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[bookmark: _Toc101892551]1.0 Introduction
The development of the society is a prior concern for the government of the country. In this regard it is important for the companies to develop strategies that can revive the social carnival feeling in the locality. The development of the Seascale community beach will be able to develop the lives of the people in a better way. As observed in the project development process it can be mentioned that the project manager will need to enhance the skills that will be able to enhance the lifestyle and the environment in the locality. The study sheds light on my understanding on the process of performance of the project and the skills that needs development to enhance future project performances. The study will be able to provide a better understanding on the aspects of skill development of the individuals. 
[bookmark: _Toc101892552]2.0 Discussion

Figure 1: Steps of Kolb’s reflective cycle
(Source: Created by the learner)
[bookmark: _Toc101892553]2.1 Concrete experience
The management of a community engagement programme has been able to provide me with knowledge on the event management process. I have observed that the enhancement of the skills will provide me with a better understanding of the practices that are required for the preparation of a project. In this aspect, it is necessary for me to develop the same to make sure of the betterment of my performance in the organisations I work for in future. As per the understanding of Reynolds and Sariola (2018), the development of the community engagement programmes will be in the need for the inclusion of the people in the locality for the betterment of the performance of the operations of the same. In this regard, I have gained knowledge on the aspects that are considered as good practices in the process of better community engagement programme. The community engagement practices will be able to develop better social connections with the people that are living in the locality. Following are the good practices that are included in the management of community engagement programmes: 
· It is to be mentioned that inclusion can be considered as the aspect of development in the community engagement programmes. As Gilmore et al. (2020) have added, the preparation of the programmes is the aspect where the diversity is a commonly expected fact. Therefore the inclusion of different people in the practice will be able to make the programme a better success in the operational process. I have observed that this has the need for implementation as it can be mentioned as an important aspect for the development of the programme. My participation in the events like this will be able to enhance my performance in the skill development process.  
· The arrangement of a community engagement programme will need to adhere the community voice to make sure that they are being able to prepare the programme in a way that can enhance the engagement of the people. The organisations that are looking forward to prepare for a programme that will need to enhance the community collaboration will need to enhance their understanding of the needs of the people. 
· I think that the development of the understanding on the social skills will be able to enhance the understanding on the process of preparing for the programme. As the programme advances, the companies will be able to enhance the performance with the implementation of the strategies that are determined for the development of the engagement of the local people. The skill development process of the individual needs to be done based on the observation of the good practices in the process of managing the programmes regarding community engagement. 
[bookmark: _Toc101892554]2.2 Reflective observation
I have observed that the enhancement of the collaboration of the people will be done with the support of the inclusion of the people in the locality. As mentioned in a study by Barker et al. (2020), the good practices to be adhered in the programmes will attain the satisfaction of the people in the people of the locality. I believe that the preparation of these programmes is for the people who are living in the locality. Therefore it is important to make sure that they are being happy with the development of the strategies in the preparation process of the community engagement programmes. I need to make sure that the development of the skills is done with the enhancement of the knowledge on the aspects. I need to develop some of the skills that are underdeveloped in me to make sure of the enhancement of my understanding on the process of managing the programmes. It can be mentioned that the enhancement of my skills has been done based on the understanding that I have been able to gain during the programme. The knowledge on the process of inclusion of diversity has been capable to provide me with a better performance in the skill development process. As the enhancement of the skills is the prior aspect, I need to improve my understanding o the benefits of the development of the skills.  
[bookmark: _Toc101892555]2.3 Abstract conceptualisation
My skills have been developed based on the understanding of the issues that has been faced by me during the participation in the programme. The companies I am looking forward to work in will be able to utilise the skills that I have developed during the observation of the community engagement programme in Seascale. I have been able to understand that the managerial and leadership skills of the participants need to be better to enhance the performance of the project. I need to enhance my understanding on the skills to be developed for me to participate in similar programmes in future. As mentioned by Gonah (2020) the community engagement programmes are the aspects where the society will be able to enhance the understanding on the process of including the local people. In this regard, I have understood that the enhancement of the understanding on the skill development process needs strategic management of the skills for the development of my career opportunities in the market of operations. It can be mentioned that my skill development process in the organisations to make sure of the implementation of the strategies for the quickest approaches. The development of my skills will be better with the enhancement of the skills that are needed to be developed in my career development. I think I will be able to enhance my performance in the organisations with the determination of the strategies to develop my skills at the earliest. I will develop an action plan for the development of the skills that can improve my career opportunities in future. The company management in the process of developing the community management process in the events. It can be mentioned that the people will need to enhance their collaboration in the events like the community engagement programme to enhance the social behaviour of the people. In this regard, it can be mentioned that the outbreak of the COVID 19 has been compelling the people to stay in their home and the trauma that it has created will need to be reduced with the planning of new events to include and engage the local people in the business process. 
[bookmark: _Toc101892556]2.4 Active experimentation
I will need to make an action plan for the development of the skills that I will need to enhance for the future enhancement of my performance in the organisations. Following is the action plan for the development of the skills that can enhance my performance in the organisations I am working for in future: 
	Skills to develop
	Relevance
	Resources
	Success criteria
	Time frame

