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Executive Summary

The purpose of this report is to analyse the EasyJet Company as the structure, management, financial situation, strategies, marketing mix and review the impacts of the Coronavirus to the organisation in the global pandemic context.
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Introduction


The report is intended to analyse EasyJet upon several criteria such as internal structure, management type, strategy and marketing mix related to the theory. It will be analysed upon applied modules during the academic year, to review the actual facts and events occurred in the light of the novel Coronavirus spread, declared as pandemic by the World Health Organization and what are the changes that EasyJet have to challenge since the pandemic started to the present days and what are the measures taken by the EasyJet to assure of its operational situation.




















EasyJet History

Easy Jet PLC is a British low-cost Airlane Group with the headquarter at Luton London Airport, branded as easyJet, and it operates domestic and international flights on over one thousand routes via its affiliates airlines Easy Jet UK, Easy Jet Switzerland and Easy Jet Europe in more than 30 countries around the world. It was founded in 1995 by Stelios Haji-Ioannou, a Greek-Cypriot a potential investor in Virgin Atlantic Greek franchise (Forbes, 2020), and its inaugural flights were in 10th November 1995 from London Luton to Glasgow and on 24th November 1995 from London Luton to Edinburgh (EasyJet, 2020).
 Organisational Structure, Culture, Strategy and Management

