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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved Independent Patrol Status (IPS) after passing initial training and my three-month tutoring period, I have encountered organisational challenges that have impacted both my well-being and resilience. The reflection model I will be using to reflect on this process will be Borton’s Model of Reflection (1970), which consists of three key questions: What? So What? and Now What? I will discuss how organisational culture impacts your well-being and resilience, in my professional opinion, along with the risks of conforming to organisational culture and the strategies I have implemented to maintain well-being and resilience in my role. The first step of Borton's model, "What?" is to explain the circumstances in which I encountered. In the "Now What?" step of the model, I will show my comprehension of the events and highlight the lessons in which I learnt from them, discussing how I might use them to further my career as a police officer. Borton's model final stage is "So What?", which I will show the steps I will take going forward and the things I will learn to better myself from the incident that occurred (Robinson, 2022).
Firstly, ‘What?’ When I achieved my IPS, I found that there was a significant increase in responsibilities. The biggest expectation was management of my own workload. I found that I had to remain resilient and manage a greater stress of managing my own workload and setting expectations with my team, my supervisor, and my victims/suspects. These responsibilities were previously shared between me and my tutor; however, I was now alone and independent to deal with these tasks and expectations.
An aspect of organisational culture in which I observed following spending more time with my team was the strong sense of camaraderie there was between everyone on the frontline of policing. Comparing frontline policing to training, there is a difference in expectations. During training, there was a lot more scrutiny from trainers to students, and the environment was very structured. From my experience, operational teams have a closer-knit relationship, and I believe there is a lot more scrutiny present from the public to the police, rather than colleague-to-colleague. The balance of the dynamics of the team is very important, as there is a fine line between being close-knit or appearing to be ‘us vs. them.’ Quinlan (2023) supports this as they provide the idea of ‘Warrior Culture,’ which is the US-style of policing, in which policing by force is slowly becoming a reality in the UK, instead of policing by consent of the public. This culture highlights an ‘us vs. them’ attitude in which it alienates officers from certain community members who perhaps are commonly dealt with by officers. Gordon-Smith (2023) argues that policing culture is often critically examined in the workplace; the opinion is that bullying culture, racism, misogyny, and sexism are common in the environment, and the occurrence of ‘cop culture’ is present. While I have not personally witnessed such behaviour, documented cases highlight the potential risks of an unpoliced workplace culture.
A specific organisational culture in which I have encountered is the ‘normalisation’ of attending repeat incidents of the same individuals. An example of this, which I can provide from my professional experience, is the same individual experiencing mental health problems on a frequent basis, in which they get referred to police on a regular basis for police to provide an emergency response; however, upon attendance, there are no powers applicable to deal with the person, and the person does not want to accept voluntary mental health support. The repetition of attending these individuals on a regular basis can present the risk of being complacent as a police officer and losing the sense of care and urgency in which you have to have for every call that you attend. The College of Policing (2024) highlights the importance of the early identification of repeat vulnerability and the need to signpost individuals to appropriate support services following the incident. I believe that this remains the same for officers attending the calls on the frontline from my experience; whilst that person may not voluntarily take the support on the first occasion, they may eventually take the support from other services on future occasions. 
Next, ‘So What?’ Reflecting on my professional experiences, I believe that it is important to recognise the risks of organisational culture in order to maintain well-being and to remain in line with the police code of ethics. The pressure to conduct your role as a competent police constable, along with remaining professional with the public and completing emergency responses, non-emergency responses, and slow-time workload, is high. Officers who have been in the role for a considerable amount of time and have experienced many incidents may make decisions that may not align with the standards that are taught in training; due to the fast pace of frontline policing and demand on officers, it can cause pressure to conform to these methods. Bruice-Smith et al. (2023) state that following observations from a Belgian study, it was seen that there was some desire for trainees who were new to the service to conform to the organisational culture, namely the impact that senior—more experienced—officers would have on decision-making at incidents as opposed to recruits following the guidance and training they received when they first joined their role.
Following the transition to IPS, I noticed a decline in my want to do physical exercise and hobbies that previously were very important for me to maintain my mental well-being. From research conducted by Godman (2024), which indicates that people who engage in hobbies and physical activity show higher levels of life satisfaction and a decrease in depression. As a result of this, I knew that it would be critical for me to introduce new methods of physical activity and hobbies in my life.
Finally, ‘Now What?’ I recognised that I needed to introduce a new hobby and more physical activity into my life. I decided that I would invest my time into learning ice hockey both as a spectator and a player. This activity would be perfect for serving as a mental health escape from being a police officer and a route to conduct physical exercise. I have decided to remain committed to this activity and have been attending my local ice rink twice a week to practice my skills and conduct exercise and then attending on the weekend to watch my local team play. 
In relation to my professional development as a police officer, I am going to continue to put time away during my shifts to reflect upon each incident I attend to ensure that I have made decisions in line with the College of Policing's Code of Ethics. The College of Policing (2025) supports this, as if you follow the code of ethics as a police officer, it supports you to ensure you deliver a fair and ethical response to the public and allows you to make trusting decisions that keep the public safe. I believe that the consequences of conforming to organisational culture can have a detrimental effect on being a police officer and on the public. Conforming to a company in which you have a strong allegiance can convince employees that their behaviour is good for the company, potentially allowing them to bend the rules for themselves and justifying inappropriate behaviour (Eccleson, 2023). I believe that there is no room for this behaviour in the police service, as our behaviour needs to remain in line with the code of ethics and police regulations. 
Word Count - 1252


Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
This essay will discuss a domestic-related incident in which I made decisions in complex and unpredictable circumstances using a dynamic risk assessment. I will be using the Gibbs Reflective Cycle developed in 1988 by Gibbs (2020). This model will allow me to thoroughly explain the experience I went through and how I was feeling during the time of dealing with the incident, what went well and what I could improve on, the analysis, the conclusion, and the action plan. Conducting a dynamic risk assessment is critical in complex scenarios, as the police are required to make decisions often in difficult circumstances using incomplete or incorrect information provided by the public, who could potentially be deliberately trying to mislead the investigation. The National Decision Model (NDM) has been introduced to provide a framework for police decision-making (College of Policing, 2024).
The College of Policing (2024) provides the National Decision Model in diagram format, which is nationally used by the police to conduct decision-making and make dynamic risk assessments. [image: ]
The incident I will be describing is a domestic incident I attended in which there was a report of an assault in progress at an address between two partners, one male and one female with a weapon involved and a clear disturbance heard in the background of the call; my role was to provide an emergency response to the incident and to establish the circumstances as the attending officer. 
On arrival at the address, I began to gather information and intelligence. As I left the police vehicle, I could hear a disturbance and shouting inside of the address. I decided to activate my police body-worn video camera with the intention of gathering information that would be evidential to the case. After knocking on the door and announcing that I was a police officer, I was let inside by the couple who were arguing over the female being in an intimate relationship with other males whilst in a relationship with the male present at the address. I could see that both individuals looked very distressed, and the male had cuts to his arm with blood present. 
I then began to assess the threat and risk to myself and my colleague who was present with me. Due to the mention of the weapon at the call, I immediately asked if anyone was in possession of any weapons, to which at that time they stated that they were not. Both parties were then separated, in which I spoke with the male and my colleague spoke to the female. We ensured that we kept a distance between both parties, however, remained in sight of each other to ensure operational officer safety. After consulting with the male, he disclosed that he had been assaulted by the female, in which she used scissors in order to climb on top of him and then stab him in the left arm, causing cuts to the area. He then showed a video that he captured on his mobile phone during the incident, which captured the female doing this action. Due to the evidential value of this video, I made the decision to record this footage firstly via my body-worn video camera and secondly by providing an evidential link, which would provide the victim a way to add this to the case.
I then considered the powers and policies in which I had a present for me; I explained to the male the offences in which I believed were committed and the process that would be completed by the police. While doing so, I faced language difficulties as the male’s first language was not English and he had recently moved to the United Kingdom. I decided that the operational necessity at this time was to provide a brief overview of what accounts the police would take and that we would get an independent translator after the incident to take a better detailed account. The powers and policies I had present to conduct an arrest on the female were Affray as per Section 3 of the Public Order Act 1986 and Threatening with an offensive weapon, bladed, or pointed article or corrosive substance in a private place as per Section 52 of the Offensive Weapons Act 2019, both Domestic Violence Related as per CPS (2022) legal guidance for domestic abuse.
I then identified my options and contingencies in which I had present; I then put the male in a safe location in the address away from the female to prevent a further disturbance and to safeguard him from the female. I then consulted with my colleague and explained the circumstances that had occurred prior to our arrival. At the time, I saw that the female was calmer and seemed to be compliant; I asked her to step into the hallway of the address where I could see no objects that could cause harm to me or my colleague and decided to take action.
I then made the decision to arrest the female for the previously mentioned offences and handcuffed the female to the rear. My justification for handcuffing the female was under the power of Section 117 of the Police and Criminal Evidence Act 1984 (PACE) to use reasonable force to exercise the arrest under PACE and Section 3 of the Criminal Law Act 1967 to use such force as is reasonable in circumstances to effect a lawful arrest of an offender. I continued to use my dynamic risk assessment in justifying the application of handcuffs due to the threat assessment I had conducted whilst establishing the circumstances of the incident and reviewing video footage seeing the female in possession of a weapon to protect myself and my colleague. I then faced an ethical issue in which the subject was a female; I did not believe I could conduct an ethical search. My colleague, who was present, was a female, and I believed it would be more suitable for her to conduct the search under Section 32 of PACE 1984. The use of this power allowed us to locate the weapon inside of the address in the living room area. 
Reflecting upon my initial emotions attending the incident, I believed that there was going to be a credible threat present to officers as we made entry to the address as the mention of a weapon on the 999 system. This raised an uncertainty for me and my colleague as to what we would face during the incident and what tactical options we would need to consider. Initially, it would have been easy to assume that the domestic abuse would have been committed by the male towards the female, as the statistics of domestic abuse in the United Kingdom state that 93% of domestic abuse defendants are male, whilst 84% of domestic abuse victims are female (Refuge, n.d.). However, it is important not to assume and simply continue to conduct dynamic risk assessments and decision-making to make progress and decisions at an incident. Another concern that I raised at the time of the incident was that I did not feel that it would be appropriate for me to conduct an opposite-sex search on the female; as soon as this was raised, my female colleague stepped in to conduct the search.
