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Executive Summary
Professional career development is essential as it helps in assessing the most realistic career goals for development, based on current experience and skills. In the current study, the focus is made on my knowledge and skills that I have developed from my experience in restaurant. My role play is highlighted, besides emphasizing plan for career development in the current study. The study shows my different skills that I have gathered till now are convincing skills, analytical skills and communication skills, which shows my readiness of opening  a restaurant in future. My personal strengths, such as management skills, quick-learning ability are shown, while my developing areas, like problem-solving skills and proper delegation of tasks are highlighted. The report also sheds light on developing personal actions for meeting my goals, such as developing listening skills, problem-solving skills. 
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[bookmark: _Toc49252960]Introduction
This study has mentioned a reflective analysis of my professional career development planning of setting up a restaurant by using my practical experience and skill set. I have used reflective analysis models such as Gibbs reflective cycle for conducting proper self-reflective analysis and have mentioned self-motivational aspects that guided me to develop the plan of establishing my restaurant. Future growth prospects within the UK restaurant industry are also mentioned by me in this study to support my career plan of setting up a restaurant. My strengths such as business skills are also highlighted in this study that can help me in achieving my career plan of setting up my restaurant. My weaknesses areas in terms of skill gaps are described in this study along with a personal development plan for improving those weaknesses. 
[bookmark: _Toc49252961]Reflection on Roleplay (Gibbs reflective cycle)
Description
I am presently working in a restaurant from the UK and have years of experience earlier in the UK restaurant industry only. During my work tenure in the last organization I was handling the role of assistant restaurant manager and thus, was imposed upon with the responsibilities of serving the customers. I was also assigned with the job duty of checking whether the order processing and food serving to the customers are properly done by the restaurant workers. One day I faced an undesired incident including an agitated customer making negative posts about our restaurant.
Feelings
The team members were working as usual by cracking jokes among themselves when the incident took place. I became very tensed as I failed to understand how to solve the problem in the workplace and manage the awkward situation in the restaurant. Now I feel that I could have improved my action to communicate with the customer. 
Evaluation
The positive thing about the situation is that I have understood my drawback in solving problems in the workplace. The communication with the customer went well which suggests that I have improved my communication skills. Proper problem-solving skill is required to cope up with this type of issue (Polyak et al. 2017).
Conclusion
This situation could be managed by taking sharp action and proper management of employees in the workplace. If I face a similar situation, I would not waste my time in understanding situations and would directly communicate with customers. 
Action
I have to improve my decision-making and problem-solving skills in the workplace to avoid such situations in future. [Refer to Appendix]
Reflection on Career   development Plan
[image: ]
Figure 1: Rise within UK employment rates between 1970 and 2019
(Source: BBC News, 2019)
I have adopted the career development plan of setting up my restaurant within the UK market to leverage my rich experience within the same industry. The UK labour market has received enormous growth in the numbers of employed people and 75.8%, British people are found to be employed in 2019 (BBC News, 2019). This statistic highlighted the prospect for me to avail skilled labourers for my restaurant through leveraging the availability of large numbers of employees within the UK market. In the words of Gould (2017), career development plans need to be prepared through focusing upon industry trends as well as emphasizing upon one's skillset. The UK restaurant industry holds a value of around £38 billion as of 2019 and around 86,000 numbers of restaurants being present within the industry (Rg-group.co.uk, 2019). The high inclination for the British people towards fine dining, casual dining, and chain restaurants have enhanced the growth prospects for restaurant owners by following these trends. Thus, I have decided to make my career within the restaurant industry to utilize these opportunities of increased revenue values of the British restaurant industry and thereby ensuring growth for my company. 
I also possess a long tenure of experience within the restaurant industry that can be helpful for me to predict all possible challenges that my restaurant can face posting its establishment. As suggested by Stroe et al. (2018), experience helps an individual to develop professionalism and gather knowledge about ways of handling professional issues. During my past experiences in UK based restaurants, I have developed professionalism skills such as honesty and integrity, through learning the characteristics and attributes of a professional person. As stated by Hargreaves and O'Connor (2018), professional persons are supposed to maintain honesty and transparency in communication and integrity in actions, to become successful in managing their performance and to guide others. Thus, I can utilize my professional skills such as honesty, integrity in actions, and transparent communication that I developed during my previous work experiences in the restaurant sector.
[bookmark: _Toc49252962]Understanding of skills and knowledge for employment readiness 

