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[bookmark: _Toc142746015]Executive summary
Leadership skill is explicated as the abilities and capabilities that possessed by a leader while managing people. These skills are comprised with positive components that helps in assuring effectual support to the people and effective outcomes are being gained with the implication of leadership skills. It aids in guiding and encouraging people and their team so they can achieve common goal. Without leadership skills, a leader is not able to perform its accountabilities on significant note.  There are varied leadership styles, theories and approaches that needs to be taken in consideration as per the suitability. An act of leading people is known as leadership, and it plays a key role within business environment. This study shows some effective styles and theories of leadership and ways by which employees can be guided in an efficient manner. Further, it shows effectiveness of transformational and democratic style. These both styles motivate employees towards striving hard and accomplishing organisational goals. Leaders possess communication, decision making, integrity and critical thinking skills. All these skills make them able in guiding employees in the right direction and in an efficient manner.
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[bookmark: _Toc142746016]INTRODUCTION
A leader that becomes a leader because of his/her skills and capabilities and not because of election a vote, is known as an emergent leader (Craps and et.al., 2019). This study is based on Marks and Spencer that is well-known British multinational retailer. Covid-19 has affected companies to the great extent, and it has increased an urgency to know about the effective style of leadership so that employees can be motivated to improve their performance even in the changing situations. This study will discuss number of leadership styles and models. Further, it will discuss the current leadership strategy of Marks and spencer to know areas where they need to improve for re-gaining the position in the market. Lastly, it will discuss the effectiveness of situational and transformational styles of leadership.

