Discussion on Performance Management Development 

I met with my Line Manager, Sharon Evans, Head of Careers and Widening Access on 28 July 2020 to discuss my development in the area of performance management within HEIW.  

I have a clear understanding of the performance management process within HEIW.   Until being appointed into my current role, my understanding of performance management was limited to my own performance and how it impacted on the wider team and organisation.  I have undergone two annual appraisals and understand the importance of setting clear personal objectives, identifying learning and development opportunities and reflecting on outcomes at the end of the year before identifying new objectives for the following year.  

The most significant area for my development at the current time will be understanding how I can contribute to the performance management of others.  My new role requires me to be responsible for two junior members of the team, which will offer me the opportunity to do this.

This will require me to ensure I build strong, trusting relationships with these staff and understand what motivates them to perform well, including what tasks they do and do not enjoy, what skills they have and what skills they would like to develop.  These can then be discussed in detail, with support from the Head of Careers & Widening Access and Careers & Widening Access Manager, to ensure their annual objectives will not only benefit the team and the organisation, but also support the individuals to learn, develop and maintain job satisfaction.  

Being part of a wider structured team, will allow me to gain a greater understanding of how my objectives fit in with the other members of the team and wider organisation and how we can support each other to achieve them.  Developing a collaborative approach to the team’s objectives will set the team up for success and ensure we meet the organisation outcomes.  
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