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                     Introduction:


        Effective team working and communication play a vital role in the development and efficient performance of a student.Teamwork is required to coordinate with other students during class group activities and class works.Similarly,communication helps in exchanging and understanding different opinions with teachers and other students for learning new things and expanding knowledge.Therefore,this report will discuss the process of developing an effective team and the impact of team working on the team success.It will also mention barriers to effective teamwork and the types of roles needed in an effective team.
           The report will present the process of developing an effective team for students using Tuckman’s group development theory and will also present the types of team roles needed for creating an effective team using Belbin team role theory.












                                                    
                                                                               



                   Main Body:

         The development of an effective team is a complex process,wich includes various stages of group development.Students can develop an effective team by clear communication,coordination and understanding their roles as a team member.A team is developed by gathering people of different opinions,knowledge and skills together to accomplish group goals(Earle, 2021).Students from different places and backgrounds study together and participate in group activities,such as presentation and events to share their knowledge and skills for efficient performance.
               Understanding team development can help students in enhancing coordination,efficiency and knowledge.Stages of team development can be understood using Tuckman’s stages of team development.As per the theory,they are five stages involved in developing an effective team.
               The first stage of Tuckman’s model is forming,where team members are introduced as a team for the first time.Students can form a team for group projects and events by inviting classmates,seniors or friends.The purpose of team formation is unclear at this stage and members feel unsure and anxious about the team.Team leaders play a crucial role at this stage in introducing new members to each other and providing direction to the team.The second stage is storming,where conflicts and differences are identified due to different opinions of team members(Pinto et al.,2018).Students might face disagreements and the responsibilities of the team members are not clear at this stage.
                 The third stage of the process is norming,where clarity about roles and responsibilities is offered to the team.Team members resolve their differences conflicts through communication,different skills and opinions are identified as strengths of the team.Constructive feedback is provided and coordination is provided at this stage.Students can communicate with each other about skills,preferences and tasks to develop bonds and trust.
                




                   The fourth stage of the team development process is performing,in this stage tasks are delegated to team members and a clear vision about the team targets is developed.Team members start appreciating differences and use them as team strenghts(Greene and Kaklauskas, 2019).Team tasks are performed at this stage by using the skills knowledge of all team members.Students can perform their tasks using their skills to participate actively in the team.Lastly,adjourning is the final stage of the group development process,where all tasks are completed and team goals are achieved.Permanent teams start focusing on a new project and new responsibilities are allocated to the member
             Effective team working can have a significant impact on team succes,as it can help students in using the strenghtsof team to accomplish group tasks.The main impact of effective team working that adds to team success is incresead productivity of the team.
             Complex and big projects can be accomplished within set time by using team strengths effectively.Multiple tasks can be performed in less time by distributing them among team members(Gren et al., 2020).Similarly,the skills and abilities of team members can be considered when the tasks are allocated.Hence,weaknesses can be addressed by using different skill sets of team members.Clear communication and less conflict within the team members are helping in avoiding delays and demotivation.Another impact of an effective team is improved innovation and creativity.Brainstorming and discussions within the team give rise to new ideas for achieving team success.Students can show their creativity to make a project engaging to score high in group assignments.
                 New ways of performing tasks and new knowledge can be incorporated with the support of team members.Effective team working also enhances the flexibility of team members by providing an opportunity to learn new skills and take new responsibilities.Students can learn from the other team members and address the issues by adapting to changes.Flexibility is important for students to stay updated with trends and changes.It also encourages team members to help others in accomplishing tasks with a set time.One of the key factors influencing team success is trust and coordination(Cook, 2019)
                 




                 Effective team working is useful in developing trust and bonds for positive work relationships.Students can learn to respect differences and embrace diversity by working as a team.Trust developed whitin teams can contribute to long-term friendship and work relationships.Hence,students feel motivated to work with each other and the risk of conflict is reduced.Communication becomes easy due to trust among team members,as ideas can be expressed clearly without any fear of resistance or conflict.
                 The success of a team depends on the engagement and motivation of the team members.Effective team working helps in improving communication and social skills for becoming adaptable to new ideas and responsibilities.Communication is the key to team success,as it resolves differences and provides necessary information retated to tasks and group goals.Similarly,social skills such as empaty,conflict resolution,respect and relationship management can be learned by students by working as a team members(Loving, 2021).Hence team succes depends on the effectiveness of the team ,as it is influenced by productivity ,flexibility,creativity and communication
                Following are the barriers to effective team work:
                 Weak leadership:The first barrier to an effective team is weak leadership. A strong leader provides clear direction to the team and motivates team members to perform efficiently. The risk of conflicts and delays reduces due to proper conflict management and allocation of responsibilities (Steve Nguyen, 2016). On the other hand, weak leadership can contribute to confusion, resistance and conflicts within the team. It can affect the motivation and engagement level of team members. Hence, students can focus on choosing a strong leader and effective leadership style to remove this barrier.
                Poor comunication:Another barrier to effective teamwork is poor communication within the team. Communication is needed for exchanging knowledge and ideas to perform group tasks. Issues related to communication have an impact on overall team performance. It can create confusion, delays and quality issues in performance (linkedin.com, 2021). Therefore, maintaining a clear communication channel for open communication can help in encouraging new ideas and mitigating confusion and delays due to poor communication.
                         



