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    Introduction
[bookmark: _Toc109242631]         Virgin Atlantic is a well-established airline that operates under British Atlantic Airways. It was founded in 1984 and was initially supposed to be a trans-Atlantic carrier between London and the South Atlantic islands. Randolph Fields and Alan Hellary initially established the airline. As soon as the company changed its initial name to Virgin Atlantic Airways, Randolph Fields decided to sell its shares due to disagreements with Richard Branson, the company's founder. The first flight from London's Gatwick Airport to Newark's International Airport took off on June 22, 1984 (Alshmemri et al., 2020, page 197). A culture is a set of common values and beliefs that all its members share. This type of framework can help an organisation develop and implement its goals. It can also influence the behaviour of its members. The influence of this culture can help an organisation make its decisions. Managing people is particularly important for an organisation to develop its leadership style. It also helps in the development of its structure. If the leadership applies a democratic approach, most employees are more dependable and take the initiative (Nelson et al., 2018, pages 2057-260). If the culture and behaviour of an organisation are not conducive to its success, it will have a high turnover rate. This report focuses on identifying the factors that can affect an organisation's success.
   Organisational Structure, Culture and Performances in Virgin Atlantic

[bookmark: _Toc109242632]      Background information on Virgin Atlantic

      A set of clearly defined rules creates the foundation of an organisational structure is a set of rules and procedures that describe how various responsibilities and powers shift within an organisation. Richard Branson built of the most prominent organisations that use this type of structure under the name of Virgin Atlantic (Muogbo, 2019, page 219). Leaders of Virgin Atlantic are responsible for various areas within the organisation, such as the commercial director, the chief information officer, and the engineering director. These individuals are also usually responsible for making decisions outside the executive branch.
A variety of directors also supports an organisation's team structure, allowing employees to collaborate seamlessly. Moreover, the most vital factor employers consider when developing a communication strategy is understanding their employees correctly (Choudhary et al., 2018, page 91). Establishing a new team can be faster since the leader must be assigned, and it can create conflict between the team members.
 
[bookmark: _Toc109242633]  The Organisational Structure of Virgin Atlantic
 
      When there is a conflict between departments, the recommendations usually reinforce that the group leader is assigned to separate groups. One of the most critical aspects to scrutinise when establishing an organisational structure for Virgin Atlantic is making it easier for the company to manage multiple projects (Choudhary et al., 2018, pages 309-314), reducing its time-consuming tasks. The concept of working together can create more complex issues when it comes to integrating various business units. For instance, since the teams will be working independently, they may not have the necessary knowledge about the requirements of the other departments.

[bookmark: _Toc109242634]  Virgin Atlantic Cultural Practice 

    The culture of Virgin Atlantic is about how the company operates. This process involves developing rules and procedures that will make it more efficient and differs from other departments' systems, as it requires gathering and passing information to the executive directors. There are two types of cultures at Virgin Atlantic: role and task. Virgin Atlantic is known for its impeccable customer service (Muogbo, 2019, pages 101-108), highlighted by the company's culture, which ensures that it provides its passengers with the best possible experience. However, despite its success, it has also faced various crises. One of these is the disastrous terminal five incident in 2002. A study revealed that employees could not share company culture information with their managers (Kaur, 2018, page 810), as it prevents them from developing a structure that will allow them to communicate effectively with their customers. Virgin Atlantic places its customers at the centre of its culture and values their dignity and respect. During a strike by its cabin crew, Virgin Atlantic's management received harsh criticism for failing to address the issues raised by the workers. Organisational culture is crucial for a company to develop and maintain a common direction. In 2012, Lief and his colleagues noted that an environment conducive to employee development needs implementation and development at the centre of Virgin Atlantic's organisation.

[bookmark: _Toc109242635]  Theoretical Framework

     A theoretical framework is a collection of ideas to study a particular topic. For instance, Triandis's theory focuses on the various aspects of human existence, such as culture (Kaur, 2018, pages 1012-1014), and it can apply to studies on multiple subjects. There are many theories about culture.
· Geert Hofstede – Hofstede’s cultural dimensions
· Edgar Schein – Edgar Schein’s cultural model
· Charles Handy – Charles Handy's four types of culture
· Globe "Global Leadership and organisational behaviour effectiveness."
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    Model on Virgin Atlantic Cultural Practice

     Culture is essential to an organisation's success, especially in today's globalised environment, and numerous factors are influencing it, such as the environment and the changes brought about by the business. Multiple changes can affect the development and maintaining an organisation's culture at various levels. It can also be related to the different sectors or countries within a company. For instance, if a country has a common language or religion, having shared experiences can help improve the culture in that region (Pieterse et al., 2018, page 802). In 2003, Tayeb identified various elements contributing to building national culture (Nelson, 2018, pages 307-309). These include religion, education, and mass communication media. Understanding the multiple dimensions of national culture can help employees develop practical communication skills and manage their organisations. A comprehensive understanding of the culture in dimensions can help organisations identify the various cultural attributes of their success. Some researchers have also created models that can apply to cross-cultural comparisons.
[bookmark: _Toc109242639]  Virgin Atlantic Performance Management 
    The performance management system design must help an organisation achieve its goals and objectives. It should also help develop a strategy and vision consistent with its plans. Aside from having a sharp image and design, a performance management system should also consider other factors, such as establishing a practical operations framework. As an airline, Virgin Atlantic focuses on being an anchor for its customers and being a responsible member of the community (Pieterse et al., 2018, pages 402-405). To do so, the company has set goals to reduce its environmental impact and develops a world-class facility to help improve the environment. Through a partnership with Solena, the company was able to transform its waste into fuel. Virgin Atlantic has reduced its facilities' air pollution and noise levels through the project. It also has a framework and goals that are related to its operations. The purpose of the internal control framework is to ensure that the company's activities are conducted correctly (Carter et al., 2021, pages 955-958). This strategy ensures that the goals and achievements of the organisation are maintained while considering the company's financial considerations. Communication is crucial for an organisation as it allows it to retain its cross-functional connections. In 2017, it was also imperative for companies to improve their performance due to the increasing importance of communication (Kaur, 2018, page 1064). One of the most effective ways an organisation can improve its operations is by implementing continuous quality management and improving its procedures and processes to ensure they align with its goals and objectives. In 1988, Virgin Atlantic surveyed the overall satisfaction of clients and employees to gather feedback regarding its performance. Through its market research, Virgin Atlantic can improve its services and develop effective marketing strategies. In 2014, Antonopoulos and Dawson noted that the company should regularly speak up for its employees' achievements.
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[bookmark: _Toc109242641]    Improving Employee Motivation

