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[bookmark: _gjdgxs]Introduction
Working remotely has become extremely popular across industries as technology advancements enable employees to complete their tasks from anywhere in the world. 
I will explore the intricacies of remote working, including the benefits of remote working and managing, how we can effectively set goals, use time effectively, and keep work life balance.
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Are all industries suitable for remote managing 
Industries such as online retail, e-commerce, technology, software development, digital marketing and customer services thrive in remote management settings due to the accessibility of online communication tools and project management platforms. In the tech sector, remote teams can collaborate seamlessly to develop software or IT solutions without geographical limitation. In marketing, remote management allows for flexibility in creating and executing campaigns tailored to specific audiences while reducing overhead costs. In customer service, remote teams can provide around-the-clock support to customers from different time zones without the need for a physical call centre. Linkedin (2024) suggests industries that prioritise collaboration, creativity, and adaptability benefit greatly from remote management practices in today's interconnected world. 
Certain sectors may not be suitable for remote management, including industries that require hands-on-physical labour or supervision such as construction, manufacturing, healthcare, and hospitality. In these sectors, immediate decision making is crucial for ensuring employees safety, quality control, and customer satisfaction. However healthcare technology has taken to remote work environments with virtual doctor appointments during COVID 19 and were successful during difficult times. 
Sectors that deal with sensitive information or require face-to-face interactions such as finance, legal services, and counselling may also be a challenge to manage remotely due to confidentiality concerns and the importance of building trust and relationships with clients. In these cases a lack of in-person communication can hinder productivity and potentially compromise the effectiveness of operations.
Overall it is essential for managers to carefully access the needs of their industry before implementing remote management strategies.
Benefits of remote managing and working
There are numerous benefits to remote management, including increased flexibility for both employees and employers, cost saving for companies, and the ability to tap into a larger talent pool. However, there are also challenges that come with remote management, such as communication barriers, lack of face to face interaction, and potential feelings of isolation among remote employees. 
One of the main benefits of remote management is the flexibility it provides for both employees and employers. Employees have the ability to work from anywhere with an internet connection allowing them to better balance work and personal responsibilities. Employers benefit from increased productivity as employers are able to work during their most productive hours, rather than being tied to a traditional 9-5 schedule. 
Additionally, remote management can lead to cost saving for companies, as they can reduce overhead costs of maintaining a physical office space.
Another benefit of remote management is the ability to tap into an array of talent from around the world. Employers are no longer limited to hiring candidates who live within commuting distance of their office, but can hire the best person for the job regardless of the location. This can lead to a more diverse and skilled workforce, ultimately benefiting the company as a whole. Remote management also allows for greater employee autonomy, as employees have more control over their working environment.
Despite the numerous benefits of remote management, there are also many challenges. One of the biggest challenges is communication barriers. Without the ability of face to face interaction, it can be very difficult to convey tone and intent through email or other digital forms of communication. This can lead to misunderstandings and miscommunications amongst team members. According to Harvard (2020) there is also a potential for feelings of isolation among remote employees, as they may miss out on the camaraderie and social interactions that come with working in the traditional office setting. There can also be issues with loss of collaboration and innovation as employees are not able to physically come together to brainstorm and collaborate on projects and problems. This makes it difficult to generate new ideas and solutions to business problems. 
Communication 
Remote management can make it more difficult for managers to monitor and provide feedback to their employees, leading to potential issues with performance and productivity. In order for companies to overcome these barriers they can invest in tools and technologies that facilitate communication and collaboration. This can include video conferencing platforms, project management tools, and collaboration software. According to Hubstaff (2023) Zoom, Microsoft Teams and Slack are highly comprehensive software and are very user friendly. Microsoft Teams has become a household name, is very flexible and affordable to use. Companies must make an effort to foster a sense of community and belonging among remote employees. They can do this through virtual team building activities and regular check-ins with managers. Without these communication tools remote working and managing would not be possible.