Assessing the effectiveness in decision-making at the incident, I believe that there was an effective dynamic risk assessment completed by myself and my colleague, and we effectively followed the NDM in order to produce lawful, ethical, and transparent decision-making in a complex environment in which there was a language barrier present. During the incident, I believe that I recorded important details that had occurred by initially recording the disclosure of the video of the incident produced by the victim. I also collected the details of the male and female, which were not able to be taken by the control room when the incident was first reported. During the incident, it was important for me to collect these details from the persons present in order to build a bigger picture and collect more information and intelligence for my dynamic risk assessment, one of which was to conduct a Police National Computer (PNC) search on the persons (College of Policing, 2023). Conducting this search, I was provided with the warning markers of the involved persons, which provided that the female was the domestic abuse aggressor in previous incidents; I could not use this intelligence to bias against the female; however, it certainly assisted me in building a bigger picture for my decision-making and safeguarding strategy. 
MentalHealthCop (2019) highlights the difficulties in which police officers often face to de-escalate situations in which they attend, often by complex, unpredictable scenarios and the short amount of time public service personnel have to make critical decisions. I believe that this was something that could have been improved on when initially arriving at the incident. There was a period of approximately a minute in which I did not separate the individuals causing the argument between both individuals to ensue, causing further unnecessary risk to be present. 
Evaluating the impact of my actions on the individuals involved, the perpetrator was effectively arrested and searched to remove harm from the victim and officers inside of the address. The victim was safeguarded from the perpetrator and, after the incident, was able to provide officers with a witness statement and domestic abuse risk assessment with an independent translator present. These details were all recorded on police systems, and relevant information was shared with partner agencies such as LiveFearFree and Social Services in order to provide further support to the victim post-incident. 
To analyse the incident, the NDM framework allowed me to provide an effective response using a legal framework to justify the actions that I took in the incident inside a rapidly changing environment. Using the model allowed me to remain ethical and transparent with all involved persons and my colleague to justify the actions in which I took. The Domestic Abuse Act 2021 impacted the decisions I made during the incident, as it assisted me to define the incident as a domestic abuse incident, as both individuals were over the age of 16 and were personally connected to each other in a long-term relationship. The behaviour was abusive, as there were elements of physical abuse and violent threatening behaviour. During the incident, I analysed the impact of victim autonomy by making the decision to separate the perpetrator and the victim in order for the victim to make decisions about their safety and future, independently away from their perpetrator. 
This incident was an important stepping stone during my current policing career; it was an incident in which I had to make critical decisions in a pressured environment to both apprehend a suspect of domestic abuse and safeguard a victim. During this incident, I learnt the importance of following the NDM in critical incidents to provide a fair and ethical method of justifying actions and making lawful decisions in a complex and unpredictable environment. In future scenarios I will be sure to take this reflection on board and put into practice a faster separation of involved persons to reduce risk to everyone present. In professional practice, I will continue to participate in yearly officer safety training, which provides further development for use of the NDM and managing complex situations under pressure. This experience will allow me to improve on future domestic incidents I attend, as it has provided me confidence in using the NDM effectively during problem-solving when there are social/cultural issues present.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
A strong team relationship and effective team dynamics have been shown to contribute to positive outcomes, increased motivation, and greater job satisfaction amongst police officers (College of Policing, 2022). This reflective essay will apply Gibbs' Reflective Cycle, originally developed in 1988 by Gibbs (2020). This model will enable me to critically examine my experiences within my team, explore my thoughts and emotions, assess what has worked well and areas for improvement, conduct an analysis, draw conclusions, and create an action plan to improve my team’s dynamics. 
Wale (n.d.) defines team cohesion as the strength and connection of members within a group; effective team cohesion relates to the readiness and motivation for the team to complete set goals by supervisors or work-related tasks/jobs. Interpersonal conflict can arise in any workplace environment; it occurs when there is any type of conflict between two or more people. A team of individuals can consist of a range of personalities and values; conflict can arise when someone in that team does not share the same goals or opinions (Legg, 2020). Remaining in compliance with professional standards is an important part of being a member of the police service. This is to comply with the Code of Ethics and policing policies and procedures to keep the trust and confidence of the public (College of Policing, 2015).

