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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
The role of independent bodies such as the IOPC (Independent Office for Police Conduct) and the HMICFRS (Her Majesty Inspectorate of Constable and Fire and Rescue Services) will be analysed within this essay. The analyses will look at how these independent bodies make policing fair, transparent and effective whilst working alongside the police service.
Independent bodies investigate police forces in England and Wales as they are responsible for inspecting police procedures in how they are dealing with incidents. Independent bodies can be referred incidents by Police in England and Wales and they can also investigate any incidents they wish to. They will investigate police officers conduct within the police’s policies and procedures. Police officers are required to follow the standards of professional behaviour. There are many standards that police officers need to abide by. One standard states that officers are required ‘to report, challenge, or take action against the conduct of any colleague whose behaviour has fallen below any of the other nine standards.’ (Our values and behaviours, 2021) Police officers usually raise concerns with their supervisors or professional standards however they can also make a referral to the IOPC.
There are many independent bodies that hold the police in England and Wales accountable for their actions. One independent body is the IOPC. They can receive referrals from the police or investigate police standards from the own accord. When the IOPC receives a referral, they are responsible for deciding if the incident requires an investigation and what type of investigation would they need. As explained here, the IOPC’s main role is to “investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. We use learning from our work to influence changes in policing. We are independent, and make our decisions entirely independently of the police and government.” The IOPC can investigate in four different ways. These are: local, supervised, managed and independent. Local investigations are conducted when there is a less serious matter and the IOPC would not have any involvement and would be carried out by the force’s professional standards instead and there may be a resolution to the incident. (Police Conduct, Who we are, n.d.)
Investigations into matters that are more serious will be conducted by the IOPC. The supervised stage will be conducted by Police however will be overlooked by the IOPC. The managed stage is where the IOPC take some form of action whereby they direct and control the process however the police still conduct the independent investigation. The final investigation that the IOPC can conduct is an independent investigation. This is used for incidents that cause the highest level of public concern. This type of investigation can be carried out for an incident such as a death in custody. This type of investigation will solely be completed by the IOPC. The IOPC can allow the right to appeal for officers if the incident is being investigated in a local or supervised way.
If an incident is referred to the IOPC then the officer will have to be made aware that they are under investigation and where it seems that there is likely to be misconduct. The IOPC are also responsible for holding misconduct meetings with police officers and in more serious cases it will be misconduct hearings. The action taken after these meetings and hearings will be decided by the IOPC. They can result in a minimum of no further action, and can increase to management action, followed by a written warning or a final written warning. Officers can also be dismissed with or without notice after a misconduct hearing if it is in the publics interest. (Outcomes following IOPC independant investigations, 2021)
The IOPC have created many cases within Gwent Police over the recent years where they have investigated officers for misconduct within their roles. When officers are investigated this can result in officers being suspended pending the investigation whilst the IOPC would take all information into account as to whether their actions were proportionate and necessary. If officers are seen as being unlawful and acting outside of their powers then this will result in officers being dismissed which has happened previously within Gwent Police. ‘A recent IOPC investigation reviews how a males condition had slowly deteriorated and resulted in death after police contact from Gwent Police officers.’ (Investigation under way into death of man in Newport after contact with Gwent Police officers, 2021) ‘A study that was conducted by the IOPC looks at their cases within the 2019 to 2020 period where they investigated 704 police officers and staff which determined that 39% of these had a case to answer for misconduct or gross misconduct’.
As well as the IOPC having an input on police actions, the HMICFRS are also involved in how the police services are run and are in place to help improve police services. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) independently assess and report the effectiveness and efficiency of police forces and fire & rescue services in the public interest. The HMICFRS ask questions that they believe the public wish to have answered, and publish their findings, conclusions and recommendations. The HMICFRS use interpret the evidence they find and make recommendations to police services for improvements. They are also responsible for providing authoritative information to allow the public to compare the performance of their police force and fire & rescue service against others within England and Wales. They also routinely monitor the performance of police forces in England and Wales. (What we do, 2018)
An example of assessments that the HMICFRS conducts is the ‘PEEL’ assessments. PEEL stands for the police effectiveness, efficiency and legitimacy programme. (Annual, all-force inspections (PEEL assessments), 2018) “PEEL is the programme in which HMICFRS draws together evidence from its annual all-force inspections. The evidence is used to assess the effectiveness, efficiency and legitimacy of the police. These assessments were introduced so that the public will be able to judge the performance of their force and policing as a whole.” This is an important task that is conducted by an independent body as this will allow the public to see what their Police Service is doing and how they are doing it. This provides the public with the justification they want that police are conducting their roles efficiently and effectively.
Within this essay there is an analyses of the roles that the independent bodies that hold the police accountable to those they serve such as the IOPC and the HMICFRS. I have researched assessments that are conducted but the IOPC and the HMICFRS such as the PEEL assessment and I have also analysed how the independent bodies are needed to support, analyse and investigate the Police Services within England and Wales.
