



 Changes in the AMAZON - Operational department during Covid 19
[bookmark: _Toc73703191]





25/06/2021
GEORGICA CARACOSTEA
Student Number: 1806984

Lecturer: Maria Heffernan
Module Unit: Leading and Implementing Workplace Change

University of Wales Trinity Saint David


28

[bookmark: _Toc74340113]Executive summary
Amazon change management is necessary if the company would be to achieve its twin objectives of development and consistency. Customers' demands and tastes vary over time, the technical environment changes with time, rivalry, economic reasons, and a variety of other reasons all contribute to a company's need to adopt meaningful change in its business structure. Amazon has been selected as a business organization, and indeed the Amazon change management method will be examined. Unquestionably, Amazon is indeed the world's largest e-commerce organization; this does not necessarily indicate that Amazon does not necessitate any strategy adjustments, especially in current VUCA (Volatile, Uncertain, Complex, and Ambiguous) periods. (Kraaijenbrick,2021)
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[bookmark: _Toc73703192][bookmark: _Toc74340114]Introduction
This report was requested on 25th May 2021 by Maria Heffernan during Leading and Implementing Workplace Change module and was compiled by Georgica Caracostea, student at University of Wales Trinity Saint David. The submission date of this report is 25th July 2021 and relied upon e-business as an efficient business structure that helps businesses to increase their worldwide availability in a fresh perspective. This paper discusses the Amazon Situational Analysis, which details the company's evolution from a modest eBook vendor to a worldwide giant. Amazon's stance skill and operational management represent two main areas of action on which the company is concentrating its efforts. Organizational change management could be described as a process by which a company updates its business and business demands. As consumers' needs evolve, organizations must use change management strategies to address them through workplace culture, structures, and enterprise. The description of the SWOT and PESTLE analysis is implemented here, and also how internal and external aspects drove this transformation, as well as leadership engagement within design and execution of the organizational change. As mentioned in this report, the relevance of the human aspect of change, as well as the strategic function of the leader, will be examined to comprehend the required adjustments carried about in the Amazon organization. 
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2.1 Background of Amazon
Amazon is a large company headquartered in Seattle, Washington, and therefore is known for being among the 1st e-commerce companies to market products over the Internet. The firm was established long before anyone was familiar with the word "Internet," yet here was Chief & Founder Jeff Bezos offering services online. Amazon began with an online bookseller, and, within five years, The brand began trading music, CDS, videos, garments, electronic products, apparel, and far more; the same year, the creator& Chief was honoured by the Times ‘Person of the Year’ for his ground-breaking invention with Amazon (Goel et al., 2020).
[bookmark: _Toc74340116]2.2 Financial, Human Resource change on Amazon during COVID 19
While the epidemic tends to make staying under place a concern from both individual and collective healthcare, Amazon's operational system ensures that consumers receive everything they need. Long-serving Amazonians as well as newly recruited are in the workplace, as the organization embraces workers who have been laid off because of COVID-19's impact on sectors including hotels, dining, and transportation. From March, they have added 175,000 jobs to satisfy consumer demand and support existing staff in completing orders for critical items. The $280-billion-in-sales technology campaign may respond with the rapidity of sneakiest start-ups whenever confronted, making it a terrifying operating campaign that generates equal proportions of terror and respect all across the corporate world. Amazon's operations, having its senior team—a bunch of elite professionals, who have all been with Amazon for a generation or more—meeting regularly. While people were stuck at home and relying to the internet for relief supplies, Amazon upgraded its already enormous online sales operation apparently overnight to match a significant spike in purchases during the first period. Amazon has found another hold-up after experiencing service failures and significant absenteeism throughout the initial days of the pandemic: a human resources division unable to deal with the thousands of applications from sick workers and who need to remain shielded to support the family or older relatives. It is unknown how many people are already in limbo, but six have been identified who work at locations ranging from New Jersey to Indiana. They claim they have entitled back compensation for time being spent on medical leave or in quarantine, have just been assigned for work while unwell, or have been rejected leave despite giving evidence of ailments that Amazon claims should qualify them for unpaid leave (Soliman, 2020).
Ever since starting of the year, Amazon has hired 2,500 full-time and contractual employees to its human-resources departments. The epidemic has caused one of Amazon's most significant problems in its quarter-century history. However, according to media accounts and internal evidence obtained by staff, while the firm has gained from a spike in online shopping from home-bound consumers, Covid-19 supposedly sickened over 1,100 staff and killed nine.