EasyJet is a public-private organisation with the main aim on making profit (Plane Spotters, 2020) and contributing to the community and society through donations and initiatives to recognised charity organisations such as UNICEF where EasyJet had entered in a partnership with for three year plan  on fund raising in June 2012, as well as launching in the same year the Apprenticeship Scheme (EasyJet, 2020). 
EasyJet sustainability pledge is oriented in minimising the environmental impacts to reduce the noise, air and environment pollution by renewing the fleet with a new A320 family aircrafts, reducing the plastic items used in inflight services, and reducing the Nitrogen Oxides by 50 percent on take-offs with the new A320 airplanes acquisition plan (EasyJet, 2020).
Mullins and Christy (2013) illustrates the definition of management as a compilation of efforts of all members of an organisation coordinated and directed towards achievement of organisation aims, and in EasyJet case the management have a classic approach, bureaucratic as identified in Max Weber`s Theory and it is based on hierarchy of authority, a system of rules specialisation of task and roles (Peek, S. 2020), well organised in a leadership hierarchy chain of command (EasyJet, 2020) and the organisational tasks structure is divided on all three divisions identified by Mullins and Christy (2013) upon function, service and location.
The culture of EasyJet is based on the values of their strategy such as never to compromise on safety, simplicity by cutting things that do not matter to keep the company lean, integrity on keeping the promises to the customers, the passion in providing high customer service and challenging to find affordable and easy travels (EasyJet, 2020).
Market`s segmentation and marketing mix
EasyJet is a low-cost airline and has entered into an emerging travel market picking some customers from the traditional competitors such as British Airways, Flybe, Ryanair, Pegasus Airlines, Vueling Airlines (Craft, 2020).
As at 30 September 2016, easyJet`s sustainable business model and marketing strategy are driven by five key resources consisting in strong capital base of 4 billion pounds and a net cash of 213 million pounds, modern Airbus fleet, over 10,000 employees, good customer relationship and the interaction with stakeholders such as airports, air traffic control, owners (easyJet, 2020).
In the context of Travel Industry emerging trends, easyJet focuses to a specific group of consumers, and targeting both leisure travellers from whom the price of tickets are very important and business travellers which they wish to reduce their company`s cost of transportation (easyJet, 2020).
McCarthy illustrates the definition of marketing mix in his book ‘Basic Marketing – A Managerial Approach’ in 1960 as the whole process that an organisation has to take to bring a produce or a service to the market. It is known as four P`s and it relate to Product, Place, Price and Promotion (Mindtools, 2020). 
The service of easyJet is to provide affordable travels choosing as place short distances between cities within the United Kingdom and Europe, at low prices through costs cuts, promoting their services online via the dedicated website page (easyJet, 2020) and using social media platforms such as Facebook, Twitter and Instagram promoting holiday packages.
In the actual context of the Pandemic COVID-19 the Travel and Hospitality Industry knew a huge transformation in customers demand through the unprecedented and unforeseen restrictions and measures taken throughout the globe.
The pandemic COVID-19 outbreak and impacts 
The new pandemic, totally different from the influenza pandemic in 2009 or other past pandemics, has a significant impact on the economy, society, politics, mental health, industries all over the globe.
CVID-19 Origins 
The acronym COVID stands for ‘CO’ for corona, ‘VI’ for virus, ‘D’ for disease and ‘19’ for the year when discovered. The COVID-19 is the name of the new virus linked to the same family of viruses as Severe Acute Respiratory Syndrome (SAARS) which is kind of the same with the same types of viruses for the common cold. The symptoms of COVID-19 can include, but not limited, cough and shortness of breath (WHO, 2020) and the Government of UK updated these symptoms as being a new continuous cough, a high temperature, a loss of a normal sense of taste or smell, and not limited to these as well. The most affected persons are elderly people and people with chronical conditions, such as terminal cancer or diabetes and lung disease (GOV.UK, 2020).
It is presumed that the COVID-19 started in China, Wuhan, as starting from an animal, as such of bats in the market place and it was not being officially confirmed as being from that place yet (The Guardian, 2020).
COVID-19 Impacts 
Both, The World Health Organisation and The British Government recommend to stay at home, if they discover the symptoms or if they are living in the same household with persons that shows the symptoms, self-isolate for 14 days, and stay away from the other members of the household as much as possible. If a person has the symptoms of COVID-19, all members of the household should stay isolated (GOV.UK, 2020).
To prevent the spread of COVID-19, the UK Government set a set of rules that refers to a social distancing of two meters, washing hands with soap and water for at least 20 seconds, or using alcohol based sanitations gels, and covering the mouth and nose with a tissue or sleeve, or wearing face mask (NHS, 2020).
With the Pandemic at the door, Wales closed all its social activities on 23rd March 2020, as announced by the World Health Organisation in 23rd January 2020 (WHO, 2020) by closing schools programmes, pubs, non-essential shops, restaurants, and other major business as considered non-essential for the public, including the bus services and coaches. The entire United Kingdom entered in a full national lock down (Gov, 2020).
As in particular in Wales, the rules were been tight, as lockdown measures provide that outdoor gatherings are forbidden except for keeping the two meters rules of social distancing and no more than two households members, and as an exemption from the rule, for inside gathering just two households can join, no unnecessary shopping, and just for medical help, vulnerable persons help, fulfil a legal obligation or to take part in a legal proceedings, help in an emergency and many other important activities (Met Police, 2020).
All these cases that come back from 31st December 2019, when the first reported clusters of pneumonia, related to the new corona virus, were spotted in Wuhan, China, were it is believed to be the start of this disease (WHO, 2020).
