


Contents Page
Introduction………………………………………………………………………………………2
Main Discussion……………………………………………………………………….....…...2-7
· NDM…………………………………………………………………………...……….3-5
· Code of Ethics…………………………………………………………………………5-7
Conclusion………………………………………………………………………………..……7-8
Reference List……………………………………………………………………………..….8-9









Introduction
Evidence based policing (EBP), according to the College of Policing 2024, is a method of enforcing the law that makes use of data, analysis, empirical evidence, and research findings to guide and enhance policing practices, policies, and strategies. It entails methodically assessing the efficacy of various programmes, techniques, and interventions to determine which ones are most beneficial in lowering crime, improving public safety, and fostering community trust. (Welsh, B. Farrington, D 2004) This could entail the police working with other organisations, such as the council, to increase the number of speed bumps, CCTV, and streetlights in certain locations and raise the amount of foot patrols in high-crime areas. Additionally, having a police officer visit a school and speak to the youth about the repercussions of committing crimes can have a significant impact on lowering crime and fostering trust. (Youth Endowment Fund, 2023) EBP aims to ensure that policing efforts are grounded in scientific evidence and best practises, rather than solely relying on tradition and intuition. The potential impacts of applying evidence-based policing principles and effective problem-solving techniques to improve outcomes in real world policing scenarios are numerous and far reaching.

Main Discussion
[bookmark: _Int_21ZTwyMo]There are several types of effective problem-solving techniques that the Police can use such as traditional policing methods, OSARA model, ATLAS model, The NDM and lastly the Code of Ethics. These have all proven to be extremely useful over the last decade and emphasise the importance of using data and analysis to understand and address crime and disorder problems effectively. Nevertheless, despite their usefulness in some situations, traditional policing techniques have a number of drawbacks that make it difficult for them to effectively handle today's crime problems. (Ethridge, W. 2022) In contrast to today's policing, which places an emphasis on proactive initiatives, evidence-based practices, and community partnerships for better results, they are reactive, biassed, lack data analysis, and disregard community participation. 

The National Decision Model, or NDM for short, was originally made available to police officers in 2012 and is used for all choices, regardless of the setting, scenario, or rank. (Lander, P. 2011) The Association of Chief Police Officers (ACPO) developed this five-step procedure to replace the previous Conflict Management Model. Law enforcement agencies in the United Kingdom utilise the National Decision Model (NDM) as a framework to direct decision-making procedures during policing operations. It gives police officers a methodical way to decide on what is morally right and reasonable in a variety of situations they may face while doing their responsibilities. 

[bookmark: _Int_ds5qkVMy][bookmark: _Int_QN5TS0wT][bookmark: _Int_fCyxRBNv]The NDM consists of five key components the first being to gather Information and Intelligence. (The Open University, 2021) Officers are taught to get pertinent data from a variety of sources, such as victims, witnesses, suspects, and other evidence that is readily available. This stage highlights how crucial it is to gather timely and reliable information in order to support later decision-making. Next, you must assess threat and risk and develop a working strategy this means officers evaluate the degree of danger and threat presented by the circumstances they are in, taking into account elements including the incident's nature, the existence of weapons, the participants' actions, and the possible harm to victims or others. Then officers must consider powers and policies available to them under the law and relevant procedures governing their actions. By following this stage, choices are made to make sure they are within the legal and organisational boundaries. Officers consider the estimated dangers, the law's limitations, and the intended results as they develop and analyse several choices for handling the issue. Then being able to identify options and contingencies encourages creativity, flexibility in problem solving and decision-making. Finally, you have take action and review what happened this implies that police evaluate the issue and the choices available, then choose and carry out the best course of action. This move highlights the necessity of taking prompt, decisive action to meet the situation's urgent requirements and priorities. (Spooner, Emma. 2022) Officers evaluate and assess the results of their actions after acting, considering what went well and what could have been done better. Recognising the lessons that may be applied to similar circumstances in the future encourages a culture of ongoing learning and development within law enforcement organisations.

An instance of a real-world application of the NDM would be the reaction to the June 3, 2017, terrorist attack on London Bridge. (Siddique, H. 2019) Three terrorists struck pedestrians on London Bridge with a van before stabbing people in the Borough Market neighbourhood, which led to several fatalities and injuries. The NDM offered a methodical structure that enabled law enforcement officials and other emergency personnel to make morally and legally sound choices. This helped to ensure that the terrorist assault on the London Bridge was effectively handled, and that public safety was safeguarded by eliminating the danger. This example shows how the NDM may effectively direct decision-making in stressful and changing situations. 