Amazon has maintained its systems running without major shutdown and new safety procedures aimed to adapt the business's logistical skill to public health requirements, according to the business, which fails to reveal how many workers have contracted the virus. Nevertheless, behind of scenes, Amazon's recruiting system and health-care problems have put immense strain on a human-resources department that was already trying to keep up with the company's rapid expansion. In the previous half-decade, the corporation has recruited an average of 130,000 people every year. Then, starting in March, Amazon hired a massive 175,000 individuals to help it keep up with increasing orders and fill warehouse spots left vacant by workers who were too terrified to turn up.
Positive effects - Certain businesses claimed that Amazon proved beneficial to their operations. Suppliers who distribute on Amazon and profit from operating margins make up significantly over 10% of the defendant. "We've expanded alongside Amazon over the past few years," one big manufacturing equipment dealer stated clearly. "Annually, we sell more via Amazon," some other tiny provider said. As a result of Amazon, rival suppliers' competing offerings have become more appealing. “Amazon seems to be quite prominent, and our networks have now become especially keen on what they're doing,” a manufacturer stated. Enhancements in the organization's competitive offering assisted the organization. The danger of Amazon has prompted the corporation to enhance its very own user experience through e-commerce, as various suppliers have stated. Amazon is establishing higher standards for service quality, shipment, and choice. To stay consistent, providers must keep up with Amazon higher standards.
Negative effects - Amazon is putting inflationary pressure on certain suppliers, particularly in terms of pricing and profit. Amazon has repetitively reached marketplaces and provided fiercely competitive costing in comparison to existing firms, and suppliers and creators all over the globe are trying to deal with Amazon's right to drive away cost and edge, especially on products. Products that could be transported by the common shipper are especially vulnerable. Amazon has accumulated billions of dollars by offering and shipping packages through the common shipper. Amazon's logistical effectiveness and reduced pricing have left distributors contemplating what function commodities products will serve in the coming days, even if they are not yet aware of the impact. "Its limited options to offer lesser, relatively low-cost basic products," a minor distributor said it in a few words.
[bookmark: _Toc74340117]Critical discussion of the influences of change within Amazon
The great effectiveness achieved in Amazon operations management, which ultimately affects production, is critical to the company's e-commerce profitability. To maximize efficiency, the firm needs to address the issues of the critical decisions of operations management. Amazon, as the world's largest e-commerce company, exemplifies the need for technically assisted production for maximum service effectiveness. As the company grows and diversifies its activities, these strategic considerations for operations management become more complicated. Amazon's ability to retain enough assistance for operations despite international expansion and diversification of product offerings may be improved via ongoing improvement. Amazon maintains its dominance in internet e-commerce via excellent operations management. Amazon guarantees that perhaps the corporate strategy regions of its e-commerce company are met through its operations management initiatives. Amazon must strive to modify its operations management strategy to adapt to the changes in such corporate strategy categories as it expands its activities outside of the online retail sector.
Negative impacts of COVID 19
Consumers appeal to internet shopping to obtain vital goods, resulting in a massive increase in purchases on Amazon. To fulfil these needs, it had to expand its workforce and hire an extra 175,000 people. Workers protested about the absence of proper safety precautions in warehousing, resulting in a labour problem for the corporation. Amazon has to boost its prices as a result of implementing additional safeguards to keep its staff secure. They invested $4 billion on safety gear, COVID-19 tests, and increased pay for frontline employee. Amazon was compelled to prioritize medical equipment and home basics there at the warehouse for a while. Regarding sellers selling non-essential commodities, it temporarily stopped FBA (Fulfilment by Amazon), a program that assists sellers with shipping operations by delivering products straight to an Amazon warehouse. 
Positive impacts of COVID 19
Despite the globe being from the grip of a pandemic, it declared record revenues and profits. In March, it received 2.54 billion views on its site, and revenue grew by 40% year over year, from US$89.9 billion to $122 billion. Customers turned to Amazon's varied online platform to meet their requirements as street-side retailers have been ordered to shut. Customers came to rely on a large range of items that could satisfy their demands on time after Amazon handled its operational pressure and stopped the limits on FBA. The economy of scale and productivity has enabled the company to quickly adapt to the changing external factors, allowing it to overcome COVID-19 challenges stronger and bigger than its competition.
