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Abstract
During the COVID-19 epidemic, some enterprises in the UK market suffered significant financial failures and were forced to change their strategy to remain afloat. The major goal of the study is to identify the most effective techniques employed by UK organisations to mitigate the severe repercussions of the epidemic. As a consequence of the pandemic, New Look, the firm selected for this research, faced a possible collapse in 2019. In addition, a complete review of the literature on the typical tactics utilised by organisations worldwide during the global pandemic has been given. This article addresses the importance of implementing efficient methods, the challenges encountered, and the solutions employed to overcome them, drawing on a comprehensive review of the literature and actual data from the New Look case study. They used technology and customer-centred strategies to make the most of the changing retail environment. Now that the pandemic is over, New Look will use what it learned to make its business more robust and achieve long-term success in a market that is becoming more competitive. The study's findings improve understanding of organisational resilience and adaptability during times of crisis, with practical implications for businesses seeking to address similar difficulties in the future. 

 







CHAPTER 1: INTRODUCTION
1.1 Introduction
The topic for the dissertation is “Effective Strategies for Managing Organisational Change during COVID-19 in an Organisation- A Case Study on New Look”.
It is essential to find out the effectiveness of the strategies in managing change in any organisation and the same can be said for New Look, which is a UK-based organisation. The effective strategies for maintaining organisational change vary from country to country and from organisation to organisation (Graetz et al., 2015). The impact of the covid-19 had a significant influence on this aspect as well.
1.2 Background of the Study
Throughout the outbreak, New Look made several changes to secure its survival and sustainability. Due to decreased sales caused by the epidemic, the firm was forced to shut down 508 locations and halt all operations (Rigby, 2020). New Look had several swings over this time period, hence the goal of the study is to have a thorough grasp of the situation. The goal of this study is to get a better knowledge of the issues that this company has while managing organisational transformation and to design a strategic plan of action to successfully address them.
1.3 Problem Statement
This study's main focus is to identify and evaluate the strategies used by New Look and other UK organisations to successfully handle organisational transformation amid the COVID-19 pandemic.
1.4 Aims, Objectives & Research Questions 
The aim of the study is to understand the effective strategies for managing organisational change during COVID-19 in the company of New Look.
The objectives of the study are mentioned below:
· To determine the significance of putting into practice efficient methods for handling organisational change in New Look throughout COVID-19.
· To observe the difficulties that New Look's management may have in overseeing organisational adjustments during a pandemic. 
· To know about the tactics that New Look may use to get beyond the obstacles it faces while going through an organisational transformation. 
The research questions for the study are mentioned below:
· How important is it for New Look to put into practice efficient organisational change management techniques during COVID-19?
· What difficulties would the New Look management have in overseeing the organisation's adjustments throughout the pandemic? 
· What tactics might New Look use to get beyond the obstacles it faces while going through an organisational transformation? 
1.5 Rationale of the Research
An effective strategy must help to create a clear change vision for the organisation (Graetz et al., 2015). A clear change vision helps to focus efforts on the goal and provides a clear path for the organisation to follow (Bienkowski and McGowan, 2021). During the COVID-19 pandemic, businesses in the UK market suffered significant losses; some were forced to alter their business practices to survive. The study subject focuses on the tactics that UK organisations have used to deal with the pandemic's severe effects (Murray et al., 2020). The study's selected organisation, New Look, faced potential risks of failure during the epidemic. This high-street fashion company targets consumers between the ages of 18 and 44. It employs more than 10,000 passionate workers (New Look Group, 2023). The study subject is significant since it may aid in developing a comprehensive grasp of New Look's circumstances. This research may be used to determine the difficulties this organisation faced and how to get beyond them. The purpose of this study is to learn more about the obstacles this company faced in managing organisational transformation and develop a plan of action to overcome them.
1.6 Methodology
The study utilises a mixed method as both qualitative and quantitative methodologies will be used for the analysis of this research. The secondary data will be used to conduct the analysis based on the case study of New Look. The process will involve the use and analysis of themes of qualitative information from reliable sources and some analysis of quantitative data on the change management from the industry (Oyovwi, 2023).
1.7 Scope of the Study
The study explores the analysis of the change management in the New Look organisation of the United Kingdom during and after the Covid-19 pandemic, and so the scope is limited to the analysis of the UK industry in change management and the retail industry can also utilise some aspects of the study. Overall, the scope is limited to a specific type of market and this can be analysed at a larger scale as well.
1.8 Structure of the Dissertation
The dissertation is divided into 5 chapters including the introductory chapter in Chapter 1 and the literature review in Chapter 2. The methodologies will be discussed in Chapter 3 in an elaborate manner and Chapter 4 will detail all the analysis and discussion of the study. And finally, Chapter 5 will include the conclusion and the recommendations for the organisation and information generalised for the industry.
1.9 Summary
This research is based on the analysis of change management in New Look, and it covers the different aspects of how it overcame the change management aspects in the organisation during the COVID-19 pandemic as the organisation went through a major change due to the work-from-home and other aspects that changed in the industry. 








