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Executive summary  
This report is about problem solving and how it can be applied by organisations, the company discussed in this report is Cyfle I Dyfu. This particular organisation is a social enterprise, meaning they put all the profits back into running the business. Cyfle I Dyfu works with people who have a history of substance abuse, people with mental health issues and people leaving the prison system with the intention to help them get back into mainstream work. This organisation’s biggest problem is reaching a wider audience outside of Swansea, thus limiting their opportunity to raise more funds and helping more people. The first page will be the introduction, which will introduce the topics that will be discussed in the main body of the report. This will be followed by the remit report, which is will be giving greater detail i.e. the techniques that will be used however on 3.1 the report will go into the specifics of the techniques, also showing how these methods can be applied by organisations. The problem solving methods will be Ishikawa diagram, which was developed in the 1930’s and the other method will be the 5 ‘whys’ which was developed by (ohno, 2006).  
In 2.2 of the report, the will be a background of the organisation. This will include the origins of the organisation and it will also touch on the problem the organisation is faced with. This part of the report will explain what the company does and the type of people they help. It will also talk about the aims and objectives of the organisation and the products they create. This report is divided into section, with each heading telling the reader about what part of the section they are looking at and what to expect from that segment of the report. 
The conclusion of the report will show the findings that have been included in the report along with the solutions applied to the problem and whether the solutions have been implicated. The organisation will have to monitor the social media page created to by constantly posting pictures of their products and paying attention to how many people are interacting with the page, one of the ways to notice this is the number of likes on the page and the number of people sharing their posts. The page could be linked to an already existing Facebook page to create more traffic.    
 






Introduction 

In this report I will be looking at problem solving and how organisations deal with problems and the tools they use to solve them. ‘Whenever one cannot go from the given situation to the desired situation simply by action, then there is a recourse to thinking, such thinking has the task of some action which may mediate between the existing and the desired situation’ (Robertson, 2005). When solving a problem it is important that you solve the problem rather than solving the symptoms of the problem. According to (kaiser, 1967) , there are four simple steps you can take in dealing with a problem. Step one is identifying the problem or defining the problem, this is an important part of the process because if you don’t understand the problem you become aware of the complexity of the problem the organisation as  it becomes nearly impossible to solve the problem without in-depth understanding of the problem. Step two is come up with alternatives, by generating alternatives you provide the opportunity to understand the greater complex of the given environment i.e. problems within the industry or understanding the workload expected off staff is it reasonable. This leads to step three, which is evaluating and selecting your alternatives. When you have created other alternatives, the organisation can then look at which solutions are best suitable for the organisation. Step four the organisation has to implement the appropriate solution. When the organisation has found the solution, they have to implement them, whether this is by creating new policies or creating new guidelines.
There are other more detailed ways of solving complex problems such as Soft system methodology (SSM) is a method used to solve problems. This system is designed to understand complex problems and it uses four stages to understand the problem. The four stages are there to help the organisation identify the root cause of the problem. The ‘soft system methodology was developed by peter checkland’ (williams, 2005). This report will also examine the Ishikwa diagram otherwise known as the fish bone diagram.  This method was developed by Kaoru Ishikawa as means of solving problems within his working environment.  Henry j Kaiser was quoted saying ‘problems are only opportunities in works clothes’ (kaiser, 1967)

2.1 Report remit 
This report is seeking to show how organisations can deal with problems that arise within their working environment. This report will also be looking at the different methods that are available and how organisations can apply these methods. This report will look at how they can apply these methods and show why some methods might not be appropriate to other organisations. Although these methods are extremely useful however they do not solve all the problems hence this report will be looking at a variety of problem solving methods. The report is divided into section and each section will detail how each section fits into the report. The other section will include details of how these techniques work and how organisations can apply them within their own organisations. 
Section 2 will be about the chosen organisation, this will include the background of the organisation and look at some of the problems they face. In order to demonstrate how these methods work, the report will include a problem solving exercise and how organisations can relate these methods to those problems. This report will also cite recommendations in line with the chosen problem solving methods. The following section will be looking be looking at the chosen organisation and looking at the organisation’s background and which method is appropriate. 