[bookmark: _Toc142746017]MAIN BODY
[bookmark: _Toc142746018]Background of Marks and Spencer
Marks and Spencer are a British multinational retailer whose headquarter is in London. It is specialising in selling beauty, clothing, home, and food products. This company puts the stress on quality, and it has a 1957 stocking size measuring system. It is a luxury brand that combines style as well as comfort in every clothing. The main aim of this company is to create long term value by using resources in an efficient manner. This company focuses on leadership and marketing as it believes that leaders play a key role in improving organisational performance and growth. Its leadership team drives its company, guides its strategy, and leads its people. The success behind its success is: Its human resources and the way leaders have encouraged them to be loyal with the brand and support in accomplishing goals. It often tries for searching new styles and approaches of leading employees so that they can improve their performance and help the company in achieving its vision.
[bookmark: _Toc142746019]Key leadership theories, models, approaches and styles
Before understanding different theories, approaches, and models, it is important to understand about leadership. In simpler words, it can be said that leadership is an act or process of guiding others and the person who perform all such activities, is known as a leader. There are unique styles by which a leader can guide and lead their followers. Some common styles of leadership include:
Transformational: It is a style of leadership in which leaders focus on creating unity and energy, developing bonds, and installing passion among people. As with the name itself, it can be said that in this style of leadership, leaders focus on bringing transformation among employees and for transformation, they guide them in an efficient manner (Siangchokyoo, Klinger and Campion, 2020). Leaders make them sure that he is available for their people all time. Transformational leader helps employees in accomplishing their personal goals. Some characteristics of a transformational leaders include: a focus on the future, a focus on change and a focus on people.
Transactional: It is a style of leadership in which leaders focus on rewards and punishments. Such leaders are known as a managerial leadership. The focus of leaders is on structure. Within reward-based system, leaders set clear goals, assign tasks and ask them to complete tasks as per the given deadline and standard. If employees achieve the given deadline, then they are being appreciated in the form of financial and non-financial rewards. On the other hand, those employees who does not show discipline and does not focus on their work are being punished with extra work and extra working hours. The main aim of giving punishment and rewards is to motivate and bring discipline within work.
Authoritative: Such leaders are known as a visionary and leaders who use this style of leading, consider themselves mentors to their followers. Such leaders focus on a “Follow me” approach. All decisions are taken by the leader as they do not give such big opportunities to their team members in order to protect themselves from mistakes (Minehart, Foldy, Long and Weller, 2020). Leaders provide guidance and feedbacks on a personalised level and helping individuals to succeed.
Democratic: It is just an opposite of autocratic or authoritarian style. In democratic style, leaders encourage their followers to participate in the decision-making process. It is the reason as this style is referred as a participative. This style requires leaders to be inclusive, use excellent communication skills and an ability to share responsibility. This style of leadership encourage collaboration through accountability. In addition, it can be said that this style has historically been prevalent and utilised by number of leaders in many organisations. But due to changing working patterns because of Covid-19, using this style is complicated.
Servant: It is a type of style in which leaders put the needs of their followers first or at the top priority. It is all about improving relations with those who around the leader. The main aim of this leadership style is to help employees to reach their full potential so that they can help company in accomplishing goals. In addition, it can also be said that servant leadership is all about ethical decision making. Those leaders who follow this style, are more likely to make decisions based on what is right for everyone rather than benefiting to only few (Pawar, Sudan, Satini and Sunarsi, 2020). This style can help leaders in creating an environment where team members feel empowered to suggest innovative ways of completing tasks.
Delegate: This style is known as: Laissez faire in which leaders focus on delegating initiatives to team members. Such leaders trust their employees and believe that whatever their employees will do, will be beneficial. Employees are also loyal towards the leaders because leaders help employees whenever they require any support. Delegative leaders give full flexibility and opportunity to their employees to bring creativity, use resources and experience to meet the goals. This style can become successful if team members are competent and take responsibility for their work. Sometimes it can be challenging as disagreements also occur and it is the reason as leaders split a group.
Along with these, leaders can be either task oriented or people oriented. People oriented are those leaders who focus on improving relations with their followers and consider them as the most important resources of the company. Whereas task-oriented leaders are those who focus on getting the tasks completed by employees by any means. They only need their tasks to be completed by employees in a timely and effective manner. But task-oriented leadership leads de-motivation among employees, and they are less likely to stay with the brand for the long run.
[bookmark: _Toc142746020]Application of leadership theories to Marks and Spencer
Based on above discussed different theories, some theories can be applied to Marks and Spencer include:
Democratic: It is all about including all members in the process of decision making with the main aim of making them independent and making them feel valued. When employees are being provided such opportunities then it boosts their confidence, and they are more likely to provide innovative ideas for solving problems. Marks and Spencer should implement this only when it has skilled employees and when all are trained as well as experienced otherwise, it can hurt decisions (Oktavia and Nurkhalizah, 2022). Other ways of implementing this style of leadership is to conduct employees’ engagement survey and 360 degree feedbacks. These can offer space for employees to share their interest, concern, and ideas. By conducting survey, leaders can know about their employees and accordingly can involve them in decision making process.
Autocratic: It is as opposite of democratic as in this style, leaders do not give opportunities to their employees regarding decision making. Leaders take the opportunity of taking actions, decisions and controlling everything. Sometimes, this style can de-motivate employees as they may feel that their leaders do not trust on them. So, leaders should follow this style only when they have selected new employees, who are not experienced and when there is an urgency of making decision. Before using this style, leaders should make their employees aware as why they are using this style as it helps employees in knowing the reason of selecting autocratic. By doing so, leaders can engage employees and motivate them for improving performance.
Transformational: It is a type of leadership in which leader identify a needed change and motivate the group towards performing functions accordingly. This approach can be approached or implemented at Marks and Spencer in different ways such as: by lines of business, by portfolios that meet specific criteria and experimentation followed by growth. Communication is the key to success of this strategy (Farahnak, Ehrhart, Torres and Aarons, 2020). For implementing this style, leaders need to know the capabilities and strengths of their employees so that he/she can divide work accordingly. By ensuring employees that the leader is available for them and by motivating with the things that employees require, this style can be implemented in a successful manner.
Transactional: Transactional leaders are those who use both rewards and punishments for getting the work done and improving employees’ performance. When employees are punished then it can make them feel de-motivated but there are some ways by which this style can be implemented in an efficient manner such as: Aim to follow rules, encourage efficiency, focusing on short term goals, favouring structure, and involving fewer personal connections. It is important for leaders to set similar kind of goals and deadlines (Purwanto, 2019). It promotes diversity and when employees know that leaders treat everyone in a same manner then they become ready to accept rewards as well as punishment. Leaders need to punish in a manner so that employees can accept their mistakes and become motivated for striving hard.
Contingency: This theory states that effective leadership is contingent as selection of style of leading depends on the situation at hand. So, based on this, it is important for leaders to select style of leading as per the current situation. It can protect them from failures and mistakes.
By using all above discussed ways, Marks and Spencer can implement effective styles of leadership and re-gain its image and position in that market that it had before covid-19.

