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“The race to the bottom”: A critical evaluation of how single stage design and build procurement affects architectural design and building quality.

The perception of architecture during the 21st century has indefinitely changed within the United Kingdom, the emphasis on design to construction being evident in value engineered structures that have erose during this period. Introduced in the mid 1980’s, design and build procurement created a new manner for construction where a single entity, typically a contractor, designs, erects and oversees a project, ensuring a faster construction, single point responsibility and certainty in cost. This subsequently resulting in projects becoming lacklustre in architectural design, detail, and quality due to their reiteration of cost effectivity and time management. 
The methodology used to conduct an understanding of why these procurement strategies have hindered detailed architecture are as follows: 
· Interviews with 10-20 contractors and architect firms to establish the reasoning behind the project being value engineered and the issues related to the reduction in cost.
· Case studies of existing constructions that have been considered for value engineering and have had revisions to understand the logic behind the changes. 
· Document analysis of projects to understand and suggest who bears responsibility for any changes and to show who is liable for the design iterations. 
· Questionnaires with the wider construction industry to evaluate the broader opinions.
· Interviews within specific construction industries, for example bespoke trades, to establish if there is a connection between declining crafts and the limitation of detail. 

My objectives of this dissertation are to understand and suggest whether the role of an architect is at risk due to design and build procurement, suggesting that the decline of detailed components is an indication of substandard architecture. Initial questions I have surround why British architecture lacks identity, has there been dramatic changes within the industry that have been overlooked resulting in designs becoming lacklustre, has the culture of design declined over the last 50 years and what is the potential risks of continuing with this procurement for the architecture industry. 

Limitations I may face could be bias within the interviews due to the individual’s profession, the proposal of ‘good design’ is subjective and therefore could prove difficult to compare, data I propose could be unreliable due to some contracts being confidential and not open for interpretation. 

The timeframe for this dissertation would rely upon research and understanding before I conduct any interviews, establishing a research period of 3-4 months would be sufficient for me to expedite information about the subject and then I believe that the next 2-3 months could be dedicated to questioning professionals about this topic. 

Overall, I have chosen to investigate the relationship between design and build procurement and architectural design since I believe that proving a positive correlation would have serious implications for the future of architectural identity in the UK. Carrying out further qualitative research in this area will be integral to improving understanding, potentially suggesting if there is a limitation in design within modern architecture. After having identified the limitations of previous studies in this field, I have worked on producing a methodology that will avoid these same pitfalls and predict that the research will portray a strong enough relationship between the two factors to encourage further scholarship.
 


