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Benefits of team working — Asya Galyova (1905706)

»What do we mean by team?

»>What is our team member profile ?

»Why is team working important for the
business?

> Why is effectiveness of teamwork beneficial for

the business?
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To sum up

»>What are the benefits of team work for
our organisation

»The importance of effectiveness at the
workplace

»The main concepts that we believe

creates successful teamwork
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Effective team working and communication (BMSW4002)

Stages of team development
Bruce Wayne Tuckman
(1938-2016)

*  Professor in Philosophical, Psychological and Comparative studies
Ohio State University

*  Mr Tuckman take part in a study on small groups on their behavior
and development in 1960s

* He found out the four stages of group development:
o Forming
o Storming
o Norming
o

Performing

BOMIRA IVANOVA(1913119)
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B. Tuckman Theory
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*  Members feel comfortable with each other
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B. Tuckman Theory

Adjourning

Members fulfilled their goal
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TEAM ROLES - BELBIN THEORY

ROLES AND DESCRIPTION-TEAM ROLES
CONTRIBUTION

» SHAPER(SH)-MOTIVATED,
DETERMINED ;

-THE MOMENT THEY FACE ON OBSTACLE
THEY FIND AN ALTERNATIVE WAY TO GET
OVERIT.

» SPECIALIST(SP)-DEDICATED,SINGLE-
MINDED, SINGLE-STARTING;

-PROVIDE KNOWLEDGE AND SKILLS IN RARE
CASES.

EXTROVERTED,

ALLOWABLE WEAKNESSES

* HURT'S PEOPLE FEELING'S.

¢ SPECIALIST BECOME EXPERTS BY FOCUSING RATHER
ON A NARROW FIELD.
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TEAM ROLES - BELBIN THEORY

ROLES AND DESCRIPTIONS-TEAM ROLES
CONTRIBUTION

* IMPLEMENTER (IMP)-SELF CONTROLLED,
DISCIPLINED, EFFICIENT ,CONSERVATIVE;

-IMPLEMENTER IS A LOYAL PERSON AND TURN
THE IDEAS INTO PERSONAL ACTIONS.

* COMPLETER/FINISHER-COMPLETE
ACTIVITIES, ANXIOUS, CONSCIENTIOUS.

-THEIR MOTIVATIONS COME FROM
AN RESTLESSNESS ALTHOUGH FROM THE
OUTSIDE AND UNDISTURBED.

ALLOWABLE WEAKNESSES

* SLOW RESPONDING TO NEW POSSIBILITIES.

* THEY'RE NOT WILLING TO DELEGATE,
PREFERRING TO DO WHAT NEEDS TO BE
DONE THEMSELVES.

15

MIHAELA BODE 1916537




image16.png
HERSEY AND BLANCHARD MODEL

THE HERSEY -BLANCHARD MODEL SUGGESTS NO LEADERSHIP STYLE IS BETTER THAN ANOTHER.
THE MODEL SUGGESTS MANAGERS ADAPT THEIR LEADERSHIP STYLE AND RELATIONSHIPS IN THE WORKPLACE.

THE MODEL'S LEADERSHIP STYLES ARE RELATED DIRECTLY TO THE DIFFERENT CATEGORIES OF FOLLOWERS OR
EMPLOYERS.

HERSEY-BLANCHARD MODEL AND LEADERSHIP STYLES:
-DELEGATING STYLE.

-PARTICIPATING STYLE.

-SELLING STYLE.

-TELLING STYLE

MIHAELA BODE(1916537)
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MANAGING CONFLICT

We dll live different experiences in life and workplace

that allow us to see the world in many different ways.
That is why we can have conflicts about:

Communication

Structural
factors

Personal
factors

Salvatore Cieslik (1925294)




image19.png
\/ Q THOMAS AND KILMANN

* THOMAS AND KILMANN REALIZED THAT
THERE ARE FIVE MODES OF MANAGING
CONFLICTS, WHICH ARE VERSATILE TO
EVERY KIND OF CONFLICTS.

* THEY DESIGNED A GRAPH TO ADAPT
THESE FIVE MODES WITH TWO AXES:
ASSERTIVENESS AND COOPERATIVENESS
BASED ON ALREADY EXISTENT BLAKE AND
MOUTON GRID(EVERT & BORIS, 1990)
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» Competing: To achieve your goal, you act in assertive way without
cooperating. This approach is good to apply when you need to do a
quick action.