[bookmark: _Toc142746021]Concept of different leadership approaches and ability of a leader to fulfil leaders’ responsibilities.
After knowing unique styles of leadership, it is important to understand the concept behind leadership styles. Leadership styles are being developed for 2 main reasons such as: to get the task completed by hook or by crook or improving relations with employees so that they become loyal, stay with the company and help out company in accomplishing goals in a very effective manner. There are different concepts of leadership approaches that include:
Honesty and integrity: These are 2 main key traits that form the different forms of leadership theories.  The way, a leader adapt changing situations is the main concept in situational theory and it makes them a situational leader (Sharma, Agrawal and Khandelwal, 2019). If a leader is honest then he will give equal opportunities to everyone so that they can bring innovative ideas and can involve in decision making process. Honest leaders act with the best interest of their team. So, based on this concept or this ability of a leader, it can be said that a leader can select transformational or democratic style of leadership. 
Ability to resolve conflicts: Conflicts often occurs, and conflicts type varies. It is important for a leader to have an ability to resolve conflicts. Leaders who can solve any type of conflicts, are more likely to adapt situational leadership. This concept is situational in nature and require leaders to collaborate with the team so that they can develop effective solutions. This concept helps leaders in deciding the type of leadership style that they can follow for the growth and performance of company.
Two-way communication: Different leaders have diverse ways of communicating as some leaders often focus on listening rather than answering. Some leaders only ask or delegate listening, and some leaders follow 2-way communication. For managing a team in an efficient manner, there is a requirement of listening rather than directing and delegating only. Exceptional leaders take the time to listen to their followers, understand their input and perspectives for all work, relate to them. This 2-way communication gives them with valuable insight of their employees and based on insight, they can give constructive feedbacks (Cardon, Huang and Power, 2019). When a leader listens and responds to employees’ queries and problems then it makes them feel valued and they are more likely to follow guidance, provided by the leader. Those leaders who have this ability, often follows democratic and transactional style of leadership.
Flexibility: It is one of the main abilities for leaders as flexibility helps leaders in adapting any type of changes and guiding employees accordingly. Those leaders who have adapted the changes, led by Covid-19 are still in existence and are performing well. Those leaders who are highly active in identifying changes, its consequences, and ways of adapting changes, are follow situational style. Such leaders are successful at networking, building motivated team and keeping their members engaged.
Vision: Leaders with vision often lead trait leadership theories where leaders need to encourage employees for becoming innovative, creative, and influencing changes. Trait theories encompass vision as an ability to engage others and motivate for improving performance.
Diplomacy: It is all about interacting with tact, speaking with intent, and using effective communicational strategies that demonstrate moral behaviour reflects behavioural theory. This concept includes all those skills that a leader needs to navigate workplace as both a team as well as a department manager (Kholmuradovich, 2022).
Along with these concepts, leaders need to possess some traits so that they can perform their job roles in an efficient manner.
Self-awareness: Self-awareness is one of the common traits that leaders need to possess for becoming successful. Before guiding and leading employees, leaders need to know about themselves as which situations lead anxiety, which situations make them feel happy, to what extent they can take risks and others. Those leaders who understand their own limits, known as when to ask for support from others, are more likely to solve problems and motivate others. Controlling own reactions and managing own emotions are the one that increases trust of employees on leaders. So, for guiding people and increasing their trust, self-awareness trait is important.
Empathy: A successful leader is the one who understand the feelings of others just blaming and ignoring situations. A leader who understands the feelings of their employees, are more likely to gain trust and influence others in an efficient manner. It helps them out in improving relations with their employees (Hofmeyer and Taylor, 2021). It leads higher job satisfaction as employees are comfortable and confident in their leader.
Overall, it can be said that for becoming a successful leader, there is requirement of critical thinking, flexibility, innovation, creativity, emotional intelligence, communication, decision making and critical thinking skills.
[bookmark: _Toc142746022]Current leadership strategies of Marks and Spencer
Marks and Spencer as a multinational company responds to diverse international environments. It shows its commitment to leadership through organisational change, corporate government and incorporating local cultures. Its leadership approach focuses on the creation of growth vision and securing employees’ commitment to growth.
The current leadership style of Marks and Spencer is Laissez Faire according to which it allows its employees to perform freely their tasks with a minimum of supervision and guidance. The main aim of selecting this style is to make them independent and giving them an opportunity to make their decisions by their own. Stuart focuses on inspiring employees so that they can bring innovative ideas and develop new ways to improve the path to a company’s future. The manager believes that Stuart has brought the great leadership and it has made this company able in improving operational performance. Being a laissez faire leader, CEO of Marks and Spencer focuses on some areas that include:
Comfortable with mistakes: Laissez Faire leaders establish an environment of creativity where they allow employees to make mistakes in the pursuit of innovation (Ahmed Iqbal and et.al., 2021). Instead of resting everything on getting it right, leaders shift their atmosphere to learning and innovation.
Training and support: Laissez-Faire leaders focus on important levels of creativity and innovations. There are some characteristics that are: flexibility, open to innovation, open to accept risks and engagement. Leader of Marks and Spencer states leaders have a lot of responsibility in the hands of their workers and as a result, they are concerned with the educational level of their employees. It is the reason as such leaders stepped into the role of support. They provide training so that their workers can make decisions by their own. If employees find problems, then leader helps them out in managing changes and solving problems. Covid-19 is one of the best examples as due to this uncertainty, companies had to make changes in their policies and structures. Employees were asked to work remotely or work from home (Ahsan and Khalid, 2023). This change affected everyone but due to an effective strategy of leader of Marks and spencer, employees found easier to perform functions with the support and training of leader.
Trust in those they hire: Laisses-Faire leaders see the potential in every one of their followers. Such leaders focus on improving individual strengths so that they can perform their tasks in an efficient manner and can improve their personal performance. When people are being valued and considered as one of the most important resources then they become loyal and motivated towards striving hard and improving productivity.
Based on above discussed current leadership strategy of Marks and Spencer, it can be said that it is effective and can help this company in improving its overall performance. It needs to make some improvements as Covid-19 has brought number of changes and by adapting changes, it can re-gain its position in the market (Mangkunegara, 2021). Other main feature of its leadership is: focus on integrity and diversity. Leader of this retailer believes that diversity is important, and it is the main key to success. When employees of diverse backgrounds, cultures, race and gender are being provided equal opportunities then it makes them feel valued. Valued and motivated employees are more likely to stay with the brand for the long run. Its leadership principles that have helped this company in becoming the market leader include honesty, openness, respect for human rights and honesty. It provides equal opportunities for bringing innovative ideas, becoming creative and supporting company in achieving the vision.
[bookmark: _Toc142746023]Recommendation to Marks and Spencer for improving leadership. 
Based on above discussed leadership theories that Marks and Spencer follows, it can be suggested that it should now focus on using situational style. Situational is the style in which leaders keep changing their way of leading and employees have clarity as leaders can make changes in their style of guiding as per the changing situation. For example: At the time of Covid-19, it was not possible for leaders to allow their employees to get involved in the process of decision making. Using democratic style was not the right strategy as per the situation (Lorensius, Warman, Silpanus and Ping, 2021). It was one of the main uncertainties that had led number of negative impacts so, it became important for leaders to make changes in their way of leading and making decisions by their own. So, based on changing situations that may arise anytime, it is suggested that this retailer should follow situational style. He can choose democratic, transformational, transactional, servant, autocratic and other styles of leading as per the current organisational situations. It can protect this company from negative impacts that changes have on the overall performance.
Along with this, it can be suggested that leaders should provide training to all employees regarding effective ways of working so that they can improve their performance. When there are trained employees then he should use democratic style so that they can make employees feel valued and can provide them an opportunity to become independent (Ahern and Loh, 2021). Whereas, when employees are new at workplace then he should use autocratic style and should take all decisions by their own.
[bookmark: _Toc142746024]CONCLUSION
It has been summarised from the above study that leadership plays a key role as it enables employees in performing their tasks and improving their performance. This study has shown number of styles of leadership or ways by which leaders can guide and lead their employees. Some common styles of leadership that have been used by some popular and successful leaders include transformational, transactional, democratic, and autocratic. Transformational and Laissez-Faire style of leadership is considered as an effective style and this study has shown some reasons as why companies should choose this style so that they can motivate their employees for improving performance and accomplishing goals. Transformational is considered as an effective style as in this style, leaders make employees feel valued by guiding them in their work. When leaders encourage employees for improving performance and bringing innovative ideas then it increases their productivity, and it is the key to success of leadership. Further, it has shown the way Covid-19 and other uncertainties has changed the way of leading and reasons as why leaders should be contingent and as per the situations, they should select unique styles of leading. Thus, it could be said that it is essential to understand the leadership style so, it could be known that which style is appropriate and what steps needs to be taken. There are varied leadership styles that states about different components. It has also shown some skills that leaders need to possess such as: communication, flexibility, problem solving, decision making and team working. A leader is the one who understands the feelings of others and select ways of guiding accordingly. Professional development plan is one of the best ways of improving all of these skills and areas that leaders need to have for accomplishing goals. However, the most effectual leadership style is considered as Laissez-Faire style of leadership and therefore, organisations must adopt this.
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[bookmark: _Toc140852490]PART 2: REFLECTION
[bookmark: _Toc140852491]INTRODUCTION
An act of guiding a team, is known as leadership (Singh and et.al., 2023). In this study, I am going to share my experience on leadership and all those things that I learned about leadership and myself.

