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Role Play 
Commentator: As a dissatisfied employee what is the impact of job dissatisfaction on organisation performance?
Dissatisfied employee: First, I believe there is low productivity
When employees are satisfied with the working conditions, they become happy. As a happy employee I radiate positivity at work and tend to be more productive (Smedley, 2016). It has become a habit at work to engage in counterproductive activities, such as chatting instead of concentrating on productive work. I mostly lack the drive to fulfill pending tasks and utilise the time to look for other jobs or attend to personal errands. Most of the time I engage in unproductive office conversations unrelated to work. Sometimes the aim is to have many employees share the same sentiments and hope the management attends to the issues. However, being unproductive is increasingly becoming stressful as I am unable to progress careerwise. How can you solve this for me?
Commentator: Are customers affected in the process?
Dissatisfied employee: I would also say declined customer service
Being unhappy at work shows on the physical appearance more than most people acknowledge. It is prevalent when I am chronically bored for lack of necessary motivation. Chronic bore-out is associated with high anxiety levels, insomnia, and low focus at work (Lufkin, 2021). I have experienced negative feedback from customers due to low quality service. However, it is not that I am incompetent in my job. I lack the motivation to be at my best when attending to customers. Most of the time it is a struggle to successfully complete daily tasks without the managements recognision and appreciations. What is the solution?
Commentator: Has the job dissatisfaction led to increased resignations?
Dissatisfied employee: I think there is also increased turnover
Sometimes, it becomes unsustainable to commit effort and resources in a not equally beneficial position. In the current pandemic times, uncertainty levels and job insecurity are high (Ro, 2021). Combined with internal inconveniences at work, it is more likely that I may opt to resign if nothing is done to rectify the issue. While some may choose to stay, attrition is at times socially motivated. As many employees exit, the remaining team starts considering leaving the firm. I feel that burnout levels and work frustrations have become unbearable, the best solution is leaving. It is not easy to leave a regular job, but it is the best solution given the circumstances. Should I resign, or management can offer a better alternative?
Commentator: Any additional factor?
Dissatisfied employee: Failure to meet strategic objectives
If I may add, it is common for companies to struggle to replace great talent after resignations. It is challenging for companies to meet high-quality service levels with high attrition rates. Notably, in a highly competitive job market, a company may never acquire the same talent (CIPD, 2021). Some lose their competitive advantages when exiting talent joins the competition. As a dissatisfied employee, I would not consider the impact my exit has on the organisation. My focus is on the benefits of joining a better company where all grievances are promptly solved. Thus, as a dissatisfied employee, if the benefits of leaving are higher than staying, I have no choice but to resign.
Commentator: What do you think is the prevailing cause and effect for job dissatisfaction? 
Dissatisfied employee: Unsupportive managers or bad management creates high levels of job dissatisfaction. Poor leadership has been linked to increasing cases of rage quitters in the UK (Ro, 2021). As an employee, I expect my supervisor to be resourceful in achieving my career goals. It is expected for a manager to be easily accessible in case of work-related concerns. Some argue that poor management results from a lack of management skills (Goodall, 2019). It is common to have employees promoted to higher managerial positions after an exemplary performance. However, the promotion basis should not be an excuse not to support juniors. There are training opportunities internally and externally to sharpen people skills for better performance.
Commentator: What other causes would you give?
Dissatisfied employee: The payment structures have worsened over time since the 2008 crisis. I am merely meeting the basic costs of living, hence little money to save. However, sometimes low wage rates are unjustifiable compared with the high industry averages (Fleming, 2016). In such instances, I am bound to feel unfairly considered in the salaries. As a result, it may be best to opt to look for opportunities in well-paying companies.
Commentator: Are there any non-monetary causes?
Dissatisfied employee: There is lack of appreciation and employee engagement at work that heightens job dissatisfaction. Recognition and appreciation should not only be limited to monetary rewards (AIHR, 2021). When I feel management does not value my input or prioritise my concerns, I feel discouraged to continue being productive. Sometimes some I am triggered to quit in rage given the negative experiences. What would you advise in such a scenario?
Commentator: What is the applicable PESTLE Analysis in your organisation?
Commentator: Comment about social factors
Dissatisfied employee: Social factors
Changing social factors lead to changing employee expectations. Notably, changes in healthy lifestyles require more income to afford healthy, and at times, costly meals. As a result, I deserve better payment to fit the changing social dynamics. Similarly, changing lifestyles require more money to finance (Sammut-Bonnici & Galea, 2015, p.2). Thus, in cases where the wage rate is low, particularly lower than industry rates, I am justified to feel undervalued. Therefore, it is essential for my employer to consider macroeconomic factors that adversely affect earnings or worsen the already problematic payment rates.
Commentator: Comment about economic factors
Dissatisfied employee: Economic factors
Economic factors affect consumer purchasing power. Such changes include fluctuating inflation and exchange rates (Sammut-Bonnici & Galea, 2015, p.4). The fluctuations may lead to higher-priced goods and services unaffordable when salaries are low. As a result, companies should revise their salaries upwards to cover the rising cost of living. I may persevere ddissatisfaction from unsupportive bosses, unappreciation, and limited career development. However, when the working environment is that bad and combined with a low wage, it becomes unbearable for to stay. If I choose to stay, it is less motivating to be productive at work. Thus, dissatisfaction may encourage leaving and seek other promising opportunities. 
Commentator: Any final word?
Dissatisfied employee: As a dissatisfied employee, I wish to request the management to provide workable alternatives to solve the dissatisfaction complexity permanently. Knowing how the management plans to ensure the solutions yield the expected results would also be essential.


 