» Compromising: This kind of situation makes difficult to both parts to
achieve their goal. It can be a good approach when both sides has an
equal important goal.

>Collaborating: This approach requires a very high level of trust
between the two parts, because you need to cooperate to achieve

both of your goals.

» Avoiding: This apprach is just about avoiding an unimportant issue
because usually it will resolve themselves, but it is not a good long-
term strategy.

>Accomodaﬁng: This approach is good when the other part has a
better knowledge or a better plan, but it can be at your own risk

because you can work against your own goal. It is effective also for
keeping a good relationship with the other pgrt.@nqnn, 2009 -
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In order to keep the team strong and make it more cooperative sometimes conflict

is good, because can contribute to an effective problem solving and decision
making by motivating people to examine a problem. And to make this possible
every person in the team need to follow these steps:

* LISTEN

* ACKNOWLEDGE

* RESPOND

* RESOLVE REMAINING DIFFERENCES

(Mindtools Content Team, 2018)
</

- ' (
u b Sqlvqtof:ejqeslik (1 925)?4)




image23.png
Antonio JqlM‘)MéM)

e @)
o
SUCCESSFUL
TEAN

DEVELOPMENT




image24.png
— WHAT IS TEAM DEVELOPMENT

~There are 4 stages of team development:
Stage 1: Forming
During the forming stage, team-members get to know each other and set common goals for the team.
Stage 2: Storming
Storming is the stage where members start expressing ideas and strategies for the completion of the tasks given.
Often this may lead to conflicts due to differences in approach and attitude. Maintaining control is vital for this
stage.
Stage 3: Norming
The Norming stage could be called the opposite of Storming, since that is the time when members of the team
acknowledge their common goal and find more ways of working together. This is the time when similarities are
recognized and conflicts are often resolved.
Stage 4: Performing
At this point members of the team are familiar with one another and team working has improved
significantly. Everyone has found their role and what they are best at and have good understanding of their
resposibilities.
The Performing stage is when the team needs to face new challenges in order to keep improving and growing.
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o WHAT MAKES A TEAM SUCCESSFUL

GOOD COMMUNICATION
BEING OPEN AND SINCERE WHEN TALKING TO OTHER MEMBERS. BEING ABLE TO LISTEN AND UNDERSTAND EACH OTHER. WITHOUT GOOD COMMUNICATION THE PROGRESS OF THE WORK DONE
CAN BE SLOWED DOWN SIGNIFICANTLY. POOR COMMUNICATION MAY LEAD TO MISUNDERSTANDINGS OR CONFLICTS

RESULTS

SETTING REALISTIC GOALS BASED ON INDIVIDUAL'S SKILLS AND KNOWLEDGE MAY INCREASE PRODUCTIVITY AND SUCCESS OF THE TEAM

EQUALITY /FAIRNESS
EACH MEMBER OF THE TEAM SHOULD EQUALLY CONTRIBUTE TO THE PROCESS. ALSO THEY SHOULD BE WELL AWARE OF THE EXACT TASK GIVEN TO THEM WHILE STILL HAVING A SENSE OF
BELONGING TO THE TEAM.

SUPPORT

SUPPORT SHOULD ALWAYS BE OFFERED OR SOUGHT AFTER WHEN NECESSARY. NOT ONLY TEAM MEMBERS SHOULD PROVIDE IT, BUT AS WELL AS THE ORGANIZATION OR TEAM LEADER.

DIVERSITY
EACH TEAM MEMBER HAS DIFFERENT SKILLS AND QUALITIES THAT MAKE THEM A UNIQUE PART OF THE GROUP. THUS EACH MEMBER IS GIVEN A CERTAIN TASK BASED ON THEIR ABILITIES. HAVING
MEMBERS FROM DIFFERENT AGE GROUPS, CULTURES OR BACKGROUNDS INCREASES THE CREATIVITY AND VARIETY OF NEW IDEAS AND OPINIONS.

GOOD LEADERSHIP
A GOOD LEADER IS VITAL FOR A SUCCESSFUL TEAM. THEY ARE THE ONE TO EVALUATE HOW INDIVIDUALS PERFORM AND SET A WORKING PACE BASED ON THAT. A LEADER NEEDS TO SHOW
RESPECT AND BE TRUST-WORTHY.

