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The following reflective report will be about my experiences and contributions towards the entrepreneurship assessment 2 group presentation. For the group assessment, our group chose the topic “Present a case study of a failed SME”. We chose Ralph & Russo, a fashion luxury brand that failed due to the COVID-19 pandemic. I contributed to the group presentation by covering 2 topics on the presentation day, they are “Factors influencing SME’s Failure” and “Reasons for Ralph and Russo’s Failure”.

Ralph & Russo was a decade old luxury fashion brand. The company was established in 2010 and they had to shut down their operations in the year 2021 due to financial difficulties they faced during the pandemic (Ralph and Russo, 2023). Since the company is not a well-known SME, it became very difficult for me to find the accurate data to analyse the company’s failure. However, after numerous hours of research, I was able to find a few articles that provided accurate information on the company. I was able to access Ralph & Russo’s official website to gather further information about the company’s failure. There was a point when our group discussed about changing the company. Since we couldn’t find useful information on Ralph & Russo’s failure. We discussed a little about a few other potential SME’s that failed. However, the information on reasons of failure for those SME’s were also difficult to find. Later, we decided to proceed with Ralph & Russo again. At first, I was quite worried about not being able to find accurate information on the company’s failure. Since, this is an important part of the topic, and it was my responsibility to present this part. I consulted my lecturer Jaya Gopalkrishnan and received valuable advice from her. Following her advice, I researched on Ralph & Russo for numerous hours and was finally able to gather information on Ralph and Russo’s failure. The main reason for Ralph & Russo’s failure was COVID-19 pandemic. The company faced difficulties exporting products to a majority of Ralph & Russo branches located in other countries during the pandemic. This caused the company to face financial difficulties and later Ralph & Russo was forced to shut down its operations once the company reached a point where it could not even pay salaries to their employees (Kleinman, 2021). Looking back on that day, I feel like I was worried for no reason, and I am glad that we chose the brand Ralph & Russo for our presentation. Along with this, I decided to present about the general factors that could influence an SME’s failure. I chose to do this part to elaborately explore the reasons for an SME’s failure. This helped me understand the influence of various factors that could affect the survival for an SME.  
On the day of the presentation, I was a little nervous to present in front of my classmates and lecturers due to my lack of experience, as I did not receive many opportunities for presenting in front of a large number of people. I was the second person to present in my group and I become nervous by the time it was my turn to present. However, my nervousness vanished as soon as I started to present my slides. I presented 3 slides on the day of the presentation and explained the topics “Factors influencing SME’s Failure” and “Reasons for Ralph and Russo’s Failure” and presented them for 7 minutes. The actual experience of presenting in front of my classmates and lecturers was quite different compared to when I was practicing to present the slides. After we finished our group presentation, me and my teammates got a review from the lecturers. The lecturer partner, Gregory Cowan praised me for my presentation, and I was glad that he liked my presentation. He pointed that he liked the way I presented the topic “Factors influencing SME’s Failure” where I presented about “Size of the SME, Governance of the SME, Age of the SME, Industry Sector of the SME, Financial Resources of the SME and Location of the SME” (Williams, 2014). He further said that my overall part in the presentation was good. However, both the lecturers pointed out that we needed to improve our group coordination. This was because, there were a few minor inconsistencies in the topic division as pointed out by the lecturers. I am thankful for the feedback we received, I will reflect on this feedback and follow the advice for my future group presentations. My most memorable moment on the day of the presentation was the huge applause I received from my classmates and lecturers as I was returning to my seat. I am very proud of that moment, and it gave me a lot of confidence. 

To conclude this reflective report, I am very grateful for the opportunity I received to present in front of my classmates and lecturers. I am thankful for the valuable advice I received from the lecturers Gregory and Jaya on the day of the presentation. I believe that their advice will help me in my future endeavors. I was also able to learn a lot from observing other groups present on the presentation day and found the feedback given to them very informative. This opportunity has given me the chance to work with a group on a selected topic. While we had our ups and downs, I had a great experience working with my group and I received great support from my group leader. This experience helped me look forward to my future opportunities to work in a group.
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