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Personal Details
Name: Amy Louise Morgan
Address: 16 Clos Yr Hesg, Tregof Village, Swansea Vale
Postal Code: SA7 0NA 
Email: amylouisex3@live.co.uk
Experience
The experience I currently have is 7 Year’s of working within the child care sector. This has ranged from both being on placement with my college courses to being fully qualified practitioner and having the job in a Montessori Nursery School. I have transitioned from a level 1 in Children’s Care Learning and Development through to a BA honours degree in Education and Care. I have also been offered place to study an MA degree in Young people and children in the next academic year. 
Level 3 Food Hygiene.



Executive Summary
Business Name: Charlie’s Plate
Business brief
Charlie’s plate is a cookbook with simple recipes, appropriate for baby led weaning with food produced in a form of art as 30-50 percent of parents have said that their toddler is a picky eater and that they needed to learn some tips on how to get their child to try new foods to enable a healthy balanced diet (Mott Children’s Hospital, 2019). This cook book could be the answer to many parents/ careers’ problems, it could be their go to when starting the weaning process.
The cookbook is aimed and marketed at busy parents or carers that are in need of some inspiration to ensure their child/ or children are receiving a healthy balanced diet as this is vital as childhood obesity is on the rise. I have profound knowledge and understanding of the importance of healthy eating alongside, experiencing first-hand how stressful and upsetting meal times can be with having a fussy eater at the table. The Cook book will provide parents or carers and their children with a motivating hand’s on approach to meal times. It will also offer opportunities to parents to involve their children in the construction of their meal while educating the child/ or children on various food choices, holistically developing their knowledge and understanding as many of the themes within the book can be interlinked with achieving new milestones for example mathematics’,  you could ask the child involved to count out how many shapes they had on your plate. Another example could be that music could be incorporated as you could sing 10 little speckled frogs after creating. Charlie’s plate cookbook is in collaboration with Bamboo Bamboo and this provides every person with 50% off their bamboo bamboo plate which are echo-friendly, do not leave off any harsh chemicals like plastic, biodegradable and they do not budge off any flat smooth surface. The bamboo design is unique as all plates are designed in various animal shapes and sizes. 
Business Purpose
Provide a cookbook with weaning ideas, recipes and food art with the possibility if funded to expand and bring the promotion of a healthy balanced diet with food art to schools, nurseries, flying starts, parents/carers.
How my idea Evolved
From personal experience and experiencing the worry and stress of having a fussy eater, noticing there was a gap in the market for food art to encourage children to eat. With investment I could set a cookbook up and satisfy the demand.
When will it Commence trading?
My intention is to start trading as soon as possible after the financial side is funded.
How many people will be involved?
It would just be myself to start off with, but with the potential to employ additional people in the future if the demand exceeds the number of hours that I could provide. Training for future staff members would be completely necessary.
What investment or funding is needed?
Funding would be essential as personal funds are not feasible at this given time to produce the cook book or provide training to potential staff members. Furthermore, the project would need to a financial plan to enable a smooth transition within the business.
Legal Status
This given time it is my intention to solely run this business so this will need to be set up with HM Revenue and Customs However, if the business expanded there would be a possibility of forming a limited company.
Owner Details
Currently this business is run by myself. 

Benefits
The education for sustainable development and global citizenship (ESDGC) in Wales pursues to provide learners within all ages of education, giving them knowledge and understanding of the impact of their choices on other people, economy and the environment. This cook book complies with the ESDGC as it uses all-natural resources such as utensils, ingredients and the bamboo plate are echo friendly that does not let off any harsh chemicals or toxins off into the food (Welsh Government, 2017).
This plate has influence from Maria Montessori which is a major benefit to the children and their parents / carers as her key principles include giving the child as many opportunities as possible to be hands on. This cook book will allow children to assemble their own meals while providing child sized tools where appropriate. The adult will also demonstrate how this should be carried out. The plate is a natural resource key element in the Montessori method.
If these ideas we brought to schools, flying starts, nurseries the idea could be adapted to interlink with the curriculum or topic of the week. For instance, the cook book food art could link with the 7 areas of learning in the foundation phase. Mathematics for example, you could ask the children what shapes they have on their plate? How many shapes they have cut up? If you took away 2 strawberries and added 4 more how many would you have? Another benefit would be expressing art and design, these plate ideas are all about getting creative, being imaginative. Encouraging children to use their communication and language. You could even link this to literacy and reading: an example of this would be telling the story of the hungry caterpillar and then allowing the children to recreate the story using the fruit. 
Another great element to this cook book is that it will help promote the Welsh language, I know this is an aim for many parents and carers. For examples there will have ingredients and diagrams with the Welsh and English beside each other. 
Cooking and producing these plate ideas with their children really gives a set aside time from a busy and hectic life for many parent/carers to dedicate and bond together which I really think is the most important.
Another benefit would be that the cook book could reduce the percentage of obesity within families.
The cookbook will enhance all a child's senses. Sensory play is vital in a baby or young person’s holistic development as it inclines their ability to complete more complex tasks, supports language development, cognitive growth, motor skills, problem solving skills and social interaction. in addition to this, it has been proven to be calming for an anxious or frustrated child as the food can act as a distraction