CHAPTER 2: LITERATURE REVIEW
2.1 Introduction 
Markets and societies all over the world have been touched by the COVID-19 pandemic. It has caused problems for businesses in every industry that they have never seen before. People have been affected by the pandemic in so many ways that businesses have had to quickly change their plans and reorganise their operations to stay solvent. Businesses changed during the COVID-19 spread, especially in how they dealt with hard times. This literature study looks at those changes. This research tries to define organisational change, explain why it is important, look at how it impacts people, identify problems that may arise, suggest ways to assist individuals in handling these issues and identify areas that call for future research.
2.2 Background Aspects of the Concept
Presenting the significance of the implementation of suitable strategies to manage organisational change at the time of Covid-19
Definition of organisational change
Organisational change means making big changes to its structure, methods, attitude, and strategies to reach goals or deal with pressures from inside or outside the company (Cameron & Green, 2019). Companies had to rethink how they did business after the COVID-19 pandemic. They had to set up online work, improve processes, and come up with new ideas to keep up with changing market trends and customer wants (Buchanan & Badham, 2020). They know they need to be more modern and flexible to stay in business and do well in a world that changes quickly. Businesses that want to make changes know how important it is to be strong, flexible, and open to new ideas. Being open and flexible is also important for managing change.
New Look had to make big changes to its business plan, how it handle its supply chain, as well as how they talk to customers because of the pandemic. New Look is one of the best clothing stores in the UK. Real stores were closing, supply lines were having trouble, and customers' habits were changing quickly. Businesses had to make quick changes to stay relevant in a market that was changing quickly. Because of this, New Look sped up its move to the digital world, worked harder on its online stores, and made it easier for its customers to shop online. They also changed how their supply chain is set up to make it more adaptable and last longer. This will ensure that things are always there, even if something goes wrong. New Look also changed the way it was promoted to match the way people liked to shop. The business used the web and social networks to talk to customers and increase sales. These changes helped New Look to deal with the problems the pandemic caused and get ready for growth in a world without the pandemic.
Importance of strategies for organisational change
Organisations can handle times of chaos, change, and uncertainty with the help of organisational change strategies that work. The COVID-19 pandemic showed how important it is to be able to adapt and come up with new ideas to deal with new issues and make the most of new chances (Lewis, 2019). Organisations that changed their plans well were able to stay competitive even when things were not clear, lower their risks, and take advantage of changes in the market. Technology enabled digital transformation and online operations for these plans to succeed. Also, processes were reorganised to be more efficient, supply lines were increased, and digital customer contact was made better. Businesses grew and got new ideas when they were open to change. These organisations did very well in a world that was moving quickly.
New Look had to change its business plan because deliveries were going wrong, stores were closing, and sales were going down. New Look used digital transformation, online shopping, and flexible supply chain management to make their business more reliable, cut costs, and stay relevant in a retail world that changes quickly. These changes to the strategy made it faster for shops to open online, improved the digital customer experience, and combined activities that were previously done online and offline to make shopping easy. New Look also worked to make its supply chain better by making it more flexible and quick to respond. This way, things would always be available, even if something went wrong. New Look was able to deal with the problems that the pandemic caused and do well in the long run in a changed retail market by making these changes to its business plan.
The reason for this change
It took longer for organisations to change because of COVID-19. This made problems worse and meant that they had to make quick changes to deal with the shaky market. Not only did the pandemic have direct effects on businesses, but people inside and outside the company were also very worried, which made them change how they did things. There were new tools, rules, more competitors, market trends that changed, and changes in how buyers behaved (Lewis, 2019).
New Look had more problems in the store business because of the pandemic. There were fewer people in stores, customers' tastes changed, and online stores became more of a threat. To stay strong and competitive in a retail world that was changing quickly, New Look had to rethink its business model, get its operations in order, and speed up its digital transformation. New Look made smart changes, like adding more online shopping options and reevaluating its products to keep up with changing consumer tastes. The company also tried to cut down on costs and speed up its supply chain and product management. These changes to how New Look did things not only helped it get through the pandemic but also made it stronger and better prepared for the shopping world after it was over.
Impact of the change
Organisational change affects a lot of people, like employees, users, and buyers. There were many effects of the COVID-19 spread, such as business interruptions and cash losses. It changed how people behaved and worked together at work as well (Sun & Bunchapattanasakda, 2019). It led to a lot of problems, such as workers being angry, communication problems, and issues with making and carrying out plans.
The pandemic significantly impacted New Look's operations, impacting employees, the business, as well as the bottom line. Business owners had to reorganise their staff, cut costs, and make smart changes to how they run their companies because of issues with supply lines, changing customer habits, and shops closing. It was hard for New Look to stay in business and grow because of all of these changes, which happened all at once and over time.
Analysing the threats that business organisations can struggle to handle while managing change in a pandemic
Lack of employee engagement
As traditional workplaces change and more people work from home, it can be hard to keep employees motivated and excited (Almusalam et al., 2022). Employees are less engaged as well as effective because they have to work from home, there are fewer chances to learn and grow, and there are problems with communication. The people who work from home need to feel connected and have the right tools and help to stay motivated and finish their work.


