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                                                          Introduction:  
Project management:
Long time ago project have been around since ancient times. Noah building the ark, Leonardo da Vinci painting the Monalisa, Edward Gibbon writing The Decline and Fall of the Roman empire, Jonas Salk developing the polio vaccine- all project. These all are successful project.  These days people started to view project management as a technical discipline with confusing courts and graphs; they saw it inordinately time -consuming, specialist-driven, and off- limits for the common man and women (Portny, 2017).  
The team define the term Project Management in simple words then it can be said that, by using established principal, procedure and policies accomplishing a task is called Project Management. Harvey Maylor delivers that on his Project Management “The formal tools and techniques of project management are being applied in an ever-wider range of industries and organizations. As a mainstream skill, critical to business success, and under closer scrutiny for the benefits it delivers, it's important the students of today are practitioners of tomorrow so they can rely on a comprehensive and contemporary text to support their learning. Drawing on the author's 20 years of teaching, research and consulting experience” (Maylor, 2011).
This is the 21st century, a time with tight budgets, tight schedules and limited resources. To remain in the competition, you’ll need to adapt to these constraints while achieving your goals. You’ll be pressured by the competition to surpass your own limitations and become better. (Baker, S. K. and Campbell, G.M, 2003)  
Belbin team roles:    

Meredith Belbin who is renowned for his work on management team stated that, “what transpired 40 years later is the language of team roles regularly used world-wide in large organisations. It gave a method of measuring and advising individuals, teams, and organisations about their behavioural propensities. It also offered possible solution.” (Meredith Belbin, 2010). 
For this project team members will check their skills by mixing on through Belbin theory with explanation. The team task was divided into two roles. The primary team role was “Resource Investigator” and the secondary role was “Shaper / Plant”, which turned out to be very helpful to decide how everything works to complete the project.
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                                                                 Finding:
Project life cycle: 
To managing a project every manager, need to follow the step by step process which is indicate project life cycle helps to accomplish the plan.  We must work according to project life cycle to plan and measure the success over this plan, find out and solve any risks or issues or opportunities to keep the plan from derailing and generate deliverables or results based on this plan (Buttrick, 2009).
There are four phases in the project life cycle:
· Initiating Phase
· Planning Phase
· Execution Phase 
· Close- out Phase  
To using project life cycle team have initiated, planed, executed and closed the project.
In the initiation stage team and project chumpion where decided on a date and location of the event, which was on 19th November 2019, in Dyfatty community centre Swansea. 
In the planning stage they are determined to deliver the project within the planned measures as this is their first project. Team organised a meeting where they had to brainstorm, how to find out the way to promote more ideas.  
Execution phase, they create the leaflets which is change by the project champion to more attractive and catch people interest. Also, the team done risk assessment form, which is new challenge to learn. 
Close-out phase was very understanding way to solve our project. They carried out all activities and tasks, outcome the burrier and accomplished jobs fair on time with success.  
Work placement experience of team members:
Team have chosen Participation and Engagement team, they believed that they will completed this project as they have the ambitions to achieve excellent outcome. This project will be a challenging to overcome barriers of going out and exploring the local community and raising awareness of employment and education activity, also it increases their confidence and this becoming a good asset for future careers.  
Team had a work placement experience with community for work which is a single employment approach for Swansea with Swansea Council as lead partner. This organization is trying to make the citizen aware of the tools available to them and enable them to engage with the council, to help them enhance their capabilities of earning and learning through training and employment support (Swansea working, 2019). 
They created to support individuals in their search for proper employment. They help in creating a spectrum for an individual to find a job that he or she is suited for. Not only that, they also help in the planning phase of the job hunt by training individuals and developing their Curriculum Vetoes, Interview skills and job applications. Swansea Working can offer a variety of placements, apprenticeships and Job opportunities (Swansea working, 2019).



QUAD CHART:
Quad chart is related with this project very widely. A quad chart takes Project scoping, stakeholder information into consideration and describe outcomes or measures of success or secondary benefits of successful completion.
 When team done the Quad Chart, they stated stakeholder are The Welsh Government, Swansea council, Project champion, UWTSD and also the targeted area in Swansea.  

Our QUAD chart as follows:  
Title: Enhancing the potential of the community, Welsh Government and Swansea council working together to support individuals’ journey to employment readiness and prosperous future.