From my professional experience as a police constable, the team dynamics in my local BCU are made up of around five to ten police constables per team, one sergeant who is the supervisor of the team, and the Basic Command Unit (BCU) is then broken down into four teams with four supervisors and one inspector per team; there are 5 teams. Interpersonal conflict can arise on policing teams, causing them to struggle to function, from experience, poor leadership from supervisors/managers, poor management of members on the team, lack of experience at calls and lack of trust between members of the team, to name the latter. My feelings on witnessing some of this from experience can be demotivating; poor management can result in the trust in the supervisor/management decreasing, leading to poor morale throughout teams across the BCU. I noticed that poor cohesion on the team can result in poor communication and collaboration at live incidents, leading to a worse outcome rate and worse decision-making than if the communication was effective. Furthermore, the University of Cambridge (2023) suggests that officers who lack support from their work colleagues can become more susceptible to Post-Traumatic Stress Disorder (PTSD). An effective theory of evaluating team dynamics and effective team cohesion is analysing relevant theories for the subject. The theory which I will be analysing is the Tuckman (1965) Team Development Model.
[image: ]

Carter (2014) provides a diagram which explains the Tuckman (1965) Team Development Model.

The four stages of the theory can be applied to police teams in the UK. The 'forming' stage involves the sergeant's involvement in forming and assisting cohesion among team members. This stage can take time for relationships to form, as everyone's roles are unclear. During the 'storming' phase, conflicts may arise between team members' working styles. The sergeant can help adapt to these differences, helping the team build stronger relationships. During the 'norming' stage, team members appreciate each other and resolve differences. This stage I found was present after achieving Independent Patrol Status (IPS), which allowed me to work with all team members and learn their strengths. At the 'performing' phase, issues can be easily overcome, leading to a good positive outcome rate. I believe my policing team is at this stage, as all members of my team have lots of experience working together, allowing everyone to feel confident in addressing their own strengths and weaknesses and adapting to others strengths and weaknesses.

I have found that a live-policing environment can be very fast-paced and high-stress, where there are many targets set by the Senior Management Team, with so many factors and priorities to focus on and ‘everything being important’; it can be difficult to choose priorities when there are so many. Hammar (2018) explains that when there are too many priorities in a team, then there can be a lack of focus, making it impossible for the team to achieve its purpose. This can lead to a reason as to why a team can struggle to function. In contrast to this, I believe an effective means of improving a team's cohesion is regular training/briefings between the team. I participate in daily work briefings when at work with my team, and I find this helps everyone destress and keep each other motivated. South Wales Police provides regular team training for teams in which a diverse range of ranks/teams attend; this can be important as it allows constables/sergeants to voice their opinions and concerns for team cohesion and functionality in a constructive training setting.

I believe that police teams require a strong team dynamic to function effectively in a high-stress and fast-paced environment. I believe that reflecting upon my experiences, team cohesion improves performance and decision-making for police officers and certainly provides me with more job satisfaction when I witness good team cohesion.

