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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARY


This report is a reflection on how the masterclasses that I attended in the first semester of my time at University affected my time whilst working with a charity group called Faith in Families and also my own personal matters. Methods of reflection include looking at Kolb (1984) Experimental Learning model, Cottrell (2010)  and Driscoll (1994) three staged model.                                                                                                                            
Results from using the reflection models show that some of the skills that I learnt had a positive impact on my project such as having to take risks helped to reach the target audience that we were aiming for, but also other information learnt such as promoting to mass of consumers can be a waste of time if not carried out correctly and effectively.                                   The report also informs myself that I have weaknesses such as lacking self-confidence but this the masterclasses taught that this is a skill that ca be developed through practice much like any other skills.                   


EXECUTIVE SUMMARY


CHAPTER 1 – ABSTRACT



1

4

2. [bookmark: _Toc496043658]Introduction

In this report I will look at a number of reflection models, to develop a better understanding of them I will use diagrams as an aid to in order to simplify the models.  By doing this it will help me have a wider knowledge and understanding of the importance of taking the time to reflect on what I have and have not achieved, through the use of the masterclasses that I have previously attended. I will specifically focus on how they have affected me personally and also the impact they had whilst working with the charity Faith in Families.


2.1  REPORT REMIT

This report gives an overview of some of the skills that I have learnt by participating in masterclasses. Masterclasses gave me the chance to meet community partners who enabled me to gain a deeper understanding of organisations and the people who are affected by them. The skills that I learnt in these classes I was then able to take away and use them within my own organisation that I was working with, which was Faith in Families a South Wales charity who focus on helping less fortunate communities and the families within it.  Using reflection models I will not only reflect on how these skills that I gained helped me while working with the charity but also how they impacted my own personal learning and development into everyday life.

2.2  BRIEF BACKGROUND ON YOUR PROJECT

I choose to be apart of a charity group called Faith in Families that hold classes such as daycare for children, breakfast club, after school club and many other similar to this. It is a place where any person of any age can go for a break to escape the stresses of their day to day life. With my group, we worked with the Penplas centre based in Bonymaen. We had many meetings with Leanne Woods the head off this charity centre and was informed that they wanted us to raise their profile within the community, making people more aware of the centre and what they were offering, with the aim of getting more families using their facilities.  We did this by having a stall in local schools Christmas fates. We thought that this was a good way of reaching the target market that their classes were aimed towards and were able to raise money while doing so. 
2.3 Models of reflection

[image: http://jolt.merlot.org/vol7no1/images/park_fig1.jpg]There are numerous models of reflection but the ones that I will be using and going in to further detail is Kolb (1984) Experimental Learning model, Cottrell (2010)  and Driscoll (1994) three staged model.                                                                                                                            Kolb (1984) Experiential Learning explained his model as being "The process whereby knowledge is created through the transformation of experience. Knowledge results from the combination of grasping and transforming experience" (Sternberg and Zhang, 2014).                                                                                This reflection model is based on the principle that we learn due to our previous encounters and experiences. This goes with what we already know which is, we naturally learn, grow, and develop due to past experiences, good or bad.      







               
                         Figure 1. Kolb's (1984) cycle of experiential learning.
There are four stages of Kolb's experiential learning cycle, the first being the concrete experience. This is the activity/ task that a person is assigned to. In my case, this was my group being placed to work with Faith in Families. Key to this model is that you have to have an active participation in the task to learn. 
The second stage in the cycle is reflective observation. Here we review how far we have come and what we have accomplished. Communication is heavily relied on at this stage in order to understand what has been attained so far and how we can further improve. Within my group, our task was to increase the number of people using the facilities at faith in families so we set out to do this by firstly creating an online blog and also leaflets that would inform people what the charity does and how people can benefit from using it. Although this reached a large number of people we realised we weren't reaching the correct target market so had to discuss how we could go about doing so.
Stage 3 Abstract Conceptualisation, this is where we reflect on the events which have happened and begin to recognise the relationships between them, plus what we already know. The major event within my project was holding a stall with the local primary school in their Christmas fate. This allowed us to gain direct contact with our target market and as a result, we were able to inform them what Faith in Families was able to provide them and had positive comments back from parents saying that they would want to use the charities facilities.
The fourth and final stage of the Kolbs cycle is when we contemplate how we will use what we have learnt and put it in to practice. Understanding what we have previously done and how it affected the outcome of the situation allows us to plan for future circumstances. If we don't take the time to revise our previous actions we will be blind to its worth to our day to day life.

