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This report will explore the impact of financial reductions of the police forces within the UK, whether the finances available are managed correctly, effective and whether they financial resources could be better elsewhere. Using credible sources, this report will seek to find the answers necessary to answer the objectives of this report, make recommendations on future changes. To understand what this report seeks to answer, it’s important to understand how the police is funded and who controls the budgets, the UK government (2019) mentions that there are 40 elected police and crime commissioners (PCCs) that oversee their police forces budget, only Manchester and London being different to this as they are governed by Mayor’s. The UK government further (2019) establishes that main source of funding comes from the annual home office police grant report, that allocates all 43 geographical forces with the funding needed. Additionally, PPCS can raise further funding for the force through council tax. Now that it’s established where police funding is acquired, 
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1. To critically analyse the impacts that budget reductions of the police have on the public and the police themselves
2. Analyse the application and effectiveness of the finances available to the police
3. The impact of COVID-19 on police funding and performance 
[bookmark: _Toc97851543]Budget reductions and Covid 19
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Over past decade, nationally the police have consumed significant budget cuts which has seen the amount of police staff possibly reduced to 100,000, the lowest since 1975, although reductions have provided more needed public funding to other areas that are more needed such as NHS, further budget cuts could drastically change policing and provide problems to the structure of the force and the response to new threats (Association of Police and Crime Commissioners, 2015). furtherly, the Association of Police and Crime Commissioners (2015) highlight methods to help reduce the impact of budget reductions giving police more control over set local council tax plans, Police and crime commissioners being given more powers to encourage cross sector working and more flexible methods to generating greater income. If public funding is needed elsewhere such as NHS, that has been put under heavy strain during the Covid 19 pandemic, these approaches could not only be effective in helping the police deal with budget reductions but also providing relief to other public services. Brown et al (2019) highlights how nationally, police forces saved a combined £1.5 billion between the years 2010 and 2016 as part of the deficit reduction programme created by the coalition government. However, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2017) point out that despite all the budget cuts, policing effectiveness is improving although there are some forces are struggling to cope with the demand, with thousands of emergency calls waiting in a queue. 
Dearden (2018) expresses how budget cuts have placed substantial pressure on the police and has had a negative effect on the response of crime as there are 50,000 less police working at the force than it was back in 2010, with the rise of crime rate of terrorism and violence has increased. The extent of the situation is summarised by some police officers committing suicide due to pressure placed upon them, this clearly shows that the impact of budget cuts is putting the public in harm’s way but they’re also influential to some officers taking their lives. Police capabilities are being stretched beyond control, with core principles such as responding to emergency calls, investigating crimes and attending emergencies were becoming overwhelming. 
To tackle these complications, police in the UK will gain an extra 20,000 officers by March 2023, 11,053 of them already in the force funded by an additional £550 million from the government as well as counter terrorism funding extending over £1 billion, the highest it’s ever been. (Home office, 2021). According to Rogers (2014) the future of policing may be decided by major rationalisation processes due to economic framework seeing police budget reductions by 25% since 2010 and policing may become profit orientated instead of community. There is a danger that the demands from the public on the police and what they expect and what the police want and can deliver may become disconnected with Stephens (2013) arguing that neighbourhood community policing should be protected at all costs, further highlighting the complication of constant rationalisation and reform. Constant demands for changes and statistic success within the police could result in a police force that loses its belief in providing a quality service to people in need of help (Ritzer, 2013). 
Boulton et al (2016) argues that to effectively reduce the demand on the police, within a period of austerity, there needs to a better understanding of the current demands the police face. Police leaders need to find the correct balance between quality of service and reducing cost, the difficulty of finding this balance is made even more difficult by the expanding requirements from the police and new threats such as cybercrime and pandemics (College of policing, 2015). An effective approach to reducing demand, is targeted policing, an approach that is concentrated use of resources to target specific crimes, criminals, victims and high crime areas (Karn,2013). Hot spot policing, a method of deploying more police in small areas where crime is heavily frequent is another effective approach to reducing demand (Sherman and Weisburd, 1995). Thirdly, problem – orientated policing tailored strategies to tackle specific acknowledged crime (Weisburd and Eck, 2004).