I think that South Wales Police are implementing effective means and action plans for keeping team cohesion as effective as it can be by providing team training days and daily briefings. I have also felt that my supervisor is an effective leader of the team and is able to support and motivate the team sufficiently. I think it is important to be inclusive and be accountable for your actions on the team, especially when a new member joins the team, as it can be hard for new members to join a new team when reflecting back to Tuckman’s Team Development Model.
Interpersonal conflicts can occur between policing teams and can have a significant impact on both the team and the individuals involved in the conflict. Snatika (n.d.) argues that conflicts can occur on teams because of differences in ranks and culture and can be common within policing environments, undermining the overall effectiveness of the team's cohesion. However, Dryer-Beers, Braddock and Wire (2020) demonstrate that these interpersonal conflicts occur because of the inherently demanding incidents in which police officers are attending together; making important decisions which affect public safety and trust can result in a stressful environment and relations with the team. 
I have reflected upon interpersonal conflicts which have occurred in my professional experience. Shortly after achieving IPS, I noticed that senior members of my team were going through an interpersonal conflict. I felt like this impacted our team at the time, as some members of the team did not want to work with other members. I felt as though team morale was affected, along with our communication at incidents. During this time, I felt frustrated and had decreased motivation as I saw work colleagues disagreeing about decisions and situations regularly.
Evaluating the situation that I faced, I saw that conflict allowed individuals to highlight issues to one another that they had and allowed for change and stability within our team. Westmaas (2022) states that conflict can result in positive changes within a group; a productive conflict can lead to an improved group cohesion. In contrast, when group efforts are diverted away from the task and towards resolving the conflict, this can result in losing sight of making improvements and creating a work environment which is toxic and affects the well-being of involved individuals. 
To analyse this, I think that it is important to consider strategies that can be implemented in order to enhance the individual and team performance. Developing emotional intelligence can be an effective strategy which can be implemented for the individual and the team for interpersonal conflict. Landry (2019) says that individuals with high emotional intelligence can provide the team with an environment where individuals feel understood and valued. I believe that this is especially important for the supervisor of the team, as they will often mediate issues between members.
Team dynamics within the police rely on complying with professional standards of being a police officer; a core part of being a police officer is following the code of ethics. The College of Policing (2024) demonstrates the importance of following the codes of ethics when being part of a policing team; the police must always act in line with the public's interest and trust, and officers part of a team must think about how their actions may be interpreted by members of their team and the public. Police officers must act in an open, honest and transparent manner and must always remain truthful in dealings with their colleagues.
To conclude on my experiences using the Gibbs Reflective Cycle, I believe that this essay has provided me with the importance of team cohesion, emotional intelligence and effective leadership. Reflecting on my policing team and my experience as a police officer, the importance of a strong team dynamic contributes to a better response and service for the public and provides a better working dynamic for all members on the team. In my case, I believe that communication and decision-making between officers are two factors which become most affected when there is a poor team dynamic or interpersonal conflicts within a team. It is clear to me that interpersonal conflicts, lack of trust between team members and poor leadership can severely impact a policing team's performance, work morale and emotional intelligence. Whilst analysing my experiences and following research on the subject, I have learnt that interpersonal conflict can pose a good opportunity for the team to grow and improve when the situation is handled professionally and constructively; however, I understand that interpersonal conflict can not always be handled this way and can come with challenges. Reflecting upon the importance of an emotionally intelligent sergeant as the team leader is crucial for interpersonal conflict and a strong team dynamic; furthermore, the importance of adhering to the professional standards and code of ethics is equally as important when working as a police officer in order to maintain the public's trust. 
The plan of actions which I would recommend and would like to remain the same based on my experiences is to continue to implement structured daily briefings at the start of our tour of duty in order to debrief from the day before and for team members to voice any concerns which they have with the supervisor present. To continue to develop my emotional intelligence by participating in South Wales Police training in order to improve my empathy, self-awareness and conflict management skills. To continue to reflect upon my experiences and ensure that I remain in line with the code of ethics when I conduct my policing shifts, in order to continue building trust between the public and relationships within my team.
