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[bookmark: _Toc116336619]Introduction
[bookmark: _Toc116336620]Background 
Employee engagement in the organisation is the most important thing for the organisation to implement any kind of strategy and attain successive outcomes by them. In the hotel industry, it is very important to provide the necessary services and food items to satisfy the customers. The hotel industry is very challenging and every hotel tries to provide the best services to increase loyal customers. Employee engagement helps a hotel to serve the people according to their demands. People want to taste different food items and spend quality time with family members or friends and sometimes alone to reduce their mental pressure. So, they expect quality and exceptional services in this situation to make the moment most enjoyable. It is not a big issue to have a big organisation but it is mandatory to ensure employee engagement to conduct the business activities successfully and get a satisfactory profit margin. Grapes Hotel is one of the most popular hotels in the UK. There are 56 rooms in this hotel and 42 employees work there to serve the customers. Customers are satisfied with the food but increasing employee engagement can be very helpful to ensure more satisfaction of them. 
[bookmark: _Toc116336621]Rationale 
Employee engagement refers to the enthusiasm of the employees towards their job in an organisation (Barreiro. and Treglown, 2020). Employee engagement is the most important thing for an organisation to implement the organisational strategies to reach the destination. The HR department takes every possible action plan to ensure the best effectiveness of an employee. Employee engagement is a very common thing for the organisation to complete all the tasks accurately. How employee engagement can impact the organisation it can be possible to know as there is already a lot of research conducted on this matter. In the competitive world business activities changed massively and employee engagement get a different dimension. So, the researcher will try to conduct the research to bring the most effective outcomes to solve the ancient issues.  

[bookmark: _Toc116336622]Aim 
The research aim is to investigate employee engagement and the impact of this on the organisation from the perspective of Grapes hotel in the UK.  
[bookmark: _Toc116336623]Objectives
The researcher set the objectives for the study- 
· To analyse the necessity of employee engagement in the hotel industry in the UK. 
· To evaluate the necessity of service development for the future development of the hotel industry. 
· To identify the challenges of employee engagement in the hotel industry of the UK. 
· To recommend some effective processes for employee engagement in the hotel industry from the perspective of ‘Grapes Hotel”  



[bookmark: _Toc116336624]Literature Review
According to Burnett and Lisk (2019), employee engagement in the organisation is one of the most important tasks to perform all activities accurately. Saks (2019) added that it is not possible to serve the people accordingly without it. Book, Gatling and Kim (2019) stated that in the hotel there are so many competitors working with a view to satisfying the customers with extraordinary services and quality food items which can be possible through employee engagement and retaining the customers for a long time to increase the market share of the organisation. Shrotryia and Dhanda (2019) stated that the pandemic situation rapidly impacted the hotel industry and introduce various critical situations which can not possible to overcome without employee engagement and the organisation which failed to ensure their employee engagement properly failed to overcome the difficulties and stay market. Barreiro. and Treglown (2020) stated that aftermath of the pandemic every organisation started their business newly and customer behaviour also changed where they provide the most priority to safety issues which cannot be possible to ensure without employee engagement. Lee et al. (2020) stated a very difficult situation to convince people to come to the hotel to get the physical services that were most needed for the hotel industry to recover from the loss during the time of pandemic where the employee needs to provide their level best efforts to satisfy the people. Malik. and Garg (2020) when the challenge is employee engagement the organisation cannot able to implement any strategy properly and all effective plans will go in vain for the employee if they are not getting interested to work with the strategy and avoid their responsibilities.  
Burnett and Lisk (2019) stated that there are various reasons for losing the interest of the employee to engage with their duties to provide their best efforts to ensure the succession of the organisation where the organisation are mainly responsible for the reason as they don’t provide more importance towards the recruiting process. Shrotryia and Dhanda (2019) argued with the opinion and stated that most employee loses their eagerness for the issue or organisational environment where they don’t get proper support to complete their task accordingly. Book et al. (2019) also argued with the opinion and stated that the HRM should provide the necessary training to influence their engagement towards the work and need to practice rewards in the organisation to influence them for working with great enthusiasm. Saks (2019) stated that the organisation should ensure equal opportunity for diverse employees to influence their engagement and provide them with proper guidelines to work with happiness. Barreiro. and Treglown (2020) added that if the organisation cannot able to ensure the necessary opportunities for the employee that demotivate them to work properly and perform their duties with great eagerness to get a sustainable carrier and increase their knowledge level to get recognition from the organisation. Malik. and Garg (2020)stated that the hotel industry mainly works with the satisfaction of the people who come to any organisation to spend their time without any pressure and want to get the best services that can help them to remove pressure from their daily life and the employee of the hotel can convince them by their skills of providing the best service to make them loyal in the hotel. 
According to Barreiro. and Treglown (2020), employee engagement and organisational performance are directly related to each other where the organisation try to ensure the highest employee engagement to conduct the business with more effectiveness. Chanana, (2021) stated that the organisation tries to ensure every possible opportunity for the employee to influence them to engage with the work and complete their duties properly to overcome any kind of difficulties in the market and attain succession from the competitive market. Rabiul and Yean (2021) stated that employee engagement needs to ensure to make the organisational environment more collaborative where everyone helps each other to complete the task and it is also a very effective process to avoid any conflict among the employees that can help the organisation to get the highest productivity from the workforce to compete with more strength. Raza et al. (2021) added that employee engagement in the organisation is must needed to achieve more market share and increase awareness among the people to achieve more revenue for expanding the business in a diverse area and get a sustainable business to continue the business for a long time. 