As individuals spent so long indoors, Amazon Web Services (AWS), the modern cloud division, saw growing demands as firms like Netflix, Zoom, Facebook, Twitter, and Epic Games (eg. Fortnite) who run on AWS have seen a spike in traffic. As the number of people working and learning from home has grown, so requires cloud computing. Because of the pause in live sporting events, prominent basketball and footballers are now streaming their self-playing computer games on Amazon's Twitch platform.
Lewin’s change management
[image: Planning and Executing Change Effectively]
(Source: Luo, 2020).
Lewin’s Change management: According to Lewin, the pace of transition requires first developing the idea that something needs to improve, then going towards its emergent, required outcome of behaviour, and finally solidifying that new behaviour as a standard. Kurt Lewin's change concept may indeed be understood from in perspective of Amazon's organizational transformation leadership. The three stages of transformation are as follows:
Unfreeze - Until a change can indeed be made, it must first go through all the unfreezing processes. Communication skills are essential throughout the unfreezing stage to ensure that employees are made aware of approaching changes, their rationale, and how this will impact them personally. This would be the stage when Amazon's adjustments will be implemented. In this situation, it is determined that Amazon is now ready for transfer. Amazon make every effort to prevent progress by focusing on additional profit to protect the status quo within the company (Luo, 2020).
Change - According to Lewin, innovation is a process through which an organization transitions or shifts together into a different state of being. This 'shifting' step, often termed as 'transitioning' or 'moving,' is marked by the implementation of the alteration. Changing is, once more, a technique that must be properly followed out to succeed. Staff should be informed of contributory elements during the procedure, and also how it will impact them once it has been accepted. In this manner, Jeff at Amazon could be seen as both a leader as well as a comforter. Communication is perhaps the most powerful component for effecting change inside Amazon. Workers have been involved in the process thanks to an underlying communication strategy.
Refreeze – Refreezing is the final phase in Lewin's change model, and it refers to the process of strengthening, stabilizing, and solidifying the new situation after the transition. During this point, the ultimate change takes place, and Amazon seeks to maintain the shift by employee retention and teaching them in a fresh perspective. People's minds are saturated with clever ideas that are subsequently utilized in an organization for customer service and organizational change.
[bookmark: _Toc74340118]Benefits of using Lewin change model.
Since it is the easiest technique accessible, the benefits of the Lewin model seem self-evident. This makes it much easier to organize around, specifically in companies like Amazon that seem to be new to implement new science. Simultaneously, it aims to make dealing with opposition easier by facing it directly.
Easy To Comprehend - The theory is easy to follow, having three fundamental stages and a few phases inside each. The Force Field Analysis in Lewin's theoretical framework is also a simple notion that Amazon can understand and use right away.
Emphasizes actions - The Kurt Lewin change model's behavioural psychology goes to the heart of what motivates people to reject, or support change This focus on Amazon aligns with several other conceptual frameworks that focus heavily on the personal element of transformation.
 Logical model - Amazon understands the Unfreeze, Change, and Freeze reasoning when they go through the Kurt Lewin change model. Its clarity allows them to have a better knowledge of change management without being stuck in industry jargon or difficult methods.
2.3Involvement of leaders in the planning and implementation of the change process 
Effective leaders can bring long-term change to their organizations. Understanding the causes for change, capitalizing the benefits of change, and managing risks associated with the change are crucial to success. It is not simple to effectively lead people through the transformation process (Hussainet al., 2018). The loss of a known method of doing things occurs with change. People who are familiar to depending on previous experience may feel insecure or nervous knowing that they will need to learn new abilities to progress. The leader understands how to create change as well as how to help others cope with suffering that comes with that too. They see the advantages of doing business in a particular way. They help individuals understand that change has a cost, but that being stagnant has a much higher cost in the long term.
Leaders use six phases to bring about long-term transformation in Amazon:
· Start preparing Amazon for change – - Amazon should be prepared to seek and accomplish meaningful change, both technically and socially. Cultural preparation is required before moving on to practicalities. The management focuses on aiding workers in recognizing and grasping their need for transition throughout the planning process. They bring awareness of the firm's various concerns or challenges. Getting early purchase from personnel who can help with the change's execution can significantly reduce friction and opposition yet further (Onyusheva and Seenalasataporn, 2018).
· Create a vision and a change strategy - Management should design a detailed and realistic approach for effecting transition once Amazon is ready to accept it. Any uncertainties or blockages that may develop throughout the implementation approach should account for phasing, which will necessitate speed and agility to overcome.