Word Count - 1800.
Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER
This essay will discuss how the use of information and intelligence can be used in the disruption of criminal activities by effective policing of the roads. I will also be outlining how ANPR can be used as an effective policing tool for disrupting criminal activities. I will be using Bortons Model of Reflection, which consists of three key points for my reflection: What? So What? and Now What? Firstly, ‘What?’, during this stage of reflection I will describe an incident in which I attended in which I wish to reflect and learn from. Next, ‘So What?’ I will question what experience I gained from the situation and evaluate and analyse the situation in more depth. Finally, ‘Now What?’ I will create an action plan for future learning based off of my reflection. To approach this question, I will be using my professional experience as an operational police officer to discuss the question posed and how I have used information and intelligence to disrupt criminal activity by effective roads policing.
Information in a policing context is obtained from three routes: routine collection, tasked information and volunteered information. Routinely collected information can be obtained from responding to incidents, arrests and targeted patrols of areas. Tasked information can be obtained from police databases, CCTV, ANPR and covert human intelligence sources (CHIS). Volunteered information can be retrieved by members of the public contacting the police, anonymous submissions and information from partner agencies (College of Policing, 2023). Intelligence can be defined as information which has been analysed and sanitised which can be used to create policies and actions for crime prevention for future incidents. The difference between information and intelligence is that the information gathered must be validated and analysed by an intelligence officer by using an intelligence method such as the 3x5x2 Intelligence Model (TheCodeSix, 2025). The College of Policing (2023) highlights the importance of effective roads policing; using information and intelligence, the police should use information and intelligence to disrupt criminality and have numerous powers of legislation to assist their abilities to do so. The police should use technology to tackle criminality in policing the roads. Some effective means of doing so can be the use of automatic number plate recognition (ANPR), CCTV, average speed cameras and vehicle tracking.
Firstly, I will be discussing the ‘What?’ stage of reflection. I attended an incident in which I believe there was a prevalent criminal activity relating to the possession with intent to supply class B drugs, in which I believe the drug line for my area was disrupted due to my proactive use of information and intelligence and effective policing of the roads.
I was on mobile patrol with a colleague when I received tasked-information via a CCTV operator that there was a driver who was potentially in charge of a motor vehicle whilst under the influence of a controlled drug. I decided to act upon this information and attend the area in which there was a vehicle parked in a car park by itself; the vehicle contained one person who was the driver. The windows were heavily steamed up, and there was a strong smell of cannabis from the vehicle. I recontacted the CCTV operator, who said that he had seen the driver smoking a cannabis joint. Based on this information, I decided to conduct a stop and search on the driver under Section 23 of the Misuse of Drugs Act 1971. During this search I located a large quantity of cannabis, numerous amounts of drug paraphernalia, weighing scales and multiple mobile phones. I arrested this male for possession with intent to supply Class B drugs and Section 4 of the Road Traffic Act 1988.
Reflecting back to this incident, it was clear the importance of the use of information and intelligence can be used to disrupt criminal activity which, at surface level, looks to be a relatively minor offence; however, acting on the information can lead to disruption of more prevalent criminal activities. Following this incident, I submitted intelligence in relation to this incident using the 3x5x2 model as approved by my police force. This submission can be turned into actionable intelligence in order to assist with future targeting of road policing incidents relating to the supply of drugs and organised crime. The University of Greater Manchester (2022) outlines the importance of identifying ’modus operandi’ – the mode of operating – which is an identifiable characteristic or pattern of behaviour which can be used to identify repeat offending and to build a consistent method of actionable intelligence for use in intelligence-led policing. The situation I was faced with shows the importance of intelligence-led policing, as it allowed for a disruption in a drug supply in which further analysis of the individuals’ mobile phones and ANPR checks on the vehicle could outline further information for enquiries for a wider investigation into a drug supply in my policing area.
