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Introduction
Marriott Hotels is one of the largest and most well-known hotel chains in the world, offering a range of accommodations for both business and leisure travellers. Renowned for its sophisticated brand image and exceptional hospitality services across continents, Marriott takes pride in catering to the specific needs of every guest with utmost care. With more than 7,000 hotels worldwide under various brands catering to different segments such as luxury, premium or select-service categories; Marriott has become a trusted name (Steinberg, 2021). One important area that Marriott takes seriously is housekeeping, a key contributing factor to the overall guest experience. Housekeeping is crucial to maintaining a clean and healthy environment in hotels, which is particularly important due to the lasting effects of the COVID-19 pandemic (Davahli, R, M. et al., 2020). Outsourcing procedures have become increasingly common in the hotel industry, and housekeeping services are no exception. Outsourcing can be defined as subcontracting a business function to an external third-party vendor instead of handling it in-house (Anon, 2020). This essay will examine the arguments for and against outsourcing Marriott's housekeeping department.
   Comparison of insourced Housekeeping team Vs Outsourcing Housekeeping
When it comes to housekeeping services, there are advantages and disadvantages to both insourcing and outsourcing. Insourcing housekeeping allows Marriott to have complete control over the operations and ensures that tasks are done according to set standards. On the other hand, outsourcing housekeeping can bring in external expertise and allow Marriott to focus on its core business functions. Additionally, outsourcing can be beneficial in terms of flexibility, as third-party vendors may have increased staffing levels based on demand which saves cost, and are likely to have access to the latest technology and equipment (Baquero, A. et al., 2019). Furthermore, outsourcing can be seen as cost-efficient, as hotels have reported a 25% drop in labour charges from outsourced housekeeping, as well as higher quality and standard of work provided (Goswami, 2022). However, their lack of familiarity with Marriott's brand values and having direct experiences from different hotels worldwide limit goal achievement for the brand. In contrast, in-house Housekeeper teams know better about guidance consistency reflecting Marriot’s vision, thus being more invested and committed towards overall customer satisfaction success achieved. This is translated into company achievement, which leads to loyal customers developing over time, benefiting comprehensive revenue growth opportunities and increasing employee retention rates (Jirsák, P. and Kolář, P., 2012). This may result in greater financial gain over time due to recurring guest loyalty awareness promoted by staff members, as the reputation of the brand would guarantee exceeding servicing expectations and revenue growth (Chen, J. and Yang, C., 2021). Furthermore, outsourcing can also result in a loss of control over housekeeping operations, as Marriott would have to rely on the third-party vendor's management and personnel decisions, which may not align with Marriott's values and standards. This is especially critical to big hotel brands such as Marriott because maintaining hotel values and standards is a crucial element of building brand loyalty and trust with customers (Dalimunthe, I, F., 2021). Moreover, outsourcing housekeeping can lead to cost implications such as termination costs and difficulty in monitoring the quality of work performed (Dixit, 2021). In conclusion, while outsourcing housekeeping services may provide certain benefits such as increased flexibility and access to the latest technology, there are multiple downsides that Marriott should consider, such as a potential loss of control over operations and the negative impact on brand values. Furthermore, while in-house housekeeping teams may be more expensive in the short term, they can result in better consistency and sustainability over time.
Abilities of those employed
In-house housekeeping teams have an advantage in terms of their familiarity with Marriott's brand and values, allowing them to provide more personalized service that aligns with customers' expectations (Beltrame, T, M. et al., 2014). These teams are also more invested in the company's success and have a greater sense of commitment towards overall customer satisfaction, resulting in lower turnover rates and higher employee retention rates (Qureshi, H, Z. et al., 2018). Furthermore, whilst training housekeeping staff may not be the most financially efficient option, it can lead to a skilled workforce that has expertise in handling Marriott's unique needs and requirements (Marriott, n.d.).
