My name is Sabina Lakatosova  and my student number is 2222928 and I have chosen to do question number 4 which is group dynamics. What are they and what were the group dynamics when undertaking this assignment. The definition of group dynamics is the study of the behaviour and interaction of people within groups. The characteristics of group dynamics are communication are Leadership and conflict resolution. It is important to have leadership in a group as the leader should give each person a role to do and make sure everyone takes part in the group. In our group we have agreed for Helena to become our leader as she was good in giving guidance. 
The importance of group dynamics is that it improves teamwork and collaboration it also shows everyone’s creativity and innovation.

Who is Tuckman ?
Bruce Tuckman (1938) teaches educational psychology at Ohio State University, where he is an emeritus professor. Tuckman is best known for his five stages of group development, also called the Forming Storming Norming Performing theory.

Who is Belbin?
Belbin is a management theorist and researcher who is best known for his work on team roles. To understand and optimise team dynamics, he developed the Belbin Team Roles model.

Based on Belbin's theory of team roles, the following can be said

In order to build a team, it is important to identify 9 roles that each individual plays which is A Belbin Team has 9 roles: Resource Investigator, Team worker, Co-ordinator (the Social roles), Monitor, Evaluator, Specialist (the Thinking roles), Shaper, Implementer, and Completer Finisher (the Action roles).
In order to help understand the strengths and weaknesses of team members, it is important to conduct a team assessment
In order to achieve this, your team must be able to work effectively and efficiently together













The stages of group development according to Tuckman are as follows:
There are 5 stages in the formation process, such as storming, norming, performing, and adjourning
An understanding of how groups develop naturally throughout their lifespans
Assists in predicting and managing the behaviour of the group
Develops and maintains effective teamwork and management skills
Storming, forming, norming, performing, and adjourning are five stages that teams commonly go through during their development. These stages were first described by Bruce Tuckman in 1965 and have since become widely accepted as a framework for understanding group dynamics.

The first stage is storming, characterised by conflict and tension. Members begin expressing their individuality and competing within the group. Team members' roles and responsibilities can lead to disagreements during this stage.

The next stage, forming, is when team members start to come together and establish relationships. 

Norming is the third stage and is marked by increased cohesion and cooperation within the team. Members begin to establish common values, rules, and expectations, allowing for smoother collaboration. 

The final stage, adjourning, occurs when a team completes their project or task. This is the stage where team members reflect on their accomplishments, celebrate their successes, and prepare for the next phase. 