Next, ‘So What?’, reflecting back upon my incident, I believe that the use of road networks in serious offences is very common; each crime must have a ‘crime journey’, a theory presented by Bernasco (2014), which provides that a critical element of this journey is the ‘travel mode’ of the criminal. Travel is often conducted with a mode of transport such as a motor vehicle, public transport or biking; the use of these vehicles will require the use of road networks within the UK due to the ease of access and ability to travel far distances. This incident, whilst the initial offence seemed to be a routine activity of what a police officer does on a daily basis, uncovered a deeper offence of supplying drugs into the community. Whilst the search resulted in a large seizure of cannabis and drug paraphernalia, the greater result, in my opinion, was disrupting an organised supply chain which would impact more victims in the community who used controlled substances.
Looking back at conducting this intelligence-led approach, it showed that I can obtain positive outcomes from conducting proactive policing on the roads by using information and intelligence to uncover wider issues from seemingly little intelligence to begin with. Using the information which I gathered from the incident, it was vital to share my information for it to be sanitised and turned into developed intelligence by using the 3x5x2 Model of Classification. During my incident, the intelligence was graded as a reliable source, known directly and lawful sharing permitted. This intelligence would then be actioned and sanitised by the intelligence unit, where it would then be allocated for covert or overt use and may be used for a wider investigation or operation (College of Policing, 2022).
[image: ]
Diagram of the 3x5x2 Model of Classification presented by GOV.UK (n.d.) which shows the reliability of the source, how the intelligence is known and if conditions for sharing the intelligence should be posed.
ANPR is an effective investigative resource which can be used for incidents related to more prevalent criminal activities such as organised crime. Following an investigation conducted by PA Consulting Group (2024), it has been found that “ANPR can deny criminals the use of the roads”. Prior to its introduction, high-density traffic could assist with concealing vehicle-related crimes; however, following its introduction, the use of ANPR can prevent this due to the efficient analysis of the system capable of checking up to 3600 number plates (VRM) per hour. The effectiveness of the system can provide a correct reading of up to 95/100 plates which are analysed. The pilot of dedicated ANPR teams found that a police constable would be likely to make approximately 100 arrests per year as part of this team, which is 10 times the national average for a regular police constable. The College of Policing (2023) substantiates that ANPR can be used in both reactive and proactive investigations in order to assist with outstanding enquiries such as locating lost and stolen vehicles, locating a vehicle's movement and providing information with associated vehicles, assisting with victimology and identifying vehicles at a particular location within a reasonable timescale.
In my professional experience I believe that ANPR is an effective investigative resource which can play a critical role in live intelligence sharing when responding to incidents. I have been involved in incidents where ANPR has played an important role in the investigation, where it identifies outstanding vehicles that contain wanted persons and has located missing persons who have passed by ANPR cameras in my policing area. However, ANPR does have limitations which affect the effectiveness of the tool. North Yorkshire (n.d.) argues that it is impossible for ANPR to be utilised to its fullest potential; it is not possible for the police to monitor and attend every ANPR hit, as there are not unlimited resources and budgets for the police to do so. Instead, all hits are assessed for necessity using a dynamic risk assessment.
Finally, ‘Now What?’, reflecting back to my incident, I believe that I could have improved my investigative procedure at the incident by conducting intelligence checks with an intelligence officer in order to build a bigger investigative picture using ANPR checks to build a bigger native for the drug supply in the local area from the individual who was arrested. Following my research for the essay, I have reflected upon the importance and effectiveness that ANPR can provide to an incident involving serious crimes, and I will ensure to implement this in future incidents that I will attend. I believe that information and intelligence are a vital part of road policing for more prevalent criminal activities, as my incident began from a small piece of information that could be developed into actionable intelligence to disrupt organised crime gangs in my local area. I will continue to complete regular training on police systems for the correct use and application of ANPR. I will also discuss this topic with road policing unit officers who use the ANPR system on a daily basis in order to conduct their role of policing the roads.
To conclude my reflection, I have found the importance of using information and intelligence to disrupt more prevalent crimes by policing the roads. I will take the learning in which I have reflected upon in this essay to develop my professional understanding and response in future incidents. ANPR is a crucial piece of policing technology which I will seek to use in future instances of serious crime to improve my investigative skills and positive outcomes. I believe that ANPR will continue to be used by the police nationwide to provide both proactive and reactive responses to incidents, providing information and real-time intelligence which will assist with positive outcomes, policing our roads.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development needs. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