Lack of communication
Communication is key to managing change, but the pandemic has made it hard for businesses to keep their lines of communication open and honest (Scullion et al., 2023.3). Work from home, digital tools for contact, and too much information have all led to communication problems, misunderstanding, and goals and objectives that are not in line with each other.
Lack of clarity
The pandemic has made it hard for businesses to set clear strategies, goals, and plans because it has made things less clear and confusing (Buchanan & Badham, 2020). Employees may feel lost, unmotivated, and unsure of what they need to do if they do not get clear instructions.
Absence of proper leadership approach
To get through times of change and uncertainty, businesses need effective leadership (Cameron & Green, 2019). But the spread has shown that some leaders are not very good at what they do. It is hard for them to handle teams of people who work from far away, work with people who work from far away, and give good direction and support.
New Look had a tough time with these problems because they made it hard to handle changes in the company as well as adapt to the retail market. Because of shop closings, problems with the supply chain, and changes in how customers act, the company had to take steps to improve leadership, communication, employee input, and the fact that everyone knew what the goals were. 
2.3 Theoretical frameworks and related research
The theoretical frameworks include different models like Lewin's change management model and Kotter’s theory to evaluate the secondary data gathered from the research and review of the literature.


Figure: Lewin's change management (Crosby, 2020)
2.4 Previous Studies and Lessons Learnt
Evaluating the suitability of strategies incorporated by business organisations in order to overcome the issues during organisational change
Lewin's change management
Kurt Lewin came up with this change management model, which has three steps: unfreezing, changing, and refreezing (Burnes, 202). As a result, organisations realise they need to change and get ready for it. During the change stage, new rules, habits, and ways of doing things are laid down. In the last step, "refreezing," changes are guaranteed to last by making them stable and long-lasting. 
New Look used Lewin's model to plan workplace change, from understanding it was needed to putting new plans into action as well as making sure the attitude and ways of doing things in the company stuck. 
Kotter’s theory
Antunes Marante et al. (2021) say that John Kotter made this model, which shows eight steps for doing a good job of managing organisational change. To do these things, it is essential to make people feel like they need to move quickly, build a strong union, come up with a vision and plan, make sure everyone knows the goal, give workers power, get short-term wins, keep the gains, and change the culture of the organisation. 
New Look followed Kotter's plan to get everyone on board, give workers more power, share their vision and strategy, and make changes that affected the whole business. New Look wanted to get people to be strong, think outside the box, and be able to handle different scenarios by doing these things. 
2.5 Literature Gap
Some studies on how to change an organisation are helpful, but not enough of them look at specific situations like New Look. It is that gap that this review tries to fill by putting together what is already known and giving specific tips on how New Look can deal with the problems and chances it faces. It will use both theory models and useful lessons from real life to give it a full picture of how organisational change works in the New Look company. Problems like this had never been seen before the COVID-19 outbreak. This review looks at some ideas that can be used to help pick a plan and make sure that changes in the workplace go smoothly.
2.6 Summary
The study of the literature demonstrates how significant it is to have effective organisational change strategies for times like the COVID-19 pandemic. That is something that a lot of businesses have to deal with. New Look was no different. They had to make smart changes to stay in business and grow. To be stronger and more flexible in the days following the pandemic, New Look can use tried-and-true change management models as well as deal with big issues like employees who are not interested in their jobs and communication that is not working.
 














