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[bookmark: _Toc134716598]Introduction
The retention and motivating of employees must be a priority in human resource management. It is essential to create an environment at work that promotes employee fulfillment, engagement, and professional growth. A significant hotel's human resources department is in charge of managing talent and fostering growth when an employee works there. In this essay, we'll look at the employee development process and the key actions that the HR department at a major hotel ought to undertake to manage and develop talent at every stage of the employee life cycle. 
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In the hotel sector, environmental and social initiatives tend to contribute more to human resources. Hotel worker retention may increase if sustainable HR practices address employees' work-related concerns. Over the next decade, hotels will create over 72 million jobs. Thus, the hotel sector is a global economic and social power. It boosts economic growth by attracting millions of foreign tourists each year. If the economy is to grow, this industry must develop rapidly to provide many new jobs and attract international investment. HRM is crucial to retaining key employees. If a company doesn't invest in HR, it risks losing talented workers and paying twice as much due to inefficiencies in finance and operations. Salary management, recruiting and selection, training and development, performance evaluation and management, and benefits administration affect workplace performance (Fletcher et al., 2016). HR practices that promote employee growth generally boost retention. Human resource management that engages and equips workers is effective. Reduced staff turnover, increased output, job satisfaction, and business success result. Hospitality industry is struggling to retain employees as the worldwide turnover rate rises. Studies suggest that hotel production and service are crucial. Employees are crucial to customer service.
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The HR lifecycle is a concept in human resources management that defines the phases of an employee's tenure with a company and the responsibilities of the human resources department at each stage. Each phase of the HR lifecycle presents its own set of weakness as a difficulties and Strength as an opportunity. The employee life cycle is a continuous process that involves attracting, recruiting, onboarding, developing, retaining, and separating employees. Each stage of the employee life cycle requires unique strategies and approaches to ensure that employees are engaged, motivated, and productive.
[bookmark: _Toc134716600]Attraction and Recruitment
The HR department of a large hotel must have an integrated hiring process that includes advertising job positions, assessing resumes, conducting interviews, and choosing the best prospects from a pool of candidates. To attract the top candidates, it is critical to guarantee that the selection process is transparent, sincere, and unbiased.

