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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.
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Reflective Workbook

J.R Auto Oil Seal Sdn Bhd is a trading company which imports automotive spare parts and seals product from oversea and resells it to local buyer. It had forty years of history in this industry. This company have about 120 employees in different race.

If I were a general manager of J.R Auto Oil Seal Sdn Bhd. One of the moral principles that I will apply in company is humanistic care. Humanistic care means philosophical tradition and value system that emphasizes the individuality and intrinsic worth of human beings, beginning with the person. This ethic is assigned to all, regardless of race, nationality, social status and gender. The ethics of care is concerned with all humans' obligations to others, and it explicitly requires a supportive answer to those who are suffering and in need. The concept can also be applied to environmental protection. Firstly, I will have special care for pregnant staff because the mother is a sacred position for a family. As we know, women will be suffering during the pregnancy period. So, we hope that provide them a working place which consider much of caring and love will make pregnant women feel happier during this moment. For pregnant staff, we will rearrange work for them which will reduces their stress during pregnant period. The working time for pregnant staff is also different, for example early off work or work at home. This situation will depend on the working field. I will provide some allowance to pregnant staff for them to buy health care products. Other than health care products, daily meals are also important. I will assign a team which takes care of the pregnant staff and also prepares healthy meal for them. Moreover, a mother’s behavior will have an influent a family and also a country, so a mother with the right thought is important. So, we will prepare some prenatal education classes for them. With these, we hope that our pregnant staff will feel happy and comfortable during their pregnancy period. 

Secondly, humanistic care will apply on every employee. Every employee is our family members. As a family, we know each other’s birthday and will celebrate together.  Therefore, I will have some birthday celebration with every staff. Moreover, this is not just celebration but also a chance to given our employee a lesson that birthday also is mother’s suffer day.  At this celebration, the birthday staff will need to write a letter to their parent to express their feelings and thanksgiving. Besides that, we will also hold some activities that will improve the relationship between staff and their family members. For example, during parents’ days, I will be having actives like to wash parent’s feet, to lets the children feel their parent’s rough feet and hold their hand too. Children know that their comfortable life now is built from parents’ hard work.  

Thirdly, we will send our best blessings to our staff and family during the festival. This is to show that we care about everyone in our company. We will arrange a supervisor to visit each staff’s family and send hamper to them. This activity will let supervisor have chance to know more about the staff and their family. Thus, also given chance to lets staff’s parent to know the culture of our company. This will make them feel disburden if their children work at our company. Besides that, for our Muslim staff will have one month fasting period before Hari Raya. At this month, they will be fasting once the sunrise. As we all know that this is not easy to work with empty stomach. At this moment I will reduces their working period and let Muslim staff leave work early. Besides, I will also adjust their work to less physical work. After work, I will also prepare dinner to send to their house too. Let’s them have nutrition foods after long hours fasting.

Fourthly, I will develop a child care center. Every employee can send their children there while they are working. I will also arrange transport to pick up or send their child to school. Moreover, I will arrange for some teachers to teach their children homework and also ‘Dizigui’. This will help to build the correct mindset for the next generation. Besides that, a healthy meal is important for kids. I will get a consult from nutritionist to create healthy menu for them.  Therefore, the employees do not need to worry about their household during their working time.  

Another moral principle that I will apply in J.R Auto Oil Seal Sdn Bhd is true love. True love is sincere love toward everyone like mother love toward her children. Therefore, to apply this principle in a company, we have to build home culture. In another words means we have to treat every employee as our family. In this relationship we will trust, understand and help each other’s. But true love not just apply to humans but also toward surrounding things and the environment. 

As a general manager of this company, I have responsibility to transform the company culture to a family culture. First at all we will treat our employees as our family members. We will pay more attention toward their emotional or behavior than their working abilities. Besides that, we will arrange some lunch meeting with employees and supervisor to have more interaction between them. Moreover, we will set our company rules follow “Dizigui”. So, we will arrange ‘Dizigui’ classes in working time. Every employee has to know the right taught of behavior. Besides that, our company rules and regulation will follow as “Dizigui”. For employees who had a denial follow the rules or non-compliance, we will talk with them and consult them in slowly. In order to lets employees understand the reason we need to follow as in “Dizigui”. This is to protect our company environment, to make every employee have the same direction which is to improve their behavior. If everyone in company behaves well and words been spoke are positive, this will help to create harmony and a happy working environment. 

