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BUSINESS PLAN TEMPLATE
	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
The organisation that is planned for solving a critical issue during this post-COVID situation is “E-Pharma” which will be an organisation in the pharmaceutical industry. E-Pharma is an organisation or business that will deliver the medicines to the customers by getting orders from them through online means such as social media, the official website of the organisation, email etc. The mission statement of the organisation is “To become the friend of the people of the UK by 2023 where people will need not to go far away for their emergency medicines”. From the mission statement, it can be understood that the main objective or goal of the organisation is to deliver the required medicines of the people of the UK to their doors as fast as possible so that millions of lives can be saved and people can be protected from COVID-19 virus (CEO Secrets: The graduates launching start-ups in lockdown, 2022). Since E-Pharma will be a service-based organisation it will be the most concerning priority that the customers get better services from the organisation in case of ordering medicines and getting them within time and with also reasonable cost. This organisation will solve the issue of offline pharmacies where the customers need to go far away for getting their emergency medicine even in this COVID-19 pandemic (Surana, 2021). So, with the help of this service-based organisation people of the UK will be remained safe from spreading or getting infected with coronavirus as well as they will save valuable time as they won’t have to go far for getting their needed medicines. In that case, E-Pharma will get into a contract with some of the most popular pharmaceutical organisations in the UK for selling their products to the customers through the service of E-Pharma. In this case, the organisations will be also profitable through this online selling business of medicines as the organisation will act as a bridge between the customers and the medicines selling organisations (Barringer and Ireland, 2019). 

	 




	INDUSTRY ANALYSIS
Industry analysis is required for a new business organisation so that it can understand the current situations, trends as well as future projections for making necessary decisions regarding the business (Hannabuss, 2016). Here E-Pharma will be acting as a service-based organisation in the pharmaceuticals industry of the UK. According to the statistics, the current size of the UK pharmaceuticals industry is about £64.9billion in 2022 where the growth rate of the industry in 2022 is 12.4% (Statista - The Statistics Portal, 2022). And according to the trend analysis, it can be said that the industry is going to be more profitable because of the emergence of the UK and along with other environmental and health issues all over the UK as well as the whole world. The industry analysis for E-Pharma in the pharmaceuticals industry using Porter’s five forces model is given below:
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Figure 1: Porter’s five forces model of E-Pharma
Source: (Blackwell, 2011)
The threat of new entry 
From the pharmaceutical industry in the UK, it can be said that the threat of new entrants to the pharmaceutical industry of the UK is low and the reason behind that is there are high capital requirements for entering this industry. Because of that, it can be said that E-Pharma will face lower threats of new entrants in this industry in the UK (CEO Secrets: The graduates launching start-ups in lockdown, 2022). Because of that if E-Pharma can gain a competitive advantage in the industry by doing some great work and better services to the organisations it can become a long-term profitable organisation in future.
Threat of substitutes
In case of the threats of substitutes, the business organisations face the substitutes in case of generic medicines selling. And here E-Pharma will be mainly a service-based organisation where it will provide medicine delivery services and the reason behind that is the organisation will face substitutes that are in the medicine serving business in this industry (Hannabuss, 2016). Since there are fewer service organizations in this industry the threats of substitutes in this industry will be lower so E-Pharma will face lower threats of substitutes.
Bargaining power of customers
In case of the bargaining power of the customers, E-Pharma will face moderate bargaining power the customers. And the reason behind that is many customers will bargain as they can go to the offline pharmacy stores for buying the medicines, they need rather than ordering from E-Pharma. But in another case, the customers will get the medicines instantly without even going to the stores that are far away (Mariotti, Towle and Delgatto, 2016).
Bargaining power of suppliers
The bargaining power of suppliers of the pharmaceutical industry of the UK is high for E-Pharma. And the reason behind that is that E-Pharma will use the suppliers who will have higher bargaining power since the bargaining power of the suppliers of the pharmaceutical industry in the UK is higher (Johnson, 2014).
Competitive Rivalry
The main competitors of E-Pharma along with the differentiation of these competitors are provided below:
	Name of competitor
	Differentiation

	PharmEasy
	This organisation is working for making medicines accessible as well as affordable for every resident of the world.

	Express Chemist
	This organisation is differentiated from the other ones because of its quick delivery features of the medicines to the customers of the UK.

	Pharmica Online
	Along with selling the medicines to the customers, this organisation provides pieces of advice regarding health issues which is why it is different from the other online medicine selling organisations. 