                  Customers/Stakeholders    
· Welsh Government   
· Swansea Council   
· Project Champion-Swansea Working engagement officer   
· UWTSD 
· Residents of Sandfields, Hafod, Sketty, Townhill, Mayhill and Brynhyfryd area

                          Purpose   
· To make the community aware of the free facilities available to enhance their employability skills at the Dyfatty Community Centre   
· Opportunities to meet employers and look for vacancies 
· Successful jobs fair and to enrol up to twenty individuals who want to learn, develop and employment ready and vacancies available  





                     Measures of Success  
· Monitor 6-week plan 
· Project to be completed on 19th November 2019
· Review weekly planner 
· Continuous Communication with Project Champion 
· Monitor team individual tasks
                Desired and result
· All tasks have been completed as planned   
· Successful jobs fair 
· Up to 20 new clients to be enrolled at the job fair 
· Community attend and engage with officers about learning, training and employment 
· Successful jobs fair to be conducted with stakeholders attending






Values of commitment towards the public with attitude 

Passionate about education and better future that gives both parties the satisfaction of helping
 
Secondary Benefits
Different ethnic background that are dependent on benefits, have language barriers and childcare issues that can find support and one to one mentoring by Swansea Working Organisation



Motivation
Ethics-doing what is morally right






Stakeholder Analysis:
According to Maylor, (2016) define that “The project customer is one type of stakeholder”. Stakeholder can be a customer or community. They got free rights to contribute finance by using PM tools and technique. The team have developed their stakeholder is a highly impacted by there project decisions. The welsh government are funded this project. 
Through welsh government the community for work get authority to make their project successful and confirmation for poster, date, time and location. Also, the team member maintains a very good communication with their project champion through meetings, had food together, massaging, emailed, etc which is highly impacted on the project. 


Stakeholder Analysis:
	Priority 
H/M/L 
	Stakeholder 
	Stakeholders Perspective 
	                                     Action 

	High 
	Welsh Government 
	WG is funding the project 
	WG have the campaign to support the public in
 enhancing higher education and promoting 
employment opportunities  

	High 
	Swansea Council 
	Swansea working is working in partnership with the Welsh Government to make the campaign successful  
	Swansea Working requires making Swansea 
community aware of the educational activities  

	Medium 
	UWTSD 
	Students can experience in helping with the project to develop Project Management skills for academic purpose  
	Students will volunteer and help with the planning, 
executing and closing the Jobs Fair on 19th 
November 2019 at Dyfatty Community Centre 

	High 
	JOB Centre DWP 
	DWP provide support to clients to enhance CV and training  
	DWP require to be informed of the Jobs Fair and 
are participants scheme 

	High 
	Residents of Swansea 
	Swansea working will support residents with free learning, training and employment readiness. Free advice  
	Swansea working and volunteers need to promote
 and engage with residents of Swansea by poster 
advertising and leaflet distribution 

	Medium 
	Organisations/Employers 
	Employers advertise vacancies for clients - Employers to attend the Jobs fair with their vacancy’s opportunities for temporary and permanent job roles, 
	this will be done by approaching businesses in Swansea city centre with an open vacancy.  Businesses need to confirm whether they will be contributing to the Jobs Fair 

	High 
	Project Champion – Kimberley Dancer 
	Swansea Working engagement officer will brief the project, tasks and instruct and discuss what is required of the project and authorise tasks  
	Regular communication with project champion through email, text and phone calls  
 
 




The team use Network diagram: 
[bookmark: _GoBack]A network diagram created by Charles Bachman in 1969, it is a diverse field of graphical representations, although in most cases, it illustrates the work-flow or project schedule which highlights all the tasks and procedures that need to be undertaken to achieve the outcome of the project in a flow-chart design language. 
Dependency Diagram: 
A specialized form of a network diagram is the dependency diagram which illustrates the tasks that need to be done, the tasks that depend on the initial tasks and their outcomes and so on in a flow-chart representation (Wrike, 2019). Our Project is Simple and Straightforward and so we could not get much out for dependencies.
In network diagram there are few dependency tasks are, starting from planning phase to poster and flyers management team are dependent on project champion confirm date and time. Quad Chart dependent on stakeholder analysis. Project champion dependent on approval by senior management to print a poster and flyers. Once the Roles have been assigned the Fliers and posters that were printed must be distributed in the targeted areas which is dependent on employer confirmation for attending. Once the event is done, we make a final assessment and report to measure our success and that concludes our project.
Critical path analysis:
Critical Path Analysis in a graphical representation to illustrate which activities are dependent on which other activities. CPA shows which activities that CAN be delayed without necessarily impacting the overall time taken for the project (Kenton, 2019).

