Group Task Worksheet: Planning a Personal Training Business
BSc Sport & Exercise Science / BSc Sport and Exercise Therapy| Personal Training Module (CIMSPA-aligned)
Use this worksheet in small groups (3–5 students). Record brief notes only. There are no ‘right’ answers – focus on realistic, ethical and professional decision‑making.

1. Business Concept & Target Market
Business name (working title):

Who is your primary target market? (e.g. beginners, older adults, busy professionals, athletes, etc.)


Why is this group appropriate for your skills, interests and qualifications?





2. Unique Selling Points (USPs)
What makes your personal training service different or valuable compared with others?

USP 1: _____________________________________________
USP 2: _____________________________________________
USP 3: _____________________________________________

Why would a client choose you instead of another PT?



3. Market Research
What information would you need before launching this business? (tick and add notes)

☐ Local competition
☐ Typical prices in your area
☐ Client needs and barriers
☐ Facility availability
Other: _____________________________________________

4. SWOT Analysis
Strengths (internal):




Weaknesses (internal):





Opportunities (external):





Threats (external):


5. Services, Pricing & Secondary Spend
Core service offered (e.g. 1‑to‑1, small group, online):



Indicative pricing structure (do NOT worry about being exact):




Ethical secondary service (added value):




How does this secondary service benefit the client?




6. Financial & Legal Considerations
What costs would you need to plan for? (list at least four)

1. _____________________________________________
2. _____________________________________________
3. _____________________________________________
4. _____________________________________________



Key legal/professional responsibilities (tick):

☐ Tax & National Insurance
☐ Public liability insurance
☐ Professional indemnity insurance
☐ Data protection (GDPR)
☐ Music licence (if applicable)

7. Marketing Strategy
How will potential clients first hear about you?




Which digital platforms would you prioritise, and why?




What type of content would you share to build trust and credibility?








8. IT Systems & Data Management
Which systems would you use to support your business?

• Scheduling & booking: __________________________
• Client records / CRM: _________________________
• Invoicing / payments: _________________________
• Training delivery / monitoring: _______________

What data would you need to manage carefully and ethically?




9. Goals, KPIs & Growth
One short‑term goal for your first 3 months:



One KPI you would monitor regularly (e.g. client retention):



One idea to support sustainable growth (not just more hours):



10. Group Reflection
What was the biggest challenge when planning this business?

What would you want to test or research further before launching?






