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COLLABORATIVE WORK IN HEALTHCARE
Part 1- 1500


The central focus of this essay is about the concept of collaborative working in healthcare. It explores the specifics of what constitutes this collaborative effort, while highlighting its positive impact on professionals in the field and on patients. Furthermore, it explores the various advantages and disadvantages that arise from such collaboration, both for the healthcare providers involved and for the patients they serve. However, it also recognizes the presence of potential obstacles that can sometimes hinder the effectiveness of this collaboration.
The concept of "collaboration" can be traced back to its Latin roots, where "com" means "together", and "laboratory" refers to work. However, the Oxford Learner’s Dictionaries (2023) states that it is the process by which two or more people work together to accomplish a task or achieve a goal. Graye (2023) affirms that collaborative working in healthcare has been a concept of interest for many years, it also refers to the activities of health professionals from different fields working together to provide services and claims that these changes have undoubtedly revolutionized the way healthcare is perceived and delivered, ushering in a new era of patient-centered care. Working together can bring many benefits as it allows work participants to share their knowledge and skills and develop communication skills to improve teamwork, also creative, and well-developed solutions are much better than working individually.
According to McLaney, et al(2022) collaborative healthcare teams play an important part in improving the standard of care delivered to individuals, ultimately leading to better outcomes for patients as well as healthcare systems, to ensure that health professionals adhere to the highest standards of practice and work toward common interprofessional goals, many organizations have embraced established interprofessional frameworks that emphasize the specific competencies required of each individual team member. Braude et al (2017) also noted that in healthcare, the need for collaboration between professional groups has always been essential. Still, with the advancement of doctors in recent years, it has increased due to the changing demographics of the population, the incidence of increased diseases, and the needs for access to specialist advice.  Over the years, collaborative work has brought many benefits to patients, in addition, Saint-Pierre, Herskovic, and Sepulveda (2018) state that studies conducted and published in “Family Practice” have shown improvements in the management of chronic diseases and seen significant change in reducing their hospitalization rates.  O'Conner (2019) also mentions that working together not only helps provide the best healthcare services to patients, but also helps to improve employee relations, can help reduce and even prevent health problems, and offers job fulfillment.

 Based on lessons from the pandemic and new partnerships between trusts and the mental health sector, the National Health Service England (NHS), (2023) issued guidance in August 2021 highlighting the importance of collaboration between mental health service providers and other health sector organizations, as well as with local authorities and communities, to improve access, quality, and efficiency of mental health service. Cubbon (2023) mentions that there were fewer inappropriate out-of-area placements, fewer inpatients using the bed, and fewer readmissions for people using mental health services. Multidisciplinary teams are made up of people with diverse environment and skills, which can be extremely useful, but it can also have restrictions, Bell, et al (2018) states that one of the most common disadvantages when working together, is when everyone has different backgrounds, values, problem-solving approaches, and ways of communicating. Everyone on the team is unique, which can affect how well they work together to achieve their goals. Zajac, et al(2021) highlight that in healthcare, there are also other challenges that can prevent the team from working well together, some of the most common problems they may face are making sure everyone takes responsibility for their actions, dealing with disagreements, making decisions as a group, thinking about how things are going and trying to improve them, and helping each other to learn and improve.  However, other factors that can lead to the malfunction of a team are the lack of qualified employees, and the lack of sufficient staff, The Care Quality Commission (2022) also mentions that these factors can cause stress and anxiety among those who work in the health field. Layen, Nemeth, Muller, and Martin (2029) also mention that previous research in various disciplines has consistently demonstrated that the negative impact of employee behaviors in hospitals not only affects the well-being and experiences of patients but also contributes to important levels of absenteeism, reduced job satisfaction and diminishing professional productivity among staff members.
 Obstacles can obscure healthcare collaboration, affecting both patients and decision makers Etherington, et al (2021) identifies that the most encountered barriers in this context include communication difficulties, lack of trust between team members, uncertainty, cultural differences, technological limitations, and a sense of irresponsibility. As mentioned earlier, the British Medical Association (2020) points out that another major obstacle that can hinder collaboration between NHS departments is insufficient IT infrastructure, which poses challenges to the rapid and secure exchange of crucial information between patients and doctors in primary and secondary care, as well as in other sectors of the system.  World Health Professional Alliance (2019) mentions that the National Health Service (NHS) has implemented guidelines for provider collaboration, focusing on the formation of partnerships between two or more trusts operating on a larger scale. In addition, existing professional regulatory systems, and processes, encompassing factors such as professional competencies, practice standards and practice areas, should support and enhance the effectiveness of collaborative practice.   Also, NHS England (2022) states that the main objective of the Health and Care Act 2022 is to promote a comprehensive and co-operative network of health and care services in the United Kingdom. This legislation aims to create a more individualized and personalized approach to healthcare, designed to meet the specific requirements and circumstances of each person involved. 