    An employee's motivation is a vital component of a company's success. According to studies, motivated workers are more likely to perform well and contribute to the company's various characteristics. In addition to improving their performance, employee motivation helps build a more robust workforce. According to Maslow's Hierarchy of Needs, companies have a role to play in creating a motivated workforce by providing the necessary conditions and rewards to meet the needs of their employees (Mullins,2019, pages 179-183). For instance, they can contribute to the employees' physiological needs by providing a fair working environment. The consistent application of Herzberg's theory of motivator-hygiene supports developing employee motivation. It states that work dissatisfaction differs from work satisfaction by removing the contributing factors that will not have an influence (Choudhary et al., 2018, page 295). In addition to the several factors that can affect a worker's job satisfaction, Herzberg also identified two factors that can contribute to it. These include the salary, the environment, and the policies and procedures of the company. On the other hand, other factors, such as recognition, responsibility, and growth opportunities, can help boost employee motivation.

[bookmark: _Toc109242642]Leadership and Organisational Transition

Transformational leadership is a process that enables companies to improve their performance continuously. For instance, in the letter to pilots, the CEO of Virgin Airlines stated that the company has a vision for the future and that the management team will work to ensure that the employees feel motivated to achieve this vision (Alshmemri et al., 2020, page 212). This strategy helps the airline avoid losing its workers over the pay issue, which can lead to high turnover. It also encourages dialogue between the leadership and the pilots. After resolving the problem, the company can use transformational leadership to improve its performance.
According to Carter et al., transformational leadership enables employees to commit to change and contribute to implementing the company's strategy (Carter et al., 2021, page 736). It involves developing a unique set of skills and behaviours to enhance the organisation's effectiveness. In addition to the leaders' ethical behaviour, transformational leadership involves developing individual goals and strategies designed to motivate and inspire their employees (Pieterse et al., 2018, pages 782-790). It is a widespread practice to use various leadership styles in large organisations. The types of leadership styles used include transactional, transformational, and laissez-faire. When implementing a new strategy, the managers choose the appropriate class based on the company's goals and needs. The success of the change process depends on the effectiveness of the leadership style.

[bookmark: _Toc109242643]Organisational Culture within Organisational Transition

     In the case of Virgin Atlantic, the CEO decided to communicate with the pilots using a written message. Although it was an excellent way to show his commitment to addressing the issue, it was not the most effective method of communication. Instead, he should have conducted a group meeting with the pilots to discuss the issue (Carter et al., 2021, pages 392-396). Establishing face-to-face communication between the management and the pilots would help improve their relationship and contribute to the resolution of the crisis. As an alternative option, the arrangements of meetings and open discussions between the pilots' representatives are initiative-taking and avoid imminent strikes and miscommunication. Before the meetings, both parties should plan to make their arguments and prepare for the meeting. Having a single representative from both parties would help ease the pressure and create a more welcoming environment. Virgin Atlantic has a tall organisational structure that can affect the success of an organisation's culture when it transitions into unfamiliar territory. This type of structure can also create a gap between the employees and the management. Communication mediums can also help establish a positive relationship between an organisation and its culture. In the case of Virgin Atlantic, the CEO decided to use a written message to communicate with the pilots. The CEO should meet with the pilots to establish a connection and address their concerns. This interaction should also help the management and the pilots reach a mutually beneficial agreement.

[bookmark: _Toc109242644]Building Effective Teams

The goal of team-building efforts should be consistent with the style and culture of the management. For instance, if the organisation's culture of aggressive competition is active within the company, it might not be influential in developing effective team members. On the other hand, if leaders emphasise the importance of collaboration among their employees, the results of team-building training can be improved. Diversity is one of the most critical vital points requiring more consideration when creating a conducive work environment. Virgin Atlantic has a diverse workforce, which can affect our team dynamics. One strategy that can help facilitate this is goal orientation, which encourages team members to share their passion for achievement. It is also essential that organisations support diversity to improve the performance of their diverse teams.
[bookmark: _Toc109242645]

Conclusion

     Virgin Atlantic can be a valuable learning tool for HR professionals looking to implement effective human resource management techniques. The report seeks a comprehensive view of the several factors influencing an organisation's performance. It shows the importance of developing effective communication and leadership strategies (Nelson, 2018, page 302). In addition to improving its human resource management, Virgin Atlantic should also consider developing effective communication and management strategies. This report aims to help the company resolve its current crisis and improve its performance in the future by providing recommendations.
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