Outsourcing, on the other hand, can result in a lack of consistency due to the use of different vendors or temporary workers with varying skill levels, which can negatively impact the guest experience (Mohammed, M., Abebe, N. and Wondim, M., 2019). Expanding on the concept of outsourcing, it is important to consider both potential benefits and drawbacks. Although cost savings can be achieved through this practice, there are also notable risks that should be taken into account. One such risk involves a possible decline in service quality as a result of differences in vendor standards or inconsistencies in training and experience among temporary workers hired by external suppliers (Korucuk, S., Ayteki̇n, A. and Karamaşa, Ç., 2022). Therefore, while outsourcing may offer advantages such as reduced overhead costs, increased revenue and access to specialized skills sets without needing significant investment from the establishment itself; companies need to weigh these pros against its cons before making their final decision regarding which activities will be outsourced along with determining what level of control they want over their vendors/suppliers moving forward. 
Guest Experience
Guest experience is a crucial aspect of the hotel industry, as it directly affects customer satisfaction and brand loyalty. In-house housekeeping teams are more likely to provide consistent, high-quality service, as they have a better understanding of the hotel's standards and customer expectations (Marchenay, D. and Bian, H, I, N, N., 2020). 
For Marriott, maintaining a high level of consistency in its operations is one of the pillars of its brand, and outsourcing housekeeping may not align with this objective. As Marriott is known for its exceptional customer service and attention to detail, outsourcing could lead to a decline in the quality or detail of housekeeping services. Furthermore, temporary workers who are not familiar with Marriott's specific requirements and standards may struggle to provide the level of service that guests have come to expect from the Marriott brand. Contrastingly, outsourcing arrangements could provide varying levels of vendor expertise or temporary workers can cause inconsistencies leading to a potential negative impact on guest experience through fluctuations in quality service delivery (Anon, 2019). As Marriott has built its brand on the foundation of consistency and exceptional customer service, outsourcing housekeeping may not align with this objective. Moreover, outsourcing may compromise Marriott's ability to train and monitor housekeeping staff. Outsourcing could lead to a lack of communication between staff members, which could result in misunderstandings and inefficiencies and a lack of consistency in service (from different workers/vendors) that negatively affect the customer experience (Calbone, 2018). Therefore, could be suggested that in-house housekeeping teams are vital for Marriott Hotels to maintain its brand loyalty and customer satisfaction, as well as maintaining a consistency in the staff, which improves the guest experience by offering a sense of familiarity. In conclusion, while outsourcing appears to offer cost savings and resource optimization benefits, in-house housekeeping teams provide Marriott Hotels with several strategic advantages underlying its brand and values.
Financial Management
Cost implications are a primary factor that organizations consider when deciding whether to outsource their housekeeping department or keep it in-house. When organizations consider outsourcing their housekeeping department, cost implications are a primary factor to consider. Outsourcing not only eliminates the need for maintaining specialized staff in-house but also cuts down on overhead costs while increasing revenue for the organization (Sikkel, K., 2014). This approach enables hotel establishments to focus on their core competencies and strengthen their quality of services through strategic alliances with outsourced suppliers who execute certain hotel services more efficiently at lower costs than internal operations would require (Sztorc, M., 2018).
