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It is noteworthy to mention that budget plays a vital role in the functioning of the establishment. Budget is generally utilized by the organizations to make plans and allocations of the budgets to meet the needs of the future period that too by considering all the information of the current timeframe. Budgeting also acts as an effective tool for the management to make short term as well as a long-term plan for the management. This acts as a key indicator for measuring the actual results with the planned results and highlighting all the deviations that may have emerged in the course of business activities. Budgeting are of multiple types and it has multiple benefits as well as demerits which are explained in this essay. Additionally, this essay drills into the details of all those essential factors which can assists the managers in making appropriate decisions (Downes, et al, 2017).
[bookmark: _Toc48929470]Advantages and disadvantages of flexible and static budgeting techniques
According to Oyadomari, et al, (2018), flexible budget offers the opportunity to make certain modifications in the budget even after the preparation of the budget which is of utmost importance as the situations keeps on changing in the real world of business. On the contrary, static budget remains unchanged even if there are massive changes in the present with respect to assumptions, which are being made at the time of planning process. In this era of globalisation where the business conditions keep on changing very often and flexible budget may act as a necessary tool to tackle such changes. There are certain demerits that are linked with the process of flexible budgeting such as it may prove to be confusing because of frequent changes in the pre-defined budget. Moreover, it can also encourage cheating as well as malpractices along with that lesser discipline is maintained in the flexible budget. This may not appear to be a cost-effective process because a team of specialised individuals seem to be working tirelessly to make required modifications. However, static budget is cost effective. Therefore, it can be finally stated that flexible budgeting technique has an edge over other budgeting methods on evaluating the pros and cons of both the techniques in the context of dynamic work environment. It has been observed that majority of the managers prefer to use flexible budgeting technique for dealing with the dynamic work environment (Ozyurek, et al, 2016). Therefore, it can be finally stated that after considering both the advantages and disadvantages flexible budget are more beneficial for the business compared to fixed budget because of certain limitations of fixed budgets which can hamper the interest of establishments to a greater extent.
[bookmark: _Toc48929471]Critical analysis of relationships between budgeting and short term decision making
As stated by Siziba, et al, (2019), there is a direct relationship between budgeting as well as the process of making short-term decisions. Budget basically functions as the projections made for all the genuine streams of income as well as identification of the expenses. The managers get all the relevant information from budgets and it is grounded on the current scenarios and past performances.Short-term decisions in regards to capital expenditure as well as revenue expenditure must be taken after scrutinising the business environment and the profit that the business entity is going to earn from that investment. In case the company is making losses then the establishment should keep a track of its expenses and making certain plans which deals with increasing the cash inflows of the enterprises and provides liquidity to the organisations to address its short - term obligations. The short - term plans are the base of long - term plans along with that it works much better for the identification of the deviations which may assist to boost the performance of the company (Ghiyasi, et al, 2018).
Critical analysis of the influence of dynamic environment on multiple budgeting techniques
As opined by Gupta, et al, (2017), the frequent development in the business of the corporate entities has a vast influence on multiple styles of budgeting. Threekinds of budgets are discussed in this section which includes incremental budgets, activity - based budgets, andzero based budget. First, incremental budget keeps a close eye on the latest trends and development in the particular domain of the business and then make certain additions or may be subtractions as per the requirement of the corporate entity. However, the alterations are generally done in the context of the figures that are related to the previous year. This method is good for handling the dynamic business environment. Second, as stated by Ohemeng, (2016)activity – based budgeting generally follows two approaches which includes top down approach as well as bottom up approach. In top – down approach information generally flows form senior level management to their subordinates whereas in bottom up approach information are generally shared by lower level management to the senior level management for the purpose of making decisions.Third, value proposition budgeting which is very beneficial for the fast - paced business environment where the major focus remains on the value that the item is going to create along with that it also takes cost into consideration. The amount needs to be invested and the expected returns are also necessary to be considered(Clark, et al, 2018). 
