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Executive Summary

The following report comprehensively compares the financial management of tho hospitality organizations. It encompasses a revenue analysis generated by both companies over the years. 
As per the report, it is apparent that Mandarin Oriental possesses a market capitalization of GBP 2.7 billion, while Premier Inn acquired revenue of GBP 2.6 billion in the year 2022. Additionally, the report evaluated the market position of both hotels in the hospitality industry and assessed their growth potential.
Furthermore, the report showcased the financial commitment of both hotels towards Corporate Social Responsibility (CSR), which is a testament to their dedication to social and environmental sustainability. The report's final section offers recommendations for the future sustainable growth of both hotels.
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[bookmark: _Toc148183555]Introduction
The following business report will observe the strategies of two prominent hotel groups regarding financial management. The paper will focus on the revenue sources, revenue trends, and growth opportunities of both organizations. A critical analysis of these organizations in alignment with Corporate Social Responsibility practices will be conducted in the subsequent part of the study. 
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The hospitality industry is experiencing remarkable growth on a global scale. In 2022, the UK hospitality industry was worth £16.42bn, with a projected value of £19.76bn in 2023 (Statista, 2022a).
Mandarin Oriental Hotel Group, based in Hong Kong, is one of the largest multinational hospitality and management groups with a portfolio of 44 hotels spanning 24 countries. The group's market capitalization amounts to 2.7 billion GBP (Companiesmarketcap, 2023). 
This brand has been ranked as the 3821st most valuable in the world, with a grand net asset worth of $4 billion. As per the "Annual Financial Report" for the year 2022, it is reported that the group's total revenue amounted to £1,285.64 pounds sterling (Mandarinoriental.com, 2022). The group's primary revenue source was generated from its operations in Europe, Africa, and the Middle East, with a total of 681.32 million pounds sterling.
Premier Inn, part of Whitbread, is a very well-known hotel chain in the UK. The organization operates in 800 hotels around the UK, Germany, and Ireland. It is impressive that 40 Premier Inn hotels are operating throughout Germany, showcasing the brand's widespread presence in the country. 
In 2022, the company's revenue reached 2.6 billion GBP (The Independent, 2023). Premier Inn's primary source of revenue is from their accommodations, rather than their food and beverage offerings ‌(whitbread.co.uk, 2021). The Premier Inn accommodation segment generated over £1.895 billion between 2022 and 2023 (Statista, 2023). The organization has an extensive workforce of more than 40,000 individuals (Whitbread PLC, 2023). 
Competitive pricing is one of the key factors driving the revenue growth of the company. Premier Inn primarily relies on its pricing strategy to maintain a competitive edge. In 2022, the revenue per available room increased by 16% and 40%. Conversely, the Mandarin Oriental brand capitalizes on its award-winning services, traditional design, and high-quality management. 

[bookmark: _Toc148183558] Market Position
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The Mandarin Oriental Hotel Group possesses an impressive workforce of 10,000 employees, who contribute to its success and growth (markets.ft.com, 2023). The group's financial statement indicates a net income of £8.23 million (markets.ft.com, 2023). 
As of September 2023, the market capitalization of the company was reported at 2.7 billion GBP. The largest percentage of customers are from the United States (20.97%). Hong Kong is also a significant market, with 9.25% of customers, followed by the United Kingdom with 8.12% of customers. In addition, it is worth highlighting that the group's clientele comprises 52.92% female and 47.08% male customers (Similarweb, 2023a).
The hotel's customer base primarily consists of individuals aged between 25 and 44, with the largest age group being between 25-34 years, accounting for 26.99% of the hotel's patrons. The second largest age group of customers is between 35-44 years, representing 20.5% of the hotel's clientele. The hotel group has established a strong reputation as a premium brand, having 14 restaurants with a total of 21 Michelin Stars (Roll, 2020). 
In 2021, Premier Inn announced that it had expanded its market share by 3%, reaching 31.52 GBP (Sharesmagazine.co.uk, 2021). The hotel's primary market is derived from the United Kingdom, constituting 83.15% of its total customer base. Germany also represents a significant portion of its customer base (5.52%). 
Recent data shows that Premier Inn's customer base is predominantly male, (52.33%) while female customers account for 47.67% of the total (Similarweb, 2023b). Most of the customers fall in the age range of 25-35 years, representing 23.86% of the total customer base. Additionally, the second-largest age group comprises customers aged between 35-44 years, accounting for 17.91% of the total customers (Similarweb, 2023b).
[bookmark: _Toc148183560]Premier Inn has achieved a remarkable 93% brand awareness in the UK market, according to the industry research firm Statista's 2022 survey. The survey also reveals that the brand enjoys a 53% favourability rating among customers, while an impressive 88% of them exhibit brand loyalty. 