On the 23rd March 2020, the entire Wales entered in a big lock down  as a series of measures described as ‘unprecedented in peace time’ as First Minister  Mark Drakeford urged that people of Wales to go out just once a day (BBC, 2020).
The entire Tourism and Hospitality Industry it appears to be turned upside down since, with a period of uncertainty and the government`s last minute rules and the global situation. This appear to have a major impact on EasyJet`s management and future Marketing Strategy. 
EasyJet approach to the pandemic
Dr. Tedros Adhanon Ghebreyesus, chief of World Health Organisation, has confirmed Coronavirus as pandemic on 11th March 2020, and called all governments to take ‘urgent and aggressive action’ to change the course of the outbreak (BBC, 2020). With this new coronavirus, the entire world seems to be at the start of 2009 influenza pandemic, spreading very fast around the world due to increased flights, faster than 6 to 9 month when in the past when most international travel was by ship or rail (WHO, 2020).
EasyJet came up with a contingency plan to save the company strategy and yeld management. The customer demands has drastically collapsed with an impact on holidaymakers and travel agencies who faced a significand cancellation requests. EasyJet`s first measure was to cut the unnecessary costs as on 30th March 2020 the entire fleet consisting of over 330 aircrafts was grounded for an indefinite period of time because of pandemic. The staff was given two month leave of absence and the cabin crew to be paid 80 per cent of their average through the Government Retention Scheme (The Sun, 2020).
Since the pandemic started and travellers stranded all over the world, EasyJet entered into an agreement worth 75 million pounds government funding, with the UK Government to bring back home the stranded British travellers, as chartered flights. The other airlines who has joined the partnership were Virgin, Jet2, and Titan Airways and succeeded to fly back home travellers from China, Japan, Cuba, Peru (GOV, 2020).
A coalition of 30 aviation groups and other professional industries operating in the Tourism Industry asked the United States to a letter signed in 19th March 2020 to implement a government help to back-up the industry (Flight Global, 2020). Similar action took place in UK when airlines asks the British Government for help, Virgin Atlantic, British Airways, Norwegian, FlyBe and Ryan Air asked for 7.5 billion pounds (Reuters, 2020).
Furthermore, FlyBe operates 40 per cent of domestic flights in the UK, asked for a government loan of 100 million pounds to cover the loss of the outbreak of Covid-19 and two weeks later, The UK Civil Aviation Authority announced FlyBe entered administration and collapsed. Almost 2,000 jobs lost, all flights been cancelled leaving hundred thousands travellers stranded. It was the second largest British airline gone bankrupt and ceased to exist after the collapse of Thomas Cook. EasyJet stepped in and has offered rescue fares for the stranded FlyBe passengers and stuff to get back home (The Guardian, 2020).
The contingency plan for EasyJet was headed to cut about 4,500 jobs of 15,000 in total as the level of market demands does not seem to reach the same level as early 2020 by the end of 2023 (BBC, 2020). EasyJet was planning to reduce the size of its fleet and begun consultations to close three UK airport bases in Stansted, Southend and Newcastle (BBC, 2020) although it was borrowing 600 million pounds from the government`s emergency coronavirus fund (The Guardian, 2020).
Starting with the 15th June 2020 EasyJet resume domestic flights from ten British airports and some international flights to 12 European airports in Switzerland, Spain, France and Portugal with strict regulations to ensure the safety of passengers by limiting documents handling on self-check-outs, wearing face mask all the time and limiting the toilet`s access (Express, 2020).  
EasyJet resumed its holiday packages as well, being decisive in meeting the challenges of Covid-19 pandemic by driving down the costs, transferring 1.7 billion pounds to its subsidiaries. However, the company registered a loss of 193 million pounds due to the decreasing travel demand up to 3 million passengers in the last six months with the significant number of flight cancellations Covid-19 related. The outlook seems to have positive signs as the capacity is expected to build to the summer season as the booking numbers for EasyJet Holidays are encouraging. The new EasyJet`s Strategy is focused on five priorities such as to be number one or number two in primary airports, to win customer loyalty, efficiency, the right people and innovating with data (EasyJet, 2020).
Reducing the costs appear to be the contingency plan in order to keep the company on business and operational, by seeking a lower cost deals with the airports, doing the in-house maintenance for its aircrafts, trying to accelerate the lease returns and a adopting  a new fuel efficiency programme (EasyJet 2020).
The Management faced a significant structure change to its Board as the Chief Marketing Officer Lis Blair announced he is leaving EasyJet, his role as CMO was scraped and taken directly to the Chief Commercial Officer, Robert Carey (Marketing Week, 2020). Furthermore, the Chief Communications Officer, Flic Howard-Allen, decided to take voluntary redundancy at the end of June, and his role will not be replace at this time, the internal communications will report to Group People Director and the external communications and sustainability will report to Group Market Director (EasyJet, 2020).
The new coronavirus pandemic is not the only issue for EasyJet as Brexit affects all business in Europe and in the UK. EasyJet took preparations as it is structured as a pan-European airline to ensure that EasyJet will be able to operate flights in both across the UK and Europe. In addition, the company`s funds are solid as the current cash position is 2.4 billion pounds plus the 1.7 billion pounds raised from debt liquidity (EasyJet, 2020). In the light of the current situation on aviation industry from Covid-19, EasyJet credit ratings have been downgraded to Baaa3 rating from Moody`s (Moody`s, 2020) and to BBB rating from Standard & Poor`s (Reuters, 2020).




















Conclusion 
In the current light of COVID-19 pandemic, Brexit and the political instability in the UK and the world wide, it can be said that EasyJet passed well the difficult period of grounding planes and cancelling flights and holiday by maintaining operations. As it is expected that the world will confront with the second wave of COVID-19 spread, EasyJet contingency plan appears to reach expectations on customers loyalty, reducing the money loss if the second wave occurs as the Brexit negotiations are uncertain as well and can do that the Company will continue its business.
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