CHAPTER 3: RESEARCH METHODOLOGY
3.1 Introduction 
The methodological stance will be discussed in this aspect as the philosophical position, the paradigm, the research approach, the methodology and research population, the sample etc. will be discussed in this section.
3.2 Philosophical Position of the Research 
Interpretivism philosophy has been utilised in this research as it helps to gather more informative data in this research (Bairagi and Munot, 2019). Human beings do not play an objective role in this type of research and it is suitable for conducting secondary analysis as well (Dubey and Kothari, 2022). So the interpretivism research approach has been utilised in this case.
3.3 Paradigm Position of the Research 
Here, the paradigms of constructivism or interpretivism have been selected in order to conduct the qualitative investigation. Instead of relying just on one reality, it will let the researcher concentrate on other realities (Dubey and Kothari, 2022). This has been chosen because the mixed method has been used as both quantitative data and qualitative data ensure the analysis and findings of the research (Bairagi and Munot, 2019).
3.4 Position of Research Approach
The study uses an inductive method, and data acquired for this kind of research is often subjective (Walter & Ophir, 2019). Inductive inquiry allows the researcher to go from evidence acquired from several sources to a conceptual generalisation. It used a “bottom-up” method for this research in which the researcher started with specific observations and then moved on to more general theories or ideas (Walter & Ophir, 2019).
3.5 Methodological Stance of the Research 
This study utilised the mixed method of using both qualitative and quantitative methodology. To complete this project, the research collected both qualitative and quantitative data, with secondary sources serving as the primary data collection strategy. The hybrid approach provides a thorough evaluation of the topic contents (Pruzan, 2016). This approach makes it easier to collect subjective and objective data based on human experiences. As only secondary data is used in this research, the mixed method will help to analyse and bring about a more robust analysis of information (Pruzan, 2016).
3.6 Stance of the Research Strategy and Design
The strategy for this research is the case study approach that will be utilised for this mixed method as a specific organisation - New Look has been chosen for the analysis. The research will use the data from secondary sources on the internet and company reports to gather the data and conduct the analysis (Pruzan, 2016). This will ensure that the research is conducted following the proper methodological stance.
3.7 Research Sample and Population
As this research does not have any primary data, the sample and population would not be considered here. In the case of collecting secondary data, the sources that have been used for the information gathering include the primary reports of the company, and also the reliable sources of the internet and none of the third-party websites (Oyovwi, 2023).
3.8 Data Collection and Data Analysis Tools/Techniques 
The data collection technique utilises the use of different internet searches like the exploration of key studies like data of New Look, and some of the organisation change management based on the United Kingdom during the COVID-19 pandemic. This helped to identify the organisational actions of different varieties and get data in the right forms. (Oyovwi, 2023) The data analysis tools that have been used for this research include the thematic analysis of the data based on the case study and some analysis of graphs based on the secondary data (Walter and Ophir, 2019). These tools have been used to conduct the mixed method and come up with a suitable solution.
3.9 Ethical Consideration of the Research
Ethical considerations are very essential for the research and the Copy Rights Act has been maintained in conducting the research and researching the different information from the internet and also from other sources altogether (Dubey and Kothari, 2022). This research has maintained the ethical aspects according to the university and the authorities and does not conduct any breach of information or other misconduct.
3.10 Summary 
In summary, the research methodology looks into both paradigms of qualitative and quantitative research to ensure that all the aspects are covered equally and it shows the real interpretivism and inferences of the study.  

CHAPTER 4: DATA ANALYSIS AND DISCUSSIONS
4.1 Introduction
In Chapter 4, the results and data from different sources about New Look's reaction to the COVID-19 pandemic are looked at in detail and talked about. The goal of this chapter is to give an idea of how New Look dealt with the extraordinary problems that the pandemic caused. It will be possible to get a full picture of New Look's efforts during the pandemic by looking at the supporting tables, figures, exhibits, and statistical explanations. 
4.2 Presentation Of Data Analysis
Employee Impact in New Look's response to the COVID-19 pandemic.
The number from Statista shows how many people worked for New Look Group around the world on average each month from the 2012/13 fiscal year to the 2022/23 fiscal year, split between the retailing and administration/distribution areas. 


Figure: Average monthly number of New Look Group employees worldwide from the financial year 2012/13 to 2022/23, by department (New Look average monthly employees worldwide 2012-2023, 2023).
New Look Group's average monthly employee count changed from 2012/13 to 2022/23.  In 2012/13, the employee number of the organisation was almost 21000 whereas the most recent quarter had 9,768 employees. This number included about 7,254 people who worked in shops. This information shows that New Look Group has kept the same number of employees over the years, especially in its retail section (New Look average monthly employees worldwide 2012-2023, 2023). Changing business plans or market conditions may cause the number of employees to go up and down. After COVID-19, the number of employees in New Look gradually decreased which indicates the negative condition of the organisation.
The way workers are split between the retailing and administration/distribution departments shows how the company is structured and how its resources are used. The fact that more store workers are involved shows how important they are to the core business (New Look average monthly employees worldwide 2012-2023, 2023). This quantitative study shows how New Look Group tries to keep the right mix of workers to meet customer needs and support business goals.
The financial performance of New Look was significantly impacted by the pandemic
New Look reported a small rise in total sales for the fiscal year finishing in March 2023, even though business was tough. To £844.7 million, sales went up by 0.6%, showing that the company was able to keep going even though the market was bad. Altogether, gross sales went up 2.3%, or £895.1 million, which is a bigger increase (New Look retail sales in the UK and ROI 2023, 2023). It seems that New Look's core business operations stayed the same even though its general sales, which include money made from concessions, went up. 
	Financial Metric
	Amount