· Implemented changes - The system's specifics will decide whether or not Amazon's framework, strategy, methods, processes, staff behaviours, or other elements need to be changed. During the implementation process, change leaders must seek to empower their employees to take the necessary steps to achieve the initiative's goals.
· Implanted changes within Amazon cultures and practices - Once all Amazon’s organizational change has been concluded, change leaders must inhabit a regression to leading upstate or status. This is especially crucial for corporate change related to procedures, workflows, cultural heritage, and methods. If workers would not have a process in place, they might switch to the "traditional format" of just doing activities, particularly during a period of transition.
· Analysing results and evaluating Progress–Evaluating and evaluating progression planning, commonly termed as a "project post mortem," might assist Amazon management figure out whether it was a victory, loss, or mixed result. It could also generate valuable data and insights that might have been conducted in the nearby change processes.
[bookmark: _Toc74340119]Discussing ‘complex’ areas of the change process for the involvement of leaders
Managing people -Many corporate owners are suspicious of change management, afraid of having to persuade resistant employees to adopt new methods of conducting business. Motivating staff to collaborate on planning and implementing changes, as well as offering the team-specific goals and defined responsibilities, are all part of managing people through change (Baltaci and Balcı, 2017). To establish the true necessity for change, effective change management methods begin with a comprehensive analysis of business systems, procedures, and structure, strategy, and leadership methods.
Finance - The use of information and analytics is frequently the first method finance seeks to bring strategic value to an organization, but again the real key may depend in how good finance leaders have been in presenting the change to people who perform the work. Transformation changes necessitate a fundamental transformation in how employees work, with whom they work, as well as how they feel about their job and the significance they bring.
Culture - When a company acknowledges that its present culture is incompatible with its goal, purpose, core values, and strategic goals, cultural change occurs. Cultural transformation arises when an organization get on a procedure to reconnect its culture with its vision, purpose, and basic principles to accomplish its strategic goals. It is a type of organizational change.
Organizational systems - Planning, executing, communicating, and assessing the effects of the changes done are all steps within the change process for making effective changes in the organization system. The change management procedure is focused on internally generated tools and support functions that are controlled and generated through internal assessments, scheduling, and allocation of resources, communications, and continuous review (Hartley, 2018).
Stakeholders - Conducting a stakeholder’s temperature review to determine change readiness exposes people-related variables that might become dangers as well as elements that could facilitate the shift. Stakeholder management information and thoughts effectively guide which precise change management techniques would have the most effect, as well as which activities and exercises will generate the greatest benefit.
Improved knowledge - Just by active participation in ongoing processes in organizations for the majority of the time and periodically exiting the system to observe it from a distance and comparing to other structures and procedures can the optimal situation for a better knowledge of management and collaboration emerge.
[bookmark: _Toc74340120]Leadership regarding change and in particular, managing 'complex' issues.
Leadership functions have increasingly distributed as the complexity and ambiguity of leadership situations have grown. In a complicated society, leading change is frequently a collaborative effort including both formal and informal leaders.
The concept of a complex world relates to the idea that society's concerns and processes may be classified on a scale from basic to complicated. Relational leadership refers to the concept that leadership is more than just a series of follower–leadership interactions. Dynamic change, as opposed to planned change that is directional, structured, and efficient, values the non-linear and unpredictable aspects of change.
Subjects and concerns can indeed be positioned diversely along the spectrum starting from easy to complicate even further to complex social issues. For instance, leadership performed by heads of government or corporate boards is closer to the leader-centric end of the scale, while stakeholder collaboration or consumer value generations are more relational. Change is much more spontaneous in other circumstances, understanding how to lead change in a complicated environment using the LFC framework (Galli, 2018).
Negative impacts 
· Once it comes to making expense improvements, many organizations look to pay and benefit as its first spot to cut back. Whenever this occurs, it is unavoidable that certain workers would depart to look for work elsewhere.
· Workers, who remain, whether voluntarily or just because they are unable to find work somewhere else, are frequently distrustful. Aspiration vanishes and work performance suffers as a result. Workers may lose faith in the organization and grow enraged enough to destroy it intentionally.



Positive impacts
· The enthusiasm to embrace transformation can benefit people in the workplace by opening new possibilities. An employee who is excited about learning the new workplace computer network can teach others that are less confident.
· By carrying on this leading position, the worker might very well establish himself as somebody willing to take on added duties, making a future promotion applicant.
