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Critically evaluate the different approaches to leadership and their effectiveness within the hospitality industry.







Leadership in the hospitality sector is not just operating and managing the team, it motivates and inspires the people to offer the best possible services to the clients. In addition, a hospitality industry leader always motivates others towards a common organisational goal to enhance exceptional consumer services. This study will critically define multiple approaches of leadership in the hospitality industry and their effectiveness in enhancing the services accordingly. Moreover, it will compare and contrast different leadership theories and features. On the other hand, it will also portray the most preferred managerial styles used in this hospitality sector. This study will also create links between managerial leadership and various leadership approaches as well. 
Every hospitality industry has its style of portraying leadership approaches. Along with that, Leadership plays an important role in managing the entire hospitality business and is responsible for organizational growth. Thus, it could be said that there are many different leadership approaches. As per the opinion given by Elkhwesky et al. (2022), leaders utilize those approaches according to their business types and customer behaviour. In the hospitality industry, leaders usually utilize three main leadership approaches to run the businesses in an effective method, which are described below.
 This leadership approach mainly inspires new experiments, iteration, and learning, so that the leaders can change the issues into opportunities. 
 It could be a great leadership approach as it defines teamwork and an industry is generally a collaboration of multiple little teams together. In this way, the hospitality industry could provide better high-quality services to the consumers. A team-oriented leader prioritizes the entire team to enhance the team's performance. 
This kind of leadership approach is one of the best suitable for the hospitality industry as it encourages various approaches and welcomes creative ideas to grow the industry. 
Leaders generally follow various leadership theories to understand and adopt the behaviours and characteristics of the people to enhance their leadership skills. This study will evaluate and compare Adair’s theory of ACL, Blake Mouton Theory, and McGregor’s X and Y theories, as it is one of the effective leadership and management theories used by the leaders of the hospitality industry.
Blake Mouton Grid is basically depending on two different behavioural dimensions such as "concerns for people" and concerns for results.” It helps the leaders to reduce the conflict within the workplace. This manager also promotes proper work systems by focusing on the people and production. 
Adair's model of ACL states effective leadership by making a strong team of managers and HR, offer strategic actionable steps to get success (Munna, 2021). John Adair implements this style in Adair International Ltd by following three leadership circles such as “individual focus”, “balancing task” and “team focus”. 
This theory allows leaders to look at people in a pessimistic view in this way they can analyze those who dislike their work and are unmotivated within the workplace. Along with that, this theory includes some assumptions about the employees so it would be beneficial for the leaders to understand the behaviour of the workers within the workplace (Wangdi and Tobgay, 2022). The leaders can identify the people who will attempt to avoid their duties in any situation and might feel uninterested towards their job roles. In addition, this X theory mainly includes many assumptions about the workers. It allows the managers to identify the people who are unwilling to take on many responsibilities, have less ambition, and dislike their duties.  
Leaders can motivate the people with this assumption by utilizing a “carrot and stick” strategy. It mainly allows the leaders to punish the employees with poor performance and reward hard workers within the hospitality industry (Sürücü et al. 2021). Leaders can recognize the people who are not ambitious about their work and have no desire for any organizational responsibilities by using Theory X. This theory also helps the leaders recognize the employees with less capability in solving organizational issues. It could be also beneficial to understand the resistance changes in the team members within the organization. Moreover, the leaders can utilize authoritarian and centralized approaches to motivate the employees utilizing Theory X. 
The managers generally utilize optimistic opinions, and they use a participative and decentralized managerial style as well. Along with that, the leaders inspire more true-based and collaborative work within the workplace by applying Theory Y (Senarathne, 2020). In addition, the main purpose of utilizing this theory is to build strong relationships between employees and managers. The leaders motivate the people who have a greater responsibility to do better and reward them for their performances.
On the other hand, the managers also encourage the employees to develop their skills and give better suggestions within the workplace. In this theory, appraisals of the workers are more regular, and they inspire open communication rather than control the workers. The leaders can assume the employees are more engaged in decision-making, self-motivated, happy within the workplace, solve organizational issues creatively and view the tasks as challenging and fulfilling. 
The Blake Mouton Theory focuses to improve entire management, team management, tasks management and country club management. On the other hand, Adair’s theory is designed as a flexible framework that helps the managers to develop the entire team and increase productions in an efficient way. McGregor has two different theories that indicate different leadership approaches. Along with that, Theory X is mainly a motivational approach that involves control and high supervision over the workers and mostly prefers centralization (Gurmani et al. 2021). On the other hand, Theory Y is a more advanced leadership approach that allows managers to assume that the employees are self-motivated and self-directed for organizational development and growth. According to Theory X, human beings generally dislike to work and Theory Y states that work is a natural process for the human being. Along with that, Theory X assumes that the employees try to avoid their organizational responsibilities and dislike their duties. On the other hand, Theory Y describes that the employees are highly ambitious and try to improve their skills through smart work. Theory X generally considers the employees less innovative, whereas Theory Y considers the employees more creative within their workplace. As per Theory X, the employees within the organization need supervision as they lack self-motivation. 