Growth Potential
[bookmark: _Toc148183561]“Evaluating the growth potential of two hospitality organizations”
The Mandarin Oriental Hotel Group has considerable potential for expansion, given its high brand ranking. The group developed a well-structured plan which includes the development of a portfolio of 100 homes, as well as an expansion of its market presence in the Caribbean regions and the United States (Mandarin Oriental Hotel Group, 2021). The organization aims to further expand in the wide market. Nevertheless, the company is mindful of potential barriers to progress, such as competition from reputable players like MGM Resorts and Grand Palace Hotel.
Premier Inn is another brand with significant potential for growth and expansion. With a remarkable 93% brand awareness in the UK hospitality market, the company enjoys a highly valued reputation in the country. To further expand its market reach, Premier Inn intends to execute international expansion plans by opening 30 new hotels in Germany. Also, the company has established several new hotels in various locations in the UK, including a 180-room hub in Clerkenwell, a 393-bedroom Premier Inn in Paddington Basin, a second Premier Inn in St. Helier, and more. Premier Inn's strategic expansion plans reflect a commitment to growth and development, as demonstrated by the Mandarin Oriental Hotel Group.
The company is strategically planning to expand its business in the Middle East, including the Kingdom of Saudi Arabia. Premier Inn already established its presence in Qatar with 11 hotels. The company is keen on capitalizing on the growth opportunities in the region and is committed to delivering exceptional customer experiences through its expansion plan (Premierinn, 2020).
The company enjoys a strong market position. Having an existing portfolio of 28 hotels in Germany, the company is well-positioned to capitalize on significant expansion opportunities in this region. However, like the Mandarin Oriental Hotel Group, Premier Inn faces stiff competition from established rivals, such as Hyatt Hotel Corp, Travelodge Hotel Ltd, and Booking Suite BV. 
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Corporate Social Responsibility (CSR) is a regulatory framework that seeks to positively impact society. Hotels must adopt CSR and the legal requirements are outlined in the “Environmental Sustainability Commitment” (UKHOSPITALITY.org, 2022). One pledge is to diminish the use of single-use packaging and reduce by 50% the food waste by the year 2030.
Mandarin Oriental Hotel Group has demonstrated a commendable commitment to reducing the usage of single-use plastics, resulting in a significant reduction of 99% (Mandarin Oriental, 2023). Also, the hotel has achieved a remarkable reduction of 30% carbon intensity reduction and a similar energy intensity reduction (31%)” (Mandarin Oriental, 2023).
Also, the company demonstrates its commitment to CSR by adhering to a declaration called "United Nations Universal Declaration of Human Rights". Moreover, another policy followed by the company is named the "International Labour Declaration on Fundamental Principles and Rights at Work" (MOHG Human Rights Policy - 2023). Additionally, Mandarin Oriental Hotel has developed "A World of Fans" to ensure the preservation of their customer's and employees' rights (MOHG Human Rights Policy of 2023). These sustainability and ethical efforts serve as a clear indication of Mandarin Oriental Hotel Group's dedication to responsible business practices. 
Premier Inn upholds the principles of Corporate Social Responsibility (CSR) and conducts its business operations responsibly. As part of its sustainability framework, the company has introduced a policy called "Force for Good". This policy seeks to reduce the footprint of business activities by reducing and reusing waste and recycling a fraction of the waste produced. 
Furthermore, Premier Inn has set a target to eliminate the unnecessary use of single-use plastic by 2025 (Whitbread, 2022). In addition, the organization will also reduce food waste by 50% by 2030. Another similar action is to reduce carbon emissions by 50% (Whitbread, 2022). 
Premier Inn places a strong emphasis on sustainable and ethical business practices, promoting the well-being of their customers. As part of these efforts, the company is taking steps to reduce the levels of salt, calories, and sugar in its menu. These initiatives reflect Premier Inn's unwavering commitment to social responsibility and its dedication to creating a positive impact. 
When considering CSR, it is crucial to observe the business model employed by both Mandarin Oriental Group Hotel and Premier Inn. Mandarin Oriental Group Hotel operates on a value-driven business model, providing its customers with a luxurious experience. As a luxury hotel, the emphasis is on value creation, rather than cost implications, with the hotel commanding a high price for its services, averaging 7105 GBP per night (Mandarinoriental, 2019). Additionally, the company is committed to achieving its sustainability goals. 
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Figure No. 1: GHG Emissions
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In line with its commitment to act with responsibility, Mandarin Oriental Hotel has reported a notable reduction in greenhouse emissions amounting to 191,605 metric tons in 2022 (Mandarinoriental, 2022). The hotel group also follows the WWF endangered seafood guidelines, avoiding the serving of 19 endangered seafood on its menu (Mandarinoriental, 2022).
Conversely, Hotel Premier Inn follows a cost-driven business model and prioritizes cost minimization while delivering high-quality services to customers. The hotel offers various pricing strategies, including standard and flexible rates, consequently offering customers a variety of pricing alternatives (Whitbread PLC, 2022).
In addition, Premier Inn has integrated sustainable practices into its business operations to reduce its carbon footprint. The hotel aims to decrease its carbon emissions by 50% by 2025 and 88% by 2050. The hotel has implemented energy-efficient measures, such as using LED lights, which have resulted in a savings of 10,000 tons of carbon (Premier Inn, 2018). In 2021, the hotel invested 404 million GBP in its sustainable projects (Whitbread, 2022).










