
 

  
 

Kotter’s 8 Points of Organisational Change 

Question: How would you go about creating each of these steps for a change in your 
organization? 

1. Create a Sense of Urgency 

2. Pull Together the Guiding Team 

3. Develop the Change Vision and Strategy 

4. Communicate for Understanding and Buy-in 

5. Empower Other to Act 

6. Produce Short-Term Wins 

7. Don’t Let Up 

8. Create a New Culture 


