2. What impact can the challenges of operational policing have on individual and group wellbeing?
Why is it important to manage mental wellbeing in policing?
Your answer must be based on academic research rather than personal experience.

Introduction
The job of a police officer is unlike most others. Officers are often the first to respond to emergencies, witness distressing situations, and deal with the kinds of incidents most people would never encounter in their lifetime. While this is part of the role, the impact it can have on mental wellbeing is something that’s increasingly being recognised—both in research and in the service itself.
This essay looks at the effect that operational policing can have on the mental health and wellbeing of officers, not just on an individual level, but also within teams. It considers the day-to-day pressures of the job—things like exposure to trauma, long or irregular shifts, and the added weight of working within a high-pressure culture that hasn’t always made space for open conversations about mental health.
At the same time, the essay explores why looking after wellbeing in policing isn’t just a nice extra—it’s essential. Officers who are supported mentally are more likely to make sound decisions, work effectively, and treat the public fairly. Drawing on current academic research and real-world examples, this essay will argue that protecting the wellbeing of police officers is not only a duty of care but a key part of maintaining a safe, professional, and trusted police service.
Exposure to trauma and critical incidents
Working in the police means coming face-to-face with things most people will thankfully never have to deal with, and over time, that can seriously affect officers’ mental health. According to Brewin et al. (2020), nearly 90% of police officers in the UK reported going through at least one traumatic incident during their careers, and about one in five showed signs of PTSD or complex PTSD. Heffren and Hausdorf (2016) also found that although many officers clearly struggle with what they’ve experienced, there’s still a strong tendency to stay quiet about it, mainly because there’s a real fear that asking for help might be seen as a weakness.The issue isn’t just the trauma itself, but the way the job and the wider culture shape how officers respond to it. There’s often pressure to tough things out and stay emotionally detached, which might seem like the only way to survive in such a demanding job. But bottling things up can cause serious problems down the line. It doesn’t just affect the officer’s mental health, it can also impact how well they work with others and how they perform in high-pressure situations. All of this points to the need for more than just formal mental health support; police forces also have to take a long, hard look at the culture and attitudes that stop officers from speaking up in the first place.

Shift work and sleep disruption 
One part of the job that really wears officers down is the shift work. It’s not just long hours — it’s the way those hours are spread across weird times, especially nights. You end up sleeping at odd times or, worse, not sleeping properly at all, and that messes with both your body and your head. There’s research backing this up. Fekedulegn et al. (2016) found that officers working night shifts were much more likely to report poor sleep, with nearly 70% saying they didn’t sleep well. Compared to those working regular daytime hours, the difference was pretty clear. Constant changes to sleep patterns and working against your body’s natural rhythm really take a toll. Most people think being tired just means you need a coffee, but it’s more than that. When officers aren’t getting proper rest, their thinking slows down, they struggle to stay focused, and it becomes harder to stay calm under pressure. In a job where you're expected to make fast decisions and deal with difficult or even dangerous situations, that’s a serious problem. Tiredness can affect how you respond to the public, how you handle conflict, and even how safely you drive. Over time, all of that builds up — it chips away at your mental health and makes you more likely to burn out or disengage from the job. It can even affect how teams work together, because when people are exhausted, patience runs low and tension creeps in. So it’s not just about the individual — the whole organisation can feel the effects. That’s why forces really need to take rest and recovery seriously. It shouldn’t be something officers are left to sort out for themselves. Getting proper sleep should be seen as part of doing the job safely — not something that gets pushed aside just to fill shifts.