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Dodd (2020) explores how the effects on Covid 19 is taking the police into a ‘new era of austerity’ by threatening the government’s pledge to recruit 20,000 extra officers. The shutting of airports and football stadiums have further reduced the funding towards the police forces across England and Wales. Dodd (2020) further expresses how police officers having to work at home and have access to PPE (personal protective equipment) has had financial implications to the budget, as computers and PPE was purchased in high quantities to allow officers to work at home and be protected when on duty. These complications and reductions to the budget that would be non-existent without the Covid 19 pandemic, is furtherly making the police job of protecting the public from crime more difficult. To tackle these issues, the UK government reimbursed police forces £60 million (UK GOV, 2021). 
The budget and Performance Committee (2021) conducted a budget review of the Mayor’s Office for Policing and Crime’s budget (MOPAC) and highlights how although covid 19 has had significant implications for London’s policing, the pressures on the metropolitan police were present prior the Covid 19 pandemic due to MOPAC overspending its budget during 2019-20 with unsustainable expenditure pressures carrying over into 2021, missing saving targets and faces a ongoing funding gap. The Budget and Performance Committee (2021) recommends that MOPAC should have a clear back up plan if no funding arrives from the UK government and should update their strategy to estates and general capital outgoings. During the pandemic, South wales police increased it’s precept for 2022/23 for those living in band D property, this increase will allow south wales police to meet demands internally and externally and develop the focus on neighbourhood policing and keeping the community safe, with South Wales police being put under immense pressure due to having crime as well as policing the pandemic of two major cities in wales whilst being underfunded by the home office (South Wales Police, 2022). 

figure 1 – funding of services (South Wales police report, 2021)
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The chart clearly points out that Covid 19 has had an influence on the mental health of people in communities. Analysing the chart, its evidently clear funding has been directed to victim service, mental health and substance misuse as domestic violence raised during the pandemic. South wales police argue that the pandemic was brought on even more demand and pressure on finances, the government has denied capital city funding to south wales police for almost ten decades worth around £110 million, a significant amount of money that could be substantial in easing the pressures from the pandemic and spent on further enhancing training, technology and recruiting more officers that would be key in tackling a future pandemic or new threats to communities. (South Wales Police and Crime Commissioner, 2021)
South Wales police received significant implications from the government’s decision in 2010 that central funding to the police would be reduced by 20% between the years of 2011 and 2015, Her majesty’s Inspectorate of Constabulary (2012) highlight the key challenge for police forces is to find ways to improve the service of policing to the public more efficiently and South Wales police history of finance management helped them deal with the budget cuts. A major factor in dealing with austerity, South Wales police created a new model reducing local policing areas from six to four with the aid from the 206 community support officers providing extra support in Keeping South Wales communities safe. Further savings were made by reducing police stations and buildings shared with other public services (HMIC,2012). These reductions and alterations helped increase the amount of the workforce on the frontline with the aim by 2015 that 75% of South Wales police will be on the frontline, the major positive being there’s more police dealing and stopping crime, with crime decreasing at a higher rate than in England and Wales combined and 87% of victims being satisfied with service from South Wales police. It’s important to point out that despite South Wales police making positive cost saving changes, policing staff saw a reduction of 290 Roles from 2010 to 2015 and the closure of policing stations saw towns such as port talbot, home to 60,000 people have no access to a police station (BBC, 2011). May (2011) defends the cuts to the police budget arguing that it allows police forces in the UK to tackle difficulties that has arrived from the recession and be better equipped for the future. Giblin (2011) strongly condemns the budget cuts controversially claiming that ministers want to see the end of the police service. The budget cuts and police staff reductions have clearly negatively influenced the moral of the current workforce and placed those that have lost jobs in financial uncertainty, the workforce is as important to protect and value as well as the service the police provide, the higher the moral within forces the better service provided to the public therefore it’s evident that despite there being a possibility there being more police officers on the frontline, the pressures brought on by budget reductions have negatively affected this plan. 