[bookmark: _Toc140852492]Reflection on learning and acquired skills from the module
Regarding this module, I want to share my experience by using Gibbs reflective model such as:
Description: This module was related to leadership in which I learned everything about leadership, and it increased my knowledge to the great extent. Some people believe that leadership is a trait, some believes that it is an ability, some believes that it is a behaviour. But after learning this module and completing this project, I came to know that leadership is more than a trait and ability as it is all about influence process. A person who has an ability to influence others and get the work done in an efficient manner, is known as a leader. Leaders must play number of roles for motivating employees to work in an efficient manner and help the company in accomplishing goals (Whyte and et.al., 2022). In addition, I can say that Leader plays a vital role within business environment as they are the one who influence everyone for working and they are the one who guides everyone in the right direction so that employees can perform their tasks with effectiveness.
Feeling: Here, I want to share my feelings regarding the experience of leadership. By learning this module and completing this project, I came to know that there are number of ways by which a leader can guide their employees. I have learned number of styles of leadership that include democratic, situational, Laisses-fair, autocratic, transformational, and transactional. When I was asked to identify my own style of leadership then I possess skills of a transformational leaders. Transformational leaders encourage their followers for bringing innovative and creative ideas so that they can bring changes and can improve their performance. Transformational leaders take control of situations by conveying a sharp vision of the group’s goals. Transformational leaders make employees feel valued. Other than this, I have learned number of other styles by which leaders can motivate employees for striving hard and staying with the brand (Bhaduri, 2019). Democratic and laisses faire also play a key role and big fashion retailers such as: Marks and Spencer also follow such styles to make their employees feel valued.
Evaluation: Here, I want to discuss some advantages and disadvantages of leadership styles that I learned. Along with this, I want to share my own strengths and weaknesses that I found by working on this module. Regarding my own strengths, I can say that I am good in communication, negotiation, and integrity skills. All these skills helped me out in communicating with my peers. By communicating with peers, I asked them about my own strengths and weaknesses. We were asked to work in a team and when we were allotted team projects then I am not good in team working. But peers supported me and gradually, I came to know that team working is important for all of us as it provides us opportunity to increase knowledge, learn new things and improve relations with each other’s. The leader that we selected while working in a team, had confidence, determination, and charisma. So, based on this, I can say that a great leader needs to possess all these skills so that they can guide followers in an efficient manner (Gardner, Karam, Alvesson and Einola, 2021). Overall, I can say that I need to focus on improving team working, time management and sociability skills.

