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Just like has been one of the reputed American electric vehicle and clean Energy Company which is based in Palo Alto, California. As stated by Mandal et al. (2020), the organisation has been currently creating products which includes electric cars, battery energy storage from home to grade scale, solar roof tiles, solar panels and various related products. The organisation has been highly known for creating products in order to reduce the emission of carbon dioxide in the environment and implement products that will help in creating safe environment. During the covid situation, the organisation has come across numerous challenges and have witnessed that shutting down the industry can lead to sudden downfall of entire working process of the organisation. Therefore, Tesla continued to operate in the California plant at its Fremount facilities in spite of the coronavirus lockdown (tesla.com 2020). However, there has been numerous controversies to operate its factory normally. Therefore, numerous changes that has been implemented within the organisation during the period of coronavirus lockdown had highly impacted its revenue generation as well as fast and able aspects of the organisation. The paper is intended to understand the ways in which Tesla has implemented various changes within the organisation during the period of coronavirus and its impact on sustainability.
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Tesla has been one of the recognised organisation which have been bringing in numerous changes in the global business environment. According to Velic et al. (2020), it has been setting examples for numerous organisations around the world which has been dealing with energy conservation and creating products that can help in reducing the energy consumed by vehicles. The organisation has created a great brand image ensuring that we can mitigate the environmental issues and help in leading a better and effective life for the people. In the opinion of Rimmer (2018), the organisation has also focused on analysing political, economic, social, technological, environmental and legal factors in order to understand the changes that has been brought within the organisation during the time of coronavirus outbreak.
· Political factors: As stated by Djuricin, the government has highly this agreed to the fact that the organisation will be running normally during the time of coronavirus outbreak as it is not even and organisation which is based on necessary needs. Government entities among the main social forces have highly affected the business. According to Ivanov and Dolgui (2020), the organisation have been facing numerous government incentives for electric automobiles, trade agreements and political stability.
· Economic factors: In the opinion of Sharma, Vashnav and Sharma (2020), the coronavirus outbreak has highly impact on the economic condition of the organisation as a decrease in the sales have been highly impact it due to lock down. Moreover, economic instability around the world have been also a great threat for the organisation. According to Knowles, Bates and Håkansson (2018), the organisation is unable to understand the ways in which growth opportunities can be implemented in the business with increasing renewable energy costs. Tesla has been trying to address an increase of business performance benefits through its lower battery costs. However, the sudden lockdown implemented around the world is also a great issue that has highly impacted the business.
· Social factors: The social condition and trends of highly in patted the farm in macro environment as well as the employees, customers and investors. In the opinion of Sharma, Vashnav and Sharma (2020), Tesla has witnessed that inefficient strategies implemented to maximize the business has highly been beneficial for the external factors however the sudden long-term have created a great impact in decrease in the sales of the product. The organisation has also witnessed that implementing effective strategies can help in bringing numerous changes in the business. According to Knowles, Bates and Håkansson (2018), the organisation has also brought in changes in creating strategies based on preferences for new renewable energy. It has been significantly trying to improve the wealth distribution in the developing markets.
· Technological factors: As stated by Tripathi et al. (2017), technology plays a major role especially in Tesla as it will enable the organisation to work effectively finding out effective results to reach out to customers. It will help in advancement of Tesla automotive energy solution and business development depending on the available technologies.it will help in creating materials based on engineering technologies that will be cost effective as well as highly efficient enough to address and create products for high rates technological opportunities. It is important to understand the ways in which technology should be implemented within the organisation to increase the automation in business. Increasing popularity on online mobile system and hydrates technological changes is an opportunity and thread for the business analysis. In the opinion of Galagoda et al. (2018), high rate percent opportunities can be witnessed by Tesla with rapid increase of technological innovation.
· Environmental factors: as the organisation has been dealing with creating products that will help in addressing the global issues, it has highly prioritised the environmental factors and ensure that there is minimum impact created on the environment. According to Hofman-Bergholm (2018), the organisation has been also dealing with various factors such as climate change, expanding environmental programs, rising standards on waste disposal and ensure that there is no impact on the environment due to the creation of product within the organisation. It has been significantly creating strategies to ensure that there is effective development in the progress of work which will encourage development in sustainability as well as environmental friendly products.
· Legal factors: As stated by Tukker et al. (2017), in running a significant business there can be numerous issues that the organisation can face. Therefore, it is necessary that the organisation should look into factors to create a remote and micro environment determining laws and legal system that will help in shaping managerial decisions and business development. The organisation has to ensure that they follow factors like expanding International patent protection, energy consumption regulations as well as dealerships sales regulation in the United States.