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Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
In this essay an examination will look at the ethical dimension or real time operational decisions within the police as well as an analyses of the decisions police officers make from day to day as a Police Constable. The main foundations of decisions within the Police Service is the National Decision Model (NDM). The NDM plays a significant role within the Police Service as it is incorporated within every officers decision. It is also very important for officers and other Police staff to make the correct decision at the correct time as this will effect the service that is provided to victims and witnesses and will result in how the community trust the Police Service.
The National Decision Model is made up of six elements which all incorporate the Code of ethics. The six elements of the NDM assist officers in how they make decisions in ‘real time’. The six key elements are the Code of Ethics which are principles and standards of professional behaviour. Information meaning to gather information and intelligence to develop and understanding of the incident. Assessment, to assess any threats and risks and develop a working strategy. To consider any Powers and policies available. To identify options and contingencies and finally to take action and review what happened. 
Operational decisions are made constantly within the Police Service and these decisions are made through the National decision Model and every decision that is made has the potential to have a huge impact on a persons life. An example of an officer using the National Decision model is when they are attending a call. 
The first point of real time operational decisions will be made when they are attending the call. If Police received a call stating that someone has assaulted the caller then the first stage begins of gathering information and intelligence as well as assessing any threats and risks. This will be looked at and could potentially provide information such as previous incidents linked to the persons involved and provide any warning markers that the person has. This will affect how officers approach the report therefore incorporating the first decision. More decisions will be made by the Police Constable when they arrive at the address. This will be when they use the information and intelligence to consider what powers and policies are available to them. With the potential risks that are posed to officers and the victim, decisions need to made as quickly as possible however, when making quick decisions about using certain powers such as arrest, can have a huge impact on a persons life. Other options can be thought about and such as out of court disposals however officers also have to consider how the results will benefit the victim and provide them with protection and re-assurance.
Officers are trusted by the public to make the correct decisions when it comes to responding to reports. If Constables make the correct decision then the community are more likely to trust and support Police in further actions taken however if a decision is made by a constable that could be seen as un-ethical or un-just, then Police will lose the trust and support from the community and this can be detrimental. The code of ethics also incorporate the policing principles. “The Principles of Public Life was developed by the Committee on Standards in Public Life in 1995. The Code of Ethics includes the principles of ‘fairness’ and ‘respect’ as research has shown these to be crucial to maintaining and enhancing public confidence in policing.” (National Decision Model, 2013)
When Police Constables make decisions they have to incorporate all of the policing principles to ensure a just and fair service to the community. Officers have to be accountable for their decisions and actions. They have to act with fairness and treat people fairly and honestly. They take lead by good example. They have to be objective and make choices on evidence and their best professional judgement. Officers need to be open and transparent in their actions and decisions. They need to show respect to every person they deal with and to also act in selflessness by working in the public’s interest. These are important to include when making a ‘real time’ operational decision as these will help make the public feel supported, and that they have been provided with the service they want.
If a ‘real time’ operational decision is made, then the officer is accountable for their decisions. Officers should always be prepared to provide a rationale for what action they took and why. There are many reasons that this should take place such as sharing your actions with a supervisor or showing the reasons as to why the actions you had took were necessary and fair. (National Decision Model, 2014)
As well as the National Decision Model having an effect on officers’ decisions, Unconscious Bias can play a role in an Officers ‘real time’ decision. Unconscious bias is used to create labels and stereotypes about other people based on particular characteristics and is often done without having any prior interaction with them. Some of the characteristics that could be used in labelling or stereotyping include, age, gender, race, religion or disability. It is important that officers act with fairness and treat every person the same however it is natural for any person to have an unconscious bias no matter who they are. Unconscious bias can have a huge effect on an officers decision as explained by (Reding, 2021) ‘Unconscious bias can be dangerous as it may unintentionally alter our behaviours, attitudes and decision-making. Even the most thoughtful people could display some form of unconscious bias at some point in their lives. During situations of stress or pressure it can be more common to display a part of unconscious bias because in these instances we place ourselves in a state that interrupts our logical and rationale thinking; feeling slightly out of control.’ This would allow us to give way for our unconscious bias to take over and then alter our judgement for a decision. This would create a risk of inaccurate evidence base therefore leading to poor decision making. 
Throughout this assignment I have analysed the ‘real time’ operational decisions that officers make on a day to day basis. I have discussed how the decisions that officers make can have an impact on how the community trust officers decisions and the Police service and how every decision made should be made with the policing principles.
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Assess the impact of organisational justice on police agency. (1000 words)