ORGANIZATION

25
A WELL-ORGANIZED TEAM WILL RUN A BUSINESS BETTER AND EASIER. IT IS REQUIRED THAT EACH MEMBER IS INDIVIDUALLY ORGANIZED AS WELL AS THE TEAM AS A WHOLE. THUS THE LEADER

SHOULD BE ABLE TO DO SO &
N/ X /

\
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/ " WHAT ARE THE BENEFITS
OF AN EFFECTIVE TEAM

CREATIVITY
THE VARIETY OF OPINIONS IN A GROUP PROVIDES DIFFERENT VIEWPOINTS TO INDIVIDUALS. WHEN THE PERSPECTIVES OF DIFFERENT TEAM-MEMBERS ARE PRESENTED THERE IS A BIGGER
VARIETY. THAT ENCOURAGES MEMBERS TO BE CREATIVE AND PRESENT THEIR OWN IDEAS.

PERSONAL IMPROVEMENT
GATHERING EXPERIENCE AND KNOWLEDGE FROM PEERS IS EXTREMELY BENEFICIAL. HAVING THE OPPORTUNITY TO LEARN FROM TEAM MEMBERS WILL DEFINITELY HELP
SELF-IMPROVEMENT

TEAM-BASED IMPROVEMENT
TEAMWORK ALSO PROVIDES THE OPPORTUNITY TO GROW AND IMPROVE AS A TEAM. WHILE AT THE SAME TIME HELPS INDIVIDUALS BECOME BETTER
AT WORKING IN A DIVERSE TEAM.

TRUST

WHEN BEING A PART OF A TEAM, ONE LEARNS TO RELY ON OTHERS, THUS TRUSTING THEM AND HAVING SOMEONE TRUST THEM. PUTTING YOUR TRUST IN
EACH OTHER BUILDS A RELATIONSHIP AND HELPS SOLVING CONFLICTS IN THE FUTURE. THE LACK OF TRUST COULD BE THE REASON FOR FAILURE. SOME
INDIVIDUALS MAY REQUIRE TRUST IN ORDER TO FULLY TAKE ADVANTAGE OF THEIR SKILLS AND KNOWLEDGE.

CONFLICT RESOLUTION

WORKING AS A TEAM WILL OCCASIONALLY BRING CONFLICTS. HAVING A VARIETY OF TEAM-MEMBERS AND BUILDING A RELATIONSHIP WITH THEM WILL IMPROVE
CONFLICT RESOLVING SKILLS WHICH IN RETURN WILL STRENGTHEN THE TEAM AS A WHOLE AND HELP IT THRIVE ON FUTURE PROJECTS

ACCOMPLISHMENT

AS A WELL-DEVELOPED TEAM WITH A STRONG CONNECTION FACING ADVERSITIES BECOMES MUCH EASIER. BEING ABLE TO COMPLETE TASKS FASTER AND MORE
EFFICIENT WILL GREATLY IMPROVE WITH TIME. A GOOD TEAM WITH A STRONG TRUST AND GOOD LEADERSHIP WILL BE SUCCESSFUL

”Vu =
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—_ WAYS TO DEVELOP A TEAM

UNDERSTANDING ROLES

EACH MEMBER OF THE TEAM MUST BE FULLY AWARE OF WHAT THEIR OWN CONTRIBUTION IS AS WELL AS WHAT ARE THE ROLES OF
OTHERS

COOPERATION

TEAMWORK IS VITAL TO THE SUCCESS OF A TEAM. BEING ABLE TO COOPERATE WITH OTHERS WILL ONLY BRING POSITIVE OUTCOMES
TO THE GROUP

LEADERSHIP

A STRONG AND FAIR LEADER IS REQUIRED FOR THE TEAM, SINCE A GOOD TEAM WILL BECOME BETTER WITH GOOD ORGANIZATION
AND A ROLE MODEL

HONESTY / TRUST

BEING HONEST WITH EACH OTHER AND BUILDING TRUST WILL BOOST CONFIDENCE OF MEMBERS AS WELL AS DEVELOP A GOOD
RELATIONSHIP

CONNECTION / RELATIONSHIP =
BUILDING A GOOD RELATIONSHIP WITH OTHERS IN THE TEAM IS CRUCIAL. UNDERSTANDING THE DIFFERENCES BETWEEN EACH MEMBER
AND LEARNING TO ACCEPT THEM AND WORK TOGETHER WILL HELP WITH PRODUCTIVITY AND SUCCESSFUL COMPLETION OF TASKS N/
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