	Total Sales
	£844.7 million

	Gross Sales (including concessions)
	£895.1 million

	Operating Loss
	£53.1 million


Table: Sales in 2023 (New Look retail sales in the UK and ROI 2023, 2023).
One thing that doesn't match up, though, is New Look's financial success. Through the same time period, the store had a big financial loss of £53.1 million. It is clear from this operating deficit that New Look had a hard time keeping costs down and running its business efficiently, even though it made more money (New Look retail sales in the UK and ROI 2023, 2023). The organisation's finances are getting worse. 


The competitive landscape of the retail industry
The fashion retail business is dominated by Boohoo, ASOS, and New Look, three major players with distinct strategies and financial results. Their market standings can be better understood by comparing these rivals.
	Metric
	Boohoo
	ASOS
	New Look

	Annualised Revenues (GBP)
	Over half a billion
	Not specified
	£844.7 million

	Key Strategies
	- Selling affordable clothing
	- Targeting fashion-loving twenty-somethings
	- Strategic pivot to online retail

	
	- Acquisition of brands like Pretty Little Thing
	- Emphasising online presence
	- Closing stores to reduce costs

	Financial Performance (2018)
	- Increased profits by 28%
	- Revenue up by 26%
	- Operating loss of £53.1 million

	
	
	- Profit growth to £102 million
	- Pre-tax losses widened


Table: The competitive landscape of the retail industry (New Look: What next? - competitor monitor, 2023).
The focus on offering affordable apparel options and clever acquisitions, such as PrettyLittleThing, have contributed to Boohoo's success. As a result of these efforts, Boohoo's yearly revenues have surpassed half a billion pounds, demonstrating the success of the online retailer. Conversely, ASOS has capitalised on the tastes and buying habits of trendy twentysomethings by targeting them. Profits increased by 28% and revenues by 26% in 2018, showing that ASOS was successful in reaching its audience and keeping its business growing. In the meantime, operational issues and shop closures have forced New Look to make a strategic shift towards online retail (New Look: What next? - competitor monitor, 2023). A substantial operational loss of £53.1 million has affected the company's financial performance, highlighting the difficulties encountered while moving to online operations. 
4.3 Thematic Analysis
It carefully analysed the different pieces of information that were gathered about how New Look dealt with the COVID-19 pandemic. Using thematic analysis, it can look for repeating patterns, main ideas, and useful information that helps to clarify how the organisation handles crises, what problems it faces, and how well it handles them. To get a full picture of how New Look dealt with the pandemic and what it means for future work, important areas are studied in detail, including how it affected workers, how it changed operations and finances, how it affected strategic plans, how resilient the company was, and how it interacted with customers.
New Look's workers were deeply affected by the COVID-19 pandemic. The data showed that job losses, furlough plans, and working from home were common themes (New Look average monthly employees worldwide 2012-2023, 2023). Due to store closings and changes in how things work, fewer people were working, which caused a lot of uncertainty and financial stress for many workers. The move to online work came with problems, like feeling alone and having fewer clear lines between work and personal life, which hurt employees' health. The pandemic also took a human toll on New Look's employees, as shown by themes of job insecurity and financial stress.
New Look made a number of organisational changes to deal with the problems caused by the pandemic. These included closing stores, shifting to online shopping, and changing how staff were assigned. The data showed trends of closing stores, going digital, and problems in the supply chain. These showed how hard the company was working to keep running even though the market was changing (McVinnie, 2023). It became necessary to have remote workers and virtual collaboration tools to keep the business going. New Look's quick adoption of e-commerce strategies showed how flexible the company was in adapting to changing customer behaviour.
The pandemic had a big effect on New Look's finances. The figures showed that the company lost money, cut costs, and restructured its finances. As a result of closing stores and fewer customers walking in, the company's profits and income went down. To cut costs, it had to do things like negotiate rent and lay off workers (New Look retail sales in the UK and ROI 2023, 2023). Themes of financial uncertainty and liquidity problems made it clear that the organisation needs smart financial management and resource optimisation to make sure it will be around for a long time.