                                                                 








 





Network diagram:
[image: ]
Gantt Chart:
Maylor (2010) believes it comes with limitations such as leading a false since of certainty about the project. A Gantt chart, commonly used in project management, is one of the most accepted, sought-after and helpful ways of showing activities, tasks or events, displayed against time. The left side of the chart lists all the activities while the top row shows a suitable time, date for start the project. 
Team created a Gantt chart for the project. A Gantt chart, or Harmon gram, is a type of bar chart that illustrates a project schedule. This chart lists the time intervals on the horizontal axis and tasks to be performed on the vertical axis. The duration of each activity is shown by the width of the horizontal bars in the graph. It can also be represented in a Tabular Form.
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	Job fair event on 19th November 2019
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	B) Quad Chart 
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	D)Create poster/flyer and business letter
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	H) Assign job roles
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	I)Distribution of leaflets and marketing and advertising
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	J) Job fair event
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Risk Management:  
Risk analysis can be simply performed through asking some basic questions such as “What could go wrong?” or by asking “What could keep us from achieving our objectives?” according to Heagney (2011), and that it’s best to list down the risks before coming up with solutions or contingency plans.
The team establish the risks and take necessary action to minimise disruption during the event. The risks analysis of communities for work project on this table team shows why this factor are a risks and what actions they need to take to ensure the project is completed without any risks. 

 Risk analysis:  

	Priority H/M/L
	Likelihood 
H/M/L
 
	Risk
	Warning
Mechanisms
	                Mitigating
                   Action

	High
	High
	One team Member not 
From local area.
	Unfamiliar of 
The local area,
Navigation system not 
Reliable, 
Public transport
disruption
	Project manager will safeguard team 
Member through communication via 
telephone of their whereabouts 

	High
	Medium
	Not enough vacancies 
At the job fairs
	Employers could 
Decline 
	Check email
For confirmation
Contact employers/
Organisation
To confirm the attendance.
 
 

	High
	Low
	Fire safety 
	Unforeseen
circumstances
	Check safety beforehand,
Test the fire alarm, layout of the fair
 should not block fire exits, 
fire Marshall
 

	High
	Low
	Health and Safety
	Accidents 
	To ensure first aider on the site.

	High
	Medium
	weather
	It is potential that clients, and employers will not attend job fairs
	Check weather 
Forecast.
Check for confirmation of clients
/employers will Attend




Iron triangle:
Another thing that is essential for managing a project is the Iron Triangle which works out as having to plan, monitor and control every aspect of a Project and the motivation of the people who are involved to complete the goals of the project within the specified time, cost, quality and performance scopes (Buttrick, 2009).   
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Evaluation: 
Eigbe, Sauser, and Felder (2015) describe evaluation as a feedback loop to the life cycle process and a means of achieving effectiveness for organisational aims, objectives and goals.  Project evaluation enables project manager and the team to experience the adjourning stage of the Tuckman’s team building theory. 
Through this project team understand that, by using these tools and techniques they evaluate the whole project. Team use Kolb’s experiential learning theory, which identify what went well and what did not go well and why. There is a soft evaluation is questionnaire to measure success, on the event the reaction and behaviour of the visitors, also to make sure are the target audience empowered by the jobs fair? Are they know all the awareness of the facilities?
[bookmark: _Hlk27647847]Hard summative evaluation part is by analysing that how many people are the turnout on the event. Try to figure it out and how many achievements they get from the event. Also, team collected data from project chumpion after the event. Also, the jobs fair achieves more their strategic goals. Formative evaluation is we are a student, and this is our first project, so we are learning from experience. Team gain lot of new experience from that event which give their future more knowledge and confidence.  
Conclusion: 
This experience we gained through this project is huge. For most of the team members it is their first experience involving in an outdoor project. So, going into the future this project management skill will come as a confidence booster for us. Through this project we came close to people from different ethnic backgrounds, different languages and cultures within the community. To make them understand about our project was a great challenge. It did take a toll on the team members but nevertheless it also increased our communication skills.
Understanding the other stakeholders (Wales Government, Swansea Council) expectation was another aspect of the project which was vital for us. By fulfilling the project, team meet their needs was indeed satisfying for them. Most importantly during this project the use of various PM tools and techniques by the team was simple and smart. Therefore, all team members enjoyed their time while working for the project. 
[bookmark: _aupxuxedybtl]
Recommendation: 
In this section I would like to recommend ensuring planning all activities beforehand. Also, remember to Inform ahead all stakeholders. Use file for guidance which one provided from project champion. Make sure to Create a checklist for the event. Be more proactive when assigning roles, being confident, risk taker. Get clarity from senior managers of design and what is expected from management team. Use good software to achieve excellent design for tools and leaflets. Use write tools and technique to Track all activities in future. 
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