2.2 Organisation background 
The organisation, I have chosen for this report is Cyfle I Dyfu. I chose this company as I worked along them during the first semester. Cyfle I Dyfu is a social enterprise based in Swansea but operates throughout south wales. A social enterprise has been described as ‘a social enterprise can be defined as business that ploughs its profits back into a strong social mission’ (findlay, 2017). They specialise in providing wood based products, these range from tables and chairs to memorial benches. This company was founded by Andrew Soroka who still serves as the company’s director. 
Andrew’s vision when he started the company was to help marginalised people and help them gain work experience as well as skills to get them back into employment. The people that use their service range from people who just come out of the prison environment to people who suffer with mental health issues. The aims of the company include ‘to enable and empower marginalised people and to help people be engaged in their community’ (andrew, 2010) all the profit made by the company goes back into the company and the aim is to expand the organisation in order to help more people get access to the program. All the wood used by Cyfle I Dyfu is sourced within wales and they help plant more trees, for each tree they use, they plant another tree in line with their views of a sustainable environment. One of the organisation’s problems is raising awareness of the program and raising money to fund the organisation. 
As noted before one of the biggest problems for the organisation is raising funds, this report will be using one of the problem solving methods to show how the organisation could apply the method in order to overcome this problem. 
3 problem raising funds and awareness of the program
Cyfle I Dyfu is organisation that has been operational for a number of years now, however they haven’t had enough exposure to the rest of the country. They have ambitions of being recognised throughout the United Kingdom (U.K) and haven’t been able to get the level of publicity as they would have liked. This has been one of their biggest barriers in achieving their goal.
This problem makes it difficult for the organisation to expand, thus making it difficult for Cyfle I Dyfu to help more people. The organisation has been featured in insider media, as part of their campaign to raise awareness, the article gave their location but not their address ‘Cyfle I Dyfu is a Swansea based, social enterprise’ (dulieu, 2015) this is one of the efforts to raise awareness about the organisation. The lack of awareness makes it difficult to sell everything and thus making it difficult to have more people having access to the program. In 2015 the organisation supported twelve people and hoped to help another six the following year, which is a drop from the year before. This was due to lack of funding.  
3.1 problem solving techniques
This part of the report will be looking at the problem solutions models that can be applied in order to fix the problem. The first problem solving technique applied would be Ishikawa diagram, also known as the fish bone. The concept of Ishikawa diagram has been described as ‘thinking about possible causes and reasons leading to an effect or a problem and finding a solution for preventing those problem’ (graubitz, 2006) . The way this model works, it requires you agree on what the actual problem is. The problem is usually referred to as the ‘effect’ (Anon., 2011), which should be written at the mouth of the diagram. The hypothesis then directs you to write on the mouth of the fish diagram what the problem is, and you have to be clear of about the problem. The team or those involved in finding the solution must also agree on the causes of the problem. This is an important step in trying to solve the problem, as these might be the areas they need to improve on. 
The third step would be for the team to brainstorm the ideas between them as to what caused the problem.  In the forefront of their mind, they should be asking such as why it happened. The ideas should be written down as part of the appropriate categories. Then at this point the team would have to brainstorm why has this happened? About each of the causes and write sub-heading under each to get greater details of the problem. The other step in the process is to continue to ask ‘why’, this is also designed to give you a better understanding off the root cause of the problem and this step helps prevent the problem occurring again in the future. When using this model it is important to draw the diagram, as you can use the diagram for detailing the different categories this would allow the team to have a clear and detailed view of the problems. This technique can be used alongside the 5 whys as it requires you to keep asking why until the root cause of the problem is recognised. 