New Look took smart steps to deal with the uncertainty caused by the pandemic. These steps included expanding its product line, running marketing campaigns, and trying to get customers more involved. The information showed themes of strategy flexibility, focusing on the customer, and brand resilience, which showed how the company is proactive in responding to changing market conditions (New Look – couravel ltd, 2023). In a world that is changing quickly, investing in digital skills and omnichannel retailing has become important ways to improve the customer experience and boost sales.
Because of the COVID-19 pandemic, the retail industry has become less competitive. Online stores and fast-fashion brands became stronger competitors for New Look. From the data, themes like market competition, industry consolidation, and changes in customer behaviour emerged, showing how the pandemic affected the retail sector as a whole (New Look retail sales in the UK and ROI 2023, 2023). New Look's strategy positioning within the industry became more and more important as it dealt with problems in the market and tried to stand out in a crowded space.
New Look showed resilience and flexibility by taking steps to protect employee health, streamline operations, and improve the customer experience during the pandemic, even though they had to deal with a lot of problems. From the data, themes of resilience, innovation, and organisational learning appeared. These showed how important it is for leaders to be flexible and make smart decisions during crises (New Look retail sales in the UK and ROI 2023, 2023). New Look's dedication to long-term sustainability and organisational resilience was shown by its quick ability to adapt to new situations and seize new possibilities.
4.4 Discussion
A thorough study of how New Look dealt with the COVID-19 pandemic revealed several key facts about the business that had never been seen before. Different parts of New Look's plans, problems, and results during the pandemic were shed light on by repeating patterns and themes found through thematic analysis. One important thing that was found was how much the flu hurt the New Look employees (New Look average monthly employees worldwide 2012-2023, 2023). Things like losing their jobs, getting paid time off, and working from home were used to show how upsetting things were for workers. Businesses had to go online in order to stay open, but this made some people feel alone and made it hard to separate work and personal life (McVinnie, 2023). These data show that the pandemic has made the people who work at New Look worry about their jobs and their money.
New Look had obviously altered its business model, what with shuttering locations and moving to an online-only one. It is critical to be adaptable and quick to respond when problems arise, as the data demonstrated how the corporation attempted to adapt to shifting consumer preferences and market circumstances (New Look – couravel ltd, 2023). New Look proved its strength despite supply chain and operational issues by swiftly embracing e-commerce strategies and allowing employees to work remotely. As a result of the pandemic's impact on the economy, New Look suffered heavy losses. Findings from the study highlight the necessity for cautious financial management and measures to reduce expenses due to financial instability and liquidity concerns (New Look retail sales in the UK and ROI 2023, 2023). The corporation nonetheless had to cope with declining revenues and profitability despite its best efforts to reduce expenses via shop closures and reorganisation. It was clear that the company cared about long-term success and corporate resilience by focusing on topics like innovation and social learning (New Look – couravel ltd, 2023). Technology and customer trust were important to New Look as they tried to stand out in a crowded market.
4.5 Summary 
The qualitative study shed light on New Look's strategies, issues, and outcomes during the COVID-19 pandemic. The results showed that the pandemic had a big impact on how New Look worked, its funds, its long-term plans, and its workers. New Look was strong and adaptable, even though they had problems. They used technology and customer-centred strategies to make the most of the changing retail environment. Now that the pandemic is over, New Look will use what it learned to make its business more robust and achieve long-term success in a market that is becoming more competitive.
 