The NHS Confederation (2023) says that the survey suggests that many collaborative providers are still in the early stages of development, it also points out that it is encouraging even newer collaborators to take steps to improve the standards of care, reduce delays, and make services more well organized.  The results also show that suppliers are optimistic about the impact they will have in the future as they continue to collaborate, even the trusts are committed to working together and reaping the benefits that will come. However, by providing individuals with the appropriate assistance, they will be able to tap into their full potential and make a significant impact on the provision of care within their respective systems. (NHS,2021).
In conclusion, this essay has emphasized the importance of collaborative work and showed why is essential in healthcare. Working in a team can lead to better care, along with improved communication, and at the same time it can minimize the efforts. It can also provide improvements in working relationships and better experiences for all patients and not just those using health and social care services, but it can also have disadvantages such as insufficient cooperation among local services can pose a major obstacle to individuals seeking healthcare. The union between collaboration and clinical efficiency plays a crucial role in minimizing unnecessary discrepancies in care, enhancing patient safety, mitigating healthcare disparities, promoting staff well-being, and preserving valuable resources.
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Part II

            Reflective thinking on positive collaboration based on my experience


This essay will explore a reflective account of my positive experience in the hospital where I did work experience. In the field of reflection, there is a larger variety of models that are available and can be used in practice, in this case, I choose to use the Reflective Exercises of Gibb 1988.  I chose this model because helped me discover my weaknesses and turn them into strengths, through self-reflection and analysis, I can identify areas where I need improvement and develop strategies to overcome them. The reflective approaches are essential in medicine because they can help identify problems and develop strategies to prevent unwanted events in the future, can also help improve the skills of medical staff, and ensure safer and more effective treatment for patients. 
According to Hopkinson (2020), the Gibbs Reflective Cycle is a way of reflecting on experiences and management, and by utilizing this tool, individuals can engage in a methodical and coherent thought process regarding the diverse experiences they have undergone during a specific activity or a comparable situation, resulting in the derivation of conclusions. It has six stages and each one helps to face and reflect on a specific experience for example, such as describing the experience, and feelings, assessing the situation, and analysis followed by a conclusion and action plan.
I start this reflection by describing the experience I had on my last day of work experience, it gave me the opportunity to reflect on the choice I will make in the future regarding the job I want, at the same time, I had the pleasure and luck to discover that not all departments are as I had in previous experiences.  Cheng, et al. (2020) mention that reflecting on your experiences can be a beneficial process to improve your understanding of yourself and your own experiences, also involves an evaluation of events and reflection on your thoughts, feelings, and actions. Through this, you can get a clearer idea of what happened and how you reacted to these experiences. From my own experience in the department where I started my work experience, I have gained very much knowledge about teamwork, the importance of a united team, and the power it can have when support is offered, a united team can provide the highest standards of care for its patients and at the same time provide safety and trust among its members.  Schmutz, Meier, and Manser (2020) state that a strong team can provide quality patient care, improve efficiency, and reduce medical errors, therefore, it is crucial for healthcare institutions to acknowledge the significance of teamwork and advocate for strategies that uphold and improve collaboration, ultimately benefiting both their patients and staff.  Observing this experience from a distance, I realized that working collaboratively is not only about achieving the desired results but also about building strong relationships between colleagues. Crist-Cristoph, et al. (2019) explain that mutual respect, trust, and recognition of the efforts of others are the foundations of a healthy and respectful work environment.
In accordance with Gibbs' model, in this section of the essay, I will describe the evaluation of the feelings that I experienced in my work experience. Although I was not part of that team, I was deeply impressed by the attitude of the receivers who were shown to me, which made me feel integrated into that team. They were keen to share their knowledge, giving me advice for the future and helping me discover new skills, as well as boosting my confidence. What I felt that day made me reflect on my previous experiences and discover that I want to be part of such a solid team. A supportive work environment can help motivate employees by creating a positive and encouraging atmosphere. By providing support, employees feel valued and appreciated for their work, which motivates them to push their limits and improve their performance, at the same time preparing them for future challenges (NHS Employers, 2023).
In the next stage, it is necessary to evaluate the situation, identifying the aspects that I consider have represented a beneficial experience for me, this evaluation is necessary to understand and draw lessons from past experiences and to be able to progress and evolve in the future.  After that shift ended, I reflected on the events of that day and realized the importance of teamwork. I observed how each team member contributed their skills and knowledge to achieve our common goals. Each person had an important role and brought a unique perspective to problem-solving and decision-making. I realized that teamwork helps us be more efficient and finish tasks faster and allows us to develop our communication and collaboration skills, I also learned the importance of listening and respecting each other, sharing ideas, and finding solutions together. I learned that support and motivation are needed to overcome all the difficult moments you can encounter in a shift.  The University of Edinburgh (2023) affirms that assessing the past is essential in personal learning and development. Through it, we can analyze and gain a deeper understanding of the situation, identifying weak points and having the opportunity to improve them.