Goals
Short term goal
The short-term goal would be to create and publish the book and have it online to purchase as well as in stores. Help aid the educating of parents and carers with healthy eating but doing so in a fun way that every can participate and enjoy.  

Long term goal
In due course my aim is to be parents and carers go to when weaning their baby. For the cookbook to go worldwide, contributing to children eating a healthy balanced diet and essentially having fun in the process. However, another main goal of mine is to deliver the food art fun days in schools, nurseries, flying starts, even down to delivering to mothers/dads/ caregivers offering them the support if they require in the kitchen. Educating parents or carers would be ideal as they are the prime educators in a child’s life before they start school. If the parent’s or carers eating habits are not good then it is more than likely the child will grow up in the same predicament which I hope to change. 

Marketing Strategies/ Competitors
Questionnaires were sent out in my son’s local play group to get an idea on the demand and also what parents actually struggle with the most when it comes to weaning. Looking for an average on how many parents or carers struggle to get their children to eat on a daily basis. 93% of the feedback received resulted in parents struggle to get their children to eat their fruit and veg. Parents also lacked in inspiration they said when it came to meal ideas. 
Advertising on Instagram where I have over 3K of followers that have followed my food art and recipes. 
Websites could be developed if I wished to expand the business.
Flyers will be handed out to local schools, businesses, flying starts, nurseries and shops in order to gain interest for the book and also to see if any attention is shown for food art fun days within the child care sector.
From research carried out I found that there was only one book that showed how to carve fruit, there was no particular book aimed at parents and carers including food art recipes, weaning ideas and beyond. This is a real gap in the market which is a massive advantage to me.


SWAT ANALYSIS
	Strengths
	· Potentially reducing obesity by reducing the number of parents / carers turning to fast food as an alternative to healthy balanced food which is fast to make. 
· Welsh in incorporated in the cookbook to cater for parents/carers that might have welsh as their first language or want to start teaching their children welsh.

	Weaknesses
	· Presently I have no customer base.
· I have limited experience in relation to running my own business.

	Opportunities
	· Be able to publish a book
· Extend the company with promotion in schools, nurseries etc.
· Series of books which are ranging in age from birth to 7
· Pregnancy classes – promoting healthy balanced diets to parents / carers to be

	Threats
	· Other cook books might lower their rates in order to steal potential business.










