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[bookmark: _Toc231843829]Introduction
This report looks at the financial performance and strategic financial stance of Marriott International across a five-year span, from 2021 to 2025. As one of the world’s biggest hospitality companies, Marriott runs a global hotel portfolio using more of an asset light approach, mostly relying on franchise and management agreements. The review judges how well the company is holding up by using ratio analysis that covers profitability, liquidity, operational efficiency, gearing levels, investment returns, and also cash flow handling. Besides that, the report reviews working capital management, like the cash operating cycle and how liquidity can be improved through different practical strategies.  
It will examine strategic financing restructuring alternatives divestiture, merger, and equity injection to see what they might do for shareholder value debt configuration day to day flexibility. Investment appraisal tools like Payback Period, ARR, NPV, PI, IRR, etc. are also used in weighing up alternative project ideas, particularly under capital rationing limits. Ultimately, the report ends a set of recommendations aimed at supporting sustainable growth, enhanced financial stability, and the long-term value creation of shareholders.
[bookmark: _Toc231843830]1. Financial Health Check
[bookmark: _Toc231843831]1.1 Ratio Analysis
Profitability Ratio Analysis
From 2021 to 2023, the operating profit margin of Marriott has grown steadily; with the operating profit margin increasing from 14% in 2021 to 16% in 2023. Net profit margin has also grown between the years; it grew from 10% in 2021 to 13% in 2023. All this growth shows the growing operational efficiency and recovery from the pandemic (Sağlam, 2025). The company witnessed weakening profitability during the year 2025 with a net profit margin of only 9% (ROA 9%) and the profits stabilised in 2023. A revenue growth to $26.2 billion was witnessed in 2025 but margins are still below the 2023 peak. Higher costs and interest expenses were the reasons for lower margins. 
Liquidity Ratio Analysis
Marriott maintained relatively weak liquidity during the 5 years across current assets were substantially lower than the current liabilities, indicating negative working capital and a reliance on cash inflows for operations (Reyad et al., 2022). Current assets increased from $2.9 billion in 2021 to $3.6 billion in 2025, but liabilities continued to remain much higher.
Efficiency Ratio Analysis
Ratio of efficiency shows Marriott strong use of their assets and proper management of their receivables. The company made use of its assets better from 2021 to 2024, with asset turnover improving to 0.96 times from 0.85 times.  The receivables turnover came in stable at around nine times on an annual basis, while the collection period remained near at 41 days throughout (Binsaddig et al., 2023). The result shows that Marriott has effective credit control procedures and operational efficiency despite expansion and increasing business activity.
Gearing Ratio Analysis
The debt ratio increased from 48% in 2021 to 59% in 2025, while long-term debt ratio rose from 44% to 54%. The collapse of interest was experienced 6.84 times in 2023 and it was 5.12 times in 2025. Despite having adequate earnings to pay the interest, the company remains exposed to refinancing and interest-rate risks as its leverage increases (Blessing, 2025).
Investment Ratio Analysis
Investment returns continued to be attractive despite volatile earnings. The dilution EPS increased 6.75 in 2021 to peak within 10.18 in 2023 before falling backward in 2024 and again recovering to 9.51 in 2025. Dividend payout on the ratio remained low within 18 to 29%, While the dividend cover was above 3 times throughout the period.