In this assignment, An assessment of the positive and negative impacts that organisational justice has within the police service will take place. This essay will also analyse the different forms that organisational justice takes such as distributive, procedural and interactional and how each of these different forms of organisational justice effects the police. ‘Organisational Justice has an impact on police agency which can be positive and negative. The organisational justice can amount to an officers’ input into their work and can affect how they work generally.’ (Fair cop 2: Organisational justice, behaviour and ethical policing, 2015) Organisational justice is set in place within the police agency due to the responsibilities and powers that police officers hold. This is to ensure that police officers powers are used in line with the laws set in place. There are many different factors that can contribute to the influence of organisational culture within the police. This can range from the organisation’s traditions and values, the management style taken up by our superiors which then intern, effects how officers will work through their career.
There are different ways in which organisational justice can be managed. “Although some disagreement exists, scholars of organisational justice tend to agree that there are three main components of organisational justice – distributive, procedural, and interactional – that if followed by supervisors will be associated with positive outcomes for the given organisation” (Colquit, Conlon, Wesson, & Porter, 2001). “The concept of distributive justice concerns the perceived fairness of outcomes and, thus, has implications in the organisational context. Employees who perceive their superiors to distribute outcomes (e.g., pay and promotion decisions) fairly to all subordinates of equal status have been shown to increase both the quantity and quality of their work production.” (Colquit, Conlon, Wesson, & Porter, 2001).
Procedural Justice consists of how employees feel like they are treated. This includes how honest, timely and open decisions are communicated to employees, how dignified and respectful superiors contact towards employees. It also encompasses how employees feel if the decision-making process within the organisation is fair. This will look at how decisions are consistent, impartial, and ethical. “Distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people, while procedural justice refers more to ‘how well’ they feel treated in the organisation. Across a wide range of non-policing contexts, previous research has generally found that procedural justice has more of positive impact on attitudes and behaviours at work than distributive justice.
(Greenberg, 2011). I believe that procedural justice is the most commonly used form of organisational justice within the police as the police agency is built upon a hierarchy, where staff are taught to respect their superiors. This respect will not be present if the superiors aren’t dignified or respectful towards their staff.
Interactional Justice within the workplace is very similar to procedural justice. ‘As leaders interact with employees, interactional justice pertains to the behaviour of the leaders and managers as they execute their decisions and authority. As a manager, a person is responsible to create a positive, productive work environment. This requires interacting in an honest, fair, and respectful way with employees. When managers effectively exercise interactional justice, they are open, consistent, and fair to their employees.” As discussed by (Interactional Justice in the workplace: Definition and overview, 2015) when leaders interact with their employees, interactional justice causes effect to the behaviours of leaders when they execute their decisions of authority.n
Organisational Justice has a huge effect on the victims of crimes. Depending on how organisational justice is run within the police, will depend on the level of service victims of crimes receive. This will have a huge effect on the public’s perceptions on the police. After reading through the effects organisational justice has on police officers, the outcomes of when interactional, procedural and distributive justice is not met has a negative effect on how employees work, therefore causing a chain of effect of how victims feel they are being treated by police officers. If the police feel like they are supported, respected and a part of the organisation by their superiors, this effect will continue through for police officers providing victims with the support, respect and justice they expect to receive. “The experience of engaging with the justice system can differ markedly. It can improve victims’ mental health.” (Wexler, 1993) This could then intern have the opposite effect on victims and intensify their distress if organisational justice is not met from the beginning.
Within the workplace, experiences of fairness and respect send out signals to employees about their worth and status within the organisation. Employees will feel a greater sense of inclusion and pride in the wider work group, as well as greater attachment and commitment to the organisation if they experience the fairness and respect from their superiors that they expect. If the fairness and respect is given to the employees, they are more likely to act within the interests of the organisation and the people they serve. If the standards of fairness, equality and respect is not met and employees experience unfairness, there will likely be the opposite effect by signalling to employees that they are not valued and that the organisation’s own rules do not apply to them. 
It can be difficult for officers to feel a sense of inclusion, fairness and respect from their supervisors as officers are often left to make decisions whilst not directly being supervised. This allows officers to make decisions with discretion therefore making organisational justice difficult to implement within a policing context. In order to counter this, briefings can be held whereby supervisors and workers have the opportunity to discuss decisions that have been made. As said by (Keyser, 2019) “Meetings are vitally important – if done well. Meetings help people feel included, trusted, and that they are important team members, as well as giving them the opportunity to contribute to the success of our companies.”
In this essay I have analysed the different types of organisational justice, such as, interactional justice, distributive justice and procedural justice. I have discussed how organisational justice can have an effect within a police agency whether positive or negative and how this intern impacts the output of work produced by police officers. After reviewing the information that is present within most articles, there is consistency of colleagues being open, honest, transparent, and fair with each other which often results in positive behaviour and attitude towards work.
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Analyse potential links between serious and organised crime and public protection issues (1000 words)