Time management
Effective time management is vital for remote work success. Without the structure imposed by a physical workplace, individuals must establish routines, set boundaries, and prioritise their tasks. Different time zones can also be a challenge of remote working and managing, and can impact team communication and collaboration. 
Forbes (2020) suggests that we should be aware that everyone's energy levels are different, we can establish what time of the day we are more productive and set work goals accordingly. There would be no point in giving yourself the biggest task of the day first thing in the morning if you are not a morning person. Individuals could have energy levels that may peak at midday. Energy levels can be aligned with the work schedule. 
However Covey (2013) suggests we should prioritise tasks as urgent and important. Urgent tasks would require immediate attention, these tasks are usually visible and require immediate attention. Important tasks contribute to results and require initiative. 
Lindkedin (2023) argues that putting off unwanted tasks has an effect of reducing productivity and causing more stress than the original unwanted task. So therefore it has the opposite effect and causes stress, and furthermore reduces quality of work.
Remote managing settings requires being flexible and adapting to the needs of team members. By staying accountable, setting deadlines and sticking to them, remote managers and workers can avoid overworking and maximise productivity.

Productivity tools
The concept of SMART goals Doran (1981) is a widely recognised framework for setting specific, measuarable, achievable, relevant and time-bound objectives. This approach can be very beneficial in remote management as it provides a clear road map for success in a potentially challenging working environment. By setting specific goals, remote managers can ensure that their team members are focused on key objectives and priorities. This increases productivity and accountability leading to more successfull outcomes. 
The use of measurable goals in remote management allows for transparent and objective performance evaluation. Remote managers can track progress towards goals, providing evidence that employees contribute to work. This ensures that remote employees are held accountable for their work and helps managers identify areas for improvement or praise when needed. Additionally the use of achievable goals in remote management ensures that team members are set up for success. This prevents burnout and frustration amongst remote employees, promoting a positive work life environment, and long term success. 
SMART goals in remote management can ensure team members are working towards alignment with the company's goals and mission. By setting relevant goals managers can keep their team engaged and motivated, leading to increased job satisfaction and retention. The timebound nature of SMART goals provides a sense of urgency and accountability for remote employees. By setting deadlines for achieving goals, remote managers can prevent procrastination and ensure that work is completed in a timely manner.
By providing a team with structure remote managers can ensure that their team members are focused, accountable, and motivated to succeed. This will promote productivity, transparency and success for companies, leading to a successful remote working experience.
Managers can use various strategies to ensure remote workers are working effectively and are efficiently  
carrying out their responsibilities. However it is important to strike a balance between trust and monitoring, as excessive surveillance can lead to decreased morale. Managers should clearly define expectations, and define deadlines, this will clearly set a foundation for accountability. Finkelstein D (2023) says that by embracing accountability and fostering a culture of responsibility, leaders can navigate situations while inspiring resilience, trust, and unity within their team.

Work Life balance 
Managing work-life balance while working remotely can be challenging, but there are strategies that can help. One important aspect is setting clear boundaries between work and personal life. Establish specific work hours and stick to them, try to avoid working outside of those hours. Creating a dedicated workspace at home can also help separate work from personal life. Taking regular breaks, prioritising self care, and communicating your availability and boundaries with your team are all important steps in maintaining a healthy work-life balance while working remotely. 
Forbes (2024) claims that 71% of remote workers said remote work helps balance their work and personal life. This source is deemed credible according to the CRAAP test.
However others report that remote work hurts their work life balance, suggesting remote work is not for everyone. 
Covey (2013) suggests it is necessary to renew yourself, physically, mentally, emotionally and spiritually. By investing in your well-being, practising self care and taking part in activities such as exercise, reading, meditation, and spending quality time with loved ones will enhance overall effectiveness. Finding balance is key. 
[bookmark: _1yv3dvx83q1b]
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Working remotely has revolutionised the way businesses are run and how people work, offering both benefits and challenges. Effective time management ensures optimal productivity while the flexibility of remote work can enhance work life integration. However, maintaining work life balance and managing family commitments are important aspects to consider. By implementing strategies such as clear communication, setting boundaries, and utilising support systems, individuals can navigate the remote work environment successfully. 
Monitoring remote workers requires a careful balance to ensure productivity while fostering autonomy. By implementing clear expectations, and collaboration tools managers can effectively track progress and ensure accountability. It is essential to focus on results rather than micromanaging and to cultivate an environment of trust and transparency. Ultimately by implementing these strategies, managers can create a productive and efficient remote work environment that benefits both employees and the organisation as a whole. Overall if companies and organisations are suitable for settings, it can open up opportunities for individuals to achieve professional success while enjoying a fulfilling personal life. Remote working gives managers an opportunity to pool exceptional skills globally, to enhance their organisations productivity and achieve goals. 