                 
                  Unclear goals:Lack of clarity about the purpose and goal of the team can also be a barrier to team effectiveness. Work responsibilities and roles of team members are allocated as per the team goals. Unclear goals can lead to poor management of tasks and delay in task accomplishments. It can affect the communication process due to a lack of proper knowledge about directions and work structure. Therefore, transparency and clarity about a goal are required to set the right direction of team performance.
                  Lack of trust:An effective team requires trust among team members to share confidential information related to the task and understand different perspectives. Trust issues among team members can affect coordination and the communication process. It can also affect the relationship between team members that can lead to conflicts. Trust can be developed by sharing opinions and respecting differences. Active listening and empathy can help in understanding the different ideas.
                 Different mind set:A team is formed when people from different backgrounds, preferences and skillsets work together to achieve common goals. However, different mindsets of team members can be a barrier to an effective team, as it can lead to conflicts (linkedin.com, 2021). A team requires agreements on different points to progress towards goals. Consistentdisagreements can delay the work and affect overall group performance. Hence, flexibility is required for students to adapt to new ideas and understand different perspectives.
                    Internal competitiviness:Every member of a team has some personal goals and they perform tasks to achieve those goals. Internal rivalry can arise due to a lack of personal bonds and trust among members. It can create differences and group goals can be overlooked in the process. The use of unfair ways to stay ahead in the competition and focus on personal goals can be a barrier to team effectiveness. Hence, priorities can be set to avoid these rivalries and focus on group goals.








A cohesive and effective team require different types of roles to manage team activities. These roles are based on the skill set and behavioural attributes of team members. Assigning roles to team members simplifies the process of work delegation. It also offers clarity about the responsibilities of people working in the team. Hence, planning, performance and conflict management processes become easy with defined roles.  Belbin team role theory can be used to understand the roles of team members in an effective team. Theory suggests nine team roles considering three behavioural attributes such as thinking oriented, people-oriented and action-oriented behaviour of team members (Karabeleski and Avdic, 2018). 
              Thinking oriented roles:
Firstly thinking oriented behaviour is classified into three roles such as plant, specialist and monitor evaluator. The plant role is assigned to people who are creative and use innovative ways to solve problems. The strengths of this role are creativity, innovation and problem-solving. The limitation of this role is negligence in communication due to work stress. Specialist are people with in-depth knowledge of a subject or area. These people are dedicated, self-aware and single-minded. However, they are mainly involved in critical processes. Monitor evaluator role is given to people with logical eyes and fair judgements. These people are strategic and analyse all options available to make the right decisions. However, they can be overly critical and cannot motivate others.









                    

                   Action-oriented roles
 
These roles are classified into shaper, implementer and completer. Shapers are people who provide direction to maintain consistent performance. The strengths of this role are driving, dynamic and being able to handle pressure. The weakness of shapers is aggression and provocativeness. Implementers are involved in planning and strategizing the work process. These are practical, efficient and reliable people (Lynch et al., 2018). On the contrary, these roles can lack flexibility. Completers are roles that look after quality control by scrutinising work. Perfection and consciousness are strengths of implementers. However, extreme perfection can create issues.




               People-oriented roles
These roles are segregated into three roles: resource investigator, team worker and coordinator. Resources investigators are involved in the process of gathering relevant information for the team. They are outgoing, open-minded and enthusiastic people (Dunford et al., 2021). Team workers are people who help the team members in accomplishing tasks. They are cooperative, diplomatic and perceptive. However, they tend to avoid confrontation. Coordinators allocate the work to team members considering team objectives. These are mature, decisive and confident people. They can also be manipulative to get things done on time.
 


 


















Conclusion:
Thus, it can be concluded from the report that teamwork and communication are needed for students to expand knowledge, enhance flexibility and build trust. Team development is a series of stages that involves process team formation, trust development, performance and task accomplishment. An effective team can increase productivity, creativity and develop bonds for team success. However, different mind-sets, poor leadership and communication can be a barrier for team working. It is also seen that team roles can be assigned considering the behavioural attributes of team members. People, action and thinking are involved in the process of determining team roles.
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