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Executive Summary
This report has highlighted about the re-location project planning of the Sparkhill Management organization to manage Vintners Antiques. It has also discussed about the overview of the company. It has also highlighted about the different risk might occur in the project and its impact on the project. It has also discussed bout the different tools as well as procedures used in this project. It has also highlighted about the stakeholder communication process. It has also discussed about the personal development plan and recommendation has been provided in order to over the identified risks. 
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[bookmark: _Toc34856937]Introduction
Project planning is the part of project management that interconnected to the utilization of schedule like Gantt charts to plan as well as progress report in the environment of project. Project management is the technique of planning as well as initiating, executing, controlling and closing the teamwork in order to obtain specific objectives at a particular time.  Sparkhill Management Company is preparing the project for Vintners Antiques. In the present discussion, Sparkhill Management Company is seen to be managing the Vintners Antiques Company in Sparkhill area with proper management plans. It does it by use of strategic management plans in suitable fashion. 
[bookmark: _Toc34856938]Overview of the organization
The project is on the basis of Vintners Antiques, an antique company of the organization wanted to re-locate its warehouse from Sparkhill to Shirley. In this context, the name of the team member can be included as Sadikur as well as Angura and Aakash. Along with that, this company is on the basis of Sparkhill located in Birmingham. It is planning to be managed by Sparkhill Management Company to do its proper locational management execution in terms of business process developments. They are planning to shift the location for better use of business development process through management-oriented functioning which will proliferate the sectors of its antique item business in genuine fashion. They could sell more antiques if they do the same in genuine fashion. Their penchant for business process advancement is based on their business management processes.
[bookmark: _Toc34856939]Risk Assessment
Risk Matrix
	Probability                       Impact
	Very High
	High
	Moderate
	Low
	Very Low

	Very Unlikely
	Over budget
	
	
	
	

	Unlikely
	
	
	Completion of project on time
	
	

	Rare
	
	
	
	
	Technological issue

	Likely
	
	Mutual corporation between team members
	
	
	

	Very Likely
	
	
	
	Shortage of resources
	


Table 1: Risk Matrix Analysis
(Source: Stoyanova, 2017)

Figure 1: Different type of risks
(Source: Liuet al. 2017)
Flooring based risks and salvage business-based risks are the major risks to be encountered by Vintners Antiques in genuine fashion. Project manager, key stakeholders and obviously the whole project management team involved in project management are the main entities linked with risk assessment process of business. Besides this project sponsors and business hierarchy tasks can settle the flooring related issues and salvage business-based risk issues in prominent manners in prominent fashion. Various phases of risks can be assessed at every step of the project while management of location-based project management of Vintners Antiques by Sparkhill Management Company in genuine fashion. These along with use of too much money around 950 dollars for business start-ups (Stoyanova, 2017). Along with that, it can also impact the financial stability of the company in a negative way. Apart from that, it might take more time as well as money to plan new budget (Liuet al. 2017). Photographic parameters also entail risks of various kinds in the project management process of Vintners Antiques to be properly managed by Sparkhill Management in genuine ways. Identification of potential risks in each category is one of the major requirements in business of an organization (Turner, 2016). Determination of risks through proper identification and proper evaluation of risk responses to devise strategies to solve the risks are at the hearts of risk evaluation based monitoring and supervision processes in the ambit of Sparkhill Management company to manage location shifting project of Vintners Antiques genuinely.(Lai, 2019). Qualification of risks and determination of risks should be done at proper levels of organisational discipline management process soundly. 
[bookmark: _Toc34856940]Description of the project management tools and techniques used in case study
This project is utilizing techniques named user stories in order to make the project simplify. In this context, this method is being utilized in order to understand the needs as well as the complexity and size of the project in an effective way. 
Prince 2 project management
Prince2 is an approach that is based on the process focusing on the organization and its controlling function over the whole project from the initial phase to its end. As mentioned by Hughes et al. (2017), justification of business, learning about each stage with a clear description of roles and responsibilities, segmented planning with focusing on quality are the main principles required to be followed by management for any project. In this context, for the accomplishment of the project by the Vintners Antiques by Sparkhill management by adopting this theory will be benefited by these principles. The management at first need to have justification is related to benefits and cost assessment with learning in every stage of the process for making any amendments. They also need to make every team member of the project know about their roles and responsibilities. The entire project of shifting by Sparkhill is needed to be a break in small stages and focus on the quality of each stage.

Figure 2: Prince2 Principles
(Source: Hughes et al. 2017)
Agile management
Agile is one of the revolutionary project management methods and it is a flexible method for the software development process. As stated by Conforto et al. (2016), integration with frequent communication and focusing on short-term deliveries are the main focus of the agile management theory. In this context, the concerned company is needed to make focus on their Sparkhill management project team for making a tight integration as a unit that will be consist of developers and assurance of quality. The theory of agile also stresses the team of the project for shifting of the company to incorporate frequent interaction among them that helps in enhancing the integration and also daily meetings will help in determining the work dependencies. Short-terms deliveries will be focused by the concerned company and open communication medium is needed to be focused. This will create an open feedback medium that will help in taking consideration of the requirements as well as implementation of any process in the project. 