Cash Flow Ratio Analysis
Marriott's strong operating cash flows were substantial throughout the period under review. Operating cash flow ratios of between 0.32 and 0.39 indicate the ability of the company to meet a large part of short-term obligations through cash generated internally. Between 2021 and 2025, free cash flow expands from $2.07 billion to $2.61 billion despite significant capex. The OCF-to-debt ratio decline indicates an increasing level of debt compared to cash generation.
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Financial Trends Analysis
From 2021 through 2025, Marriott International revenue grew strongly. In 2021, Marriott International generated revenue of about $20.5 billion. Furthermore, by 2025, the revenue is expected to reach $26.2 billion. As a result, hotels worldwide are recovering from the effects of the COVID-19 pandemic. In addition, Marriott continues to expand its asset-light business model through franchise and management agreements (Lotfi, and Guix, 2023). The operating profit margin increased from 14% in 2021 to 16% in 2023 before moderating to around 15 to 16% in 2024 to 2025 due to rising operating and financing costs despite revenue growth.
The efficiency ratios remained stable during the period under review. The receivables turnover remained consistent at about nine times a year. The collection periods were on average 41 days. This indicates effective credit control and operational discipline across Marriott’s operations worldwide. Gearing ratios indicate a substantial rise in financial risk. Between 2021 and varying extended periods, total debt was observed to rise from $11.5 billion to $16.2 billion in 2025. Similarly, the debt ratio rose from 48% to 59%. The firm’s interest coverage ratio also fell from 6.84 times in 2023 to 5.12 times in 2025 due to higher borrowing costs amid high global interest rates.
Performance of cash flow remained strong. The operating cash flow increased from $2.45 billion to $3.21 billion during the period while free cash flow remained above $2 billion throughout.
Key Strengths
Marriott earns consistently through its investments, and it has an ability to drive a steady revenue B growth.  Between 2021 and 2025, revenue increased by nearly 28 per cent due to strong recovery of global tourism and expansion of franchise-based operations. The efficiency ratios of the company were at a stable level as the receivables were collected within a period of 41 days over the period. Our post itemised 12 months cash movement which exceeded 2b dollar and also enhanced flexible nature to use for dividend share repurchase and investment (Bonaimé, and Kahle, 2024). Marriott’s dividend payout ratio has generally been more conservative than 30%, allowing the firm to retain a considerable amount of earnings for growth opportunities.
Potential Threats
The Marriott faces a growing threat from credit financing, which is expanding rapidly. Debt rose by over 40% during this period. Thus, his debt ratio jumped from 48% to 59%. Making it more vulnerable in a downturn for the company which impacting negative working capital in relatively weak liquidity (Tarighi et al., 2024). In addition, inflation, geopolitical instability, labour shortages, and a fall-off in international travel could impact occupancy, profitability, and cash generation from the hotels.
[bookmark: _Toc231843833]1.3 Comparison of liquidity ratios with industry benchmarks
Liquidity ratios with industry benchmarks
The liquidity position of Marriott International seems to be lower than that of many global hospitality and lodging firms. As per financial analysis, Marriott had a current ratio of approx 0.43 times in 2025, representing that current assets cover only 43% of current liabilities. The cash ratio was even lower at 0.04 times, indicating a low level of cash on hand to meet its liabilities. The current ratio is below the accepted standard of 1.0 times while below many hospitality peers that usually maintain stronger short-term liquidity buffers.
In any case, Marriott’s liquidity profile needs to be viewed in light of the business model. Marriott’s operating model, unlike those of resort operators such as Las Vegas Sands Corp and Wynn Resorts Limited, is asset-light in nature and purely consists of franchise and management contracts. Consequently, the firm earns recurring fee income with relatively lower working-capital needs. The company had strong operating cash flow of $3.2 billion in 2025, which helps offset its low current ratio. Along with that, Marriott itself has a strong brand portfolio which includes Marriott International. This will ensure stable cash inflows from franchisees and hotel operators across the globe.
Performs relative to sector standards
Compared to industry norms, the liquidity ratios of Marriott are weak but they are expected to be sound due to the type of business it is and level of business that it conducts. The current ratio of 0.43 is much lower than the recommended level of 1.0. This lower level may indicate that the business depends on continuous cash inflows from operations to meet its short-term liabilities. This is usually considered as a weakness on the finance front.
Marriott enjoys the foremost scale in the industry, a market cap of about $103.5 billion and strong operating cash generation. According to the report, the share prices of the company have performed better than that of the hospitality benchmark and the broader market (Kacani et al., 2022). The prices have witnessed a return of 47.8% over the last five years against a return of 23.1% for the S&P 500 benchmark. These may be indicative of a powerful investor interest despite weak liquidity ratios. Accordingly, despite Marriott’s liquidity ratios being worse than its industry peers, a strong global cash flow, diversified revenue mix and franchise-oriented operating model mitigates the actual liquidity risk that would normally come with such low ratios.
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2. Working Capital Management Analysis
[bookmark: _Toc231843835]2.1 Cash Operating Cycle
	Particulars
	2023
	2024
	2025