[bookmark: _Toc116336625]Research Methodology
[bookmark: _Toc116336626]Philosophy
Here, the researcher will need to collect the necessary data to investigate how employee engagement impacts the organisation, especially in the hotel industry. So, the researcher will use the positivism philosophy in this study and it will allow the researcher to generate exceptional outcomes to solve the research issues (Igwenagu, 2016). The interpretivism will not so effective to collect information about the impact of employee engagement on organisational performances and the researcher will not able to bring satisfactory outcomes. So the researcher will avoid this process and use the positivism philosophy and reach the conclusion by analysing the mass data of the secondary source that will be the most effective process to solve every single issue.  
[bookmark: _Toc116336627]Approach 
Here, the researcher will use the deductive approach as it will very effective to collect reliable and relevant data to understand the impact of employee engagement in the hotel industry. The researcher will also get help to conduct the study with downward reasoning to analyse the findings more effectively and the outcomes will be more relevant and reliable. The researcher will avoid the inductive approach as it will not make able the researcher to collect the necessary data with proper analysis (Gardener, 2017). The deductive approach will follow the downward reasoning process that will be less trusted by the audience. 
[bookmark: _Toc116336628]Method
In this study, the researcher will use the mixed method of quantitative and qualitative data to make the study more effective. The quantitative method will be very helpful to generate the outcomes in the numeric process and qualitative data make it more understandable (Kerr, 2017). The researcher will have to collect so much reliable data from the secondary source to investigate the impact of employee engagement on the organisation. Only qualitative or quantitative will not be enough to collect sufficient data about this topic. So the mixed method will be the most effective method for this study. 
[bookmark: _Toc116336629]Data Collection
The researcher will collect the necessary data from secondary sources for proper evaluation. Secondary sources will be very helpful to analyse accordingly with the vast relevant journals and articles about the impact of employee engagement in the hotel industry (Easterby-Smith et al., 2015). The primary source of data will not be perfect for this study to bring satisfactory outcomes. As employee engagement is a very important thing for the hotel industry so the researcher will be able to get much information from a different perspective. 
[bookmark: _Toc116336630]Ethical Issues
The researcher will collect the necessary data by maintaining ethical issues. The researcher will avoid collecting restricted and personal data from secondary sources. The researcher will provide citations and references in the study to make it more trusted by the audience. The collected data will be saved in the pen drive of the researcher with a security password for a fixed time and it will destroy after completing the study.  


[bookmark: _Toc116336631]Findings 
Employee engagement in the organisation is the most important thing for the organisation to implement any kind of strategy and attain successive outcomes by them. In the hotel industry is also very important to provide the necessary services and food items in the proper way to fulfil the expectation of the guests and make them satisfied to come for get the services in the future time (Saks, 2019). Grapes Hotel’s employee engagement was 80% in 2021 that was increased by 3% from the previous year. It helped this hotel to get some more satisfied customers. It targeted to ensure 85% employee engagement in the next year. It is the major reason for this hotel to develop continuously and increase its profit margin. 