From everyday patrols to catastrophic situations, the NDM is intended to be a versatile and adaptive framework that can be used to a wide range of policing scenarios. It highlights how crucial it is for police decision-makers to use good judgement, critical thinking, and adherence to moral and legal requirements. Police personnel at different points of their careers are usually trained in the NDM to assist them get the knowledge and self-assurance necessary to make wise judgements in challenging and dynamic circumstances. The Code of Ethics for Policing, a collection of values and guidelines that direct police officers' actions, is the sole foundation of this model. 

[bookmark: _Int_iwZf1qYc][bookmark: _Int_CK6D1s6G][bookmark: _Int_E4Hw0LpH](Home Office, 2014) The College of Policing originally launched the Code of Ethics in 2014, and it was applicable to all police officers, including special constables, PCSOs (police community support officers), and other personnel. This was designed to give police officers a framework for professional behaviour and decision-making, directing them in their dealings with members of the public, coworkers, and other stakeholders. It is reinforced by supervision, advice, and training programmes to guarantee that it is successfully used and maintained across the police force. Discipline up to and including termination from the police force may be meted out for breaches of the Code of Ethics. (Lum, C.M. 2017) The original Code of Ethics was founded on nine fundamental values: accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness. Despite the fact that the 2014 Code of Ethics was published as a mandatory code of conduct for chief officers, there was some debate over how broadly applicable and strong it was. Instead of the planned focus on "everyone working in policing," police officers were viewed as the main focus. The organisational elements influencing moral and professional conduct were only partially covered. Although many saw the Code of Ethics as a framework for handling accusations of wrongdoing, it was meant to be aspirational and influence decision-making. The Code's behavioural guidelines, which were outlined under the titles of the norms of professional behaviour derived from the Police Conduct Regulations and replicated in the Police Staff Council handbook, served to further perpetuate this misperception. The revised 2024 Code of Ethics is inclusive, supports all police officers, and is divided into three principles rather than nine: courage, respect & empathy, and public service. 

[bookmark: _Int_VHQN0TLH]Furthermore, section 39A of the Police Act 1996 mandates that chief officers adhere to the 2023 Code of Practice for Ethical Policing, which is a mandatory code of conduct. The College of Policing stated that the Code of Practice offers guidance to chief officers on how to encourage moral and professional conduct among their personnel. In carrying out any duties that are related to the Code of Practice, chief officers are required by law to give it serious consideration. 

The march of 2021 murder of Sarah Everard serves as an illustration of the Code of Ethics in action. Heading home from a friend's house in London, 33-year-old Sarah was kidnapped and killed. (Hancock, S. Ng, K. Osborne, S. 2024) The Metropolitan Police Service (MPS) was involved in the murder investigation of Sarah Everard, and throughout the inquiry, compliance to the Code of Ethics was crucial. Officers conducting the investigation are guided by the code to act honourably, truthfully, and with consideration for the victim and her family. It made sure that the inquiry was carried out impartially and openly, with a goal of bringing Sarah Everard's killer to justice and holding them accountable. In addition, the case generated a great deal of public discussion and scrutiny over problems pertaining to police accountability, gender-based violence, and women's safety. The MPS's response to the public uproar also needed to be in line with the values outlined in the Code of Ethics, which place a strong focus on maintaining public confidence, being involved in the community, and listening to concerns. The case is still pending, but it provides a recent illustration of how the Code of Ethics influences police behaviour and how they handle sensitive and high-profile situations, emphasising how important it is for law enforcement to respect ethical standards.

Conclusion
In conclusion, the tenets of evidence-based policing offer a methodical, data-driven approach to dealing with challenging situations in law enforcement. By using efficient problem-solving methods based on empirical data and research conclusions, law enforcement organisations may improve their capacity to react to real-world situations accurately and effectively. (Engelmann, L. 2023) When it comes to avoiding terrorist threats, addressing community issues, or focusing on crime hotspots, evidence-based policing allows law enforcement to customise tactics and interventions to meet goals and foster cooperation and confidence in local communities. Police agencies may effectively negotiate the intricacies of contemporary policing and enhance the safety and resilience of society by adopting evidence-based practises. It also allows the Police to allocate resources more efficiently by targeting interventions where they are most needed, resulting in cost savings and enhanced operational effectiveness.
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