	Revenue ($m)
	23713.00
	25100.00
	26186.00

	Accounts Receivable ($m)
	2680.00
	2795.00
	2909.00

	Accounts Payable ($m)
	720.00
	763.00
	814.00

	Reimbursed Expenses / Purchases Proxy ($m)
	17424.00
	18799.00
	19503.00

	Receivable Turnover (Times)
	8.85
	8.98
	9.00

	Receivable Days
	41.25
	40.64
	40.55

	Inventory Days
	0.00
	0.00
	0.00

	Payable Days
	15.08
	14.81
	15.23

	Cash Operating Cycle (Days)
	26.17
	25.83
	25.31


Table 1: Cash Operating Cycle (Days) Calculations 
(Source: self-developed)
Between the years, the cash operating cycle (COC) of Marriott International dropped from 26.17 days in 2023 to 25.31 days in 2025. Thus, we can infer that the company became increasingly efficient in turning its operations into cash. indicating effective management of credit from a fall in receivable days from 41.25 days to 40.55 days which is timely collection from Franchisee Hotel Owners and business partners (KODURU, 2026).
The receivables turnover ratio of the company was stable at around nine times per year which was consistent despite the revenue growth.  Days payable remained stable when compared to the prior year at about 15 days; Marriott continues to settle supplier obligations in a timely manner.
As Marriott runs an asset-light hospitality business model, it has a negligible holding of inventory, resulting in zero inventory days and shorter operating cycle that is naturally lower than many asset-intensive businesses. A declining cash operating cycle enhances liquidity management, thereby positively impacting operating cash flow generation. Based on the above analysis, Marriott successfully turns revenue into cash to support operations and investments, showing a good inventory control system. 
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	Particulars ($ million)
	2021
	2022
	2023
	2024
	2025

	Current Assets
	2900.00
	3150.00
	3300.00
	3485.00
	3584.00

	Current Liabilities
	7100.00
	7850.00
	8150.00
	8649.00
	8398.00

	Net Working Capital
	-4200.00
	-4700.00
	-4850.00
	-5164.00
	-4814.00

	Cash & Equivalents
	750.00
	620.00
	353.00
	396.00
	358.00

	Accounts Receivable
	2300.00
	2550.00
	2680.00
	2795.00
	2909.00

	Current Ratio
	0.41
	0.40
	0.40
	0.40
	0.43

	Cash Ratio
	0.11
	0.08
	0.04
	0.05
	0.04

	Working Capital 
	-4200.00
	-4700.00
	-4850.00
	-5164.00
	-4814.00


Table 2: Working Capital Calculations 
(Source: Self-developed)
In order to strengthen liquidity and reduce the reliance on short-term liabilities, Marriott should implement several working capital reforms. First of all, the company should quicken the collection of receivables by widening the network of digital payment systems, and strengthening credit monitoring, and giving incentives for early payments to franchisees and corporate clients (Mushinzimana et al., 2025).  Due to its large revenue base, a small reduction in days collecting cash could release a sizable amount.
Another strategy Marriott can consider is optimizing accounts payables management through negotiation of extended payment terms (Malikova, and Abdujalilov, 2024). This would help the company to hold on to cash for longer and not upset suppliers. Forecasting systems for better visibility centralise treasury operations to develop cash over global cash balances for short-term liquidity.
Marriott could also keep developing its asset-light franchise and management model, as this would require lower working-capital locked-in than owning hotels (Potharla, 2025). Strong operating cash flow generation will result from effective cost management and enhancing operational efficiency, overall liquidity and sustainable growth will benefit (Abdallah et al., 2025). It would enhance financial flexibility and reduce liquidity risk.
[bookmark: _Toc231843837]2.3 Comparison of Short-Term and Long-Term Financing Options
Marriott can utilize short-term as well as long-term financing options to help with its liquidity and growth objectives.  However, they both have different purposes. Short-term financing is needed to fulfill day-to-day operational needs and to sustain working capital. Bank overdrafts, revolving credit facility, commercial paper and trade credit are common examples. (15) As a rule, Marriott has used commercial paper programmes and revolving credit facilities to handle temporary cash-flow problems. Short term financing has lower initial costs, but firms face risk of refinancing, volatile interest rates, worse market conditions, and higher costs of capital in the long term.
There long-term financing takes place to fund the strategic investments business acquisitions technological projects and more for expanding business Corporate bonds, term loans, lease financing, and equity financing are all examples (Hempel et al., 2024).  Marriott regularly issues long-term senior notes and corporate bonds to finance the development of their franchises and to refinance existing debt. According to Choudhary and Limodio (2022), long-term financing has repayment obligations that spread over a number of years. This means that liquidity pressure is reduced which provides greater financial stability. Though, it normally comes with higher overall interest cost and long-term commitment.
Based on the facts like the increasing leverage of Marriott and negative working capital position, a balanced financing structure comprising flexible short-term facilities and sustainable long-term debt financing, would help in optimising liquidity, managing risk and supporting future expansion.
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Divestiture
The non-core owned and leased properties can be sold off selectively, which is in line with Marriott’s long-standing asset-light strategy whereby the growth is enabled through management and franchise contracts (Potharla, 2025). Selling assets could bring in cash to pay off debt, improve liquidity, and assist in digital transformation. Major hospitality groups have been successfully adopting similar strategies for higher returns and lower operating risk.
Merger
Instead of making big mergers, it can make some acquisitions and partnerships in the growing segments like luxury, lifestyle, and extended stay to become a stronger player. One noteworthy example is Marriott’s purchase of Starwood Hotels & Resorts Worldwide, a deal that allowed it to significantly expand its global presence (McGrath, and O’Neill, 2025). Future partnerships with tech players, travel platforms, and eco-friendly businesses will help boost operational efficiency, customer experience and competitiveness.
Equity Injection
Marriott can enhance its financial position by an equity injection through further issuance of common shares and/or restricting share repurchase programmes. The company spent billions on treasury stock purchases during the years 2023 to 2025 which helped increase the stockholders’ deficit (George, 2024). By redirecting part of this money to enhance equity, leverage ratios would improve, financial flexibility would increase, and future growth would be facilitated.

