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Leadership is very important in the police because if a unit can’t work as a team nothing will get done and it will cause chaos for communities and for the police itself. They do this by having set leaders that give out tactics and strategies to the police force to make sure that they’re all achieving their goals set and have a good understating on what to do in situations that they get put in. The leader of the police group in an incident would have to have a leadership style to make sure that they have control over the situation, and everyone has a clear understating on what to do in the situation. Leaderships styles that the police would use is Transformational leadership where they would have a shared vison on their goal and the leaders would perform their role so effectively that they would gain trust, loyalty and appreciation off their colleagues , which is massive role to take as a leader because they must make sure that they can get the treat and loyalty if their peers to make sure that they’re focused on the situation and the leader can trust the police officers to do the job effectivity without demanding them to do so(college of policing 2015).

 Also, they would use Autocratic leadership where the leader makes all decisions with little to no input from peers, they would use this leadership style in most day to day activities for police officers and also in major events. They would use it in major events because time is ticking, and lives are getting lost so they would use an autocratic leadership style to save time and have faster decision making in the major event which is crucial to saving lives. It would also boost productivity as well which is needed ion the police to make sure that they’re doing their job at their best ability at all times to not make mistakes that could change a situation that they’re dealing with worse than it already is (Campbell, Kodz 2011). Also, transactional leadership is used in the Police because the leader would have control over the group using rewards and punishment management which would motivate police officers to work at the best of their ability because they can get rewarded for their efforts in situations. Also, this leadership style is active management which means that the leader would watch the police officers to make sure they’re doing their job properly and if they made any errors the leader would make sure they know of them to avoid mistakes happing in the future. This leadership style can also bring up the morale of police officers because everyone is getting rewards and punishments it makes it so its fairness, so no one feels like there is favouritism within the group of officers (Herbert 2011).

Autocratic leadership was used in 7/7 bombing because they needed quick decisions to be made so the best leadership style for that type of situation is autocratic leadership this is because when the leader is controlling the group of officer’s quick decisions needs to be made so the leader can get the officer stationed at different places to save life’s and to clear the scene so no one gets injured. In the 7/7 bombing event the police officers were switching to new digital communications systems so they couldn’t communicate with anyone underground so the leader used a autocratic approach of leadership to make a quick decisive decision to send runners down to the tunnel to get information on what is happing underground(Casciani 2011).This was effective leadership in the major event because the leader made a quick decision to send down runners that made it easier to bet information what the situation is looking like in the underground because if the leader didn’t make the decision to send runners they would’ve went in blinded with no information which would’ve put lives at risk which was the right decision for the leader to make to minimise lives getting lost and get information out to the other services(Edwards 2015). Autocratic leadership is good for major incidents because the leader would give out orders real quick and no arguing and conversations would go on , the leader did this in the 7/7 bombing to be time effective so they could attend the incident as quickly as possible this approach of leaderships has it positives and negatives in the 7/7 bombings because the leader was giving out orders to the police officers which saved time and got them to the major incident quicker but from the leader giving out orders it would demotivate some officers because they might not agree with everything the leader is saying and they cant have a say in it and give the leader feedback(HMICFRS 2017). This is because he has took a autocratic leadership approach so some officers would’ve been demotivated and not working at their best which would be lead to a lot more mistakes being made in the 7/7 bombing and lives could be lost because of it(BTP 2015).