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In the opinion of Chang, Chu and Chuang (2018), implementing sustainable development within the organisation can be quite difficult especially for organisations that have been working to create products and services to ensure that there is minimum impact on the environment. The organisation has been critically engaging in international threads by creating strategies that will help in establishing successful results to spread its business globally. The organisation has also developed and identified its strengths, weaknesses, opportunities and threats which makes it easier to implement it in foreign or International markets.
· Strengths: It is a top employer company which has been working with effective employers. According to Román-Collado and Morales-Carrión (2018), the organisation has a key factor that it has been providing its company with remarkable success. The organisation has been also creating reports that enables to emerge ideal company for employees and implemented diversity. In the opinion of Skevington and Epton (2018), the leading automobile company Tesla has been delivering around 367500 vehicles in the year 2019. It is also considered to be one of the best electric car making organisation. It has been creating products that has been highly addressing and covering maximum distance which are very low cost. According to Ahlström (2019), the organisation has been one of the dominant organisation which has been creating electric vehicles and have in providing its customers with the value the product prices. Tesla has launched insurance programs for its vehicles and enabled cross-sell and diversification.it has been highly known for its innovativeness and have been at providing its customers with best technologically innervated product.
· Weaknesses: The organisation has been one of the significant and well-known organisation that has been providing electric vehicles however, it has significant weaknesses which are related to manufacturing as well as the brand value. According to Hofman-Bergholm (2018), the highest standard of innovativeness in the organisation is one of the greatest mechanical complication and product risk for the organisation. It has been unable to create and continue launching products which are based on manufacturing and have been delaying in creating new vehicles. The organisation has been also unable to meet the demand which has been effecting the brand value. The organisation is experiment and complication procedure. It has been also facing high volume production lacking due to continuous energy saving car producing. As stated by Tukker et al. (2017), short battery life of the products have been also a great issue which the organisation has been facing.
· Opportunities: the opportunity that Tesla has been facing due to emergency chances for the growth of the company have created increase in the business performance, management structure and strategic growth. In the opinion of Chang, Chu and Chuang (2018), expansion of the sale in antibes market is a significant opportunity especially in the Asian market. According to Román-Collado and Morales-Carrión (2018), renewable energy products in the market. The organisation has been also creating cars that are less expensive and has been implementing unconventional innovation. Its implementation of battery production technology in house has been a great opportunity and a game changer for the organisation. It help the organisation to increase the manufacturing rate by reducing the production cost. According to Román-Collado and Morales-Carrión (2018), introduction of the pickup car is also a great opportunity that the organisation is witnessing. The stock market has highly shown confidence in the tesla and have been witnessing consecutive profitable quarters. 
· Threat: the organisation has been also facing numerous threats to the phenomenon which have been stopping it to witness the advantage and benefit of delivering products effectively. It has highly witnessed that the product liability based on the quality assurance and high standards of manufacturing in the automobile industry has been accustomed to facing significant products liability claims. According to Román-Collado and Morales-Carrión (2018), the organisation has also witnessed extensive competition from both alternative fuel vehicles and self-driving technology. Especially implementing it strategies considering the factor of covid has been a great issue.
However, in implementing effective results the organisation has a highly focused on the sustainable factors and have ensure that there are no issues related to sustainability within the organisation.
[bookmark: _Toc60143269]Recommendation 
It is highly recommended that the organisation should focus on not only creating products that are based on sustainability but also ensure to find out customers who will help in implementing effective results for the products. It is necessary to understand the ways in which aware about the existence of product. Numerous advantages can be witnessed by the organisation in implementing effective styles of development. It can highly utilise his opportunities to increase development and witness growth in the market.
[bookmark: _Toc60143270]Conclusion 
To conclude, Tesla as a reputed organisation have been witnessing great development and opportunities that can address the issues or changes that has been brought within the organisation during the period of coronavirus. it can strategize effectively which will help in ensuring that there is development in the procedure of working. As the organisation has been highly focusing in hiring effective employers it is a great opportunity to utilise it and ensure that there effective strategies developed and created for better and effective result. From the paper, it is evident that the organisation has highly utilised PESTEL as well as SWOT analysis to find out effective results and ways in which there can be development. Various opportunities has been highly utilised by the organisation in understanding numerous factors related to energy conservation. Therefore, from the PESTEL analysis it is evident that political, social, economic, legal, technological and environmental factors are one of the key factors that enables an organisation to work effectively and address the issues that the organisation is facing in the market. On the other hand the swot analysis enables the organisation to understand its strengths and weaknesses which can be recovered. Utilising the strengths in creating strategies and trying to develop strategies that will help in increasing the weaknesses of the organisation is a major factor for the organisation to utilise its opportunities and decrease its threats.
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