[bookmark: _Toc231843840]3.2 Analysis shareholder value, debt structure, and operational flexibility.
Shareholder Value
The initiatives for restructuring are expected to enhance the long-term shareholder value by improving financial stability and providing sustainable growth. Acquisitions can enhance revenue to capture market share in divestitures can free up capital from underperforming assets across partnerships (Dabboussi, 2024). Higher valuation multiples in long-term returns for shareholders may reduce earnings per share in the short-term financial risk enhancing investor confidence.
Debt Structure
An improvement in leverage ratios of Marriott’s debt structure would strengthen decline in reliance on debt. Funds from the sale of assets can be used to pay off debt, lowering interest expense and refinancing risk (Ikwuo et al., 2025). As a result, Marriott would have a better capital structure which would mean an improvement in credit rating and capacity to access financing in future on favourable terms. 
Operational Flexibility
Marriott’s operational flexibility would improve with cash availability and reduced constraints. When debt obligations are lowered, the resources will be freed for investment and others. The asset-light model, which requires divestitures, will cut fixed operating costs and make its operations more adaptable. Competition with new growth opportunities highlight stronger liquidity to navigate economic uncertainty,
[bookmark: _Toc231843841]3.3 International and Ethical considerations
Taxation
Tax avoidance in international taxation impacts Minimum Tax for 15% of OECD so, the profits and investment decisions adopted by more than 140 countries. Tech giants like Apple and Google were subjected to transparency controls concerning tax arrangements which are expected to increase (OECD, 2024).