 Also, because the leader is making the calls on the orders he wasn’t aware of everything going on at 7/7 bombing because the digital communications systems was down underground so the leader didn’t have a clear understanding on what was going on so some of his orders to the police officers was wrong which lead to mistakes being made(Topping 2011), an example of this was the leader made an order where he kept officers back just in case there was another terror incident so they was prepared for it , which lead to more chaos because the public services at the scene was understaffed and had to bet private organisations in to help them because they didn’t have enough officers, paramedics and firemen to have control of the scene(London assembly 2006). Finally an autocratic decision was made by the Gold coordinating committee at Scotland’s yard to open a family assistance centre to help families that have lost loved ones in the 7/7 bombings, they would do this by obtaining information on what happened that day to get all the evidence they need to find out what exactly happened. They would also have a range of support services available to give them all the help needed to get back off their feet if they lost loved one or if they were a victim of the attack. The support services they would provide financial support, mental health support to overcome any mental issues that they have faced during the 7/7 bombing and they would also give them advice and support on what to do next after the attack has happened to give the victims and family’s a clear understanding on how to deal with such a tragic situation (Henwood 2017, Stone 2009). This was a positive for the leaders that made a decision to open the support centres because they made a quick decision after the 7/7 bombings to open the centre because they knew that people would be affected by the tragic event, so by them opening the support centres it would help victims and families overcome the tragic events that they seen happen that day. Also by the leader making the decision to open the support centre it’s a positive for the whole police service because if the victims open up about what happened that day they could give the support workers and police officers crucial evidence that they can use against the terrorist organisation that planned the attack and that evidence can because to get a better understanding on what actually happened that day and give better overall communication between all the services because they will have more evidence on what happened( Cabinet office 2013).

Transactional leadership has been used over the years to motivate employees they would do this by having a reward and punishment system in place to motivate employees to work at their best ability. The rewards that police officers would use as a transactional leadership would be promotion for police officers this would lead to the officers getting more pay and benefits. This would motivate police officer because they have something to work to which would keep the officers motivated and keen to do their best to get a promotion for benefits. They also have other benefits like free travel on public transport and an amazing pension that benefits police officers and keeps police officers in their job and happy with what they do(met police). Another benefit is recognition for officers that risked their life for the service, PC craig Nicholls and pc Jonathan Wright arrested Thomas Mair who killed Jo Coxs. They spotted Mair when they was on their routine patrol, they followed him and confronted him and tacked him to the floor. He was found with a gun and a knife on him and the bravery the officers showed was why they got a medal of honour (BBC 2017). 

This is a positive for transactional leadership because it will keep morals happy because all officers have a chance to get a promotion or receive a medal for their bravery that they have showed when representing the police service(MOD 2012).Transactional leadership also has punishments for police officers that break the law or can’t do simple tasks like turning up to work on time. Suspicious happening if it is misconduct or unsatisfactory work going on an example of this is the head of police association has been suspended because he has had sexual allegations against him which shows that transactional leadership has a benefit on the police service as a whole because people will be rewarded for good work but people who break the law or unsatisfactory work will get punishments for their action(Dodd 2021).This shows that its fairness in the workplace in the police and will keep the moral up because everyone is treated fairly, and no one is getting discriminated and the leader won’t have any favourites which would not unmotivated police officers. There is negatives to transactional leadership in the police which is a lack of focus on building relationships this is because these leaders in the police focus more on the rewards to motivate police officers instead of building up relationship with the officers and get to know them. Thousands of police staff member haven’t been properly checked since 2006 this leadership style would have an influence on this information because these leaders don’t get to know their staff members very well so they wont suspect if anything is up with staff members which could’ve been sorted out if these leaders got to know their officer better(Abbott, Tucker 2021).

Transformational leadership is used in the police to create a healthy workplace, A leader in the police force would used transformational leadership to bring everybody tighter and treat every with respect and as a individual. This is a positive for the police because if all officers feel like they’re accepted no matter their race, religion. Gender. Disability it would make a more work productive environment everyone getting on with their leader (London assembly). These leaders also set out a vison so they can make goals to achieve the vison this is a positive for the police force because everything is organised under a Transformational leader because they have a set vison they want to achieve. The negative to transformational leadership in the police is that risks are taken so if the leader takes a massive risk and it doesn’t pay off then he would have a lot of backlash in their leadership style(Deluga , Souze 1991).

