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Financial factors

Source Income

Standard attendee: £400

VIP attendee: £ 800 per group

Registration Fees:  Discounts: 20% off

Platinum: £ 500

Gold:  £700

Sponsorships Silver: £200

Sustainable Brands | £144,000

Organizations aligned |£350,000

with the theme

Additional Services:  Pre-confer

nce workshops: £50

Remarks

Estimated attendance and pricing tiers.

Sponsorships from relevant companies committed to
sustainability

Brand expenditure for event plannir

Optional activities with additional fe

Category Expenditure
Venue Rental £456,000
Catering £1000
Setup and Utilities of

technology £76,000
Speakers and Talent: £ 600
Marketing and

Promotion: Digital

and Print Materials  £50,000
Online Promotion and
Advertising and

Projectors, Sound

Systems, IT Support_ £139,000

Remarks

Ec

iendly venues with sustainable practi

Opt for local, seasonal food with minimal waste.

Digital tools for registration, presentations, and networking
Invite renowned sustainability experts and engaging

presenters

Online and offline marketing strategies.

Regarding transport, staff, printing, and miscellaneous

expenses.
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SWOT analysis

Strengths of the event are:

A strength of the conference lies in the basic "green" practices it
promotes and the wide range of speakers it involves, which can
differentiate the event form competitors, attracting sustainability-
conscious clients (Hagen, 2021).

Innovative and impactful practices induce a positive brand image.

Weaknesses may lie in:

Sustainable materials sourcing and partnering with specialised
vendors might elevate event costs (Vuong et al., 2021).

Green washing risk is another weakness, observed due to insincerity in
the green practices (Hagen, 2021).

Willinngess to
Participate(WTP)
6

414

# Diverse Event

Consistent Event

General Brand Name Specific Brand Name

Source:
https://www.mdpi.com/sustainability/sustainability-12-
07166/article_deploy/html/images/sustainability-12-07166-
g001.png
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SWOT analysis

The opportunity of this event is to develop practical resources and tools
(Davis et al., 2022).

Organisations are promoting sustainability which can attract sponsor
for the event or collaborate on initiatives. (Li et al., 2023).

Lack of commitment from clients can be a threat over sustainability
during economic recessions (Bhattacharya et al., 2021).

Technological limitations can be observed that are not yet readily
available or affordable (Sadreddin and Chan, 2023; Khang et al.,
2023).

Foster a culture of collaboration

Encourage informal knowledge
sharing

7\ Encourage cross.functional
M £ ) caisorasion

Learn from case studies and best
practices

\d

Recognize and reward knowledge
sharing

https:/fastercapital.com/content/Knowledge-sharing--
Facilitating-Knowledge-Sharing-in-the-Knowledge-
Economy.html
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PESTLE analysis

Political support can be achieved from Government support for
sustainability initiatives based on evolving regulations of water usage,
waste management, and carbon emissions (Davis et al., 2022).

highlight adequate cost of
implementation, investment in green technologies for “Go beyond
green” event planning with CSR trends (Chitimiea et al., 2021).

Social factors show enhanced awareness and growing demand for
sustainability among consumers, within the MICE industry.

Economic factors for this event

Economic
« Economic growth
« Job creation
« Cost savings
« Economic benefits

Social

* Quaity of ife

+ Material supply
guarantee

+ Education (workers and
citizens)

+ Public health

+ Reduction of pollution
(ai, soil, water)

htps://media.springernature.com/m685/springer-
static/image/art%3A10.1186%2Fs12302-021-00519-
6/MediaObjects/12302_2021_519_Fig3_HTML.png
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PESTLE analysis

Exploration of event technology ensures ensures this event’s
effectiveness using augmented reality, and digital platforms for
presentation.

Climate change and resource scarcity will have a positive impact on
this event and support the event in adopting proper event planning
(Oecd.org, 2024).

Legal factors are complex for organising the event (Parent and
Ruetsch, 2020; Bladen et al., 2022).

Contractual obligations and insurance needs related to sustainable

practices such as carbon offsetting (Adomako and Tran, 2022).