Currency Risk
The ups and downs of currencies cause problems for businesses working in many countries. For example, after Brexit the value of the British pound decreased, making imported goods more expensive for many businesses (Rochmayasari, 2022). As per the Bank for International Settlements, the market for foreign exchange is more than US$7.5 trillion a day. The only way to deal with changes in the exchange-rate is through hedging strategies.
Inflation
Inflation damages purchasing power, operating costs and consumer demands. According to official figures, UK inflation reached its highest levels in four decades in 2022, hitting a peak of more than 11% (Domina, 2024).  Increased costs for labour, transport and raw-materials meant businesses had to adjust pricing and work on improving efficiencies.
CSR 
Involvement in CSR trust to operate responsibly ethical standard of practice (Arjunan, 2022). For example, Unilever’s integration of sustainability into its business strategy has helped it minimize emissions and enhance corporate value and stakeholder trust over the long term.
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Project A
Project A highlights an initial spend of £50 million, then it brings in total cash inflows of £54 million across five years. It looks better with a 8% discount rate highlighting later receipts get discounted less heavily with the revised discount rate set at 8%. The recovery of that invested capital also ends up with a payback period around 4.5 years. The overall inflows are still above the initial investment by about £4 million in the last two years. However, Marriott is exposed to more risk because a big slice of the project’s value gives moderate returns to the later-period cash flows.
Project B
Project B needs the same £50 million investment or gives a steady stream such as £11 million each year for five straight years, which totals £55 million in inflows. The payback period is roughly 4.55 years longer than Project A. Still, the advantage is predictability such as stable cash generation makes operational uncertainty feel smaller, and forecasting risk is reduced. Under an 8% discount rate, the present value of the future cash flows improves compared with the 10% case. Project B stands out as the least volatile option and it gives the strongest certainty in terms of cash flow among the alternatives.
Project C
Project C seems to churn out the biggest total cash inflows, around £65 million, which beats the initial outlay by roughly £15 million gives the fastest payback period of about 3.6 years. Projects A or B manage shows up in Year 3 and Year 4 with £20 million then £25 million which is the highest ARR and IRR of all the options. Looking at an 8% discount rate, Project C should land in the zone of a positive NPV, or at least close to break-even, so it feels financially sensible.
[bookmark: _Toc231843844]4.2 Recommendation 
Recommended Project: Project C
On the basis of the investment appraisal results and Marriott International’s financial position, Project C is the recommended investment option. Out of the three alternatives, Project C produces the highest total cash inflows of about £65 million, while Project A is £54 million and Project B comes in around £55 million. It also gives the shortest payback period, roughly 3.6 years, so Marriott can recover the outlay sooner, and in turn improve liquidity. Plus, Project C shows the best ARR and IRR figures, which really points to stronger profitability headroom.
This call also lines up with Marriott’s broader financial performance. Revenue rose from $20.5 billion in 2021 up to $26.2 billion in 2025, and operating cash flow reached $3.2 billion in 2025, highlighting a solid cash generating ability that can back strategic investment. Even though the business is dealing with high leverage, plus negative working capital, Project C’s quicker cash turnaround helps reduce financing stress and supports tighter liquidity management.
From a non-financial angle, Project C looks more flexible, and it supports extra growth opportunities. Marriott’s global brand collection and its customer loyalty programme act like a dependable base for future cash inflows. Of course there are still risks from political instability, economic uncertainty, and changing travel habits, but the project’s stronger return setup gives a wider safety margin against outside disruptions (Oyasiji et al., 2023). Overall, Project C is most likely to maximise long-term shareholder value and, at the same time, support Marriott’s growth strategy.
Why Project A and Project B Are Not Recommended 
Project A isn’t really recommended, because somehow it ends up with the lowest overall investment performance across the three options. Even though the total cash inflows do reach £54 million, the project still shows weaker profitability, and a more fragile return profile than Project C. The payback period comes in at roughly 4.5 years, which is on the long side so Marriott would basically have to wait longer to recover the outlay (Puchakayala, 2022). Also, the cash inflows drop in the last years, so there is more uncertainty about long-term value creation. Given Marriott’s current debt load, and the liquidity limits, management should lean toward projects that produce stronger, quicker cash returns, not the other way around.
Project B is not recommended either, even if it looks steadier at first with stable annual cash inflows of £11 million. Sure, predictable cash flows can reduce operational risk, but the project does not bring much growth potential, and it ends up creating less overall value than Project C. It’s payback period is about 4.55 years, and that is actually the longest of the three, so it delays cash recovery and makes financial flexibility feel tighter (Olayinka, 2022). The smooth, uniform cash-flow pattern might sound appealing for risk-control reasons; however, it does not generate enough return to justify tying up scarce investment capital.
As Marriott keeps dealing with rising debt levels, higher interest expenses, and competitive pressures in hospitality, investment decisions should favor projects with the strongest profitability and the biggest strategic impact. Compared with Projects A and B, Project C delivers better financial results, faster capital recovery, and more room to increase shareholder wealth. 
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Best Combination of Projects under a £100 Million Investment Limit
So, with a capital budget of £100 million, and each investment requiring about £50 million, Marriott can only really squeeze in two projects. Looking at the appraisal outcomes, plus the revised 8% discount rate, the best pairing comes out as Project B and Project C, kinda like the most sensible fit in the end.
Project C is the one to go for first because it has the strongest overall financial result, you know including the shortest payback period, which comes in at 3.6 years, it also has the highest ARR and the highest IRR among the options (Arjunan, 2022). Using that 8% discount rate, the estimated NPV for Project C is around £0.86 million positive so it seems to add shareholder value. Also, Project C brings total cash inflows of £65 million, that’s the biggest figure across the choices, so cash generation is really the highlight here.
Then Project B works well as the second investment because it gives stable annual cash inflows of £11 million per year. That steadier inflow pattern helps lower earnings volatility and makes cash generation more predictable (Tarighi et al., 2024). At the 8% discount rate, Project B’s NPV is less negative than Project A, so in simple terms it’s financially stronger even if it doesn’t beat C. Put together, Projects B and C offer a blend, growth plus steadiness, while also spreading cash-flow risk.
The combined NPV of Projects B and C beats the alternative routes that involve Project A. So, investing the full £100 million into Projects B and C would maximise value creation, while still keeping the right mix of profitability, liquidity support, and risk management without going overboard.
Justification Using Capital Rationing
Capital rationing happens when a company kinda has limited funds to invest, so it has to pick projects that, in the end, maximise shareholder wealth using only what the budget lets it have. In Marriott’s case, there is a capital limit of £100 million which means it cannot put money into all three projects at once, because together they need £150 million.
The usual idea is to sort the options by how much value they can create, and this is often done using NPV and other profitability-style measures with capital rationing. Project C comes out on top, mainly because it is the one with the strongest returns and it’s also the only project that’s expected to deliver a positive NPV when you apply the revised 8% discount rate. Then, when you compare Projects A and B, Project B looks better, since it offers a higher IRR, better cash-flow steadiness, and its NPV is less negative than Project A’s.
So, the best use of the limited capital is Projects B and C that totals exactly £100 million. This mix should maximise what Marriott can earn from the £100 million investment pot, while still backing the goal of stronger long-term shareholder value, but also keeping financial risk in check (Sandberg, Alnoor, & Tiberius, 2023).
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creating ratio calculation and describing investment appraisal approaches so, the AI tool such as ChatGPT by OpenAI helped in getting several financial concepts which improve the academic written parts (Bryant, and Mukherjee, 2023). As required under the AI Use Acknowledgement rules, anything generated with AI was checked again, edited where needed, and validated before it was included here (Puchakayala, 2022). So overall the AI tool was treated as a helpful support thing rather than a replacement for independent financial analysis and professional judgement.
[bookmark: _Toc231843848]b. Critical Evaluation of AI Output
Marriott International’s financial statements such as financial ratios, investment appraisal findings, and working capital computations were also re-done independently using Microsoft Excel, just to keep everything consistent and correct. If any AI-generated interpretations seemed not to match the underlying financial data, more verification was carried out by referring to annual report disclosures and related academic literature. Any possible hallucinations, or unclear claims, were spotted by cross checking numbers, checking formula use, and reviewing financial conclusions. For instance, if investment appraisal measures like the profitability index and the accounting rate of return looked off, those were rechecked and corrected with manual calculations.
[bookmark: _Toc231843849]c. Contribution Analysis
AI helped with setting up calculation templates, ratio analysis layouts, investment appraisal frameworks, and those first narrative explanations. Still, the choosing of Marriott International, pulling out the financial data, reading the trend signals, comparing against industry rivals, shaping the strategic recommendations were handled on its own, independently. The tough review of liquidity hurdles, capital structure tensions, working capital reforms, restructuring options, and the project selection calls showed original judgement, based on actual financial evidence and academic principles. The final report needed a lot of human input, just to double-check calculations, sharpen interpretations, connect the findings to real-world business context, and make sure the recommendations aligned with Marriott’s strategic targets. 
[bookmark: _Toc231843850]d. Ethical & Professional Reflection
Using AI in financial analysis brings big benefits but also brings up ethical and professional worries, not just in theory. For one, transparency really matters, meaning there should be a clear disclosure about when AI helped, so academic and work integrity doesn’t get questioned (Puchakayala, 2022). Then there is data privacy, which can be a deal-breaker, especially if someone is working with confidential corporate or client material. That kind of data shouldn’t get typed into open AI systems, not without solid safeguards in place. Also, too much dependence on AI can lead to bad outcomes, because the models can spit out a tempting but wrong interpretation (Oyasiji et al., 2023).  So, AI should be seen as a decision-support to help the final decision-maker, using critical thinking, and staying within ethical standards so the analysis ends up more reliable and trustworthy.
[bookmark: _Toc231843851]