Organisational stress and culture 
It’s easy to focus on the big, dramatic parts of police work, the emergencies, the traumatic scenes, but what often gets overlooked is how draining the internal working environment can be. In fact, the stress that comes from inside the organisation can sometimes hit harder than what officers face on the street. Heffren and Hausdorf (2016) found that officers were more likely to feel stressed when they didn’t trust their supervisors or didn’t feel supported at work. The study pointed out that things like poor leadership, rigid hierarchy, and a lack of proper communication all played a role in making that stress worse. They also highlighted how a “climate of fear” within the organisation made officers less likely to open up or seek help when they needed it. It links closely to Karasek’s Demand-Control Model too, which basically says that jobs with high pressure but little control are much more likely to cause burnout, something that definitely applies in policing. When officers feel like they have no voice, or like their concerns are constantly brushed off, it wears them down. It’s not always obvious, there might not be a single event that pushes someone over the edge, but over time, that kind of culture can leave people feeling isolated, undervalued, and exhausted. The problem isn’t just bad management; it’s the feeling that nothing you say or do will change anything. And when that’s your day-to-day reality, it becomes harder to stay motivated, focused, or even mentally well. It doesn’t just affect individuals either, it has a ripple effect, pulling down team morale and making it harder for officers to work together properly. That’s why creating a healthier workplace culture is so important. If forces want their staff to cope better with the demands of the job, they need to start by making sure the organisation itself isn’t adding to the problem. Officers need to feel safe, supported, and heard, not just during crisis moments, but every day.

Group wellbeing and team dynamics 
While it’s easy to focus on how the job affects individual officers, their mental wellbeing is also influenced by the people they work with. The overall mood of a team, whether it’s supportive or strained, plays a big part in how officers manage the daily stresses of the job. Oscar Kilo, the National Police Wellbeing Service, highlights how important peer relationships are for officer wellbeing. They explain that officers who feel part of a team and supported by their colleagues tend to be more resilient and less likely to experience things like burnout or emotional withdrawal (Oscar Kilo, 2022). This ties in well with Tuckman’s model of team development, which explains how teams go through stages like forming, storming, norming and performing. If a team gets stuck in the earlier stages, where conflict and poor communication are common, it can lead to low morale and a lack of trust (Tuckman, 1965). When you’re part of a team that works well together, it gives you a sense of security. You know others understand what you’re going through and are there if you need support. That can make a huge difference, especially after a difficult shift or when you’re dealing with something heavy. But when a team is divided or full of tension, it can make everything harder. Officers might start withdrawing, keeping things to themselves, or feeling like they don’t really belong. Over time, that kind of environment can wear people down just as much as long hours or traumatic incidents. It affects not just how officers feel, but how they work together and support one another in the field. If forces want to build true resilience in their staff, they need to go beyond offering support services to individuals. Creating healthy, respectful team environments where people look out for each other should be a core part of every organisation’s wellbeing strategy.
Importance of Managing Mental Wellbeing in Policing

When thinking about mental health in policing, it’s easy to focus on things like stress or trauma on a personal level. But it’s also worth considering how poor mental wellbeing can affect the way officers respond to situations, especially when those situations escalate quickly or involve a lot of pressure. Andersen et al. (2015) explain that high stress levels can have a real impact on how officers think and make decisions. They point out that things like memory, concentration, and emotional control can all suffer when stress builds up. Officers who don’t have the right tools or support to manage that pressure may end up reacting out of instinct rather than taking the time to properly assess what’s going on. In a job where people rely on you to stay calm and make quick but fair decisions, that kind of stress becomes more than just a personal issue. It can lead to situations where someone misreads a threat, overreacts, or fails to spot when someone’s actually vulnerable rather than dangerous. And that has consequences, not just for the people involved in the incident, but for how the wider community sees the police. When mistakes happen, it can damage trust, even if the officer was doing their best under pressure. That’s why making sure officers are mentally prepared matters just as much as their physical training. So, when we talk about officer wellbeing, we’re really also talking about public safety. If officers are supported properly, they’re more likely to stay in control, respond fairly, and handle tough situations in ways that protect everyone, including themselves.
Stigma and barriers to help-seeking
Even though there is more awareness about mental health in policing now than there used to be, stigma is still a major reason why many officers choose not to ask for help. It is not just about what support is available, but whether officers feel safe and accepted when they need it most. Edwards and Kotera (2021) found that within the police, the culture itself can play a part in causing psychological illness. Officers often described a fear of looking weak or being seen as not fit for the job if they admitted they were struggling. Emotional responses to stress were regularly viewed as something to hide, rather than something that should be talked about. This leads many officers to suffer in silence, unsure how their colleagues or managers might react. That kind of silence can be damaging, especially when it becomes the norm in a team or across a wider organisation. When people are scared to speak up, problems get pushed down and ignored until they grow into something much harder to manage. New officers might come in and quickly learn that asking for help is not something that is encouraged, even if no one says it directly. It becomes something people pick up through behaviour, and over time that creates a culture where struggling is seen as something to be ashamed of. To move past this, forces need to work at changing attitudes as much as systems. Providing access to support is important, but creating a culture where people actually feel comfortable using it is what will make the real difference.