Gain knowledge in conducting specialised investigations
 









Pass on the knowledge I have gained throughout my IPS to new student officers that join my team. 






Complete yearly refresher for First Aid training to develop current knowledge and ascertain new knowledge. 
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	High 
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Complete attachments with Public Protection Unit and CID in order to gain knowledge from officers who are trained in dealing with specialised investigations in order to improve my knowledge for my own cases. 



To assist student officers with information and knowledge I have gained throughout my experiences, to develop their understanding and my teamwork / leadership skills. 


Attend a yearly one day course to refresh my first aid skills and learn knowledge from the first aid trainers. 

	SKILLS 
 


Develop better understanding and skills in conducting remand case files whilst in custody.
 




Complete my emergency response driving course.

Complete courses such as Taser, Method of Entry in order to develop my professional skills and knowledge.








Continue to refresh and train my officer safety training.
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X 
	 


Complete my HUB attachment, a team in which complete remand cases on a daily basis. Complete SWP training days in order to enhance my case file knowledge.


Complete my 2 week driving course in order to attend incidents using blue lights, to provide a more effective response for the public.


Attend courses such as the Taser Initial Course and Method of Entry (MOE) course in order to develop more professional skills to assist colleagues and keep myself and the public safe when attending incidents.

Participate in the yearly 2 day refresher for officer safety training in order to practice safe techniques and use of force powers. 

	EXPERIENCE 
 
Develop experience in managing high-risk domestic abuse cases.




Gain more experience dealing with incidents regarding sexual assaults. 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
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	Low 
1-4 
	Med 
5-7 
	High 
8-10 

    X







    X
	 
Complete my HUB attachment to remain in line with my OCP and to develop my skills with managing high-risk domestic abuse cases.

Attend more incidents which involve sexual assaults in order to gain more experience using my SOFR training as I have had little exposure to these incidents. 
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