This segment of the assignment will encompass a critical analysis of the influence Charlie’s plate cookbook could potentially have on parents and carers and their children. Charlie’s cookbook and baby led weaning ideas aims to give inspiration which really allows parents and carers to gain a better understanding on a balanced healthy diet as they are the child’s main influence and first educators. In line with this statement National Children Bureau (No Date) states that parents are a child’s first and most enduring educators and have a huge influence on their development. The cook books main objective is to try and reduce childhood obesity as it is on the rise. From a recent survey carried out by the NHS, it was found that 28% of children aged 2-15 were overweight or obese, (Full Fact, 2018). However, Cleveland’s Clinic (2019) argues that most children are overweight because of a medical condition such as a hormone disorder. Although Charlie’s Plate cookbook believes that by allowing the children to participate in the creation of their food by making it fun and permitting the child is able to be more hands on, this allows the child to be more open about trying new things and moving out of their comfort zone when it comes to eating habits. This interlinks with the theorist Lev Vygotsky as he believed that young children learn collectively through their relationships with other people, varying the level of skill, expertise, knowledge, ability and personality. 
They absorb information by observing others and being hand’s on (Newman and Holzman, 2013) By being able to complete and master the food art while beginning to enjoy a healthy balanced diet as the result, this helps work towards the successful futures outcome which is being healthy and confident individuals (Graham Donaldson, 2015). Charlie’s Plate cookbook works towards the promotion of sustainability and complies with the ESDGC by introducing the bamboo plate. By educating the parent’s and carer’s and fundamentally ensuring the child plays a key role in helping save the world by reducing the use of plastic, as this is significant and it needs to be made clear. Children will have increased awareness of what their future holds however if they are not involved then they cannot contribute. However, Welsh Government (2015) claims that the Education for Sustainable Development and Global Citizenship are more likely to understand the impact of their choices on others people, the environment and the economy if they are able to take part in it. Furthermore, Alexander (2014) argued that educated citizens have a greater ability to make informed decisions. 
From research carried out Scaglioni et al (2008) insists that parents play a critical role in the progress of their child’s food partialities and intake of energy. Children do not have control over what and how much they eat and this contributes and is a huge factor in childhood obesity. Horne et al (2013) states that early prevention of obesity requires intervention during childhood and throughout adolescence. She also states that children eat too little of fruit and vegetables that consequently results in health problems. However, it has been said that from studies carried out, Horne et al (2013) found that children model behaviour of adults which is known to be effective when trying to get children to eat a healthy balanced diet. 
This method is featured in Charlie’s plate cook as parent’s or carers will be modelling how the food art can be carried out in order to entice the children to get involved, it can also help the children in the right direction. In line with this statement links Bandura theory which is called social learning. Bandura believed that individuals that are observed are called models. A child has many influential models in their environment such as parents, family, characters, friends within a peer group even teachers at school. These models provide examples of behaviour, which is observed by the child and imitated. Charlie’s Plate cook book has been influenced by this theory as the book has recognised that children focus on models and encode behaviour. For example, if their Mother ate the food art she had just created and the child observed this behaviour, at a later time they may copy (McLeod, 2016). In line with this Family Doctor (2019) states that having your children choose their food and by helping you carry out the food shop, it could aid motivation and which could result in the child wanting to know more information behind the food, such as the nutritional benefits. When children help with meal prep and cooking it encourages them to take ownership while eating. Charlie’s plate focuses on this and makes it a priority that children get to have quality time with parents or carers as many families live hectic busy lives. Sitting down at the table as a family is a key element in establishing healthy eating habits, as its more than just eating together. Health Link (No Date) States that busy lifestyles can make eating together difficult however it is worth the effort it takes as there are so many nutritional, health, social, and mental benefits to eating with others.  Children tend to eat more fruit and vegetables and other nutrient-rich foods. Communication is improved and a healthier body weight has been recognised when children eat meals together as a family, they have a lower risk of eating habits as eating habits are addressed straight away, better grades and higher achievements in schools. However, Jennifer (2003) believes that barriers to healthy eating is an inconvenience for most families as fast food in easy for families that live a busy lifestyle this then results in obesity.
Charlie’s plate contains numerous links with the foundation phase which is highly beneficial for the young person or child: Mathematics for example, you could ask the children what shapes they have on their plate?  How many shapes they have cut up? If you took away 2 strawberries and added 4 more how many would you have? Another link would be expressing art and design, these plate ideas are all about getting creative, being imaginative. Encouraging children to use their communication and language. You could even link this to literacy and reading: An example of this would be telling the story of the hungry caterpillar and then allowing the children to recreate the story using the fruit (Welsh Government, 2015). The foundation shares similar principles as the cookbook as through play is powerful and essential ingredient. From evidence we found that learning through play it can help the child or young person to develop holistically (Welsh government, No Date). In line with this statement is Jean Piaget’s theory, he believed that play provided a relaxed environment where learning took place more easily. 
Another theorist that is really combined throughout the cookbook is Maria Montessori as her key principles include giving the child several opportunities to be as hands on as possible. The cook book allows children to assemble their own meals while it provides child sized tools where appropriate. The adult is the key educator and will demonstrate how the food art should be carried out. Furthermore, the plate is a natural resource which is another key element in the Montessori method (Montessori St Nicholas, No date).
To conclude, Charlies plate cookbook aims to incorporate food in a fun way for parents and carers fundamentally the expansion and promotion of a healthy balance diet to nurseries, schools, one to one session with parents or carers etc. Using a child’s sensory to enhance a baby or young person’s holistic development as it increases their ability to complete more complex tasks, with the added bonuses of language development, cognitive growth, fine and gross motor skills, problem solving skills and also improved social interaction. In addition to this, it has been proven to be calming for children that experience frustration or feel anxious at the table, as it is used a distraction. Another aim is that every child’s health and well-being is looked after and to make a different to the health parents /carers and their children for the future and beyond. This interlinks and complies with article 24 and article 3 of the United Nations Convention on the Rights of the Child (UNCRC).  
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