Analysis: I found that leaders should be situational because it is not possible for leaders to always use one single style of leading. Situations changes and changes occur within business environment and as per the changing situation, leaders need to adapt effective leadership style. Covid-19 is one of the best examples of changes and due to this change, leaders became bound to change their ways of leading and they had to adapt autocratic style of leading. At that time, it was not possible for them to involve their employees in the process of decision and all decisions were taken by leaders themselves (Alvesson and Einola, 2019). On this basis, I can say that becoming situational in nature is important as it motivates employees and encourage for working effectively.

Conclusion: It has been summarised that leadership plays a key role and as per the nature of company as well as skills of employees, we should select style of leading.

Action plan: Based on above discussion and reflection, I can say that I need to improve team working, time management and sociability. All these skills are vital as it will help me out in becoming a successful leader in the future. By developing a personal development plan, I can improve all these skills.



 

	Skills need to be improved
	Actions
	Time-scale

	Time management
	By decreasing procrastination and completing decided and allotted tasks on the same day, I can improve this skill. Along with this, I would develop a timetable and use trollo software so that I can manage my time and complete tasks in a timely manner.
	Within 3-4 months

	Sociability
	By engaging with others and participating in survey, I can improve my ability to be socialise. I found that maintaining eye contact is important for improving this skill so, by doing so and developing listening skill, I can become sociable that would help me out in becoming a successful leader.
	Within 4-5 months

	Team working
	I will participate in group discussion, seminars and team project. As much as I interact with others, it will improve my team working skills.
	Within 2-3 months






CONCLUSION
It has been summarised from reflective writing that we all should possess confidence, communication skills, integrity, intelligence, and sociability for becoming a successful leader. I have discussed different styles of leadership that I learned by completing the project on leadership.
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