Conclusion 
This essay has shown that mental health in policing is shaped by much more than just the difficult incidents officers respond to. The culture, the long shifts, the pressure to stay quiet, and the fear of looking weak all play a part in how officers experience and cope with stress. These pressures do not just stay with the individual. They affect how teams work, how decisions are made, and how the public sees the police. There have been some positive changes in how mental health is talked about, but there is still a strong need for change. Officers should not feel that they have to suffer in silence to do their job well. Creating a culture that encourages openness and support can make a huge difference. It is not just about looking after people. It is about making sure that the people we rely on to keep others safe are also looked after themselves.
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4. Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. Your answer should be based on academic research, although you may make reference to relevant case studies.
There are some communities that just do not feel like the police are on their side. That might be because of things that have happened in the past, or because of how certain groups are treated now. For some people, the police feel more like an outside force than part of the community. When that kind of mistrust is there, it is no surprise that people are less willing to engage. Trying to fix that through traditional policing alone rarely works. What seems to work better is when the police take the time to build partnerships with people and actually involve them in the conversation.A partnership approach is about more than just holding a few meetings. It means working side by side with local groups, youth workers, schools, or anyone who already has the community’s trust. That way, the police are not just turning up when something goes wrong. They are becoming part of the solution and building stronger relationships along the way.
This essay will explore why some groups are less likely to engage with the police and how a genuine partnership approach can help change that. With examples from research and real life, it will show that when done properly, partnership can help break down barriers and create better outcomes for everyone.
Why some groups are reluctant to engage with police
To understand why partnership matters, it helps to look at why some people do not want to engage with the police at all. For a lot of communities, especially those from minority backgrounds, there is a long history of negative experiences that have made trust really difficult to build Studies have shown that Black and Asian communities in particular are more likely to be stopped and searched, even when they are not more likely to be committing a crime (Bowling and Phillips, 2007). Reports like the Lammy Review (2017) and work by StopWatch have highlighted how young Black men often feel targeted by the system rather than protected by it. These kinds of patterns are not just recent either, they go back decades and have left deep scars. When communities feel like they are being policed rather than supported, it creates a divide. People start to see the police as something separate from them, not something they can rely on. This leads to silence, resentment, and in some cases, fear. Engagement becomes difficult, not because people do not care about safety, but because they do not feel seen or respected by the people in uniform. If police forces want to build genuine relationships with these communities, they have to start by understanding this history. Without that, even the best partnership efforts will struggle to get off the ground.
What a partnership approach actually is 
We hear the word "partnership" used a lot when talking about the police working with communities, but it is important to be clear on what that actually means. A real partnership is not just about showing up to a few events or sitting in on a meeting. It means working with people who live in these areas every day, listening to what they have to say, and making sure their views actually shape the decisions being made. The Child of the North report (2024) makes this point really clearly. It talks about the importance of placing support inside local communities, especially those that are most disadvantaged. The idea is that services, including the police, need to work together to understand why young people might get caught up in crime or end up as victims. They call this a whole-system approach, where children and families are not just being helped but are actually central to how support is delivered and decisions are made. That kind of thinking puts the focus back on people, not just process. This matters because people in those communities often know more than anyone else about the problems they face. They live with them day in and day out. So when they are included in the conversation and their voices are heard, the solutions that come out of that are far more likely to work. It also shows that the police and other services are willing to change and not just repeat what has been done before, especially if it hasn’t worked. If the goal is to build trust and real cooperation, then partnership has to mean more than just being present. It has to be about making space for people to be properly involved and giving them a genuine role in how things are shaped moving forward.
