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This journal intends to provide a reflective analysis of my recent placement experience in the housekeeping department at the Novotel Birmingham Airport, using Donald Schön's model of reflection. This particular model places a comparable value on the concepts of "reflection in action" and "reflection on action", offering a framework for examining events and drawing conclusions from them (Nguyen et al., 2014). The housekeeping department, which is a key component of hotel operations,needs practical abilities and the capacity to adjust and address unanticipated obstacles (Mullins and Dossor, 2013). Reflection is important within this particular setting as it plays a crucial role in promoting personal and professional growth, allowing a higher level of service quality and operational efficiency.
During my placement at the Novotel Birmingham Airport, there was a memorable event that necessitated fast decision-making. During a chaotic afternoon, a visitor notified the staff of a pressing matter in their accommodation, a substantial spillage on the carpet that required immediate attention. Given the absence of any other personnel from the cleaning crew at that particular point, it became urgent for me to take immediate action. When first facing the situation, I experienced a combination of worry and determination. The size of the spill was considerable, leading to a reasonable state of distress for the guest. In the absence of immediate access to a supervisor, I quickly evaluated the circumstances and made an immediate choice to use a blend of cleaning solutions and techniques acquired through my formal training. The primary objective was to address the matter promptly while prioritising  the guest's satisfaction. The spontaneous nature of the decision-making process and subsequent actions significantly influenced the final result. The discoloration was successfully eliminated, and the guest showed appreciation for the timely and efficient resolution. After reflecting this scenario, I understood the significance of proper planning for unforeseen emergencies, dependence on acquired training, and the ability to maintain calm in high-stress situations (Leiter and Bakker, 2010). This particular experience served as an opportunity to assess my practical housekeeping abilities, while also pointing out the role of fast  decision-making in maintaining exceptional levels of guest service within the hotel sector.
Reflecting on another event after it happened, I recall one evening when the housekeeping team was understaffed, and we had an unusually high number of room turnovers. During this time, a guest urgently looked for additional facilities. Despite the fact that I prioritised the request, the delivery was somehow delayed due to competing requests. This episode was educational in various ways. For example, it highlighted the importance of time management and prioritisation in housekeeping activities, particularly during peak times. The delicate balance between responding to immediate guest demands and managing routine duties is critical for maintaining service standards. I also realised the significance of excellent team communication. Preparations may have been more efficient if information regarding the staff shortage and higher workload had been relayed more quickly.
In similar instances in the future, I intend to take a more active role. This includes sharing any potential delays to visitors as soon as possible and developing temporary solutions that meet their needs. Furthermore, during demand at high levels periods, I want to advocate for a more flexible job allocation within the team, to guarantee urgent guest demands are fulfilled quickly without affecting the quality of existing operations. This reflection has helped me better comprehend the complexities of housekeeping operations and the unique challenges of providing outstanding guest care.
My placement experiences are consistent with theoretical ideas in hospitality management, especially the necessity of adaptation and effective communication, as noted by Jones (2010) study on hospitality operations. Jones argues that effective housekeeping requires  procedural efficiency and the ability to quickly adapt to unanticipated situations and guest needs. Leading hotels in the business, such as Marriott and Hilton, have been recognised for their efficient housekeeping practises, which frequently include an adaptable mindset to task management and an intense focus on staff training for dealing with various and unexpected guest requirements (Tesone, 2010).
In conclusion, using Donald Schon's reflection model, my journal gave a reflective examination of my placement experience in the housekeeping department at Novotel Birmingham Airport. The occurrences I witnessed, such as dealing with an urgent spill and managing high-demand circumstances while understaffed, highlighted the importance of quick, effective decision-making and adaptation in housekeeping. Reflecting on these situations has not only improved my understanding of housekeeping operations, but it has also improved my ability to provide exceptional client service.







Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	Checklist
1. Examine the housekeeping cart for any missing supplies or equipment.
2. Wear the necessary safety equipment (gloves, masks, etc.).
3. Inspect the room for any obvious problems (damage, missing goods).
4. Any hard surfaces, including furniture, windowsills, and picture frames, should be dusted.
5. Mirrors and glass surfaces need to be cleaned.
6. Clean all areas that are frequently touched (doorknobs, light switches, and remote controls).
7. Disinfect and clean the toilet, washbasin, bathtub/shower and counter.
8. Toiletries and towels should be checked and refilled.
9. Bed linens should be stripped and replaced.
10. Look for debris under the bed and around the furniture.
11. Wash the hard floors and hoover the carpet.
12. Check that all electronics (TV, air conditioning) are operational.
13. Close the windows and close the curtains/blinds.
14. Check the room again for any missed areas.
15. Any maintenance issues or guest possessions discovered should be reported to the supervisor.




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
The incorporation of a checklist for room cleaning is crucial in guaranteeing commitment to brand standards and the efficient functioning of the housekeeping staff at Novotel Birmingham Airport. This essay examines the efficacy of utilizing a checklist as a means of adhering to established standards, enhance team effectiveness, and clarifies why it is widely regarded as the most efficient technique.

The checklist has been developed to adhere closely to Novotel's brand standards, which place an immense value on ensuring guest pleasure and delivery service of the highest quality. According to Jones and Slag (2009), the meticulousness in keeping cleanliness within hotel rooms plays a vital role in keeping the facility's reputation. The checklist effectively tackles this issue by incorporating comprehensive cleaning and inspection procedures, which encompass disinfection of frequently touched surfaces and examination of electronic equipment, so guaranteeing that all facets of the room comply to the elevated expectations of guests. The technique described has been recommended by Wood (2013), who stresses the need to implement strict cleaning protocols in hotel operations. They demonstrate that cleanliness in guest rooms is not purely a matter of visual appeal, but also crucial for assuring safety and convenience.

Additionally, the utilization of a checklist acts as a method to improve the efficiency and productivity of the housekeeping crew by providing a clear and organized framework for carrying out cleaning procedures. According to Casado (2012), the implementation of consistent training programs and effective communication on work responsibilities are crucial factors in enhancing team performance within the hospitality industry. Also, the utilization of the checklist as a training instrument facilitates the continual distribution of recent data regarding best practices to the workforce. In addition, Fallon, and Rutherford (2010) suggest the implementation of regular team meetings as a means to engage in discussions and enhance the efficiency of operations. In the context of the housekeeping department, it is suggested that regular feedback sessions be conducted to facilitate discussions regarding the checklist. This practice seeks to foster a collaborative atmosphere and motivate team members to assume responsibility for their respective roles, as such boosting the entire effectiveness of the team.
The effectiveness of the checklist comes from its detailed approach. Quick (2020) asserts that the implementation of a meticulously organized and comprehensive checklist is essential to prevent any oversight in the process of room cleaning. This is vital in keeping the desired level of excellence in hotel operations (Raghubalan and Raghubalan, 2016).  The detailed checklist provided encompasses all crucial elements of room maintenance, ranging from overall cleanliness to particular duties such as examining electrical devices and ensuring window security. This approach guarantees that the rooms adhere to the esteemed quality standards associated with the Novotel brand. According to Sharma, Chaudhary, and Singh, (2019) the utilization of an extensive list is crucial in ensuring a constant level of quality in the preparation of hotel rooms, subsequently leading to enhanced client satisfaction.

In conclusion, the use of a comprehensive room cleaning checklist is vital in order to maintain the elevated standards of cleanliness and visitor contentment associated with the Novotel Birmingham Airport establishment. The checklist presented offers a guide for the cleaning staff, while contributing to team efficiency as a result of its organized format and training implementations.
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