that are not known about the project. These aspects regarding the project are discussed in the following part.
	What is known?
	What is not known?

	The high opportunity of the project success
	The risks that may appear during project period

	Project scope and objectives
	Key constraints of the project implementation

	Key success factors of project
	Customer acceptance 

	Project budget
	Competitive edge of the project

	The software features
	Customer’s reaction

	Roles and responsibilities of stakeholders
	Project progress criteria 

	Control measures
	

	Project deadline
	

	Communication channel
	

	Quality indicators 
	



[bookmark: _Toc499398658]Project Organisation Structure and Roles and Responsibilities
The project will be handled by different members of the organizations, representing different units in the organization. Development of hierarchy of the project organization structure would help to meet the project outcomes systematically. The project organizational structure of the current project is as follows:

Figure: Project Organisation Structure
(Source: Created by author)
[bookmark: _Toc499398659]Project Control Mechanisms
It is crucial to control and evaluate the projects, to ensure the success of the projects. In the current project also some control methods would be employed. Some of the project control methods employed to the project includes:
· Critical path calculation
· External progress checks
· Order approval structure
· Cost control 
· Inspection
· Detailed documentation review (Kerzner, 2013)
· Task verification
[bookmark: _Toc499398660]Reporting Framework
The reporting framework indicates the ways or framework through which the communication within stakeholders is done. In the current project, written, verbal as well as technical communication would be done. In this context, the verbal communication was done within Customers, IT executive as well as marketing department. For the verbal communication, meeting, presentation and direct supervision would be used. On the other hand, for written communication, written report and brochure would be used (Schwalbe, 2015). Moreover, in case technology base communication, video, electronic document and telecommunication tools like video-conference would be used. This type of communication would be done within the project manager and the head of different organizational units, involved in the project. 
[bookmark: _Toc499398661]Stakeholders and their Involvement
The key stakeholders in the “Review pro” software development project are as follows:
· IT department
· Marketing department
· Finance department
· Customer
· Suppliers of IT and telecommunications equipment
· Project Development team
· Industry regulators
· Competitors
· Quality Tester
It is important to prioritize the stakeholders’ involvement in the project. It can be done with the help of the ‘power and interest’ tool. 
 (
Power
) (
Interest
)
[bookmark: _Toc499398662]Project Planning with Milestones
All projects go through a life cycle from initiation to close and review/evaluation.  Every projects should have milestones, in order to ensure that key events are occurring on time. The key project milestones for the current project of developing “Review Pro” are:
1. Stating goal and defining objective of the project
2. Client communication
3. Recording requirements
4. Designing Graphical user interphase
5. Writing code
6. Testing
7. Project delivery
8. Customer feedback record 
9. Evaluation of the project
[image: ]
[bookmark: _Toc499398663]Figure: Gantt Chart
(Source: Created by author)
Work breakdown structure
	Task Name
	Start date
	Duration
	End Date

	Analysis of ReviewPro
	12/1/2017
	180
	5/30/2018

	Stating goal and defining objective of the project
	12/1/2017
	20
	12/21/2017

	Client communication
	12/21/2017
	20
	1/10/2018

	Recording requirements
	1/10/2018
	20
	1/30/2018

	Designing Graphical user interphase
	1/30/2018
	30
	3/1/2018

	Writing code
	3/1/2018
	10
	3/11/2018

	Testing
	3/11/2018
	20
	3/31/2018

	Project delivery
	3/31/2018
	20
	4/20/2018

	Customer feedback record 
	4/20/2018
	30
	5/20/2018

	Evaluation of the project
	5/20/2018
	10
	5/30/2018


[bookmark: _Toc499398664]Budget assumptions
It is also important to plan the total budget for the particular project, as it helps to schedule activities according to the estimated financial resources that is available for the project. It helps to reduce inappropriate allocation of financial resources and proper distribution of financial resources to each activity in the project. The budget plan for the current project is as follows:
	Particulars
	Cost

	Communication cost
	$2000

	Software 
	$750

	Electricity cost
	$250

	Room rent
	$250

	Employee wage
	$3000

	Client visit
	$250

	Training
	$500

	Total cost
	$7000



[bookmark: _Toc499398665]Conclusion
In this assignment, a project management plan has been focused, where the key purpose was to develop a performance management tool development for improving the overall performance of the organization. The project management plan included defining the goals, objectives as well as the scope of the project. In the nest part, the deliverables, critical success factors, key requirements and project assumptions have been demonstrated. In the next part, the budget for the project, the milestones and time schedule for the project has been demonstrated. Finally, the communication channel for the project stakeholder has also been demonstrated significantly. 
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