Figure 2: Entrepreneurship skills
(Source: Balmaceda, 2018)
The career development plan of setting my restaurant is also based upon my employment readiness due to having large experience within the restaurant industry. In the words of Kerkhoff (2017), employment readiness of individuals refers to the presence of high percentages of positive skills and attributes within the individuals that are suitable for the job duties of a specific industry or a particular job profile. I have served in the UK restaurant industry for the last couple of years while performing several job roles such as restaurant manager, bartender, waiter, billing manager, and floor coordinator. Thus, I have gathered sufficient experience and skills such as floor management, making menu plans, and guest management plans that increase my employment readiness as a restaurant owner. I have gathered adequate knowledge about employment laws such as common laws, primary and secondary legislations as well during my work tenure in UK based restaurants. Legal information and knowledge about the application of laws are highly essential for a person to become a successful entrepreneur for being able to manage human issues efficiently (Blundel et al. 2017). I have gathered sufficient knowledge about legislations related to worker's recruitment, terms and conditions of employment contacts, legislations related to pay and holiday entitlements while working in UK based restaurants.
In the words of Piispanen et al. (2018), effective communication skills are one of the essential skills required for a person to become an entrepreneur through communicating business plans properly to the other stakeholders. Thus, I can utilize my fluency and transparency in communication to communicate my restaurant development plan to my future stakeholders such as my workers, suppliers, investors, and shareholders. My communication skills, as well as convincing skills, can help me in explaining the future growth prospects of my restaurant to the UK based banks and thereby gathering fund support from them. As opined by Balmaceda (2018), analytical skills are also required for individuals to possess to become an entrepreneur and make proper budget plans. I can utilise my strong analytical skill for preparing budget plans for my restaurant as well as solving issues related to financial aspects.
[bookmark: _Toc49252963]Understanding of personal strengths and areas for further development for establishing employment goals
My experience in the restaurant business is the most important strength that can help me to be a successful restaurant owner in the future. I am currently working in a restaurant where I have gathered a lot of experience regarding this business. As influenced by Al Mamun et al. (2019), industry-related knowledge, personal motivation and management skills are some of the important strengths for an individual to be successful in the future. I have gathered industry-related knowledge in which I want to work in future while I have also achieved some sort of management skills through my working experience in the current workplace. I try to maintain a positive attitude during challenging situations in my workplace. However, sometimes I fail to motivate myself to achieve the career goals which negatively affects my performance. As inspired by Bohlmann et al. (2017), maintenance of good interpersonal communication is necessary to achieve success in the career. I have learned to maintain polite behaviour with clients besides improving communication with my team members. I am a quick learner and I try to learn from my previous mistakes which is one of the important strengths of me to be a successful restaurant owner in the future. 
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Figure 3:   Understanding of personal strengths and areas for further development
(Source: Self-developed)
As an assistant manager in the restaurant, I need to maintain a stable relationship among the team members. However, in some cases I ignore the views of team members and hence, I need further development in the listening skill. As influenced by the opinion of Mühlböck et al. (2018), proper delegation of tasks is necessary for the managerial position to focus on the critical tasks in the workplace. I need to set a goal for further skill development to delegate some of the tasks to the fellow team members so that I can focus on the customer grievance-related issues. Moreover, I have faced these issues in the workplace which suggests that an improvement in problem-solving skill is required. As inspired by the opinion of Fu et al. (2019), maintaining a balance between customer and employee satisfaction is a necessary aspect of any type of hospitality industry business. Hence, I need to focus on the goal to maintain a balance between the customer requirements and employee satisfaction for improving the performance of the restaurant.    
[bookmark: _Toc49252964]Developing a personal action 
Development of a personal action plan is necessary to set goals and clarify actions required to meet those goals (Fearon et al. 2018). Moreover, as per my understanding, development of a personal action plan would be helpful for me to become a small restaurant owner within the next 4 years. The following table shows the personal action plan to achieve the long-term goal of becoming a restaurant owner. 
	Goals
	Process to achieve the goal
	Importance of reaching the goal
	Time required for achieving the goal
	Success criteria

	Develop a good listening skill
	I need to enhance my patience level and provide equal opportunities to employees to highlight their views regarding a situation
	Consideration of views of different people can be helpful to solve workplace issues in an effective manner (Lauermann et al. 2017). 
	2 months
	Improved understanding of employee perspective

	Proper task delegation
	Follow up of the task delegation process of the manager can be helpful to achieve this goal
	Task delegation is important to reduce pressure in the management level as people in management position need to deal with critical issues which require more focus as compared to everyday workplace tasks (Riisgaard et al. 2017)
	5 months
	Delegation of task to each team member by specifying their Key Performance Indicators

	Problem-solving skill
	Participate in the online problem-solving skill development programs
	I have already faced problem-solving skill-related issues in my workplace while solving issues between employees and customers. Hence, I need to improve this skill to achieve success in my career.
	4 months
	Ability to solve any kind of issues

	Maintain a balance between customers and employee satisfaction
	This can be achieved through experience in the workplace. I need to consider the aspects of both employees and customers for reaching this goal. 
	Maintenance of employee satisfaction ensures a better performance from them which helps to meet customer demands.
	6 months
	Managing employee satisfaction in workplace besides meeting customer demands

	Become an owner of a restaurant
	Improve industry knowledge and increase experience in this sector
	Reaching this goal can offer stability in the career
	4 years
	Opening my own restaurant and maintain a profitability position in the industry


Table 1: Developing a personal action
[bookmark: _Toc49252965]Conclusion
The reflection on the role-play has suggested that further improvement is required in the decision-making skills. A career development plan has considered setting up my own restaurant in future as the value of the restaurant industry has enhanced. Apart from that, I have gathered thorough experience in the restaurant business from my workplace which can be helpful for achieving this career goal. I have also gathered communication and analytical skills that can be helpful to attain success in the restaurant business. Industry-related knowledge, good communication skills, management skills and quick learning ability are some of the strengths. However, further improvement is required in problem-solving skills, task delegation and listening skills. Finally, a career action plan has been developed by keeping in mind the main goal of becoming a restaurant owner.
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(Source: https://www.mindtools.com/pages/article/reflective-cycle.htm)
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