CHAPTER 5: Conclusions, Limitations & Recommendations
5.1 Introduction 
This section looks into the conclusion and limitations of the research along with some recommendations for the industry that can be utilised to navigate the challenges of change management in the organisation during times of crisis and during normal situations.
5.2 Conclusions on each Research Objective 
So it can be observed from the discussion that it is very essential for New Look to implement efficient methods for handling organisational change throughout the COVID-19 pandemic and it has helped in the management of the change among the employees as they want to maintain the status quo most times.  
It can also be observed that the difficulties that new Look management faced in overseeing the organisational adjustments during the pandemic had to be implemented for better organisational activities during those times of crisis. However, some of the aspects can be changed after the crisis has been mitigated due to the change in the work environment and also the mindsets of the employees. 
Some of the tactics that have been utilised by New Look include the use of training and management of employees through entertainment and incentives to ensure they are all working from home more and are engaged with the organisation. Frequent communication with the employees by the organisation's management is also another tactic utilised for better outcomes.
5.3 Conclusions on the Research Problem 
UK-based firms suffered significant financial losses during the COVID-19 epidemic, forcing them to change their business practices in order to survive. The study's goal is to identify the appropriate actions that UK organisations have taken to alleviate the severe consequences of the epidemic. The organisation selected for this research, New Look, also faced the possibility of failure in 2019 because of the pandemic. Furthermore, the selected research subject is significant since it has the ability to contribute to a thorough understanding of the conditions behind the New Look activities. So, the identified started discussed in this study will be helpful for the organisation to navigate in challenging times and other companies can also utilise these methods through different processes.
5.4 Summary of the Research Findings and Outcomes
New Look made some smart moves to deal with the unsure situation, but they did not all work out as planned. It did not help that the business added more items and spent money on advertising; it still had trouble keeping customers and competing in the market. That New Look was ready to change when the market changed as shown by the ideas of strategy flexibility and brand durability. But New Look's place in the business was always being tried by the tough retail market, which was controlled by online stores and fast-fashion names (McVinnie, 2023). But New Look showed that it could get back on its feet and make changes to protect worker health, organise operations, and make the customer experience better.
5.5 Original Contribution of the Research 
The study is based on the case study of New Look, which is a UK organisation. The challenges it faced during the pandemic and the activities it did to overcome them are highlighted here. This would be original in its use of data to analyse and come to different conclusions based on the inferences.
5.6 Limitations of the Research 
The limitations of the study are mentioned below:
· The scope is limited to the analysis of the UK industry in change management
· There was not sufficient time to conduct a thorough search of the secondary sources for more information analysis
· The study could have used data from primary sources if they were readily available to incorporate more information
5.7 Recommendations/Areas for Future Research 
The recommendations would include the use of proven tactics to implement organisational change in an effective manner in the organisation. The implications for future research include research based on different industries and other organisations, the use of primary data to analyse the effect of change management, the qualitative study of management etc.
5.8 Summary 
In summary, the work presents itself as a process of identifying the aspects of strategies implemented to ensure the development of New Look in the crisis times. The strategies discussed can be utilised by the company as well as others in the retail industry for adopting a seamless process of change management in the organisation. 
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ranster o personal data, sensive organisafional information
Risk Lo partoant [ Fo o i et o ko patparts
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T esearc 2ty My Eace S, STDATassig o pesting tops (s o 590 ZCHTy.
drug use) or issues likel to disclose information requiring further action (eg.criminal actvi),give:
3 | detailsof the procedures to dealwiththese issues, incucing any supporladvice (e.0 hefpine.

numbers)to b offered to partcipants. Note that vinere applicable, consent procedures should
make it clear that if something potentially of actall izgal i discovered n the course of a project,
it may need 10 be disclosed to the proper authortes

Risks t the investigator

4 | For example: personal health & safety, physical harm, emotional distress, isk of accusation of
hamimpropriety. confict of interest

Risk to the investigator. Tt you WAl gare ok o e rvesiatr

5 [ Universityinsttutional isks
Eor example-adverse publoty. fnancia loss. datg protecion
Risk 0 the Uniersiy Fot you e e ok e s

5| Environmental isks
For example: accidental spillage of pollutants, damage o local ecosystems
Risk to the environment. vt you vl igatata sk o Snvronment

Disclosure and Barring Service

17 The research actity Involves children of vulnerable adulls, @ Disclosure
and Barring Service (DBS) certficate must be obtained before any YES | NO | NA
contact with such partcipants

7 | Does your research require you to hold a current DBS Certfcate? o|s|@

TTYES, please give the cerlficate number_If the certiicate number is not
8 | auailable please write “Pending’.in this case any ethical approval wil be
subject o providing the appropriate cerficate number

SECTION

eedback, Consent and Confidentiality

T Feedback
What de-briefing and feedback wil be provided to participants, hovs will this be done and when?

Informed consent

July 2021 9 PG2 Ettical Approval Form
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Describe the amangemens to inform potential paricipants, before providing consent, of what s
involved in partcipating. Describe the amangements for pariicipants {o provide ful consent before:
data collection begins. If gaining consent i this way s inappropriate, expiain how consent il be
obtained and recorded in accordance with prevailing data proteciion legisation

3 Confidentialty / Anonymity.
Set out how anonymity of partcipants and confidentiaity will be ensured i any outputs. If
anonymity is not being offered. explain why this is the case.

SECTION J: Data Protection and Storage

Does the research activty involve personal data (as defined by the General

Data Protection Reguiation 2016 “GDPR" and the Data Protection Act 2018 YES | NO

“DPAY?

“Personal Gata” means any informalion relaling [0 an idenified or ideniiiable

natural person (data subject). An identifiable natural persor is one who can

be identiied, irectly or indirecty, in RaItiular by reference to an identiier

1| such as a name, an identifcation number, location data, an online ioenieror | 0
o one or more factors specific to the physical, physiological, genetic, mentl,

economic, culturalor social identity of that natural person_ Any video or audio

recordings of partcipants s considered fo be personal data.