The leaders of the hospitality industry generally utilize and implement various managerial styles to run the business successfully. Along with that, multiple managerial styles could be implemented based on various situations within the workplace (Huertas-Valdivia et al, 2022). In addition, different types of managerial styles within the hospitality industry will be described below-
Autocratic managerial style- The managers generally consider the decision-making process within the hospitality industry by utilizing this managerial style. They could set long-term and short-term goals using this managerial style. Steve Jobs who is the former CEO Apple utilizes this managerial style to run the company effectively Zia et al (2021). On the other hand, Craig Poole is the manager of “Reading Hospitality Management” in the UK. Craig Poole mainly follows “servant-based” or “hands-on” leadership approaches. Moreover, he values the relationships with the employees based on mutual respect and trust. Thus, it could be said that it makes the company more successful while generating a good working environment for the team members. 
Consultative managerial style- Ray Dailo utilizes this managerial style in Bridgewater Associates This managerial style consistently seeks feedback from the team members and tries to improve their job position (Saputra, 2022). In addition, this managerial style also improves communication between the team members and the managers effectively. This style also promotes upward feedback. 
Transformational managerial style- The managers generally follow this managerial style to create a proper work environment that inspires problem solving, innovation and adaptability (Murari and Mukherjee, 2021). It also encourages the professional growth of the entire team members and prioritizes the long-term goals of the hospitality industry. This style highly motivates the employees to grow their job roles and careers efficiently. 
Visionary managerial style- It focuses on the large vision of the company rather than concerning day-to-day operations. Managers with visionary managerial styles generally motivate the team members instead of giving instructions about daily tasks (Ateş et al. 2020). This style encourages the entire team members, as it is truly passionate about their organizational responsibilities. 
Whitbread Group is one of the popular hospitality industries within the UK. In addition, this large hospitality industry utilizes different leadership styles to manage business operations smoothly (Al Amiri et al. 2020). Different types of leadership styles used by this hospitality industry are addressed below.
Laissez-Faire leadership style- In this hospitality industry, most leaders prefer to follow this leadership style as it promotes the freedom to make organizational decisions for the team members. A leader with this leadership style provides enough tools and resources so that the team members can do their work more efficiently. It makes the workers accountable for their duties. Moreover, the leaders also give incentives to the employees when they do well in the workplace (Rabiul and Yean, 2021). In this way, the leaders of Whitbread Group also create a pleasant work culture. This leadership style makes the employees more valued by the managers of the company, which results in effective organizational growth. 
Strategic leadership style- This leadership style connects the growth opportunities and primary operations of this hospitality company (Nahum and Carmeli, 2020). In addition, this style of leadership generally requires adaptability, competitive awareness, and vision within the workplace. A strategic leader motivates the team members to achieve long-term organizational goals. The leaders of this industry also thrive in a dynamic industry landscape by utilizing this leadership style as it helps to create adaptable, agile, and forward-thinking organizations (Giambatista et al. 2020). The leaders with strategic leaders ask questions to the team members develop thinking and execute strategies to manage a team for a long period. This leadership style supports most of the important business goals of Whitbread Group such as collaboration, accountability, transparency, and productivity. 
Coaching leadership style- The leaders of Whitbread Group can nurture and identify the strengths of individual team members by utilizing this leadership style (Karlsen and Berg, 2020). It allows the managers to develop strategies based on the strengths of the team members so that all the team members can work together and increase organizational productivity effectively. As per the opinion given by Kanat-Maymon et al. (2020), the leaders could improve the strengths of the employees by offering them guidance, giving them new duties and conducting meetings to talk about constructive feedback. Thus, it could be said that the leaders of Whitbread Group utilize this leadership style to improve the skills of the entire team members, which leads to overall organizational growth.
Most leaders within the hospitality industry use different leadership approaches that support the key functions of managerial leadership. Along with that, both the leadership approaches and managerial leadership allow the managers to understand the organizational objectives, listen, and lead the tasks by example, learn to delegate and encourage collaboration within the workplace (Kloutsiniotis and Mihail, 2020). Different leadership approaches are directly linked to multiple levels of managerial leadership. For example, leaders with a strategic managerial leadership style follow strategic approaches to manage the business operations in a company. Coaching leadership style allows the managers to get to know the team members and their strengths so they can allocate the tasks and set the job roles according to their skills. 
A visionary managerial style helps leaders set effective organizational goals for the long-term success of the business (Azeem et al. 2021). On the other hand, different approaches help the managers to do their key functions such as determining the organizational goals, communicating with the team members, motivating and directing the employees, Mark Jenkins is known as the “new entertainment manager” and brought a huge change in leadership style at that time (Malik and Garg, 2020). In addition, this manager follows some employee retaining strategies to make the business more successful. Moreover, the main motive behind the strategies of Mark Jenkins was to make the employees happy and more productive within the organization.

As per the above discussion, it can be concluded that this study described management and organizational behaviour within the hospitality industry. Along with that, it described McGregor’s X and Y theories and different features. This study also compared and contrasted both of these theories effectively. It also addressed different managerial styles such as autocratic managerial style, transformational managerial style, visionary managerial style, and consultative managerial style. Different types of leadership styles also portrayed in this study included the Laissez-Faire leadership style, Strategic Leadership style and Coaching Leadership style. On the other hand, this study has also addressed the effectiveness of leadership approaches to the key functions of managerial styles. Moreover, it defined various leadership styles of Whitbread Group, which is one of the popular hospitality industries in the UK.  
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