Conclusion 
The analysis shows that Marriott International has been doing well financially, from 2021 to 2025, even with all the noise around travel. Also, it can see through steady revenue growth, solid cash from operations and also this effective, operational know-how that keeps things running smoothly. Revenue went up from about $20.5 billion in 2021 to roughly $26.2 billion in 2025, which basically lines up with global travel coming back, plus it fits with the company’s asset light business style working as intended. Profitability stayed in good shape even though financing costs kept climbing, and leverage also increased. Strong cash generation and steady efficiency measures suggest that management is staying on top of day-to-day operations, and also the receivables’ part.
There are some headaches that need management attention. Liquidity looks relatively weak, mainly because working capital is negative, and the current ratio plus cash ratio aren’t particularly strong. Also, debt has grown, and interest expenses are higher now, so the overall financial risk has gone up. Over time this also interests coverage and recommends tightening working capital control, selectively selling off non-core assets, keeping the financing mix balanced, and maybe using equity-oriented steps to boost financial flexibility.
Now for the investment options that were reviewed, Project C seems like the best single pick, because it brings higher profitability and gets capital back faster. Under capital rationing limits, the Projects B plus C pairing is the most effective way to place the investment funds. Overall, Marriott still looks financially resilient, and pretty well set up for sustained growth, but only if liquidity management and leverage worries are monitored, and controlled on purpose.
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	Particulars ($ million)
	2021
	2022
	2023
	2024
	2025
	