[bookmark: _3rdcrjn]Reflection
When I  started this assignment, I was unaware of all the small details to my business that require me to manage remotely.
As a massage therapist, it is not possible for me to work remotely. Massage therapy is a hands-on practice that requires physical contact with clients. However I can provide virtual consultations for my clients where we can save time and establish what treatment may be best for their needs. I also use an online booking system, send promotional materials and discounts out to clients via emails and through apps. By doing this it saves me having to physically be in the workplace consistently, as I can do all this from home. This gives me work life balance, I am able to spend quality time with my family and also saves  money.
I also communicate with work colleagues remotely. I can contact my colleague through teams or whats app, to ensure our schedules don't conflict with each other. If I was to visit her personally, this would take up valuable time and also cost money travelling. By communicating and collaborating through online forums we can stay respectful of each other's time zones in the workplace, and be respectful of one another's working needs.
If I was to take my wellness concept around the globe in a franchise I would focus on individual team members strengths, delegating tasks where there are specific talents and skills. I would have expertise worldwide to help me grow my wellness business and continue to reach my companys goals. I would always show my team a positive mindset and stay focused on results, rather than dwelling on problems. However I would encourage my remote team members to hold themselves accountable for reaching goals and using time effectively. SMART goals would be at the top of my software for getting results in my remote team.
I would also build an online inclusive and diverse team culture. By actively promoting acceptance and respect for all individuals regardless of their colour or beliefs. Even though they are not physically working together in person they are still a team who will share knowledge of work and solve problems together. My team would show integrity and would be encouraged to be authentic to themselves while always aligning with my company's ethics and goals.
I would encourage my team to contact me with any issues. I would put myself as the team leader in the forefront of the organisation, as someone who is approachable, open and who acts with integrity. 
I would encourage social video conferencing in the workplace, and outside work gatherings where colleagues can connect every few years.
I would have regular check-ins with my team to monitor if we are meeting deadlines, and reaching targets and goals. I would also check in with individuals personally, by emails, or just a simple hello here and there. I would also provide online feedback surveys so I can monitor whether teams feel valued, respected and listened to. Monitoring a team's progress is monitoring my organisation's progress so it is vital to do this whether we are in an office or over the other side of the world. 
I would encourage my team members to set personal development plans, to keep themselves evolving personally and within their career. I use my personal development plan shown below to set goals. I view my plan regularly, it keeps me on track and accountable.
I also use Bortons Model of Reflection (1970)
. What ?
. So What ?
. Now What ?
Bortons reflection tool is very simple to use and works best for me due to its simplicity. I can reflect on what I have learned, what I have got from particular courses I have undertaken, and what I am going to do next. Or how I am going to apply the learning in my life. 
I also use learning logs to help clarify my goals and identify specifications needed to achieve my goals. This tool has helped me stay focused when I feel like giving up. I have been struggling with workload recently and assignments have been building up in my sports massage course. I nearly lost my motivation and inspiration. I am truthful enough to admit I nearly took the easy option and contemplated giving up. Viewing my learning log inspired me to go forward. I felt proud of all the goals I have achieved, and made the decision to achieve goals not yet accomplished. 
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[bookmark: _cyi1gk9k7d35]Personal development plan

	Goals to develop

	How will I achieve it 
	Evidence 
	Date to achieve goal

	Develop my accountability and authenticity
	Continue to evaluate how I want my brand and workplace values to exist. Develop  treatments and bring new treatments to the workplace.



	Hold myself accountable and continue with growth and changes, align my work goals with my personal beliefs.
	May 2024

	
self-management
	Be on time for meetings, stay positive in times of hardship. Act appropriately in all situations. Continue to learn.
	Continue to be happy and productive at home and in the workplace. Continue learning and growing as a person.
	Now









	Professional integrity
	Continue to build working relationships, networking, and client satisfaction.
	Continue to ask clients for reviews, ask for verbal feedback, and 
build my reputation in wellness.
	Continuously ongoing
Always reviewing.

	Development of own professional practice
	Continue to develop my business and add value. Take a short course to grow profits.
	Add a new treatment to the business.
	ongoing 
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