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Muhammad Arif Reza
ID: 2130775
Subject: Problem Solving & Decision Making (BMSW4004)
Role Play Date: 22/04/2023.
Lecture: Nadeem Mirza
During my role-play, I personally discuss with Mr. Ivo about the problem he is facing in his current job role & tried to give him a solution plan which cover: 

1. A discussion on the nature and impact (actual and potential) of the complex problem on the overall performance of my Company. 
I was having meeting with Mr. Ivo regarding his workplace stress related issues. 
He was mentioned that he got issues with his time schedules to submit the dead line of his Validation reports. 
He didn’t have enough time and staffs to deliver the accurate result from his finding as he was in short of time. 
He discussed with his line manager but it’s not improving. So, he got big concern about the result which may affect the production line. It will impact directly to the product and in the same time reputation of the company.

2. A research-informed cause-and-effect analysis of the His problems.
As a HR Manager I try to listen his valid problem and try to go through his mind and his feelings. I personally try to feel the problem and try to see the reality. So, we discuss more broadly about all type of problems and at the end we try to make a solution plan. At first, I try to listen & discuss more with his if is there any other relevant issues influencing these problems or not. 
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I use the PMI Strategy tools to analysis his problems as well. I consider his positive Plus Points, Minus Points & consider the Interesting Points to make a solution.
I tried to find that these problems got how much effect in our company, how much it’s effect Mr. Ivo on his own & how it influences the Validation Team as well.  
3. An evaluation of alternative solutions to the problem with an aim of choosing the most appropriate solution among these alternatives.
After having the long conversation with solution methods, we tried to do Brainstorming, Mind mapping the problems, Risk Analysis his problems, SWOT & PESTLE Analysis to go through the deep down the problems and make a positive solution.
I recommend him to give me few days to discuss the problems with his line manager. 
I assured him it will be resolved ASAP with a positive effect.
I make time frame of next 1 month for our next meeting to see how things going on.
If its not improved then we will go from there to make it happened with Plan B which contains work load sharing, staff retraining, team building and time management skills plan.  
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