	Revenue
	20500.00
	22400.00
	23713.00
	25100.00
	26186.00
	

	Operating Income
	2950.00
	3450.00
	3864.00
	3767.00
	4141.00
	

	Net Income
	1950.00
	2750.00
	3083.00
	2375.00
	2601.00
	

	Total Assets
	24000.00
	25200.00
	25600.00
	26182.00
	27540.00
	

	Current Assets
	2900.00
	3150.00
	3300.00
	3485.00
	3584.00
	

	Cash & Equivalents
	750.00
	620.00
	353.00
	396.00
	358.00
	

	Accounts Receivable
	2300.00
	2550.00
	2680.00
	2795.00
	2909.00
	

	Current Liabilities
	7100.00
	7850.00
	8150.00
	8649.00
	8398.00
	

	Total Debt
	11500.00
	12600.00
	13500.00
	14447.00
	16204.00
	

	Long-Term Debt
	10500.00
	11450.00
	12300.00
	13138.00
	14995.00
	

	Interest Expense
	450.00
	510.00
	565.00
	695.00
	809.00
	

	Operating Cash Flow
	2450.00
	2850.00
	3170.00
	2749.00
	3212.00
	

	Capital Expenditure
	380.00
	420.00
	452.00
	750.00
	604.00
	

	EPS (Diluted)
	6.75
	8.85
	10.18
	8.33
	9.51
	

	DPS
	1.32
	1.56
	1.96
	2.41
	2.64
	

	Profitability Ratios
	

	Operating Profit Margin
	0.14
	0.15
	0.16
	0.15
	0.16
	Operating Income / Revenue

	Net Profit Margin
	0.10
	0.12
	0.13
	0.09
	0.10
	Net Income / Revenue

	ROA
	0.08
	0.11
	0.12
	0.09
	0.09
	Net Income / Total Assets

	Asset Turnover
	0.85
	0.89
	0.93
	0.96
	0.95
	Revenue / Total Assets

	Efficiency Ratios
	

	Receivable Turnover
	8.91
	8.78
	8.85
	8.98
	9.00
	Revenue / Accounts Receivable

	Collection Period
	40.95
	41.55
	41.25
	40.64
	40.55
	365 / Receivable Turnover

	Asset Turnover
	0.85
	0.89
	0.93
	0.96
	0.95
	Revenue / Total Assets

	Gearing Ratios
	

	Debt Ratio
	0.48
	0.50
	0.53
	0.55
	0.59
	Total Debt / Total Assets

	Long-Term Debt Ratio
	0.44
	0.45
	0.48
	0.50
	0.54
	Long-Term Debt / Total Assets

	Interest Coverage
	6.56
	6.76
	6.84
	5.42
	5.12
	Operating Income / Interest Expense

	Investment Ratios
	

	EPS
	6.75
	8.85
	10.18
	8.33
	9.51
	Given from Annual Report

	Dividend Payout
	0.20
	0.18
	0.19
	0.29
	0.28
	DPS / EPS

	Dividend Cover
	5.11
	5.67
	5.19
	3.46
	3.60
	EPS / DPS

	Cash Flow Ratios
	

	OCF Ratio
	0.35
	0.36
	0.39
	0.32
	0.38
	Operating Cash Flow / Current Liabilities

	Cash Flow Margin
	0.12
	0.13
	0.13
	0.11
	0.12
	Operating Cash Flow / Revenue

	Free Cash Flow
	2070.00
	2430.00
	2718.00
	1999.00
	2608.00
	Operating Cash Flow - Capital Expenditure

	OCF to Debt
	0.21
	0.23
	0.23
	0.19
	0.20
	Operating Cash Flow / Total Debt







Operating Profit Graph 

Receivable Turnover 







EPS Growth 

Free Cash Flow Graph 
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	Formula

	Discount Factor
	1 / (1 + Discount Rate) ^Year

	Present Value (PV)
	Cash Flow × Discount Factor

	Cumulative Cash Flow
	Previous Cumulative Cash Flow + Current Year Cash Flow

	Total Cash Inflows
	Year 1 Cash Flow + Year 2 Cash Flow + Year 3 Cash Flow + Year 4 Cash Flow + Year 5 Cash Flow

	Average Annual Cash Inflow
	Total Cash Inflows / Number of Years

	Average Investment
	Initial Investment / 2

	Accounting Rate of Return (ARR)
	(Average Annual Accounting Profit / Average Investment) × 100

	Total Present Value of Inflows
	Sum of Present Values of Years 1-5

	Net Present Value (NPV)
	Total Present Value of Inflow - Initial Investment

	Profitability Index (PI)
	Total Present Value of Inflows / Initial Investment

	Internal Rate of Return (IRR)
	Discount Rate at which NPV = 0

	Payback Period (PBP)
	Years Before Recovery + (Unrecovered Investment / Cash Flow in Recovery Year)




Project A: 
	Particulars
	Value (£m)
	
	
	
	

	Initial Investment
	50
	
	
	
	

	Year 1 Cash Inflow
	10
	
	
	
	

	Year 2 Cash Inflow
	12
	
	
	
	

	Year 3 Cash Inflow
	14
	
	
	
	