	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
Operations management is the process of business activities or operations through which the business organisations operate their business that includes product processing, product delivery, inventory management, suppliers’ operations etc. (Hannabuss, 2016). In the case of the business processes of E-Pharma, the organisation will collect medicines from the suppliers. When the customers give the order for their required medicines through the official website or social media sites of the organisation will send a delivery boy to the respective destination of the customers with the medicines that were ordered (Rickman, 2011). Suppliers are the ones that will provide medicines to E-Pharma with which the organisation will deliver medicines to the customers according to their requirements. Since buying medicines from the big suppliers or big manufacturing organisations such as GlaxoSmithKline (GSK) or Astra Zeneca will be reasonable the main suppliers of medicines for E-Pharma will be these types of big manufacturing organisations. The main supplies that will be required for these online medicine selling businesses are the medicines from the suppliers, vehicles for delivering the medicines to the respective destinations of the customers, refrigerators for storing some specific medicines, a storeroom for storing the medicines etc. From the stores of inventory, the employees will take the medicines and deliver them to the place from where orders are received by the organisation and for reaching the customers the vehicles will be used by the organisation and its employees (Heizer, Render and Munson, 2019). By charging people or customers for the service charge of delivering their products to their destinations within a short time E-Pharma will gain revenue from the customers. Here the organisation will firstly buy the inventory of medicines from the manufacturing organisations and then based on the customers’ orders they will deliver the medicines to the customers for a specific charge. 

MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	Mr John
	Technological Skills
	Since the business will be maintained fully through online means and technological use, this manager will help the organisation with his expertise in the technological sector. 

	Evan Smith
	Financial Skills
	Financial budgeting, forecasting, break-even analysis, investment activities, fund requirements etc. financial activities will be done properly with his help. 

	Navina
	Organising Skills
	Inventory management and organising of the organisational activities along with the customer responses and relationships will be maintained by this manager.

	Chris Jordan
	Operational Skills
	He will make sure that the operational activities of the organisation from the suppliers to the hand of the customers regarding the products are maintained well and properly.






	MARKETING:
Marketing is the process through which an organisation goes for promoting its service or goods so that the customers get attracted to their services or goods and for doing that organisation uses different kinds of advertisement techniques or strategies (Blackwell, 2011). Nowadays online marketing procedures are the most common (Weis, 2018). The marketing strategy using the 4P’s of marketing is provided below:
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Figure 2: 4P’s of marketing
Source: (Blackwell, 2011)
Product:
Here the major products of the organisation are the medicines of various kinds that will be offered in online means and based on the orders the products will be sent to the respective destinations of the customers. So here E-Pharma offers both the products of medicines as well as the services of online delivery to the customer destinations. As it is mainly a service-based organisation it will offer almost every type of medicine and for this purpose, it will collect medicines from the manufacturing organisations in the UK.
Price: 
Since E-Pharma is a service-based organisation the price range will vary and the reason behind that is the prices will be dependent on the distance that the delivery boy will have to cover for reaching the destination of the customers. So based on the distance the charge for delivering the medicines will start from €15 in case of little distance to €50 in case of long-distance. And because of that E-Pharma will open branches in future in different destinations in the UK. And currently, the organisation will cover the London area of the UK and it will serve the medicines to the customers through this online delivery system. 
Promotional Mix: 
For promotional activities, the main process or means that will be used is the online promotional or advertisement activities. So, in this case, E-Pharma will highly use the social media marketing procedures where the official page, as well as a group of the organisation, will promote the services that the organisation is offering (McMillan, 2013). In this case, Facebook, Instagram, Twitter etc. social media platforms can play a huge role in case of promotional activities for the organisation. In this case, the organisation will have to be careful that the page or brand is a new one so that is the reason why the organisation will have to boost the advertisement firstly for some days or months so that they can reach their customers properly (Blackwell, 2011). And along with that firstly the organisation needs to go through promotional campaigns so that they can reach the customers by introducing their services. 
Place: 
In case of place as the business is online based on the place of the transaction will be in online-based procedures. In this case, online electronic payments will be used for the payment system and the ordering of the services or for medicines will be done through online systems such as website ordering or social site ordering etc. (Weis, 2018).  After the orders or medicines have been taken by the E-Pharma online means the delivery boy or employee of the organisation will be sent to the destination with the specific medicines that are ordered. 



	FINANCIALS 
Financial planning is required for a new business so that fund management and financial management can be done properly with proper budgeting procedures and maintenance (McMillan, 2013). In this case, the funding will be raised by me in some portion and along with that I will take some funding from 2 or 3 investors and for giving the funding I will give them a portion of equity of my organisation. Firstly, the funds will be used for buying some equipment such as delivery vehicles, a place for inventory management, hiring employees and managers, promotional activities, buying medicines from the suppliers etc. (Williams, 2019). So that is the reason why in the first few months the business won’t see profit as the fixed costs will be higher but after some months the business will start seeing profit hopefully. 
	
	Month 1 (€)
	Month 2 (€)
	Month 3 (€)
	Month 4 (€)
	Month 5 (€)
	Month 6 (€)

	Revenue (from your operations and marketing section)
	5,000
	20,000
	45,000
	55,000
	60,000
	75,000

	Fixed Costs
Rent Expense
Vehicles Charges
Refrigerators Charges 
Employee Salaries 
	15,000
	15,000
	15,000
	15,000
	15,000
	15,000

	Variable Costs
Medicines buying costs
Delivery costs
Packaging of supplies
	25,000
	22,000
	20,000
	25,000
	20,000
	30,000

	Profit 
	(35,000)
	(17,000)
	10,000
	15,000
	25,000
	30,000
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