Project Introduction
I will be commencing a project within the near future for a local running club. I will develop an application that allows the club members to track their fitness levels, ensure they hit goals and targets, in addition to adding personal touches to the application. I could also include features such as a score board, so the runners can compete with one another and make sure that they stride to be the best they can be. 

Project Purpose
I would like to develop such an application for a small and local organisation such as the Neath Running Club, purely to provide them with a service, but also to allow for them to help promote my own work. Even if they don’t promote my work that I’ve done for them, I’m still able to add this work to my very own portfolio, which will help me in the long run, and demonstrates to future employers that I’ve got enough of a drive to develop applications such as this for free. 

Project Outcome
The end goal is to create an easy to use, modern and clean mobile application with a very engaging and interesting user interface, which will in turn demonstrate my level of skill when it comes to developing applications. In addition to that goal, I would like to add that I’d like to develop the application in such a way that it performs lightning fast. It would also be beneficial for this application to demonstrate my understanding of HCI and how I can implement such theories into a useable application.

Project Scope
As this application will be developed for a single club which is based in a small town in South Wales, I think it’s fair to say that the geographical scope of this project is limited to a 15 mile radius, starting from the centre of Neath. However, I believe that this application should be created in such a way that it can be scalable, hopefully allowing for many running/fitness clubs to use the application. But of course if I do decide I wish to create the application in that way, this then means that it may have to become a web based application.

Project Limitations
The major limitation with this project is to get it done within a specific time frame, especially if I do go on to create the application for free. In addition to the time being an issue, there’s also the fact that the project will initially be limited to just one geographical area. One limitation that applies to this project is that there will be no such features like sharing progress with friends on social media, such a feature could easily be implemented at a later date, maybe in the beta version of this application. 

Project Assumptions
I’m assuming that this project will be a web based application to start with, probably using the following technologies:
· HTML
· CSS
· JavaScript 
· PHP
· SQL
I assume that it will take no more than a month to get a fully functional backend prototype to be up and running, then maybe another month to create a pretty front end interface. 

Reasoning
I believe that there’s nothing but benefits to come from this application. Purely down to the fact that it will not cost anything, as I can create a fully functional back end system on my own desktop using some tool such as WAMP which is free. Then as for using HMTL, CSS, JavaScript, etc. All of the technologies are free to use, they just require that you have the knowledge on how to use them. As for my options, I can vary how I implement this application, not just front end, but backend, I can also vary what back end technologies I use, the more that I can use, the better this application will be to demonstrate my level of skill to potential employers. The only real cost that this project would require is my spare time, which I’d only be using to relax or enjoy leisure activities, therefore I’ve come to the conclusion that this project is nothing but beneficial, both for myself and the local running club. Additionally as there’s fees involved with this project, there’s not risk management to be required. 

Roles
I will be initiating this project alone, therefore all of the responsibility of this project will be on my shoulders, however, it would be nice to work alongside another developer, so I could focus my time more on query optimisation and the overall speed of the application as that’s what I tend to specialise with, in addition to creating beautiful animations. 

Progression
For this project, the first major goal is to get the basic mechanics of the application to work, that is the upmost crucial part, I aim to get this done in about 2-3 weeks. The next major target is to get front end designs implemented which will be created by myself, but approved by members of the club. I aim for that to take no more than 2 weeks, then the final step would be to implement as many AJAX calls and nice JavaScript features as possible, including plenty of animation. I estimate that in total, this project will require about 40 days of work, I’d aim for it to be less, however, worst case scenario, and I can see it would take about 40 days of solid nonstop work. 

Control
As for project control and quality control, I will measure those by looking at the amount of time taken to get stage ‘x’ done, then I’ll review the quality of stage ‘x’ by both trying to find as many bugs in my own code as possible and asking other developers on websites such as Stack Overflow for their professional opinion on how I could improve the quality. Then for the quality of the design, which will be purely a matter of me asking the members of the club what they think about the design’s that I’d plan to implement. The final measurement of both quality and project control will be done via a final review to judge how the project went, then asking the members of the club how they’re finding the application. 
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Basic Mechanics


Start: 09/11/2017


End: 23/11/2017


Basic UI


Start: 23/11/2017


End: 07/12/2017


Bullet Proof Back End


Start: 07/12/2017


End: 21/12/2017


Engaging UI, Animation &AJAX 


Start: 21/12/2017


End: 06/01/2018