[bookmark: _Toc134716601]Onboarding
In order to completely integrate into the company after being hired, candidates for employment must go through an onboarding process. The onboarding process is important since it affects the employee's initial perceptions of the company. Newly hired workers must be informed about the organization's goal, values, and standards as part of an efficient onboarding process. Additionally, it's a chance for staff members to interact with senior management and other business partners. 
The HR department of a large hotel should develop systematic onboarding programs for newly recruited staff that include orientation, training, and mentorship (Klein et al., 2015). Newly hired workers are made familiar with the organization's structure, benefits, and practices during orientation. Candidates seeking employment should get training to equip them with the skills necessary to succeed in their roles. A mentorship program's goal is to pair up new employees with an experienced coworker who can support them as they navigate the hurdles of their initial few months in their new employment.
[bookmark: _Toc134716602]Development
The development of skilled people is influenced by training, educational options, and growth chances. This phase of the employee life cycle is one that increases rates of staff retention as well as employee engagement (Casey & Sieber, 2016). A hotel must make large financial expenditures in its employees by building and maintaining an elaborate training, coaching, and mentorship program me in order to keep its position as the industry leader. People are continually being trained to provide them the knowledge and skills they need to succeed in their jobs. Employees benefit from coaching and mentoring because it moves them closer to achieving their professional objectives. Employers have a duty to give staff member chances to grow in their professions and take on more responsibility inside the company.
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Employee interest, motivation, and productivity are preserved for as long as feasible at work using a variety of tactics (Rodríguez-Sánchez et al., 2020). Because it increases the likelihood that employees will stay with the firm for a long time, this stage of the employee life cycle is significant. A big hotel needs a retention strategy that takes into account the key variables influencing employee satisfaction. at order to understand the difficulties, concerns, and preferences of the workforce, human resources departments at large hotels should regularly perform employee engagement surveys. Utilizing these findings, strategies that actively listen to worker problems and work to improve morale and productivity might be developed. Employee appreciation programs, campaigns to promote a healthy work-life balance, and chances for career advancement are a few retention strategies that have been demonstrated to boost employee engagement and retention.
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Every cycle, including the HR life cycle, must come to an end. Sometimes it comes to an end with retirement, leaving to go back to university, leaving for a better salary or benefits, leaving to take care of family obligations, or involuntary downsizing for tactical or financial reasons.
In any case, HR's role in this process is to manage the transition by ensuring adherence to all rules and procedures, conducting an exit interview if necessary, and effectively removing the person from the system.
Your organization must have the proper personnel, operational procedures, and HR technology in place for all of these HR lifecycle stages to be successful. Often, a well-run HR lifecycle is what distinguishes businesses with high-performing employees from those with high turnover rates.
[bookmark: _Toc134716605]Benefits of Retaining and Engaging Human Resource
  A company's talent strategy may be linked to its growth. The organization won't be able to grow and flourish without the right individuals in important roles. Because of this, talent management, succession planning, and strategic staff planning are crucial. Key worker turnover may jeopardize a company's expansion plans and perhaps put its future in jeopardy (Abdullah Al Mamun & Nazmul Hasan, 2017). As workers left in droves, human resources department goes into "triage" action. They place more emphasis on hiring new hires than on investing in the training and development of current employees. This behavior suggests a reactive, short-term retention approach rather than a proactive, long-term one. Keeping your finest staff content and dedicated to the company might be difficult to quantify. Start with contented workers if you want to develop a people strategy that elevates your business. Manager must have the authority to address these issues as the human resources director. A manager may make modifications to pay, benefits, employee experience, and growth opportunities, to name just a few areas, in order to retain more of your personnel. It is the responsibility of human resources specialists to cultivate a more devoted and loyal staff, particularly during uncertain economic times.
During the Covid -19 periods almost all the hospitality business were closed. Only the few were able to survive the business and those were the one who started quickly switching their business into the online mode. This was possible due to the support of the employees in difficult circumstances and at the same time it was the human resource manager who supported and trained his staff with new sets of short-term skills. It’s the short-term strategic investment for engaging the workforce. Even in such difficulties some company paid good incentives and it did work for those businesses in retaining skilled manpower. 
In the recent period we have observed that several business are able to transform them into online business. Even in hospitality sector we can see that the business being transformed into online services. Such Business transformation is only possible by investing in workforce to develop skills like Online Delivery, Compass reading, receiving payments through online and recording customer information online. These skills are transferable skills and once trained few staff then can be transferred to the newly hired staff. Such investment is worth in retaining employees and their skills development.
[bookmark: _Toc134716606]Strategies for Employee Retention in ‘The Harper Hotel’
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It’s a boutique and contemporary hotel which reflects the English country life is well-managed and organized hospitality business. It has survived due to its employee’s retention and investment. It has offered good wages and perks, supported on developing working environment and has developed trust to foster the community within organization (Wasmuth & Davis, 1983). But due to modern competitive hospitality sector it has some challenges. It’s an old fashioned business and it needs more effort to stand in the market. But with the challenge there is an opportunity(Ghani et al., 2022). The business itself has thrives as unique boutique hotel business. That’s why it has retained its workforce to lead and train the newly recruited staff with those transferable skills.
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The retention and motivating of employees must be a priority in human resource management. In the hotel sector, environmental and social initiatives tend to contribute more to human resources. HR practices that promote employee growth generally boost retention. The Employee Life Cycle is a concept in human resources management that defines the phases of an employee's tenure with a company and the responsibilities of the human resources department at each stage. It is a continuous process that involves attracting, recruiting, onboarding, developing, retaining, and separating employees.

The employee life cycle is a complex process that requires unique strategies and approaches to ensure that employees are engaged, motivated, and productive. Attraction and recruitment are the first phases of the process, and the HR department must have an integrated hiring process that includes advertising job positions, assessing resumes, conducting interviews, and choosing the best prospects from a pool of candidates. 
Coaching and mentoring helps employees grow in their professions and take on more responsibility. Retention strategies involve listening to worker problems and improving morale and productivity. Separation strategies involve managing the transition by ensuring adherence to all rules and procedures, conducting an exit interview, and effectively removing the person from the system. Talent management, succession planning, and strategic staff planning are essential for a company's growth and flourishing. Key worker turnover can jeopardize a company's expansion plans and put its future in jeopardy.

Human resources specialists must have the authority to address issues such as pay, benefits, employee experience, and growth opportunities in order to retain more personnel. During the Covid-19 period, only few businesses were able to survive due to the support of employees and the human resource manager who supported and trained them with new skills. Incentive payments worked for some businesses in retaining skilled manpower. The Harper Hotel is a boutique and contemporary hotel that has survived due to its employee retention and investment. It has offered good wages and perks, supported on developing working environment, and developed trust to foster the community within organization. However, due to modern competitive hospitality sector, it needs more effort to stand in the market.
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Main reasons why people chose to work in the hospitality sector

Only available job -40%
Having the ability to work flexibly - 36%

Workplace environment - 21%

Opportunity to socialise more - 21%
Adventure/excitement of working in sector - 12%
Pay and benefits-11%

Training and development opportunities - 5%
Career prospects - 3%

Other-11%

Don’t know - 5%
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Employee Retention Metrics
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