Furthermore, in this text, I will address the conclusion related to this reflection, followed by the last section that refers to the action plan.  After my experience that day, I realized that anything is possible when there is motivation, understanding, and support. I witnessed the power that teamwork can have in improving the lives of patients and creating a better work environment for all employees. I learned that motivation is the key to success in any field. Be it medicine or any other profession, the desire to make a difference and help people must be strong. I saw how doctors and nurses were motivated to provide the best possible care to patients, and this made a significant difference in their lives. I observed how team members worked together, communicated effectively, and supported each other in performing their duties. This collaboration has led to better results and a more pleasant working atmosphere for all. In addition to these positives, I have also identified my weaknesses that need to be improved in the coming future. I realized that sometimes I can be too reserved and that I should open up more in communication. I have also noticed that I can be more organized and efficient in managing my time These are aspects I intend to work on and improve to become a more valuable member of the team. At this stage, Wallbridge (2022) explained that conclusions are made to better understand the events and identify lessons learned from the experience, at the same time can be positive or negative depending on how the experience was handled and it is necessary to consider all aspects of the experience and identify the strengths and weaknesses of the approach. Finally, the conclusion should be realistic and provide a clear perspective on how the experience can be improved in the future. Gibbs' strategy gave me a clear insight into the importance of self-reflection and continuous personal development. I have realized that to grow and progress in my career, it is essential to constantly analyze my actions and evaluate my skills and behavior, also through self-reflection, I have identified my weaknesses and found ways to improve them.  My action plan focuses on strengthening communication skills and promoting an open approach within the team. I understand that effective communication is the key to success in any field and that clear and open communication can lead to better collaboration and better results.

In conclusion, this process is considered a valuable tool, suitable for different contexts, which helps participants to reflect on a specific situation, understand, evaluate, and draw conclusions, with a view to adopting appropriate actions in the future. For me personally, this process has been helpful in discovering and starting to improve my skills for the future, and I am grateful for all the opportunities and experiences I have had in this regard.
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Part III
In this essay, I will again use the model developed by Graham Gibbs, but I will apply it to a negative event that I encountered during my work experience in a hospital where I was posted. Gibbs created his reflective cycle in 1988 to help organize and structure individual learning from past experiences, this reflective cycle is considered an essential tool in the process of learning and personal development (Markkanen, et al.,2020). The model has 6 steps that we must follow when reflecting. First, I will begin by describing the negative event and the impact it had on my situation.
It was early in the morning when I arrived in front of the hospital where I was going to do my work experience, my heart was pounding in my chest and emotions were overwhelming me. I was eager to get started and learn as many new things as possible in this medical environment. With determined steps, I entered the hospital building and was greeted by a bustling atmosphere full of people in a hurry. Finally found my way to the ward where I would spend most of my time and was introduced to the medical team I would be observing. Although I was excited, I immediately noticed that the atmosphere was tense and that the medical staff were extremely busy. I was not greeted with smiles or words of encouragement, but rather with indifferent and hurried looks. This first impression disappointed me and created a state of discomfort, also as the day progressed, I began to realize that the practice in this hospital was not what I had imagined. The medical team was overworked and had no time to attend to me or give me explanations and guidance. I was left in a corner, not knowing exactly what to do or how to get involved in the daily activities of the ward. In addition, I observed that patients were treated in an impersonal and cold manner. The medical staff seemed to be tired and impatient with the needs and questions of the patients. Layne, et al (2019) explain that a work environment with negative behaviors such as disrespect, verbal abuse, or mobbing can affect employees, causing them to feel stressed and dissatisfied, which can decrease morale and productivity in the organization. This experience left me feeling disappointed and discouraged, as I have always believed that working in the medical field should be motivated by the desire to help and improve the lives of patients, not by financial interests. It also led me to seriously reflect on the direction I want to take my career and to reassess my values and priorities, realizing the reason I had when I decided to pursue this career, for me, professional satisfaction and a sense of making a difference in the lives of others is more important than financial gain. Bailey and Reham (2022) affirm that it is important not to avoid the negative feelings that may arise during the reflection process, but to accept them and use them as opportunities for learning and development. They also highlight that making reflection a habit can be difficult, but it can be achieved by setting clear goals and setting aside time for reflection, therefore, reflection can be a powerful tool for the personal and professional development of leaders if practiced regularly and with intention.