[bookmark: _Toc74340121]2.4 Discussing ‘change agents’ and identifying their contribution.
People or organizations that impact the decision of adopting units positively, at least from their viewpoint, are known as change agents. They frequently serve as propagators. They might be colleagues, opinion leaders, government entities, policymakers, businesses, or anybody else who can help the community improve (Buick et al., 2018).
· To create a desire for change
· To establish a connection of information sharing
· Identifying issues
· To install a desire to change in the adoptive unit.
· To express a desire to take action.
· To maintain acquisition and prevent disruption.
· To establish a long-term partnership
The amount of work put in by a change agent does not necessarily correspond with the adoption rate. But on the other side, there seems to be a divide between adopters and the early majority, suggesting that greater work is necessary in this case. The dissemination will touch most users after this divide is approved.
‘Change agents’ internal or external sources.
It is an individual or team in charge of bringing about and executing changes in a firm. Managers or employees who have been appointed to supervise the transition process are examples of internal agents of change. External change agents, such as outsider specialists, might also be employed.
External change agent –Personal behavioural scientists are often individuals who work in this sector; they act as consultants to the company, supporting in the creation of its transformation plan.
Internal change agent – Internal change leaders are general managers who are educated on how to implement transition as an ongoing way by exterior change leaders. They function effectively as part of a bigger planned change devised by outside consultants.
Internal change agents can also be designated change advisers from certain departments for a given period. They return to their previous departments as soon as the changeover program is completed (Enríquezet al., 2019).
[bookmark: _Toc74340122]Where no ‘change’ agents were used identify the issues that appear due to this.
The organization needs to identify issues, find guidance, identify opportunities, assess risks, pick solutions, and execute expense improvements in this fast-changing environment. Rapid and effective responses have the highest chance of surviving static organizations come to an end. Change agents, on the other hand, see issues as chances for creativity. Significant organizational changes are time-consuming, labour-intensive procedures that frequently expose users cause high levels of stress, elicit indignation, and reduce the organization's effort, emotions, and resources. These issues must be addressed, and change agents should be able to encourage people to embrace and change initiatives. They also must deal with unfriendly workers who refuse change, while change agents' personality, discretion, and diplomacy may be crucial to the organizational progress. Change agents must have excellent analytical skills and a good understanding of how the organization operates. This would be wrong to try to develop a system before even gaining a full knowledge of current operational activities, which could include buying, stock control, manufacturing, service providers, sales, dealings, credit, shipments, customer services, HR, and other aspects of the business that will be related to the proposed change (El-Ebiaryet al., 2021). 
[bookmark: _Toc74340123]Critical discussion of the role of ‘change agents’ within the change process
Although change is a continual process including management at all levels, in a change process, who really should begin the transformation and how must be deliberated. Change agents can be used to bring out the change process. The employee who promotes organizational change to upgrade performances is called a change agent. Internal management registers the assistance of external experts to implement the intended transformation (Leiber, 2019).
· He announces that the company has to improve. Members are typically unwilling to change and seek to retain the status. Change agents aid in the removal of this barrier.
· He evaluates the existing status of the business, forecasts contextual shifts, and works closely with the client to help them react to such shifts.
· He devises transformational techniques. Change interventions are often referred to organizational development.
· He trains inside transformational leaders to carry out the change process as well as disseminate it throughout the company. In the context of the ever-reactive external environment, change, therefore, becomes a continuous process.
· He applies behavioural techniques to cope with workers' socioemotional issues in accepting and executing change.
If talking about the negative effect of the change agent then, the change process has become the subject of extensive research, with a variety of relevant concepts and transformation different models for efficiently implementing change in organizations. On the other hand, the failure of organizational transformation appears to be significant and has been relatively steady over last 2 decades. Smaller organizational changes, including mergers and acquisitions, were regarded to fail or to struggle to deliver their planned objectives.
Speaking about the good side change agents often create a new viewpoint even without the impact of a company's heritage and customs, while change agents do have the benefit of becoming familiar with a company's history, processes, and employees.
[bookmark: _Toc74340124]2.5 Culture of the organization by Handy model
Amazon has particular ideals and adheres to specific regulations and procedures that set it apart from the competition. The way workers engage with each other and with outside parties is determined by the organization's culture. Barely any two organizations might have the same culture so it is necessary for employees to balance well in their company culture to appreciate their job and stay tension-free. To date, several models for describing organizational culture are being presented, and one is the Charles Handy model (Cheng et al., 2021).