The reflective model by Driscoll 1994 is a relatively simplistic model and uses three elements of reflection. "1. WHAT? A description of the event 2. SO WHAT? An analysis of the event 3. NOW, WHAT? Proposed actions following the event" (Driscoll and Teh, 2001).                                                            The three questions act help to further create multiple trigger questions and are intended to support in completing a learning cycle. This learning cycle starts with "What?" for example in my case I could explore and answer questions such as what did I do?, I had to look at ways that  we could incorporate creativity which would grab consumers attention and want to make them find out more, what did other people do who were involved in this? There was four other members of my group, Will, Jamie, Shannon and Ryan. Will delegated tasks, Jamie made sure that we stayed on course for meeting deadlines, Shannon was the researcher for the group and Ryan acted as the communicator between faith in families and us. What happened? We had many meetings with Faith in families to find out what the wanted us to do then from there we came up with ideas to accomplish this by holding stalls in local school fates and increasing awareness of the charity. These questions are straightforward and do not require extensive depth when answering.                                                                                                                      The next question is so what? This gives us the chance to look back over what has happened since the "event" in our case the school fate. Questions from Driscoll include, "How did I feel at the time of the event? Are my feelings now, after the event, any different from what I experienced at the time? What positive aspects now emerge for me from the event that happened in practice?" (Driscoll and Teh, 2001).                                                                             Focusing on the last question, I would say that many positive outcomes were gained from the event not only did we achieve our aim of increasing the volume of people going to Faith in Families and raise funds, but personally I learnt a lot from this experience. I realised how lucky I am to be able to have the chances that I have, whereas in the past I have taken this for granted and also learnt how important it is to help people that need the extra help, but this doesn't always have to come in the form of funds. Its taught me how important it is being a friend to people can be, as having one person who will listen and talk to can have a positive impact on your mental health as you don't feel alone in the situation you are in.                                       The third reflection question is "Now what". This triggers questions such as ‘What difference does it make if I choose to do nothing?' Placing this question into my own context, if I chose to do nothing would mean that people who need help who are unaware that there are charities such as the one I worked with out there, will not get the help they need. Also, it will have a bigger impact on the charities as if no one is using them they will no longer be able to continue to run. This would have an overall negative impact on the area which they are based.          

2.4 Masterclass Sessions
 
The master classes took place in the first semester and in each class, we had the chance to meet a new speaker who was from a working business industry. Each speaker focused on a specific aspect of their industry and what skills they had to develop in order to become the best within that industry. The speakers were mainly local entrepreneurs and business people such as Kate from Gower brownies who discussed the importance of promotion, Andy Rodgers who looked at networking for introverts and Leisa Evans who discussed knowing our consumers. The classes helped me to understand and evaluate the concept of transferable skills and how I can bring them into an organisational setting, they also had a vast impact on my project performance as well as my personal learning and development, by helping me attain and develop skills. I will proceed to discuss these skills and the masterclasses that helped me develop them within the next sections of this report. 