	Development of the skill of communication
	The communication skills a must for the people looking forward to a managerial position in the organisations. The enhancement of the skills will be able to provide better confidence to me and improve my social skills as well. 
	I will take the help of the people that have been participation in different engagement programmes and have been performing well in the same. I will also take the help from the online available materials to develop the skill further. 
	With the communication skills I will be able to be inclusive in the activities I participate in. The successful completion of the tasks that I am participating in will be the success criteria for the development of the skills. 
	2 months. 

	Development of the social skills
	I have observed that the enhancement of the social skill has been stagnant for me because of the breakout of the pandemic. With the improvement of the skill I will be able to enhance my understanding on the benefits of the adherence to the cultural diversity and improve my performance in future. 
	The social skill can only be developed with the enhancement of the participation in the social activities. It can be mentioned that the social skills can be developed with the enhancement of the understanding on the requirement of the others in the aspect. 
	I will be able to participate in the mitigation of the issues that my neighbours and fellows are facing in the locality. This will be my major success criteria for the skills. My efficient participation in the different social gathering with the stability in meeting new people will also be other criteria for success. 
	3 months

	The development of the interpersonal skills
	I will need the enhancement of the interpersonal skills as the breakout of the COVID 19 has been the aspect that has cause the growth of this skill. Moreover to get a leadership position in the organisations I will need to develop sympathetic approach toward the issues that the employees are facing in the organisations. 
	The development of the skill is the hardest as per my understanding as there is no simple strategy for the development of the skills. In this regard, the skill development process needs to be based on the observation of the good practices in the social gatherings. 
	The development of the skills will be based on the performance in the social programmes to make sure of the improvement of the skills. 
	3 months



Table 1: Action plan for skill development
(Source: Created by the learner)
As per the observation of the action plan, I will need to develop my time management skills to make time for the development of the skills for my further convenience. The organisations that I work for in future will be able to enhance my performance with the development of the skills. 
[bookmark: _Toc101892557]3.0 Conclusion
It can be observed that the preparation for the demonstration of a community programme will be able to develop my performance in the skill development process in the future. It can be mentioned that the enhancement of the skills will provide better career opportunities to me in my future. It can be mentioned that I have improved my interpersonal skills that will provide me better performance in the organisations that I am working in. It will be better for the organisations that I am looking forward to work in. It can be concluded that the enhancement of the skills will be done with the effective determination of the strategies for the development of the same. As mentioned by Rodgers (2021), the companies will need to understand the need for the development of the strategies based on the community voices so that the development of the programme can be flawless. With the understanding of the study, the individuals will be able to enhance the performance in the corporate organisations in the market. 
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