· Power – Only a few groups of individuals are given control in some organizations, and yet they are allowed to make decisions. They are, in fact, the people who have been treated differently at the workplace. Individuals are perhaps the most important people in the company as well as the main decision-makers. These individuals subcontract responsibilities to other staff. In such a system, employees have few options but to meticulously follow their boss's instructions. Workers are therefore not permitted to express their views or debate their ideas publicly and should follow their boss's directives.
· Task culture – In companies when groups are formed to accomplish things or confront important difficulties, the task culture is implemented. In certain groups, people with common interests and expertise together assemble a team. Each group normally has 4 to 5 members. In this culture, each group member should make contributions and execute tasks in its most inventive possible way.
· Person culture – Certain employees think they are far more important than the organizations for which they serve. Such organizations follow a particular ship. Workers in a person's culture appear to care more about themselves than about the company. The organization regresses and eventually suffers from this mindset. Employers show up to work for the pay check and just never feel emotionally attached to it. Individuals are infrequently loyal to management (Nasairehet al., 2019).
· Role culture – To get as much out of every employee, a role culture is one that each individual is allocated jobs and responsibilities depending on their specialty, academic background, and hobbies. Employees in such an environment carry out what they are good at and are content with the results.
Hofstede model
Hofstede claimed that global and sub-national characteristics impact the organizational culture, therefore, as a result, the behaviour of its workers. Hofstede described 5 characteristics that determine organizational culture.
· Power distance 
Teammates must focus on fulfilling their individual senior managers' directives and suggestions. Employees on Amazon, on the other hand, are liable for their performance. The employees are not supervised by anyone in particular. People have nobody to report to except themselves. The management treats all employees equally and expects them to take responsibility.
· Masculinity vs. femininity
This has to do with the influence of differences in male and female values on Amazon's cultures. Companies in which male workers mistreat women workers will have different policies than in in which women have a substantial impact on decision making. Duties may also change based on the staff’s sexuality.
· Individualism
Amazon places a high value on collaboration. Individuals that share the same passion join together and collaborate as a team. The company believes that if individuals express their experiences and debate them with one another; they will continue to come up with new imaginative ideas. Amazon, on either side, does have a culture that encourages workers to work individually rather than in groups (Erdman, 2018). 
· Unpredictability eluding Inventory
This factor addresses the uncertainties that workers have when presented with unusual or suspicious events. This indicator measures the amount of endurance of workers both in favourable and unfavourable situations. Amazon as a company tries to keep these situations to a minimum for its workers even while assuring that they too are ready for it.
· Durable aspect
Amazon sees employees as temporary; it does not invest in employee relationships. As a result, both sides will likely notice a reduction in lengthy approach and a concentration on simple terms objectives but will leave when a brighter opportunity comes up.
[bookmark: _Toc74340125]Discussing changes in the culture based on the change.
The atmosphere in which apparently "proper" techniques of work processes and settings are employed may be described as the organization's culture. In the context of Amazon, Jeff Bezos' dominance may be seen as a gentler side of addressing problems (Chaudhry and Joshi, 2017).
Knowing the client's needs, soliciting the help of divisions and teams, and adopting improvements including Amazon Prime for films and videos are all examples of strategic approaches used to boost retain customers. As a result, group integration and recommendation are part of the organization that is utilized to achieve the strategic objective and properly presents the same.
[bookmark: _Toc74340126]Critically evaluate the impact of culture on the change process in Amazon.
Amazon has built a culture with extremely distinct beliefs and practices. Amazon built and adjusted the Global market industry before transitioning to Enterprise Solutions that further supplied e-commerce facilities to other major retailers, Amazon's method to applying it to organizational development, cultural development, strategic thinking, and operational improvement.
The "core" to Amazon’s excellence it is organizational culture, which has a significant influence on the operation and efficiency of modern businesses. It represents a relatively new domain of management but incredibly stimulating one. Amazon, irrespective of size or profile of conducted function, is made up of a collection of people with diverse personalities who work together to achieve certain common goals (Castelli et al., 2017).
Amazon’s organizational culture may be seen as a "social binder" that forms and decides the behaviour, attitude, and activities of its constituents, reflecting the combination of management personalities and styles that have been practiced. It is influenced by the organization's development, history, attitude to challenges, and leadership practices in the activity, and it leaves its imprint on all procedures carried out inside the company Amazon’s organizational culture, which has its origins in the contact of social interactions, is the character of a company that has a particular distinctiveness to a well-structured framework of fundamental and relevant value systems and will be a key factor in the shaping and maintenance of its identity (Barrow et al., 2017).