2.5 Influence of Masterclasses on the Project

One of the speakers who had a positive impact on my project was Kate from Gower Brownies. She taught us the power of promotion and how it can make a business highly successful once done right. Kate used herself as an example of how promotion can have a huge impact as she turned a hobby into a successful business.                                                                                                                                    Promotion is a broad term that is used to cover many aspects of increasing sales, as put by Philip Kotler, "The promotions mix is the specific blend of promotion tools that the company uses to persuasively communicate customer value and build customer relationship"(Kotler and Armstrong, 2018).                                                                                                                                               The point of using promotion is to persuade current consumers into purchasing products they have seen and to make new consumers aware of the products that are too offer. "Promotion is the element of the marketing mix which is entirely responsible for communicating the marketing proposition"(Friesner, 2017).                                                                                                 Kate explained that one her biggest promotions was doing a show with BBC good food. By doing this Kate got the opportunity to reach mass audiences across the UK and show what products she had to offer. From this, a article was written in BBC good food magazine labelling them as "the best brownies we have ever tasted". Kate used this quote and can be seen on her products which would have a big purchasing influence on her consumers as that review is coming from a well-established and renowned company. This class made me realise that if you find a way to reach consumers through numerous platforms you will find people that will want to purchase your products or in our case use the services Faith in Families are offering.                                                                                                                                             Using Driscoll model of reflection I will be able to see if the advice that I took from Kate benefited my project. Looking at the "What?"(did the project have to achieve?) I had to look at ways that we could incorporate creativity which would grab consumer's attention and want to make them find out more. With Kate as an inspiration to target mass consumers, we decided the best way we would be able to do this would be to set up an online blog for Faith in Families.                                                                                                                                          So what? (Was the outcome of using a blog?) We discovered that in this case, it was not the best way we could have promoted our charity as our target audience did not use such websites.                                                                                                                                                                         Now what? We had to change the way we were approaching consumers and discovered the best way was on a one to one more personal level.                                                                                 Overall in this example promotion targeting mass audience was not the best option here, but I now know when done correctly promotion is a very powerful tool for a business.
Stefyn Parri was another masterclass speaker who I felt influenced my project by teaching us the best traits of successful entrepreneurs, focusing on the risks that they must take and the person that they portray themselves to others. I learnt that without any risk taking you cannot grow a business or as a person, as put by Forbes "entrepreneurs with an innate ability to tolerate risk and take on challenges are able to create an environment of customer orientation in their firms (Forbes.com, 2018).                                                                                                                                           Within the project, the risk we took was when we had to set up a stall in the school fate. Everyone within the group had little to no experience working with children so we were all out of our comfort zones and had to research what sort of activities and prizes were best suitable for ages we were working with. "The entrepreneur's adaptability and flexibility facilitate the creation of the necessary conditions for innovation "(Thomas, 2017).                                                                                           We also had to figure how we could communicate to parents whilst doing the activities with the children. The risk did payoff to be successful as previously talked about as we reached and informed our target audience of what Faith in Families have to offer them.                                                                                                             Although Parri talked mainly about the importance of taking risks for growth and success linked to doing so, ("Successful entrepreneurs have the ability to intuit, but also the courage to take risks" (Thomas, 2017)), he also taught us, "Be the best version of ourselves" (Parri, 2017).                                                 This was important to my me and the group as the people we were working with were genuine people who just needed a little help with problems, it was important to be ourselves and have compassion for them and act as a friend not a business partner in order to show that their wellbeing was the charities number one priority.

2.6  Influence of the masterclasses on personal learning & development

I can confidently say that the masterclasses have impacted my personal learning and development, some having more of an influence on me than others, one being Andy Rodgers, Networking for Introverts. Andy started the master class off with an activity which was to draw your ideal office. This forced me to think about where I want to be in the future, which for me was to be working in a glass surrounded office overlooking the beach. After realising what I wanted, it felt very unrealistic. After having the chance to listen to Andy speak I understood that he started off a long way from where he was now, which was gave belief that I could achieve that dream job. Not only did he inspire and encourage what I wanted but also gave vital tips on how to get there. The most important information that I gained from this class was; 1) Treat people as "they" want to be treated. We were given a diagram to represent this;
[image: ]
Figure 2. Taken from Andy Rodgers activity handout on introverts networking.
This diagram shows to be successful that all four parts of the diagram must work together coherently. 
2) "No one is born with confidence, but it is something that with practice you can develop" (Rodgers, 2017). This is a skill that I know I could improve when speaking in front of large audiences and Andy Rodgers taught me that with practice it gets easier. Andy explained he also used to struggle with speaking to people but as he attended more events and met more people he developed in confidence."Your biology doesn't pre-determine your ability to master the skill of confidence" (Healy, 2011).                                                                                                                                                                     In week 6 we met Jon Robbins who taught us the importance of digital marketing, he explained how it gives a business a chance to reach a much larger market, which can have a positive impact on a business by generating more sales. Digital marketing can be explained as "applying digital technologies which form online channels to market, aimed at achieving profitable acquisition and retention of customers" (Baker and Hart, 2016). These "channels" I learnt come in many forms from, websites, emails to apps on our smart-phones. This provides multiple ways for businesses to reach current and new consumers. Why do we need digital marketing? "Because without one you will miss opportunities and lose business" (Ryan, 2017).
I found this class especially interesting as with digital marketing it meant that you can have a business from home without having a property you must sell from in order to generate sales, which I would be interested in doing myself in the near future. "Generation of Internet-based applications enhances marketing efforts by allowing firms to implement innovative forms of communication and co-create content with their customers" (Business Horizons, 2014).                                                                                            


2.7 [bookmark: _Toc496043664]Conclusion

These classes have taught me a lot of valuable skills that I can take with me into future and current situations. I have been taught how to strengthen such skills as communication, marketing and problem-solving. This has also taught me the importance of reflecting back on past experiences. If I was to do this project again I would make sure that after every key event I would take the time to reflect on the situation that has happened and evaluate how well things have gone and what we need to change to improve our current/future situation.
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