In conclusion there are many leadership styles that the police use some of them are better than others with the police using autocratic leadership as their main on because it has worked the best for them and it’s the most appropriate leadership style for the job.
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 Introduction
The event where I lead a team was the 2 day walking and rock climbing experience. I had to lead a team on multiple occasions int hem 2 days so we could finish the walking and rock climbing as a team. The 2 days was all about working as a team and making sure that you helped anyone out that didn’t understand anything that was going on. Everyone lead at some point in them 2 days the organiser done this to make sure everyone was treated equally to make sure that they had a chance to use their leadership styles when leading the team through different environments throughout the day.

Autocratic leadership Day 1 walking 
We were given a map that had the end of the walk on it, we was dropped in a random location and had to use the map to guide our way to the end of the walk. When I was leader of the group I took on a autocratic leadership this is because I wanted to make mostly all the decisions because I didn’t want to have much input on the team just in case they was wrong on the navigating and got us lost. I am good at navigating when using a map and compass, so I was confident when leading the team through paths and hills to make sure that we got to our next checkpoint with no struggles at all. I think this leadership worked well when I used it to navigate because the team had a clear understanding on what to do on the walk which made the situation easier for us because everyone was calm because I knew how to navigate the team correctly, so I didn’t need any input from the team on directions. 
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The downside to giving the team no input is that I’m discouraging group input which would put some team members that are strong leaders’ morale down because I’m not letting them have an input on their ideas on how I should guide the team through the walk. The autocratic leadership style that I used for the walking made it where I could make quick and decisive decisions with little to no arguments. This made it where it saved a lot of time on the walk because no one was arguing about my decision because I took on a autocratic leadership style, also by me making quick decision this saved a lot of time and because it was bad weather when we was walking the quick decision make us quicker to getting to the finish in the bad conditions that made the team more happy because we was always productive and didn’t stand still to share ideas in the bad weather. Some people didn’t want to be on the walk so this made my job easier when guiding the group because they was more than happy to follow my instruction with no input and arguments because they want it to be over so by me making the quick decision I made their lives easier because I could read a map and didn’t send the team on any difficult paths that they would find challenging to do in bad weather.
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Democratic day 1 activity 
We all had an activity to do during the walk because the instructors wanted to see what we was like leading a team when an activity is involved mine was building a tent from scratch. I firstly used an autocratic leadership style because I thought it would be the best leadership style for building a tent but when the activity was taking place ki could teel from the morale and from people’s body language that they didn’t really know what to do because I didn’t take in people skills set which was mistake from me. I the changed my leadership style to Democratic because we wouldn’t of got the task done if I stayed to autocratic because people wasn’t working as a team because they didn’t know what they was doing. So, I firstly assigned roles for everybody for example I got someone to post all tent posts together by me assigning roles for everybody this made the activity easier for everybody because instead of people be all over the place confused on what to do taking an democratic leadership approach made it easier for them to understand what to do because I assigned them roles which made it easier for everyone to understand.  
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Day 2 Cave exploring Autocratic 
On the second day we had to do cave exploring most of the day which was led by the instructors because the environment was dangers, so we didn’t have enough skills to lead the activity because it could’ve led to people getting injured. Later on in the day we then did an activity where I had to blindfold one of my teammates and guide them through the beach to reach the end of the beach which was the goal. For this activity I used a Autocratic approach because the person was blindfolded so they could have much say because they couldn’t see what was going on, so I used an autocratic approach to guide my peer to the end. I did this by giving them instructions on where to go and what to watch out for this made the task much easier because my teammate didn’t disagree with any of commands and listen to the orders, I gave them which made the activity much easier to complete. Another activity we did was minefield where they was blindfolded again and we had to guide them through a maze with only commands like go forward twice I also used a autocratic approach for this to give my teammates instructions that was clear to follow.

Conclusion 
In conclusion I used autocratic leadership for both days which was successful for the most part on the activity’s we was doing. I had to change to democratic leadership at one point which mad ethe outcome of the day 1 activity much positive and easier to follow.
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