Figure 3: Agile management
(Source: Conforto et al. 2016)
Scrum management
Scrum management is a project management theory framework enfolding the iterative as well as incremental practices for delivering software working in a frequent manner. According to Tavares et al. (2019), it used to use on the basis of short sprints with daily scrum and stand up and focus on the review of the sprints and retrospection of sprints. Regarding these activities of the theory, the concerned company adopting the theory will be facilitated by the activities of the theory by making meeting on short planning of sprints for figuring out the processes of the project. The daily scrum is focused on the identification of any impediments and synchronizing the working with team members. A review of each sprint will be focused by the project management team and retrospection of the sprints will be done for determining any opportunities that can make improvements in the new sprints.

Figure 4: Scrum management
(Source: Tavares et al. 2019)
Gantt chart
(Refer To Appendix 1)
[bookmark: _Toc34856941]Stakeholder communication plan
	Stakeholders
	Responsibility
	Communication
	Communication frequency

	Denis Ventier
	Project sponsor
	Phone call
	Once in a week

	Doreen Ventier
	Commercial
	Meeting
	daily

	Omar king
	Specialist
	Meeting
	Weekly basis

	Suha
	User
	Email
	As per requirement


Table 2: Stakeholder Communication matrix
(Source: Craneand Livesey, 2017)
In this aspect, Denis has been selected as project sponsor for this project by the management as he is required to sanctions all the decisions related to the project in a positive manner. The main role of the project sponsor is to negotiate funding for the projects as well as conveys important messages to the senior management effectively (Sońta-Drączkowska and Mrożewski, 2019). On the other hand, Doreen has been selected as the commercial person within this project as it is important to make important financial as well as business proposal as a finance manager. In this aspect, the commercial managers in an organization are considered as the good communicators as well as strategic thinkers who creates plan which coincide the targets of the business effectively (Alexandrovaet al. 2016). Apart from that, Omar King has been selected as the specialist for the proposed project in order to make argument point for the users of the project in an effective way. 
Furthermore, the project sponsor should help meeting on a weekly basis in order to understand the progress of the project and also support team members to clear their confusion in an effective way. In this context, effective communication between individual team members can help to develop the performance of the team in a positive manner (Buttet al. 2016). Using of proper program to develop location shifting based project management process of Vintners Antiques comes by through use of proper stakeholder communication plan. This should entail use of varieties of business-based presentation tools like PowerPoints in genuine fashion. Making analysis of stakeholder interests in the project depicts the efficiency level of project process thoroughly. Effective communication with stakeholders is the way to harness proper stakeholder communication plan in business (Chungand Crawford, 2016). This can be done through proper project-based evaluation process of the company. As opined by Arcos, R., (2016), strategic communication process is based on coordination of various actions in business processes. In this context, another duty of the project specialists is to ensure about the satisfaction level of the customers in order to increase the profitability of the company in a positive way. 
[bookmark: _Toc34856942]Recommendation
Planned communities-based project management plan should be the motto of project management process of Vintners Antiques by Sparkhill Management Company in terms of relocation project management process. The necessity for bringing quality-based dimensions in project management plan is the most significant consideration genuinely. Proper setting of project steps in terms of analysis of lifecycle-based project process truly. This should be among the pioneer goals of the company managing Vintners Antiques relocation program and it should be followed by the entire stake holding community of the company. Similarly planned commitments based on genuine exhibition of business processes of the project should among the major strategies of Sparkhill Management Company managing Vintners Antiques relocation program. Proper scheduling and budget allocation process-oriented features will surely bring marked distinction in efficiency generation criteria of the business. Increasing the likelihood process of planning is another major objective of the project-based plan to be used in the project. Proper setting of plans and relocating them among different individuals in specific fashion should be the major stratagems of the project. 
Moreover, the mutual understanding among the team members and respect for each other decision make the project successful by completing it on the provided time period. The management of this organization should hire skilled as well as talented and experienced IT (information Technology) professional in order to avoid any technical error in the future within the project. 
[bookmark: _Toc34856943]Personal Development Plan
	Skills
	Description
	Resources
	Time

	Interpersonal skill
	It can help in proper collaboration process in terms of efficiency generation criteria in business.
	Acknowledgement to others
	2 months

	Communication skill
	Proper communication development process at all levels of project management is vital for business operations.
	Online communication class
	3 months

	Research skill
	Proper market evaluation and apprehension can come through proper research-oriented process in business.
	By drawing outline
	4 months

	Analysis skill
	It will help to analyse the result from the research
	Preparing analytical framework
	5 months

	Time management skill
	It can help to complete the task within time
	Preparing a proper schedule
	6 months


Table 3: Personal development Plan
(Source: Andriofet al. 2017)
[bookmark: _GoBack]Proper partnership and sales-based business pitches are vital for reframing of personal development plan in Vintners Antiques. Personal development plan is one of the most crucial elements in business (Koschmann, 2016). 
[bookmark: _Toc34856944]
Conclusion
In the entire study, it can be concluded that a proper planning for the project can make the outcome of the project successful in a positive. The positive results of the projecting planning and management of relocation shift of Vintners Antiques by Sparkhill Management Company can be made more effective by proper risk assessment processes. This along with suitable use of business development program in terms of management of stake holding community will add efficiency to the project process genuinely. Proper tools of project management should be used to increase the intensity of efficiency of the project planning procedure in terms of modification of sales pitch and business stocking criteria throughout the project process. 
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