[bookmark: _Toc74340127]
3.0 Conclusion
This report describes the change management process as well as Amazon's strategy, which is still being implemented. It is suggested that the corporation explore technical improvements from a range of outlets, as well as create a diversified range of products and services that will support the firm in reaching its goals, based on an examination of the organization's capabilities and long-term vision.






4.0 Appendices
[bookmark: _Toc74340130]SWOT and PESTLE analysis how internal and external factors influenced this change.
SWOT analysis:	
Amazon’s major strengths
· Operations during Covid-19 - Lockdown initiatives encouraged consumers to switch to purchase online for stuff they would generally have purchased from major retailers. In a report, customer spending on Amazon seems to be up by 70 percent year on year (Schoen, 2020).
· Performance in digital market - As per e-marketer, Amazon does have 38.7 percent of the e-commerce sector. Approximately 2 in 5 people are shopping from Amazon (Milanovic and Schmitt, 2020).
Amazon’s weaknesses
· Retailer relationships - Amazon merchants are concerned regarding excessive inventory storage restrictions, faster delivery,  and Amazon's brand name goods' competitors.
· Quality focus - Amazon is concentrating its efforts on enhancing product searches, buying convenience, and shipping time. Mostly as result, Amazon seems unable to verify the authenticity of claims or even the integrity of things sold over its platform.  People may migrate to systems with superior dependability as a result of this (Luo, 2020).
Opportunities for Amazon
· Podcasting -Amazon's App store now includes podcast services. The new strategy aims to bite into Spotify and Apple's dominance as being the most prominent streaming platform. This program would be fantastic with Amazon's Alexa (Sullivan, 2019).
· Small business acceleration - Amazon has stated that it will be spending $18 billion to help small businesses buy their products. The investment comprises logistical, technology, and education program, services, and people. The objective is to assist established merchants grow quicker even while attracting 100,000 new merchants to the platform.
Threats for Amazon 
· Damage liability - The government is putting a lot of pressure on Amazon to just be found liable for any damage done by fake products available on Amazon by 3rd suppliers. A judgment has determined that Amazon is liable for the negligence and material damages incurred via an explosion caused by a fake cell bought through Amazon (Strickland et al., 2021).
· Operation on antitrust violation - Amazon's monopoly and information rules have aroused worries in Parliament. Members specifically inquired if Amazon helps or hinders other firms' development. Amazon is also under investigation by the European Union.
PESTLE Analysis
Political factors:
· The UK government's protectionist policies in the United Kingdom are now threatening the existence of international enterprises in the nation. While Amazon is an organisation, a significant portion of its items are imported from other countries, and therefore its functioning may be endangered by a decrease in the levels of international imports or taxes on international imports.
· Because of the Brexit process, the British and American governments are now discussing potential bilateral trade arrangements. This might help Amazon's presence in the UK as an American company by possibly lowering import tariffs as well as resulting in fewer restrictions (Wan et al., 2017).
Economic factors:
· UK’s economic performance has been improving rapidly since few decades, resulting in low inflation rate, low interest charge and other financial supports to assist large as well as small size companies to continue their operations in long run. 
· UK’s high GDP growth indirectly has provided an opportunity to the mentioned company to maximise their profitability figure by optimising operational performance. Operational effectiveness of the company has increased to some extent because of these advanced economic facilities. 
Social factors:
· Persons everywhere across the world are now being affected by the frequency of obesity, including 711 million citizens classified as obese and mounting strain on authorities to promote physical exercise as well as healthy living (Malik et al., 2018). It may be claimed that by expanding its courier services to the point where consumers might have had their groceries brought to their doorway, Amazon is supporting the non-active habits that have been increasing the obesity epidemic.
Technological factors:
· In logistics, growing amounts of technologies are being required to meet the needs of increasingly globalized, sophisticated, and linked distribution networks effectively and successfully.
· Development and analysis are becoming increasingly important for firms seeking to remain creative and sustaining a competitive edge in terms of cutting-edge technology. Amazon has stated that to increase its Employment rose to 24,000 by coming years, they would be tripling the number of employees in its London Research and Development department, indicating that the firm is concentrating on improving its technology portfolio (Yung et al., 2017).
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