Why partnerships help build trust
One of the most important reasons to take a proper partnership approach is because it helps build trust. For communities that have felt ignored or mistreated in the past, that trust is not just going to appear. It has to be earned through genuine engagement and fairness, and that is where partnership starts to make a difference. Tyler (2004) explains that people are more likely to trust and cooperate with authority figures like the police when they feel they are being treated fairly. He says, “the legitimacy of authorities and institutions is rooted in public views about the appropriateness of the manner in which the police exercise their authority” (Tyler, 2004,). It is not just about what the police do, but how they go about it. Tyler also highlights that “people value being treated with dignity and respect by legal authorities” and that they are “more satisfied with procedures that allow them to participate by explaining their situations and communicating their views” (Tyler, 2004,). This kind of fairness is exactly what a partnership approach helps to create. When the police work alongside people instead of above them, it gives communities the chance to be part of the process, not just the ones affected by it. It also shows that officers are willing to listen and treat people with respect, which makes it more likely that people will open up, report issues, and get involved in making things better. Trust does not come from one good meeting or a clever campaign. It builds over time through actions that feel fair and respectful. A proper partnership approach gives the police that opportunity, not just to be seen, but to be trusted

It is one thing to talk about partnership in theory, but what really matters is how it works in practice. There are real-world examples that show how working closely with communities can help build trust and improve how the police are seen. In some areas, these kinds of approaches have also helped reduce crime and made people feel safer. A clear example of this is the National Reassurance Policing Programme, which was an early version of neighbourhood policing tested in a number of communities. According to Quinton and Morris (2008), after twelve months of running the programme, areas that took part saw a range of improvements. These included better public confidence in the police, a drop in crime and anti-social behaviour, and people feeling safer in their neighbourhoods. What really made a difference was how officers made themselves visible in the area, listened to what local people were saying, and worked with other organisations to deal with the issues that mattered most. As the report explains, “The NRPP delivered, after 12 months of implementation, increased public confidence in the police, reductions in crime victimisation, and perceptions of crime and anti-social behaviour, as well as improved feelings of safety, public perceptions of community engagement, police visibility, and familiarity with the police” (Quinton and Morris, 2008). This shows that partnership is not just a good idea on paper. When police take the time to connect with people and respond to the things that concern them most, it changes the way they are viewed. It helps build trust and shows that the police are there to support the community, not just control it. That kind of regular contact also helps officers understand what life is really like for the people they serve. This example makes it clear that partnership can lead to real change. It can improve safety, build stronger relationships, and shift the way communities think about the role of the police in their lives.
Barriers to partnership approaches 
Partnership sounds great in theory, and it can be when it’s done right. But the truth is, it doesn’t always work the way it’s supposed to. Sometimes it falls flat, especially when it feels more like a tick-box exercise than something the police and community are genuinely committed to. Bullock and Leeney (2013) looked at how neighbourhood policing worked in practice and found that real community involvement was often missing. In a lot of cases, it was the same few people showing up to meetings, while others either weren’t invited or didn’t feel like their input would make a difference. Officers also tended to rely on existing groups rather than reaching out to wider parts of the community, which meant the same voices were heard again and again. On top of that, there were basic issues like time and resources. Some officers simply didn’t have the space in their schedule, or the confidence, to run meaningful engagement work, which made it harder for partnerships to grow into something that actually worked. When people are asked for their views but never see anything change, they stop engaging. And when officers are expected to build relationships without proper backing, it just leads to frustration on both sides. It’s not that the idea of partnership is wrong — it’s that without real planning and support, it doesn’t stand a chance. These kinds of issues are easy to overlook, but they matter. If the goal is to build trust and long-term cooperation, partnership has to be done properly — not rushed, not forced, and not just for show.
Conclusion 
It is clear from everything explored in this essay that building better relationships between the police and communities is not something that happens overnight. For a lot of people, especially those from marginalised or over-policed backgrounds, trust has been worn down over years. Some of that comes from how they have been treated in the past, and some from the feeling that their voices have never really been heard. That is why a partnership approach is so important. It offers a way to move forward that is based on respect, honesty, and shared responsibility.

The examples and research discussed have shown that when partnerships are done properly, they can lead to real improvements. People feel safer, more willing to engage, and more likely to see the police as part of their community rather than something outside of it. But this only works if the commitment is genuine. If partnerships are rushed or treated like a box to tick, they do more harm than good. For change to last, communities need to be properly involved in shaping how policing works around them. That is where trust begins to grow, and where progress becomes possible.
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