“Barriers to Sustainability” 
[bookmark: _Toc148183565]Sustainability is a concept that denotes the ability to thrive and progress without compromising natural resources or compromising the well-being of future generations (Chambers et al., 2021). In today's business world, sustainability has become an essential aspect of corporate responsibility, including the hospitality industry. However, even large hotel chains like Mandarin Oriental Hotel Group and Premier Inn face numerous obstacles in implementing sustainable practices. One of the significant hurdles is a lack of knowledge (Brenya et al., 2023). Both Mandarin Oriental and Premier Inn hotels lack a clear vision for the future, leading to excessive use of water resources and high food waste, which can impact greatly the environment and act as a barrier to sustainability for both hotels.
Another major challenge that businesses face when striving towards sustainability is the cost associated with implementing sustainable practices. Finance and budgeting can often prove to be significant roadblocks for companies in their attempt to procure highly efficient systems. This challenge can be daunting for seasonal businesses such as Mandarin Oriental Group Hotels and Premier Inn, which may struggle to find the capital needed.  
A further significant barrier is a lack of motivation among employees. When employees lack motivation, they may become disengaged in their work, leading to low-quality output. A lack of motivation can often be attributed to poor HR policies, which can also result in a disinterest in participating in sustainability initiatives. Considering this, it is critical for Mandarin Oriental Group Hotel and Premier Inn to develop effective HR policies that can motivate employees and encourage them to participate in sustainability efforts.










“Bowman’s Strategy Clock”
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Figure 1: Bowman’s Strategy Clock
(Source: Bruynseels et al., 2019)

Bowman's strategy clock presents a valuable framework for Mandarin Oriental Group Hotel and Premier Inn to better understand their competitors' operations (Bruynseels et al., 2019). This framework is highly important when considering both the price and quality of services while designing and offering services in the hotel industry (Villagrasa et al., 2021). 

[bookmark: _Toc148183566]“Recommendations”
[bookmark: _Toc148183567]The hotel groups studied are two prominent brands in the hospitality sector however there are still opportunities for improvement. Mandarin Oriental Group Hotel caters to luxury hospitality experiences, limiting its brand awareness among middle-class customers. To expand its business, the company needs to focus on its pricing strategy to attract a larger customer base. Also, the hotel group should use digital marketing strategies to increase its global reach and brand awareness. Similarly, Premier Inn, a highly valued brand in the UK with a 93% recognition rate, has great potential. The company should capitalize on its high brand awareness by using social media to promote itself. In addition, Premier Inn should prioritize enhancing its customer experience to secure a competitive market lead.

[bookmark: _heading=h.1ksv4uv][bookmark: _heading=h.lnxbz9]Conclusion
[bookmark: _Toc148183568]The study offers a thorough comparison between two distinguished companies in the hospitality sector. The study reveals that both groups exhibit considerable brand awareness with the wider public and have generated significant revenue. Lastly, the study establishes that both hotels operate with Corporate Social Responsibility (CSR) as a top priority.
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GHG emissions
Mandarin Oriental’s GHG reporting scope covers all 34" hotels that were fully operational in 2022. More details
and furcher historical data can be found in our Sustainability Report online.
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