[bookmark: _Toc116336632]Conclusion 
The primary source of data will be effective for the study to bring more satisfactory outcomes. At the same time, the secondary data will be very helpful to avoid any fake information from the findings to ensure the solution about employee engagement will be effective for the hotel industry to avoid any future difficulties and it will be able to reach the destination. The hotel industry should be conscious in every sector to bring the most satisfaction to the customers and increase the profit margin by getting the most engagement from the employees. If the hotel industry failed to ensure employee engagement by providing the most effective trading all of the strategies for development will go for nothing and it will not able to compete with the diverse organisation. 


[bookmark: _Toc116336633]References 
Albrecht, S., Breidahl, E. and Marty, A., 2018. Organizational resources, organizational engagement climate, and employee engagement. Career Development International.
Barreiro, C.A. and Treglown, L., 2020. What makes an engaged employee? A facet-level approach to trait emotional intelligence as a predictor of employee engagement. Personality and Individual Differences, 159, p.109892.
Book, L., Gatling, A. and Kim, J., 2019. The effects of leadership satisfaction on employee engagement, loyalty, and retention in the hospitality industry. Journal of Human Resources in Hospitality & Tourism, 18(3), pp.368-393.
Burnett, J.R. and Lisk, T.C., 2019. The future of employee engagement: Real-time monitoring and digital tools for engaging a workforce. International Studies of Management & Organization, 49(1), pp.108-119.
Cesário, F. and Chambel, M.J., 2017. Linking organizational commitment and work engagement to employee performance. Knowledge and Process Management, 24(2), pp.152-158.
Chanana, N., 2021. Employee engagement practices during COVID‐19 lockdown. Journal of public affairs, 21(4), p.e2508.
Diamantidis, A.D. and Chatzoglou, P., 2018. Factors affecting employee performance: an empirical approach. International Journal of Productivity and Performance Management.
Easterby-Smith, M., Thorpe, R., and Jackson, A., 2015. Management and Business Research.  5th edition, Sage Publications.
Eldor, L. and Vigoda-Gadot, E., 2017. The nature of employee engagement: Rethinking the employee–organization relationship. The International Journal of Human Resource Management, 28(3), pp.526-552.
Gardener, M., 2017. Statistics For Ecologists Using R And Excel. Exeter: Pelagic Publishing.
Igwenagu, C., 2016. Fundamentals of Research Methodology and Data Collection. LAP Lambert Academic Publishing.
Kerr, P., 2017. Research Types & Practice. 11th ed.
Lee, J.Y., Rocco, T.S. and Shuck, B., 2020. What is a resource: Toward a taxonomy of resources for employee engagement. Human Resource Development Review, 19(1), pp.5-38.
Malik, P. and Garg, P., 2020. Learning organization and work engagement: The mediating role of employee resilience. The International Journal of Human Resource Management, 31(8), pp.1071-1094.
Rabiul, M.K. and Yean, T.F., 2021. Leadership styles, motivating language, and work engagement: An empirical investigation of the hotel industry. International Journal of Hospitality Management, 92, p.102712.
Raza, A., Farrukh, M., Iqbal, M.K., Farhan, M. and Wu, Y., 2021. Corporate social responsibility and employees' voluntary pro‐environmental behavior: The role of organizational pride and employee engagement. Corporate Social Responsibility and Environmental Management, 28(3), pp.1104-1116.
Saks, A.M., 2019. Antecedents and consequences of employee engagement revisited. Journal of Organizational Effectiveness: People and Performance.
Shrotryia, V.K. and Dhanda, U., 2019. Content validity of assessment instrument for employee engagement. Sage Open, 9(1), p.2158244018821751.
Singh, R., 2016. The impact of intrinsic and extrinsic motivators on employee engagement in information organizations. Journal of Education for Library and Information Science, 57(2), pp.197-206.
Wang, C.H. and Chen, H.T., 2020. Relationships among workplace incivility, work engagement and job performance. Journal of Hospitality and Tourism Insights.


2 | Page