Serious and organised crime occurs in our community every day and often results in there being a large amount of victims. Serious and organised crimes can include the distribution of drugs, illegal firearms and counterfeit goods. These types of serious and organised crimes will often have many victims as stated above. These victims may not realise they are victims and may believe they are loved by the person who is the offender. Other links where victims may not believe they are victims are persons who are under the age of 18 and are at risk of child sexual exploitation and child criminal exploitation.

This causes a huge impact on the community causing public protection issues.
(Criminal exploitation of children and vulnerable adults: county lines, 2020) “Child criminal exploitation is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual.”

Serious and Organised gans often look for vulnerable people which makes the job of committing crime for them easier. These organised crime gangs believe that the use of children to supply drugs is beneficial for them. This is because the child believes they are receiving a lot of money for what they is doing with little consequences. When serious and organised crime involves drugs. There is often persons who amount a drug debt. The drug debts occur when a dealer gives out drugs to vulnerable persons to sell as some sort of credit. This gives the dealer some sort of power where they will be able to coerce the person they have given drugs to, to commit crimes. These debts often double causing a serious issue for the person. Debts for drugs are usually repaid with cash however this puts people in a financial struggle. Id debts aren’t payed then violence may be used. This forces the person to pay back their debt because of the dear of violence. This then links to the potential for CSE. If there is a person who can’t pay off their drug debts, then they may be subject to sexual assaults and may be forced into sex in order to pay off their debts. “Children as young as 12 have been reported to be doing drug runs in London. Targeting the most vulnerable young people in society – usually looked-after children or those already known to social services – organised crime gangs are using grooming tactics to coerce, manipulate and force young children into criminality to pay off unwanted debts.” (Robinson, 2017)

One example of this is a case study from South Wales Police where they have looked into the actions of a London Gang relating to drug debts. “At least one vulnerable female has been used by a gang from London to sexually service its members and has been subjected to sexual violence. As a result of drugs debts they attempted to kidnap her at least twice and it is believed that they have also trafficked her to London in order to pay off a debt through prostitution.” (Criminal exploitation of children and vulnerable adults: county lines, 2020)

There is a large issue for public protection when persons are victims of serious and organised crime. This is because victims often don’t come forward due to fear of violence, fear of sexual assault and may be embarrassed to come forward and say that they are a victim. Serious and organised crime is often hidden and unseen which also makes it harder for people to identify any type of activity relating to offences. Organised crime leaders will often use what they call ‘MULE’S’, a vulnerable person to carry out any jobs that are more exposed and more at risk of getting caught, therefore the leaders will be at less risk of getting caught out. (Local.Gov.UK, 2015) explain that “Mules undertake some of the more exposed aspects of serious and organised crime such as storing illicit goods, transporting or supplying drugs or illicit goods, undertaking intimidating or harassment tactics.” This shows that the people being used as ‘MULES’ are putting themselves at risk of being arrested for participating in crimes and this could potentially lead to them to be open to further harm from the organised gangs.

Within organised crime, punishment is never straight forward for people that are involved with crimes such as running up drug depts. Although it is seen that most vulnerable persons involved get sexually assaulted or get more exposed to further criminal offences, organised crime leaders will go to great lengths to cause someone harm. This could be to cause serious physical injury to a person, to cause great psychological damage, or to even kill a person as a direct response to them misusing the proceeds of crime. A case study from Humberside Police investigates how a male was punished for using the drugs and spent proceeds for himself. The male is said to have had his hand severed and both legs broken. (Criminal exploitation of children and vulnerable adults: county lines, 2020) “The victim is believed to be part of a county lines network with the offenders being a local drug line. It’s suggested to be a punishment attack by the persons the victim was running drugs for.” This highlights the risk that these vulnerable people are taking as they are coming to harm through these organised gangs.

Another issue that causes a large concern for public protection is ‘cuckooing’. This is an issue across the United Kingdom and often concerns the involvement of county lines where drug dealers take over a vulnerable persons home and store their drugs and money. This will be used a base for dealing drugs. A drug dealer will usually identify vulnerable people when it comes to locating a home for cuckooing. As explained by Humberside Police (County Lines Drug Gangs), this could be “drug addicts, or people who are vulnerable due to mental or physical health impairments, single mothers, female sex workers as well as young people. They will look to coerce or even threaten the vulnerable person to allow them to take control of their home.” This can be done when the person offers the home owner incentives such as drugs, money or a relationship. If cuckooing takes place, this can put the home owner at great risk of harm from the drug dealer and will also amount to the home owners arrest if proceeds of crime are located at their property. (The Basement Project, 2020)“If drugs are found at the property it is likely the vulnerable adult, being a resident at the address, will be interviewed and/or arrested by the Police. If an occupier allows gang members to use their property for drug supply, they may face a prison sentence and/or a fine.”
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