The love not just we need to give to people around us but also, we have loved thing among us especially company asset. For example, before and after working everyone has to clean up the desk and computer, to ensure that doesn’t have dust inside it. This can let the life shelf of the assets longer. Besides that, we need to take care of another machine, like printer machine and packing machine. Make sure every employee has responsible to take care on it, every time use it in and shut it down following the correct process. Every new employee needs to brief these rules. We have to treasure things because it helps us finish our tasks easily. 

We have to love our environment too. I will set up a place with a different color boxes for recycle and every employee will take turns to this program. This program is to educate the employee to love our mother earth and let them know recycling is important. First, I will have some talks and let everyone know the meaning of recycling and know which is the thing that can be recycled. Then we will reallocate the stuff into specific color boxes which help us to arrange recycled stuff to send to the recycle place.  We also encourage employees to bring recycle things from home. From our understanding from staff, they seldom practice this activity because they do not know where to send the recycle thing to and they do not have time. So, our recycle program will help them. This program will also influence their family and more people will attach importance to it. Furthermore, I will have some recycling activities like picking up trash in the forest or beachside. This is to make the employees know that how horrible we have done to the environment. For this activity is to learn ‘think before we throw’, so they will know do not simply throw thing and know that recycle is important.  Besides that, I also recommend campaign that no plastic bag will use inside the company. There will be a penalty to those who use plastic inside the company. we notice that, our employees will not bring lunch box for food take away. They will use plastics bag provide by the seller. In order to get everyone to involve, I will also prepare a lunch box and potable cup for every employee.  After long time practices, this will be their habit of taking away foods.  

The next moral principle I will apply is honest. According to Confucian, honest means do not  deceive ourselves. For example, our mind is dirty but still act as a gentleman in front of people. This is self-deception. No matter how you pretend, you still cannot deceive yourself. So, gentlemen need to be more cautious when they are alone. Honest is one of the important moral principles that we need to practice in our life. This is most important moral principle for a company. Company which is honest with customer will easily gain trust than others. First, I will apply it to our product. I will make sure that we are honest with our customers. Since our company is selling automotive products like brake system, a bad quality product will threaten the car driver’s life. For this reason, I will make sure that the material used in the product is good and safe to use. All the material used must have a safety prove certificate. Other than that, we also have responsible for our customer’s vehicle as well. We will make sure that our’ product is in correct measurement and it will not harm the vehicle engine. 

Besides that, we will not sell piracy products to customers. We will have the certificate to prove that every product we sold is from original manufacture. By the way, our selling price will be honest to customers too. I will make sure that every customer purchases our product in value for the amount they pay. We will not provide any commission or promotion to our customer to encourage them to purchase more. Any one of the employees have against this rule will so ask to leave directly. While toward supplier, as long as the product material is good and we can sell it, we will not ask for a discount. This is the way we can gain believe from others. 

While for our employees, we will consult them to be honest to themselves. It is important to know themselves so they will know what is their bad habits and change them. As in early mention that I had held a class for them to attend ‘Dizigui’ class. Hence, they will know the right way to behave themselves. And this time, we will guide them to introspect themselves. Be honest to themselves and remove their bad habits. This will help them in their life in improving relationships among colleagues and family because it will help to reduce conflict with others easy to get people to come over. 

In conclusion, apply these moral principles in the company will help to build happiness and harmonious working environment. It reduces the conflict between the workers. Besides that, the change of company core values will have an influence on the employees’ homes and it may help to improve the relationship in the family. Moreover, those recycling activities will improve the love from the employees toward the environment. Everyone has responsible for the environment. Honest is not toward others but is for ourselves, it is not worth deceiving ourselves. As in business, it is important to let others believe in you.  
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