The other problem solving model I will be using is the ‘5 whys’ is a system developed by Taiichi Ohno, who is considered the father of Toyota. The model was developed in the 1930s. Ohno had a different perspective on defining problems, he was wrote ‘problems are not negative but in fact, they are a ‘kaizen’ an opportunity to continue to grow’ (ohno, 2006). This systems requires the people using it to continuously ask why in order to get to the root of the problem, hence the term 5 whys.  This model is designed to use counter-measures as opposed to solutions. A counter-measure can be defined as ‘an action or set of actions that seek to prevent the problem occurring again.’ (janet, 2010) . This model works on seven basic principles, first you have to bring in a team that understand the problem. When companies are applying this model, it’s important to have someone i.e. manager or supervisor to oversee the group and make sure the team stays on the subject. The second step to take would be to defining the problem, this would require the team assembled to state the problem and it has to be clear. The team should use ‘why’ to get to the route problem. The third step is the first ‘why’ this should address why the problem occurred. When the team answers this ‘why’ it must relate to the problem. The fourth step requires the team to ask ‘why’ four more times based on the answers of the first ‘why’, answers must be in line with the previous questions. Step five of this process, requires the team to acknowledge when to stop asking the ‘why’, at this point the team should know the problem and be thinking of counter-measures. Step 6 of the process should be addressing the problem and putting in place steps to prevent the problem from occurring again. Step 7 is about monitoring the counter-measures you have put in place, when you monitor your new problem solving technique you should see whether it is affective or not. The team may be required to amend the counter-measurement however if it does not address the root cause of the problem then in that case you may have to start the process again. 
3.2 problem solving implication
This section of the report is about applying the problem solving techniques to Cyfle I Dyfu’s problem, which is raising awareness. In line with the Ishikawa diagram, the problem which is recognised as the ‘effect’ (graubitz, 2006) by the fish diagram is where the problem will be written. The problem in this case is raising awareness. Then the team would debate the cause of the problem, which in this case would be environment, material and methods. These causes will be written on the flanks of the fish diagram, when these have been established the team should move on to ask why there is a problem with these areas. The team should be searching for answers as to why these problems occur in relation to those areas and you should also write sub headings to get deeper into the root cause of the problem. ‘Other problems will be written under two headings, man power might appear under maintenance, in relation to maintenance personnel’ (tague, 2005) 
 For the second solution in this report, we will be using the 5 ‘whys’ and will be demonstrated how it could be applied in relation to Cyfle I Dyfu. The organisation would have to ask ‘why’ they can’t get the type of exposure they want. The answer to that might be their location or the size of the organisation, the evidence of that would be potential clients who have not been able to travel to their shop which outside of town. The second why would be ‘why’ the shop outside of town or why is the size of the company a problem. The evidence would be lack of funding from outside entities such as the lotto fund. The third ‘why’ should be why is the organisation not getting help from outside entities. The answer will lead to the fourth ‘why’ and followed by evidence. The company could move into the high street of Swansea, this area is saturated with shoppers. The social media (Instagram) should be linked to their currently existing page of Facebook to generate more traffic. One of the ways they could monitor this is by noticing the amount of people that share their posts. This will create an interactive environment to help the organisation build a relationship with their clients. These steps taken should help the organisation increase their visibility to more potential clients across wales or even the whole United Kingdom. This technique can be simplified by using it in the ‘why tree one cause level at a time’ (pablo, 2017)  by using the ‘why tree’ the team will be able to isolate the problems and focus on the solutions.
4 conclusion 
This report has been about problem solving for Cyfle I Dyfu. This report looks at two problem solving techniques, which are Ishikawa diagram and the five ‘whys’. Both techniques are centred on finding solutions to most problems organisations may face.  The organisation’s biggest problem is rising awareness for the company. Location and size of the organisation have been cited as the major reason why they can’t raise awareness. The report illustrates the measures the company can take to solve these problem, one of them is creating an Instagram profile. The reason why Instagram would be valuable to the organisation is due to how they could showcase their pieces (products created). The other potential solution would be to move to a central business district (CBD), ‘central business district is where most business and commerce is located’ (trevor, 2014), by moving the company to the CBD it should increase traffic into the store as well as creating a great opportunity to advertise the company’s products as well as creating more exposure for the organisation.
[bookmark: _GoBack]The company will have to monitor how well these solutions are working and make sure they are working for the company and must not hesitate to implement amendments where necessary. These methods can be used even by a small team, which is suitable for the organisation in question. Installing Instagram page should be relatively easy to create and uploading pictures or writing about upcoming events should also be easy to upload. The chosen solutions should prevent the problem arising again, provided the social media page is maintained i.e. the constant uploading of content.  
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