Disclosure Requirements

Copyright and Intellectual
Property

Data Privacy

Endorsement Guidelines

Contractual Agreements

https://fastercapital.co/i/Navigating-world-of-influencer-
marketing-through-blog--Legal-Considerations-in-Influencer-
Marketing.webp
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CONCLUSION

® Al the essential factors of sustainability event planning have been

discussed. | ENABLERS | | core pRINCIPLES AMS| | BENEFICIARIES
®  Government support can be seen for organising such an event with Industry /

a positive impact. - ¢ Current Generations
[ ]

Environmental resources will be saved, which will benefit society Poliomakers ’
in the present as well as in the next generation. '

Consumers

4l

Academia

hitps://ars.els-cdn.com/content/image/1-s2.0-
$0921344923001374-gal jpg
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INTRODUCTION

This presentation deals with strategic pre-planning research for the
MICE industry, with a conference event titled “Go beyond
"green".

The theme of the conference is sustainability.

The feasibility factors of this conference, such as market factors,
operational factors and financial factors, will be assessed.

The goal is to get people who care about the environment,
educational institutions, and politicians to work together on
sustainable hospitality practices with a focus on the hospitality
industry.

SWOT analysis and PESTLE analysis will be highlighted to
discuss internal and external environmental impact on the meeting.

Economy

) —

Meetings

-«
a2,
Conference

Strategy

Source: https://www.linkedin.com/pulse/how-mice-strategy-can-catapult-
countrys-economy-manan-patial
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Market factors

Target market for the event meeting will be environmentally conscious
individuals, educational institutions, Policymakers and government
officials (Ni et al., 2023)

The demands of goals of this meeting will be enhancing awareness,
Promoting action, and Facilitating collaboration.

This event will supply knowledge about sustainable resources, their
application and their positive impact on developing consumers' health and
well-being (Mair, and Smith, 2022).

Competition in this event can be observed as similar sustainability-themed
events, such as waste cleanups and fundraisers.

The latest trend in events are experiences related to showcasing local
community and culture, venue selection which is committed to
sustainability, virtual and hybrid event planning, sustainable travel options
and attendees to participate in eco-friendly activities are intensively linked
with the event meeting (Ashley and Weedon, 2020).

Policy Makers
Tap-down planning

sUnrealistic evaluation
period
+Eco poli

Source: https:/www.

Policy-makers and Taplementers

implemeaters

mdpi.com

2227-7102/13/3/260 )
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Operational factors

The event will take place in ILEC Conference Centre of London which
known for its environmental certifications.

ILEC Conference Centre is the most flexible large conference and event
space in west London (ILEC, 2023).

London Conference Center- theater style conference room with stage,
large screen and podiums, 1200 participant max limits

It is a short ride from London’s greatest landmarks, such as Hyde Park,
the Marble Arch and the Buckingham Palace.

The venue is available with ethical source of practising which benefits
from premium transport links, such as the district line and Overground
connections (Ni ef al., 2023), which would tie into the sustainability

theme by reducing carbon emissions caused from driving.

https://hiparramatta.com/wp-
content/uploads/2023/07/Conference-and-Events.jpeg
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Operational factors

Required skills are effective communication, logistics and project

management, problem-solving, effective communication, presentation
and Creative Thinking (Chen et al., 2020; Hegab et al., 2023).
®  This event will source local, seasonal, and organic ingredients, and serve

Personality traits, social competencies
and skills, knowledge, and abilities
used to perform interpersonal

a “green” themed menu with a healthy focus, comprising of foods such

as roasted vegetables, soups and bread rolls, and carrot cakes and activities and unique tasks.
Victoria sponges to use seasonal fruits. Soft Skills:
®  Focus will be given in reducing food waste with proper planning and Communication skills
. Timekeeping
portion control (Rytko-Polak et al., 2022). Critical thinking

Leadership skills
Motivation
Ambition
Negotiating

https://www.valamis.com/wp-
content/uploads/2022/09/hard-vs-soft-skills.png