When reviewing police performance during the pandemic, HMICFRS (2021) points out that that the pandemic brought unexpected challenges and difficulties the police were not readily equipped as 35% of 2,033 adults in England and Wales found the police failed to provide pandemic guidance and 33% found the police were effective. These numbers evidently show that the police performed better than expected considering forces would have been unprepared, already under funded and put under more strain with the workforce being depleted through catching the virus. Leicestershire police also found that 37% found the police response to the pandemic was excellent and 43% found it was good, this further supports that the police performed well during the pandemic (HMICFRS, 2021)
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post covid costs and budget plans 

The pandemic has transformed policing with officers becoming public health orientated (police foundation,2020). The pandemic brought unprecedented challenges and even more pressure on a service depleted financially by austerity, the police foundation (2020) further points out that the police successfully tackled the challenges the pandemic placed upon them, operation Talla being critical in providing the equipment and information the service required. Workforce moral remains a concern with the workforce being exhausted from the longer hours, no annual leave due to the police workforce being depleted through the coronavirus. Future recommendations made by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2021) point out that for the police to cope better in the future, especially in preventing the front line being decimated by diseases and placing more pressure on others able to work, there needs to be updated policy in ensuring police staff and officers follow guidance and self-isolation rules when policing personnel come into contact with someone with a highly contagious disease. The HMIFRS (2021) makes a key 
point regarding data collection and management, collecting the right data and information about the costs and additional demand brought on by the pandemic may allow them to be better prepared in allocating resources and managing the workforce in the future. HMICFRS (2021) summarises that for the police to tackle future pandemics there needs to be an understanding about the threat and the failure would be to see a pandemic as just a ‘health concern’, the police need to treat a pandemic as important as a terrorist attack and despite having a good starting point, flu risk assessments conducted failed to grasp the wide ranging impacts that covid brought such as enforcing lockdown rules. The use of local data, that included death rates and hospitalisations allowed police forces to have a greater understanding of the impact of covid and what challenges it may bring. Another area of focus is the purchasing of PPE, 75% of the police forces in the UK had struggled buying appropriate PPE. Setting up a central point of communication and coordination of the police operation in tackling the pandemic was significant as it allowed for effective distribution regarding PPE (police foundation and Crest, 2022). The police had little guidance from the UK government on how to police the public during the covid pandemic, made even more complicated by changing guidelines. (Cave and Dahir,2020)


[bookmark: _Toc97851547]conclusion

Austerity has had a major impact on the police forces across the UK. Budget cuts has seen workforce cuts with Dearden (2010) pointing out there is 50,000 personnel less in the police in 2021 than back in 2010. Budget cuts has also reduced development in technological capabilities and communities become more at risk. The police have managed finances and resources incredibly well since 2010 whilst maintaining performance levels. Reducing finance capability in the police also may threaten the forces capability to detect new threats and being able to keep communities safe from them, threats such as terrorism and cyber-attacks that require the best technology to tackle these ever-changing threats (association of police and crime commissioners, 2015). The pandemic has exacerbated budget cuts of the last ten years and put even more pressure on the police, demanding a change in the typical police officer to be more like a public health worker whilst tackling the traditional types of crime. The police responded well to the pandemic (HMICFRS,2021). Although the police responded well to the pandemic, there were areas of concern and improvement for future pandemics, the wellbeing of the workforce was affected by the pressures of the impact of covid, lockdowns and mixed messaging from the government as HMICFRS (2021) points out that there was a lack of policy in keeping police safe from contacting the disease, more clear policy was needed around ensuring officers followed guidance and self-isolation directions. Personal protective equipment was another area of concern within the pandemic as HMICFRS (2021) points out the safety of the workforce is as equal priority as keeping communities safe, setting up a central coordination point of disturbing PPE to forces that needed it as fundamental and ensuring the PPE sent was authentic and certified was made easier by the central coordination of the operation. Police forces had difficult decisions to make, to reduce the number of officers at risk of infection, forces decided to not investigate crimes that were unlikely to be solved and reduced the visits to registered sex offenders. Short term these decisions were important in keeping police functioning as a service and not decimated by infection, but public safety may have been under threat and victims could have been disappointed by the service received by the police refusing to investigate crimes. Budget cuts is evidently reducing capabilities of the police in tackling new threats and putting forces under more strain but despite this the police have performed well in dealing with budget cuts in general and the extra pressure the pandemic has placed upon forces financially, the government needs to protect the service more instead of cutting finances available to the police. The police service in the UK have placed forces in a positive place in dealing with future pandemics especially after the experience and learning points from the Covid 19 pandemic. 
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