After analysing the observations made in that department I found that the lack of collaboration in the work was evident not only among the employees but also among the patients. The patients were affected by the lack of collaboration and communication within the department. Because employees did not interact with each other and coordinate their activities, patients did not receive integrated and personalized services. Each employee focused only on their own tasks without considering the needs and preferences of the patients. This led to a negative experience for patients and a low quality of medical services provided.
A study done by researchers using the Longitudinal Investigation of Negative Behaviours (LION) showed that this lack of action can lead to an increase in employee frustration and dissatisfaction, which can negatively affect morale and their involvement in work and for the patient (Pavithra, et al., 2022). These unprofessional behaviours can have a negative impact on the quality of medical care received, at the same time patients can feel a lack of respect and empathy from the staff, which can lead to a decrease in trust in the medical system and a reduction in their satisfaction with the services provided. Gray, et al. (2019) mention that unprofessional behaviour can also lead to medical errors or delays in the delivery of care, which can have serious consequences for the health and safety of patients.
The conclusion that I drew from that day made me realize that in such a busy department, it is easy to lose sight of the primary goal of patient care and focus only on our daily tasks. However, I have come to understand that empathy and attention to patients are as important as the medical treatment itself, also it is essential to remember that our patients are human, with emotions and needs, that they are going through difficult times and need support and understanding.  According to Guidi and Traversa (2021), empathy is beneficial for patients because it helps build trust, which leads to increased satisfaction, while also recording higher recovery rates.
This experience made me reevaluate my future and think about how I can contribute to improve myself more, maybe I would not be able to change the whole department, but I can start with myself and try to be a more empathetic professional and attentive to the needs of patients. Koshy, et al. (2017) state that re-evaluating is a process by which we look inside ourselves and analyze our thoughts, emotions, and actions in an objective and critical way, this process allows those who use it to better understand and develop the skills and competencies necessary to become better in what they do.
Therefore, following the negative experience, I decided to adjust my action plan, focus more on offering more empathy, and spend extra time listening to and understanding patients' needs. In addition, I am determined to treat patients with the same care and respect that I would treat my family members or how I would like them to be treated. After all, we are all human and life can sometimes be difficult for some of us, it is important that we strive to improve the situation as much as possible and provide the necessary support.





Park, et al. (2018) mention that several reviews made by researchers have demonstrated that patient and family-centered care interventions have had a positive impact on patient outcomes, including reduced postoperative complications, decreased length of hospital stay, and increased patient satisfaction. This approach to care was also found to lead to better communication between patients, family members, and healthcare providers, leading to greater patient involvement in decision-making and better adherence to the plan for treatment.


In conclusion, reflecting on experiences, whether negative or positive, is a very important tool not only in the field of health but also on a personal level. Discovering and developing new skills is extremely important in our lives as humans. I also learned how essential collaborative work is and the benefits it can bring. For me, these experiences helped me learn that it is necessary to remember to put ourselves in the shoes of those patients. This can significantly contribute to better delivery of medical care.
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