1 YES, provide a description of the data and explain why this data needs to be collected:

Does it involve special category data (as defined by the GDPR)? YEs | NO

“Special category data” means sensiive personsl data consisting of Iormaton as.

to the dsta subjects —

(o) raci)or i orgin,

6) polical opinons,

(c rligous beliefs or other beliefs of a simir nsturs,

3. | (a) membership of a trade union (withinthe mesning ofthe Trade Union and Labour o
Relatons (Consoliaton) Act 1992),

() hysicalor mertat heshh or condition,

0 sexua e,

(g) genetis,

() blometn dsta (a5 used for 1D purposss)

11 YES, provide a description of the special category data and explain why this data needs fo be

collected
4
'Will data from the research activity (collected Gafa, drafis of the thesis, or | YES | NO
materials for publication) be stored in any of the following ways?
5 | Manual fles (ie. in paper form)? o =
6 | University computers? O =
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7 | Private company computers? ] ]
& | Home or other personal computers? O =
9 | Laptop computers/ CDs/ Portable disk-drives/ memory sticks? & o
10 | “Cloud storage or websites? O =
11 | Oher—speciy = z

For all stored data, explain the measures in place to ensure the security of the data collected, data
12 | confidentialty, including detais of backup procedures, password protection, encryption,
anonymisation and pseudonymisation:

Data Protection

Wil the research actvity involve any of the following activities:

13 | Electronic transfer of data in any form?

14 | Sharing of data with others at the University outside of the immediate research
team?

15 | Sharing of data with other organisations?

16 | Export ofdata ouside the UK or importing o data from outside the UK?
17 | Use of personal addresses, postcodes, faxes, emais of telephone numbers?
18 | Publication of data that might allow identiicaton of individuals?

19 | Use of data management system?

20 | Data archiving? o

olojojo|o{e|gF

CICICICICICI R G

11 YES to any question, please provide full details, explaining how this will be conducted in
21 | accordance with the GDPR and Data Protection Act (2018) (and any intemational equivalents,
where appropriate):

22 | Listall who will have access to the data generated by the research activity

23 | List who wil have conirol of, and act 2s custodian(s) for, Gata generated by the research achviy.

Give detals of data sorage rTangements, NGIUGING SeCurfy measures in place 1 profect e Gata,
24 | where data will be stored, how long for, and in what form. Wil data be archived ~ f 0 how and if
not why not
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25 | Please indicate your data vill be stored n The UWTSD Research Data Reposiory (see
Hitpsresearchdata utsd ac Ui/ ). 5o please explai. (Most rlevant o academic staf)

Confimn that you have read the UWTSD guidance on Gata management (se¢

26 | bios: A uisd ac klibraryiresearchGata-management)) YEs | B
Gonfim thatyou are aware thatyou need fo Keep al data un ate your

27 | reseach has completed or the end of your funding Yes | B

roval Form
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15 SECTION K: Deciaration

“The information wihich I have provided i correct and compiete fo the best of my knowledge. | nave.
attempted to identy any risks and fssues related 1o the research acivity and acknowledge my
obligations and the rights of the participants.

In submitting this application | hereby confirm that | undertake to ensure that the above named
research actviy vill meet the Universit's Research Ethics and Integrity Code of Practice which is
published on the website” htps /Awnw uvsd ac uldresearchiresearch-ethics/

Date: 26 April
2024
1 | Signature of applicant: | Nalivaico Andrei
For STUDENT Submissions:
2 | Directoror Date:
Studies/Supervisor
3 | signature:
For STAFF Submissions:
4 | Academic Director/ Assistant Date:
Dean:
5 | signature:

‘Checkist: Please complete the checkist below 1o ensure that you have completed the form according to the.
quidelines and attached any required documentation:

& | I have read the guidance notes supplied before completing the form.

| I have completed ALL RELEVANT sections of the form in ful

| 1 confin that the research actiy has received approval in principle

5 | 1 have attached a copy of fnalnterim approval rom external rganisation (where appropriate)
& | [have attached a ul sk assessment (where apnrpriate) ONI Y TICK IF YOU HAVE

ATTACHED A FULL RISK ASSESSMENT

= | |understand that tis my responsibilly to ensure that the ahove named research actvity wil meet
the University's Research Ethics and Integrity Code of Pracice.

| understand that before commencing data colection all documents aimed at respondents
® | (ncluding information sheets, consent forms, questionnaires, nterview Schedules etc.) must be
confimed by the DoS/Supervisor, module tuor or Academic Director

RESEARCH STUDENTS AND STAFF ONLY

All communications relating to tis application during its processing must be in writing and emailed o
paresearch@udsd.ac uk, with the it ‘Ethical Approval followed by your name.

You will be informed of the outcome of your claim by email, therefore it s important that you check your
University and personal email accounts requiarly.

'STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submi s form
(and receive the outcome) via systems explained to you by the supevisorimodule leader

‘This form is available electronically from the Academic Office web pages:
hitos /A uwsd.ac ul/academic-office/appendices-and-forms/
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