Moreover, luxury hotels must maintain front-of-house operations that involve regular interactions with clients, which mechanization cannot replace. Clients expect personalized service from professionals whose skills can't be replaced by machinery or automated systems (Avivo, 2018). Therefore, outsourcing is becoming increasingly popular amongst experts in the hospitality industry due to its financially flexible benefits both as reducing labour force issues and giving quick access to rapidly developing technologies or complex systems available externally (Aydin, E, M., 2013). Outsourcing not only helps reduce labour force issues but also gives quick access to rapidly developing technologies or complex systems available externally. Ultimately, through outsourcing, these businesses can operate more efficiently while still maintaining control over their core operations. On the other hand, outsourcing may result in a loss of management control as supervising contracted workers is more challenging than managing one's employees. However, whilst outsourcing the housekeeping department may appear to provide cost savings, this may not always be accurate. For instance, outsourcing may result in additional costs associated with managing outsourced services (Bordoloi, B. and Powell, A., 2013). Additionally, Marriott Hotels value financial sustainability and long-term profitability by reducing overhead costs and maximizing profits (El-Rayes, K. et al., 2021). Therefore, keeping the housekeeping department in-house may provide a more financially secure and sustainable option for Marriott Hotels. Whilst this may be the more expensive option, in-house housekeeping training and staff management increase the abilities of those employed, providing a deeper knowledge about the layout of facilities, guests' preferences and behaviour patterns, ultimately resulting in a higher quality of service for guests over the long term (Fuchs, G., Reichel, A. and Poria, Y., 2021). Furthermore, insourced housekeeping departments also ensure consistency of service, which is essential for maintaining high standards of guest experience. In contrast, outsourced services are often associated with low wages and minimal job security for the housekeeping staff, leading to high turnover rates (Fuchs, G., Reichel, A. and Poria, Y., 2021). This instability can negatively affect guests' experiences, as it may lead to subpar service quality due to a lack of familiarity with the hotel's layout and guest preferences. However, in-house housekeeping staff can provide more personalized service due to their long-term employment and understanding of the hotel's specific needs. Ultimately, Marriott Hotels should prioritize guest satisfaction and consistent service quality as key factors in their decision-making process. In conclusion, it could be argued that in-house housekeeping departments may be the better option for Marriott Hotels based on their focus on sustainability, long-term profitability, consistency of service and guest satisfaction. Sources such as Rivera (2019) (An analysis of the effect of fringe benefit offerings on the turnover ..., (no date))suggest that providing benefits to housekeeping employees can increase their level of job satisfaction, resulting in lower turnover rates within in-sourced housekeeping departments. Furthermore, Chen and Tseng (2012) (Benefits of cross-functional training: Three departments of hotel line ..., (no date)) suggest that cross-functional training for frontline supervisors can improve the abilities of in-house staff members. On the other hand, outsourcing housekeeping services may seem like a more cost-effective option for Marriott Hotels, as outsourcing allows the hotel to retain more control over its primary business.
Sustainability
In-house housekeeping departments may also contribute to Marriott Hotels' sustainability goals. By having control over their housekeeping staffing and training, Marriott can ensure that their employees are educated about the hotel's sustainability practices and how to reduce waste and conserve energy (Fox, 2021). This can lead to better adherence to sustainability standards, which is essential for companies that aim to operate in a more environmentally conscious manner. On the other hand, outsourcing may result in less control over the sustainability practices of the outsourcing company, leading to a potential negative impact on Marriott's own sustainability goals. Outsourcing may mean less control over the sustainability practices of contractors or subcontractors hired by hotels for services such as housekeeping or laundry. This lack of oversight could lead to a negative impact on the hotel's own sustainability goals which may undermine efforts made towards sustainable operations (Choy, W, M., Cheng, J. and Yu, K., 2021). In addition, some studies have shown that outsourcing specific services like cross-functional training for frontline supervisors within different departments can result in low employee morale and high turnover rates if not handled properly. Therefore, in-sourcing housekeeping services may be a better option for Marriott Hotels in terms of sustainability.
Conclusion
In conclusion, while outsourcing is becoming an increasingly popular option for various services within the hospitality industry, in-sourcing the housekeeping department within Marriott Hotels may have several advantages, including better control and consistency, improved abilities of employees through training and development programs, and a more sustainable approach to operations. Furthermore, insourcing housekeeping services can contribute to enhanced guest experiences as guests are likely to perceive service quality and staff's professionalism differently based on factors like consistency in service delivery and personalized attention. Furthermore, insourcing housekeeping services may also lead to significant cost savings in the long term and better management control. Therefore, it can be argued that Marriott Hotels should consider insourcing its housekeeping department rather than outsourcing it to external companies.
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