	Year 4 Cash Inflow
	10
	
	
	
	

	Year 5 Cash Inflow
	8
	
	
	
	

	
	
	
	
	
	

	Year
	Cash Flow (£m)
	Discount Factor @8%
	Present Value (£m)
	Cumulative Cash Flow (£m)
	PV

	0
	-50
	1
	-50
	-50
	-40.74074074

	1
	10
	0.9259
	9.259
	9.259259259
	-31.48148148

	2
	12
	0.8573
	10.288
	10.28806584
	-21.19341564

	3
	14
	0.7938
	11.113
	11.11365137
	-10.07976426

	4
	10
	0.735
	7.350
	7.350298528
	-2.729465736

	5
	8
	0.6806
	5.445
	5.444665576
	2.715199841

	Technique
	Result

	Payback Period (PBP)
	4.5 Years

	Average Annual Cash Inflow
	10.8

	Average Investment
	-25

	Accounting Rate of Return (ARR)
	3.2%

	Total PV of Inflows
	43.455

	Net Present Value (NPV)
	-6.545

	Profitability Index (PI)
	0.8691

	Internal Rate of Return (IRR)
	3%



Project B: 
	Particulars
	Value (£m)
	
	
	
	

	Initial Investment
	50
	
	
	
	

	Year 1 Cash Inflow
	11
	
	
	
	

	Year 2 Cash Inflow
	11
	
	
	
	

	Year 3 Cash Inflow
	11
	
	
	
	

	Year 4 Cash Inflow
	11
	
	
	
	

	Year 5 Cash Inflow
	11
	
	
	
	

	
	
	
	
	
	

	Year
	Cash Flow (£m)
	Discount Factor @8%
	Present Value (£m)
	Cumulative Cash Flow (£m)
	PV

	0
	-50
	1
	-50
	-50
	-50

	1
	11
	0.9259
	10.185
	10.18518519
	-39.81481481

	2
	11
	0.8573
	9.430
	9.430727023
	-30.38408779

	3
	11
	0.7938
	8.732
	8.732154651
	-21.65193314

	4
	11
	0.735
	8.085
	8.085328381
	-13.56660476

	5
	11
	0.6806
	7.487
	7.486415167
	-6.080189592

	Technique
	Excel Formula

	Payback Period (PBP)
	4.5455 Years

	Average Annual Cash Inflow
	11

	Average Investment
	25

	Accounting Rate of Return (ARR)
	4%

	Total PV of Inflows
	43.919

	Net Present Value (NPV)
	-6.081

	Profitability Index (PI)
	0.878

	Internal Rate of Return (IRR)
	3%



Project C: 
	Particulars
	Value (£m)
	
	
	
	

	Initial Investment
	50
	
	
	
	

	Year 1 Cash Inflow
	5
	
	
	
	

	Year 2 Cash Inflow
	10
	
	
	
	

	Year 3 Cash Inflow
	20
	
	
	
	

	Year 4 Cash Inflow
	25
	
	
	
	

	Year 5 Cash Inflow
	5
	
	
	
	

	
	
	
	
	
	

	Year
	Cash Flow (£m)
	Discount Factor @8%
	Present Value (£m)
	Cumulative Cash Flow (£m)
	PV

	0
	-50
	1
	-50
	-50
	-50

	1
	5
	0.9091
	4.630
	4.62962963
	-45.37037037

	2
	10
	0.8264
	8.573
	8.573388203
	-36.79698217

	3
	20
	0.7513
	15.876
	15.87664482
	-20.92033735

	4
	25
	0.683
	18.375
	18.37574632
	-2.544591027

	5
	5
	0.6209
	[bookmark: _GoBack]3.403
	3.402915985
	0.858324958

	Technique
	Excel Formula

	Payback Period (PBP)
	3.6 Years

	Average Annual Cash Inflow
	13

	Average Investment
					25

	Accounting Rate of Return (ARR)
	12%

	Total PV of Inflows
	48.02

	Net Present Value (NPV)
	-1.98

	Profitability Index (PI)
	0.9604

	Internal Rate of Return (IRR)
	9%
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Calcultionss(3).xlsx

EPS	
2021	2022	2023	2024	2025	2.43	9.55	9.51	8.33	10.18	



Free Cash Flow	
2021	2022	2023	2024	2025	2070	2430	2718	1999	2608	



Operating Profit Margin	
2021	2022	2023	2024	2025	0.14390243902439	0.154017857142857	0.162948593598448	0.1500796812749	0.158137936301841	



Receivable Turnover	
2021	2022	2023	2024	2025	8.91304347826087	8.7843137254902	8.84813432835821	8.98032200357782	9.00171880371262	
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