Flexible budgets are required to deal with the current dynamic business environment where the changesare frequent and uncertain.It can be better illustrated with the example of COVID-19 where no one was expecting a complete lockdown in majority of the countries. This situation has adversely influenced the business operation. As a result, the production stopped for some time the sales have come down. This pandemic has showcased the opportunities and benefits of online business. All the companies who were in the transition phase from retail business to online business had received the advantage. In case an organisation followed the fixed budgeting technique then it would have been difficult for the corporate to manage its finances properly. However, flexible budget shares the scope of making modifications in the existing budget according to the market conditions (Maxim, et al, 2020).
Another example can be the recession in the Australian economy because of this pandemic. The share of manufacturing sector in the Australia economy has reduced drastically over a span of 60 years from 30% to mere 6%. Therefore, it is evident that in the current situation there is a scope of promoting the manufacturing sector as the government is infusing cash to generate liquidity in the economy. Companies with flexible budget can make alterations in its budget and enjoy the benefits whereas it will be difficult in case of fixed budget.
Evaluation of merits and demerits of participatory budgeting and its implication on business performance
As stated by Ahamed, et al, (2020), participative budgeting is an interesting budgeting technique which basically describes the active participation and involvement of all the interested parties who will be influenced by the prepared budget are ensured to have an active participation in the entire procedure of preparing the budget to share their valuable inputs in that regards. There are multiple benefits of actively utilising a participative budget which are explained further. According to HASSAN, et al, (2019),this budgeting technique provides the opportunity to the sub – ordinates to share their valuable inputs along with the related concerns to the seniors in order make the best decision out of such discussions. The top - level management will come across all the challenges that are faced by the customers and the requirement of the customers at the grass root level. The performance of the company will boost up and brings transparency and fairness in the communication process (Kahar, et al, 2016). 
The participative budget will be able to counter all the challenges that may come up in the future (Yuliansyah,et al, 2017). This budgeting technique will unite the efforts and motivates the spirit of team work. There are certain demerits that are involved in the process of participative budgeting which are highlighted further. As opined by Raïs, et al, (2018). The participation of all the parties makes the preparation process of this budget is a time - consuming task which may act as a major hurdle in the development of this budget. The active involvement of too many parties in the budget preparation may result in chaos and disputes because of differences in opinions of different set of people. As a result, morale and the enthusiasm of the managers who are involved in the process of creation of this budget may go down. However, there is always a possibility of not getting the desired result at the end and the prepared budget may not fit to cope with the latest developments and trends in business. The above mention points highlight all the necessary details that are associated with the concept of participative budgeting technique.
The benefit of participative budget can easily be realised in the current situation of COVID- 19 where the interest of all the stakeholders are hampered directly or indirectly. It is of utmost importance that every voice should be counted. As a result, participative budget provides an equal opportunity to all the stakeholders to share their voice in a common platform of preparing the budget.These unanimous decisions will assist in tackling the adversities of the market.
Another example which can be considered in this situation includes the trade war between the USA and China which is influencing the international trade. The participative budget helps in tackling the situation by considering the opinion of all the parties who are linked with the business. This is essential for consistently generating profit and expanding the operations of the business by taking the advantage of this trade war. Moreover, there are lesser chances of exploitation of interest of the related parties (Carvalho, et al, 2019).
[bookmark: _Toc48929472]Conclusion
Therefore, it can be finally stated that budgeting has a major role to be played in the growth and success of any corporate entity and it should be prepared by considering all the core areas of business. The most crucial topic of this essay defines that flexible budgeting techniques is much more beneficial for the dynamic business culture in comparison to the static budgeting system. There are multiple methods of budgeting, which are also explained tohighlighthow the different styles of budgeting deals with the vast and frequent changing business environment. Moreover, it is also observed that breaking down of long -term goals into medium term and then into short term is very beneficial for the corporate. The merits as well as the demerits of various budgeting techniques are also illustrated.
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